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Service during 1987-88 has succeeded
in hrin:.'_in!.; down the deficit (o 1900
million rupees from 2160 million
rupees 19686-87. The Governmenlt,
the Planning Commission and the
Finance Commission have stressed the
nired 1o reduce the revenue deficit in

order to find resources for the Seventh
and Eighth Plans. The Department of
Posts will, therefore, continue 1o
reduce costs by absorbing a consider-
aile portion of volume growth
through increased productivity, but it
may also narrow the gap between

prices and costs in a graduated manner
without over-burdening the users of
the Postal Services.

Technolosy and finance, of coursa
will not move ma
Postal Service continues to rely on the
effort of its employesas numbering
about B00 thousand. Its men and

il by themselves. The

women remain committed to its long
tradition of |,.-|,||_:|i|: service, but '.|i|':l.
recognize that the competitive envi-
PONEEEnL in '.\'I||$I| II'I_! FII'I'\-ri: | {":F'I'-.l'*!
finds itself requires that it innovate
ind work harder to win and keep its
customers. By removal of scrimkpny in
collective bargaining, by constani
discussion and exchange of ideas, the
Postal Sarvice will sucoeed in earning
suppaort to its growing commit-
ment o customer-focused service
initiatives, introduction of new tech-
nology and cost-containment.

[he Postal Service, in spite of all its
1andicaps, has striven constantly to
provide one of the most fundamantal
public services of this country effi-
ciently and honestly. Through change
and innovation, this basic tradition af
public service will continue to Qour-

|
thEln

i5h.




IMPROVING POSTAL
OPERATIONS

Expansion of the
postal net work

MUMBER OF POS5T OFFICES
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1.81,.757 lafter hoxes 1n the country
of which 4,011,156 were in rural
15 and 80,601 in wrban areas

The Seventh Plan of the countm
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Mails

00

Wepartment handled nearly

million pleces of mail,

POSTAL TRAFFIC SINCE 1979-80
(ADJUSTED TO REVENUE)

(IN MILLIONS)
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Technology
Upgradation

In order to monitor the efficiency of as & cheaper and more reliahle alterna-
the delivery system, live mail sam- five to the private COUrier services.
pling was introduced on a national During the vear under review, the
basis. 23% of the mail is deliversd on Speed Past service wis enlarged 10
the day following the day of posting includie 23 more centres, thus bringing
(D+1], 25% on the second day follow- the total mumber of centres in the
ing the day of posting (D+2], 29% on ountry to 37, The scope of the service
the third day following the day of itzelf was enhanced to include money
posting [D+3], and the remaining 23% orders which could be sent from one
on the fourth day following the day of place to another at a4 nominal addi-
posting (D+4). These percentages tional cost, The treffic analysis of the
reflect the total mail for delivery and Speed Post service rev gals customer
nid just the articles which can be poceptability and growing ut ilisation,
delivered in D+1 or D42, et Thus, starting fram a modest 68264
The Department iz now facing com- articles in 14 Speed Post Centres in
patition in some areas of its traditional April 1967, the traffic had increased 1o
nperations While the D partment has 1a066R? articles by March. 88 from 37
the monopoly over the transmission of cenires and 7 extension counters
ietter mail, private couriers have showing a growth of nearly one
claimed a share of the market o e hundeed per cent. Traffic figures of
mission of documents and parcels. individual centres also reveal great
Making use of its long tradition and acceplability and use of the Speed
|!'\.!:l|'|'|.::"\-|! il: Il.".ll AR ':|1 -||1:'.:"\-|||i!'i!'\-i|:|| __E':llll“'."l
and delivery of mails, the Departmient I [n the international area l:‘;I!F'-]II!I'-|
introduced a ;_:||.”.:||1‘.|-|'-r| 1t'|i;".'r_'. Post Service was linked to 20 coun-
sarvice in 1986 called “SPEED POST" tries

SPFEED POST TRAFFIC (DOMESTIC)
(IN THOLUSANDS)

GHY SEIT 87 DCTH N0V 87 DECAT |ANE  FER B8 MaARCH 8

The Department is alive to the possi appropriate areas. Two broad areas

bility of improving ils customes identified for technology application
sarvices and incroasing ||||'-||||| Lawhiy are internal office working anl ':"'-:hl"
through application of technology in inter-face. For internal office working

i7




Postal Premises

Savines Bank

simultaneous start has been made for

computerisation at Bangalore, Madras
thi. The computer at Ba

s dedicated to Postal Lif

and the one at Madras is handling

money order pairing work, At Delhi,

PHEARN L

computers are used for money order
mairing, imternaticnal mail accounts
o - pwmy - | +] Yo - -

and Savings Hank. Basad on the

experience with these pilot projects

ilans are aiool lor ereaier ':|||_- 1tion €l

modern techn amline the

internal working of the Department
High speed stamp cancelling ma
nes have been developed indi-
ously and 40 such machines

been supplied to busy post offices

during the vear. Thess ligh B[ |

the drudg-

ual operaticn bul also

machines oot only remosve
ery ol man
FE LA he exis ng End Sramps
which wear out early and TSIy
and illegible in PrEsELOnSs. S1NCE hand
stamps will continue to be used in
smaller nfhices, methods of improving
hand stamps on trial basis wiee
gvploped by the Coenteal Post;
B i [l an
vedl slamps and seals are
wi oul in Delhi. With the trial
i cessiul, the manufac-
Tuird i Do s -I.-||||:~1 weill be under

taken at Mew Delhi and Aligarh

if thie thirusl aras .
tal operations is o provide s
d spacious buildings (o
it offices. During 1937-88. an
1 B A} croms wWins made

rpise, Lonsieuction of 1049 post

aoffice and mail office bulldings was

startad and 68 post office buildings
were completed. Another 264 post

iffice and mail office bulldings wers

[hie public
in the Post (Office Savings Bank which
L9 I ok 1 b =t banks o the coun
rv, operating through a wide network
of 1.44,084 Post Othices. Wilh a view
to providing better services to thi
depositors and to bring about economy

, VEroLus medsires sware

» year 1067-88. They

onfinues to renose L= faikh

durable and capable of giving bettar

impress 136 hand stamg
polymer instead of steel were imporis
from France and are being tried in
selected Post Offices. Steps have been
taken lor t indigenous manaf
fra !
With 18% 1o 20% of the ot
traffic of 5000 million pieces ori
g or terminating in the four ma
politan cities, it is becoming increas

ngly d it to handle metr P

introduction of automatic mail
e55i0g in the metropoliten towns
project for Bombay has heen
and globhal tenders for finalisa

t will be e

the prolert
In the area of purhli
tment has succeeded in i

machine which is capable of booking

DRCCELs, MOnNey Oriary, registarad
afters, VP articles as well
| ]

;
e trials, such machines are

et | 1 b widelv used in the post

ottices shortly |".'_'||:i. waighing s
I.:l\.ill._li.l".'.:'!l_.

i PRrOpEn b to Bl
wiepphl of arlicles II 1% E E|:'\- i bean
developed. These devices wil
tlonslv IMprove the custome

al 1 |'|':|-I: Counliers

various stages of construction, Lhiring
Liis perind, constr fion of 283 stall
quarters had started and 952 stafl
gquariers were completed and 950 statl
guarters wene under construction. At
|| B ::| |!!I' vadr l|"|i|" MVIESY, i
of 25866 departmental post oifices

Premature closure of Ll
Time Deposit accounis is permil
il now without any reference (o
the maximum holding
hMaximum limit of deposit in
MIVINES AcCount Nas Desn ralsed
from Bs, 25,000 to Bs. 50,000 in
single account and from Bs
10,000 to Fs. 1,000,000 1n joint
daccournt




— Post Offices in Lower Selection provide better facilities to the
Grade and above have been public and reduce the time taken
authorised to close individual in closing individual accounts.
savings accounts. This will

300000 7

OUTSTANDING BALANCES IN ALL FORMS OF SAVINGS

(MILLIONS OF RS.)

=
'y ""U.E'

TuE0-81 B1-82 B2-33 B3-84 B4-85 85-Bh H&-87 B7-88

1007

NUMBER OF ALL KINDS OF SAVINGS ACCOUNTS

(IN MILLIONS)




1 and Rs. 4 lakhs in
‘.'II:I. IV DECTOO 15 513
1d interest at the rate of 1

Postal Life Insurance

TOTAL MUMBER OF POLICIES
(I MILLICKNS)

w007 TOTAL SUM ASSURED
(MILLIONMN OF RS.)
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Manpower
Employment

Employees Remy-
neration

HUMAN RESOURCES

With such a widespread network
serving the needs of people all over the
country, the Department has to rely on
the efficiency, hard work and sincerity
of its staff. The Department continued
to be one of the biggest employers of
the Government, accounting for about

8.93% (as on 31.3.86) of the Central
Government establishment. The total
staff strength as on 31.3.88 was 589798
comprising 291 thousands regular
employees and 298 thousands extra-

departmental employees.

DEPARTMENTAL STAFF STRENGTH SINCE 197879

In order to ensure the well-being of
such & large staff component, the
Department has undertaken several
measures to ensure their well-being.
As a result of the Fourth Pay
Commission’s recommendations, thera
was 8 peneral increase in the salary of
all employees of the Department.

I!F'IGU'RESE'J'I:K}DE},

The remuneration of Extra Depart-
mental Employvees was also increased.
They have been brought on par with
regular departmental employees in the
matier of Dearness Allowance which is
now sanctioned to them as and whan
Dearness Allowance is sanctioned to
the regular employees,




Tralning

STAFF STRENGTH AS OMN 31-3-1988

. EXTRA DEPARTMENTAL 2.98.320
. DEPARTMENTAL 291478

BASIC ALLOWANCE

1.1.1684

hin
ED.5P.Ms aio
E.D.B.P.Ms 217
Cither EDVAs,
ENDAs, EDMCs (etc,)
for less than 2 hours 161
For twao hours and more | 214

{J GAZETTED 225
.. NOMN GAZETTED 289,219

@ ©xTRA DEPARTMENTAL 2,98320
0.38%

.. MALE 568,407
@ vaie 2m

REVISED BASIC
ALLOWANCE

Min. Mlax.
185 G20
275 44 0h

[fixed] 40 (FEmed]
70 420

The other allowances, which were being paid to the EDAs have also been revised

as below:

Name of allowance

Existing Rate Ravised Rate

Dielivery & conveyance allowance to EDBPMs Rs.15/- Rs. 50/-

Cyele allowance
Office maintenance allowance
Fixed stationary charges tn EDBPMs

Training of stafl has been one of the
thrust areas of the Department, There
are five Regional Training Centres
which provide induction and inservice
training to operative and supervisory
staff. During the year, about 7000

Es. 8/- Fs 20/-
Ks.10/- Ras. 25/-
He, 1/- Rs. a/f-

officials were imparted such training.
The Department's national level
institution, the Postal Stafl College,
provides induction training to the
directlv-recruited officers of the Indian
Postal Servics and Indian P&T Finance










FERCENMTAGE COF SCHEDULED CASTES AND
SCHEDULED TRIBES EMPLOYEES

(1987-RE)

GAZETTED NON<GAZETTED

Scheduled Casite

9.A59% T =
. Sohieduled Casle
‘:{hﬁ.i.hll:d Urile 7.7 0%

Setbdubed Tribe

526%

CHiaers Others
B4 % TEO8%

Wtk smd:'r' and The Department has an Internal Work of Indra Vikas Patras in Post Of-
Method Stud ¥ Study Unit which carried out time and fices
motion studies relating to norms for Evolution of norms for Group "C’
staff assessment in field units and staff connected with the payment of
work measurements and method pension under provision of Coal
studies. During the year, studies were Mines Family Pension Scheme,
'-":"“l'l'-"l”'-l for: 1971.
- I{I:'l.'l‘-]';_'l:_ I_Ir NOrms I_-I_Ir presalion '::Ij. |':.'.'|'r|||ri-:|:'. III NOFS 1‘“: 'l._:'.-l'llll} [-
Head Post Offices. staff with Administration Branch of
*  Evolution of norms for Group 'C Foreign Post
stafl and supporting staff connected Sample Survey of Postal Traffio
with the work of Franking Ma PMR, PRP, Vig.Ill, UPE, C&A/Pay
chines in Main Post Offices and Bill and SB Sections of the Postal
second office of posting, [Mrectorate,
Evolution of norms for sanctioning Method study of PE-1 and PE-II
Group 'C staff connected with sales Sections of the Postal Directorate.

u ﬂf Hind1 i1 Hindi, as the official language, is baing Thirty-five officers wara sponsored for
tlal Work progrezsively used in the official waork Hindi training under the Hindi Teach:

of the Department. ¥Vigorous action has ing Scheme. A timebound programme
besen taken to maximise the uses of tor training of typists and stenogra-
Hindi. The Official Language Implem- phers working in the Directorate
entation Committes held four meetings General of Posts in Hindi typing and
during the year to review the implem- Hindi stenography has been intro-
antation of the various provisions of duced and employees are being
the Official Language Act. The Hindi sponsored for this training, Three
Salahkar Samiti attached to the Minis- Workshops ware also conducted for
try of Communications under the officers and officials of the Directorate
Chairmanship of Minister of Commu- in Hindi noting and drafting. During
nications continued to provids guid- the vear, 54 offices were notified
ance and suggestions for the progres- where 80% or more staff had acquired
sive use of Hindi in the Department working knowledge of Hindi. Eleven




o =
1

1 28.8.87 in which
ni 155085 COTCEITIINE
lopment of Hindi and incress

I 1
#l WOrCrk wearg

OEE WHS Prenars

cond Sub-Committ

for libraries
A Hindi Week was ¢ ranised 1 the il E..III|.=:' # visited a numbe

11.12.87 il -'-':|||I|-"-'|".'..||::|:~.:|I!5'|,:|'|-':-. it

¢ Committes of Parliamen

Directorale 5:..||| A28 to
and in the subordinate office TN ng the year and also [hrec
14.9.87 to 18.9.87, Prizes wors 7. Thae shortcomings

the employees for immittes wera looked
work 10 Hindi dur being made to

India Cificial Lang




POSTAL FINANCES

From 1960-61 the Postal Service,
which was sarlier able o balance the
revenue and expenditure without
becoming a burden on the general
exchaguer, gradually started slipping
into the red. While the cost of opera-
tions kept on mounting, the mtes of
various postal services either remained
static or were raised only marginally
but were kept well balow their eco-
nomic cost. The consequential deficite
wers made good by the Telecommuni-
catlons Service without imposing a
burden on the general exchequer. With
the bifurcation of the PET Department

During the last three vears of our
Fun tioning as a separals n'|1|_'\-|||'lr|||*||I
the Postal Services have incurred a net
revenue deficit of Bs. 1635.5 millions,
Rs. 21643 millions and Rs. 19047
millions during the yoars 1985-86
1986-B7 and 1987-8B respectively.

In spite of the revision of the prices of
a number of Postal Services from
1,1.87, the cost of various services
continued fo be higher than the
revenue earned by them. The revgnue
in respect of almost all sarvices Wi
significantly lower than the direct

REVEMUE AND EXPENDITURE

LELLUY

B REVENUE
B EXPENDITURE

I:I.

from 1.1.85, the 8¢ opa for cross-
subsidization of Postal Services from
the surpluses of the Telecommunica-
tion Service within the Department
has disappeared, The deficit in the
operations of the Postal Services has
now becoma a burden on the peneral
exchequer,

{Millions of Rupees)

158021 Bi-A2 " Bi-24 B4-A5 B5-BE Bi-ET BT8R

YEAHRS

casts. If the overhead costs on account
of general administration, accounts,
storage and distribution, eto. were
allocated on the entire range of postal
services, their costs would still he
higher than the revenue sarned by
them




." '_.l_

Name ol Service

Post Cards
Letter Cards
Lettars

Kezistered "-.-:-l.-.l.||.|;'-| I

f'ci..'r'!h'

Bundle

Book Packets
Book patierns &
sample packets
Prinied Books
Dither Perindicals
Recorded Delivery
Parcels
Hegistration
Value Pavables
Insurance
AcKiowiledgements
Money Oircders
Felegraphic

MMoney Cirders
Indian Postel Crders

{(verheads
Administration
Accounis

wadit

alarige & Lhstmbution

Direct
unit cost

in paisa)

Average
s BN

[im ||-'||-.|-!

20,50

35,00

L LA

21.00
.U

1
(1]
M
7.1
1]
(L
EIL)
LR

GBS0.00

BA0. )
J60.54

LS. 00

.1

Dehicit Lrain
|'|"I (IRERL

Lin !'-l"|"'||'|

44 55
43.75

+i# .04

1 0, 55
138.25

I-\.
i Laae

12064
1034
54

134 .45
1
i

A8

i I

(T

20,27

a3, LI

FLH. S

l'otal

million of Ks.]

-4iah. 1
938

+ 04,7

14.7
-70.00
2262.4

6498.0
201.4
1
4,0

d215.5

AVERAGE COST AND AVERAGE REVENUE OF SELECTED POSTAL ARTICLES

B Cosi
. Kevenue

FOR THE YEARS 1985-86, 1986-87 AND 1987-88 (in paisel

19A5-B4 BY BA B4 BT B B4 BT BE BBV BA BA BT BS BAET BE BEBF B BS BT B3
Money Urders Begistered  Insared

Postcards Letter Cards Lediers

Fackets

Parcels

L)




(Amount in Millions of Rupees

[} EXPEMDITURE
[ REVEMUE

= B RHR Bf BT BEA - R R BT HRE T & B ET AR A HF

Posteards Letler Cards Leliers Packeis Yarccls Money Ovdors  Rephat

PRICE OF A
STANDARD POST CARD

... Price increased in line with
inflation 3

B Actual postage price




PRICE OF A
STANDARD LETTER CARD

B Price increased b line with
inflation

- Actual postage price

PRICE OF A
STANDARD LETTER

B Price increased in line with
inflation

B Actial postage price




& total revenue earned during the I
voar 1987-88 was Rs. 6429.8 million reveniie ermed during
which represented arn

NCTEASE 11 PSS PEvEnue realised was
terms ol K&, 854.8 o

1om and, 10 evenus gstimated [or the
Eevenue 1987-H4

Y
Lrmaunt Percentags
{in millions

of Bs.|

Sale of stan KE:

Pastase realized In cash
Lommission on account of
honey Orders and Indian
Pastal Orders

Other receipls

Expenditure 1987-88
Ampunt Percentagn

{in millions

of Bs.}

neregl Administration HEE.T
LipeEration 5B57.5
LREIEY OECY ICES 258.3

Lithers 153k

"'|-._|"|:-.-.|--l.|'||||| SRDERIIIrE in !;';u'll-!lll I'iI||'|IIIII:"-i'-!:.'.I'. ||-'|.-='.

A ot Percenfage
[imn millions
of Bs.)

Paw &k Allowances, Conl NEENCIes
Interim Belief & other 1lems
Accounts and Audil

Pensianary chiarges

otamps FPosl Cards

Stationarv & Frinting el

Maintenance of assels, el

Conveyance of maids
(Payvment to Railways
and Air Mail Carriars

: L . . &
fel WOrking expenses durin increase 10 e files of minimumn

waf 1987-88 weare Rs, B338.5 wages following a Supreme Cort

il lhons, againsl thie azlimated -"-.;.-l-ll- decision -!|:|i revigion of minimum
ditire of Rs. 7R06.2 millions, repre- pension and family pension
senting an increase of B, 442.3

mitlions, which is mainly dus 1o




The deficit for 1987 -88 was Es. 1808.7
million which was less by Rs. 255.6
million than the deficit for the vear
1986-A7 [Bs. 2164.39 million]

['he gross owtlay on fixed agsets
during the year was Rs, 305.2 million
|86, 76% on fand and bBuildi oL and

o on apparatus, plants and
pthers). Capital outlay on fixed assets
rose to Bs. 3266.8 million &t the and of
tha Y el The mat progressive capit il
oiitlay to the end af the year financed
trom C-eneridl Bevenues was Hs, 26446

L
15K .Il.n.l..h.

REVEMUE AND EXPFENDITURE FOR THE YEAHR 1987-88

REVEMNUE Rs 6429.8 MILLIONS EXFEMNDITURE Hs. 83385 Millions

Cithers 'q.:'l.-r.. v SErvioes i B
X LT RG L % iy s T s
Looaméssiom cn Mores Leneral Admrnistration BN
Urders and Indian

Mastal Orders

NLB®

oSt Ee In cash

| Sale of stamps |_'||'_H_".1|_|q.:|1}\.

CAPITAL OUTLAY

FOR 1987-88 Rs. 3052 Millions UPFTO 1987-54 Rs. 33668 Milllons

. Apparatus Flants and .

Masl Modor Vehicles 1.12%

others
RMS WANS 1%
Mail Modor Vehicles

.*.'F-Fm:l'aiu-: Planfs and
oihers

Land and !"I-1||'.-d|ng

Land and Building

RMS VANS




ACTIVITIES (1.4.1988 -
31.12.1988)

Expansion of the postal network

nntinued lareely i rors] areas and
indusirial project areas. 60 new Bra
Post CHtices and 23 Departm

ffices were O d in different pairis

antal Suh-
if thi counley, A furtber Libseralisation
wits made in If;n-i alicy ol Opeamn

newy Tural post offices by dispensing
with the permissible limit of loss i
manetary terms since such  limil was

ol consistent with the riben
mini

¥ 1 Yl 1
051 10 NOrmal areas

[resI
ravenune af 38-1/ 3% ol Th
ind 15% of the
oat in hilly, tribal and backward
e

I'he new Panchaval Dak Sewak
a¢heme was given concrele shape and
sound footing with the appointment of
1386 ak Sewaks in differsni aris 0]
the country. Under th s hisim Lsrien
Panchavatz™Village Councils which da
nal hiave a Post Lithice are riven a

ot thdy 150/ - fo
mainiaining their own Dak Sewaks o

15n grant of K=

provide postal facilities 1o the village
Mecessary service linkages and liberal-
ised commission on the sals
2 provided by
the Department to these Gram Pan
chayals

stamps and staticnery a

increase (he efficiency ol
mail transmission svelem, 55 mail
molor vehicles were replaced to

hen the existing fleet struciure
and alzo to modernize mail

smaller towns, 24 vehicles wem

purchased exclusively for the Spead
Fost Service :
Continuing with the thrast on
modermisalion, ¢lfords have been madea
te develop a lighter s Bastitute 1o
replace the eavier uie cAnVas |..|:_'
usind for conveving mails. Hizgh density
polvthvlene material manufactured by
the National Jute Manufacturing
Corporation 1 collaboration with lute

[ ||II|||.|I_:'| al Laboratary 15 sk ||!'-\. Ln]

ol postaps

bt testod

In the field of philately
preparalions were on the stage INDILA
A% World Philatelic Exhibition. A sel

ol two stemps commemaorating the

n selecied Post Offices

(L4 R

exhibition, depicting Bombay GPC) and
Hangalore GPCY Buildings
of earlier and later archilectural stvles
wias released on 8th Ociober, 1988 an
World Past Day.
on markings [cancellations) of tha
R.M.S. and Dead Letter Office {now
il loed Bzt ‘ned Letier Uithoe) '.'.'l'_lI
in December, 19868. Apart
17 other stan P5 Wer

L4 |"\.-IIII|II|:'-

Another two stamps

i il'i"‘!l'--.
from these
releasad during this period, The
Department parlicipated in thmoe
Imternational Exhibitions - FINLAN-
LIEA-HE, PRAGA-B8 amd (LY B-
PHILEX-8A
lavel exhibitions weps o SRR <l 1n
Lndhra Peadesh and Karmataka

[ Savings Bank Oresnization took
mnothar step torward with the intro-
duction of Kizan Vikas Palras

gliect mom 1.4, 1584, T he malariy

In addition, two State

period of this certificate is 5 years and
['he maxi-

mii of deposit in the monthly

the mate of interest (s 12%
maun
income scheme was reised from Hs. 1
lakh to Bs. 2 lakhs in a single saccount
and from Rs. 2 lakhs to Rg, 4 lakhs fio
joint gocount, In order 10 facilitatbe
clearance of post office chequps
f ey -

ancibver 230 Head Post CIN oS weipe
enrolled as full members of local
Clearing Houses

Training continued to receive
importance as an input for develop
ment of i
training courses were conducted by
the Postal Staff College which i

deil _".f..,"_.|:_}|-|||.-||l Ly |'||:|:|||-'||I

IMEN rasources B, ||II!II|i"I (414

amme, seminars an Mail Trans
mission, Postal Modernisation, Person
nal Policy and Organizational Struc
ture and [Imtermational Mail Circulation.




A Public Utility

Mail HServicoes.

Lising Modern
Technology.

]

Motor Vehicles,

SINCE 1985: SUMMARY
OF ACHIEVEMENTS.

The Department of Posts has continued
to expand its network 1o provide serv-
icas to 120 million homes In the coun
iry In spite ol msources constraint
During the period of three vears ending
1.4.88, B%8 new post offices ware
opened taking the total number of post
offices in the country to 1,44, 829 post
offices of which 128829 are in lthe
I Each post office serves on
an average an area of 22,60 sq_kms. and
a population of 4731, The Department
has |1|EIIll'll'-l.'i. to open BOOD new post
officas |||||'!:'|5_.; the 7th Plan (1985-940).
During the vear 1988-89 and 1989-90
the Department has propossd to open
about 5000 post offices out of the
planned 6000 post offices. In order to
facilitate opening of more post offices
in the rural aress, the norms for e

]'."JEU'-E'|.1-.'-|T‘.II'|-.!TII|||F:'|:'-r:~'||||I|||§|:h|||=.||'|:r
S0 million i'li‘.'l:‘."h of mail ||l_:-"_::|g a
vear, The mail is collected from
1.81.757 letter hoxes 1o the country oot
of which 4,071,156 are in mural areas and
ROGEDT are inm urban arcas H_‘. |1|._-1k',|1H
||':|:-.u‘.-||.-u'-:-|||_:|'r.|ﬁll:l'-r|.|'.;-::i"-|;:,1|lrlit:r:ir|

the area of transmisston and delivery of

Though most of the activities of the
Department of Posts are carried out in
the traditionally manual way, the De-
partment has been making efforts to
bir ng i me idizrn I|'|,':'.",-"-||l;._!:.' in order to
LECrEase 118 |:|'-:||':'.:|"|'.'||:.,' and hold the
|||'i| & line of ils I,:n'l-i iz and services
r'.fl'.|I|-|||||||-:|-1|' machines for use at the
couniers, digital weighing scales o
waigh articles, compute postage and
For providing an efficient mail service,
the Department owns a fleet of vehicles

numbering 1053 at the end of financial
vear 1987-88. During the last four vears

ing of st offices have been liberalised
woief, 19.12,1987, Further liberalisation
has also been made by dispensing with
the maximum permissible limit of loss
tor opening of post offices in the rural
ireas, In tune with the decentralized
administrative set up of Penchavats, the
department has introduced & new
scheme called "PANCHAYAT DAK
SEWAK SCHEME" whereby pan
chayats/village councils which do oot
have a post office are given a monthly
cash grant of Bs. 150/- for maintaining
their own Dak Sewaks. To provide
postal facilities to the panchavats, 3386
Dak Sewaks have been appointed in
different parts of the country. The final
goal is to cover each one of the remain-
ing 74000 panchayat villages as early as

s i

mail the Department introduced & guar-
antesd delivery service in 1986 called
"SPEED POST" as a « ||1=r||:-1=r ani moe
reliable alternative o the growing pri
vale courier services. Starting with only
7 pantres in August 1986, i1 has been
extended to 37 centres at the end of
financial year 1987-88.

issue recaipts to the customers, stamp
cancelling machines (o cancel postage
stamps are under process of develop
el ared ar |1k|r|:|. to ke introduced for
use shorily. The 51|,:J|.'|Tr|1'|r'|'|'. iz nlzo
-".|||I|.||||'.':_'l ||'||r:|-:5u|.i||3 |_‘:||||1J|||||*ri:1:|-
tion in ceriain areas of its oparatinns

lations with dus regard to the ticklish
guestion of man-power displacement.

} I ¥

157 motor vehicles were purchased
either 1o replace the ageing vehicles or
a5 new additions to the flest,




On 1.4.1988 the Department of Posts
owned 3473 buildings for housing post
offices, mail offices and administeative
offices and 20845 quarters for F:mplcr'.'-

The Department of Posts plays an im-
partant role in mobilising small savings
for funding the developmental activi
ties of the country. At the end of the [i-
nancial year 1987-88, the outstanding
balence in all tvpes of saving instru-
ments was Rs. 284007 million which

presented & 110% increase over the
balence al the end of 1983-84. Postal
Life Insurance also registered a signifi-

ees. During the preceding four years
322 buildings were constructed for
various offices and 4217 quarters weare

built for the employees.

cant gain during the last four years. The
number of policies increased from 1.08
millions at the end of 1983-84 to 1.36
millions at the end of 1987-88 repre
senting an increase of 25.58% . The tota
sum assured on the |'|-.l'.i- ies also in-
creased from Rs, 8094 million at the
end of 1983-84 to Ks. 14393 million a1
the end of 1987-88 represeanting dn

increase of 77 42%:




[Rupees in Crores)
1083-84 1984-85 1986-87 1987-88
434,54 444,41 557.50 G42.98

{+eneral
Administration 41,15 46,36 53.82 60.28 BE.67
Operation 417,63 463.00 520.15 fif4.22 754.22
Agency Services 21.11 24.88 23.80 27.680 32.81
Research & Development - - -
Accounts and Auadit 13.50 14,54 15.87 1856 23.10
Enginearing Meintenance 9.84 11.40 11.26 12.18 13.03
Ameanities to Staff 5.85 7.04 7.a5 B.56 7.93
Pensionary Charges 32.89 37.06 49.10 51.95 96.34
Stamps, Stationary & Printing 28.09 28.72 43.23 44.39 30.36
Depreciation 2.04 2.20 2.04 3.81 4.36
-':‘1".J'|:l'|.1.|i' mentary ]'Ir'Jlrr::, Jation - - .
International Cooperation 0.28 0.31 0.39 0.55 0.66
Social Security &
Welfare Programmaes 0.08 0.10 .14 0.09 0.12
Cridits to Working Expenses B4.79 f7.41 87.80 129.26 197.75
et Working Expenses 507.77 68,66 640,39 773.93 A33.85
i et Receipts (-173.23 -1124.25 (-1163.55 [-)2186.43 (-1190.87
Dividend to General Revenues 0.07 11.84 -
Surplus [+)/Deficit]-] [-]82.30 |136,09 (-1163.55 (-]216.43 [-J1D0.87

(K5, in Crores)

I.:||||I 3-}:.
11.07

Buildings 44
27036

Railway Mail Vans owned by Post Offices x

H.61
Apparitus and Plan 0.0

12.97
Motor Vehicles {1.95

1.66

General Administration/Direction & Execution Establishment
& other charges atc.

Othear J":'-:|:-|*.r|,||:‘.|,|r|
0.1
Lrogs Fixed Assets 10.52
126,64
Deduct-Receipis and Eecoveries on Capltal Account .10
.51
I'otal Fixed Aszats [i.e, (olal of items 160 7 30,42
328,17

E-h!l'.;.'l'll.".'['::"':Fl‘.!lll'li.:l]|l." met from Posts and

F|-||:gr=||'_:|'|l.' l;aplr.:l Reserve Fund

Daduct-Amotint of Contribution fram Hevenue




Deduci-Depreciation on historical cost

transferred from Kevenue 41
30.57

Total Deductions (i.e total of items 11 to 13} g, 3=

g 77

Mel Fixed Assets {i.e. item 10 minus 14) 26.07
26645

Total Dividend bearing Capital outlay 28.07
26645

Deduct-Portion of Capital cutlay

financed from ordinary Revenue

l'otal Capital outlay (Voted) (i.e. item 16 minus 17

Figures in bold are for Total Capital outlay.

L H

States/Union Rural Total Population Area served
Tearritorias served by a by & post
post Office Office
(1881 cornsus (%q. kms.)

Andhra Pradesh 14678 16126 Jd21 17.05 .-.
Assam : 092 1348 5943 23.43"
Arunanchal Pradesh 231 240 2632 348.92
Bikar 103849 10494GY G374 15.85
Goa 163 218 4601 16.90
Cujaral 77804 B351 d986 2.02
Harvana 2185 2452 5270

Himache! Pradesh ! 23135 2433 17549

[ammu & Kashmir 1204 1459 4104

Karnataka B206 9507 006

Kerala 4088 &THB 5338

hMadhiva Pradesh 05015 1058 4930

Meharashira 10116 11642 5393

Manipur I Sa4 Ha2 2621

Meghalaya aa 187 417 3203

Mizoram K 258 296 1668

Magaland 19 238 257 3015

[Irissa 41 7003 7544 14495 20
Pungab 450 1 Z8400 3730 4501 13.50
Rajasthan B14 BBl HE4 5 3552 3548
Sikkim 13 114 127 2401 5E5.87
Tamil Madu P87 GA16G 11903 40067 10.82
Tripura 47 574 BZ1 33086 16.88
Uttar Pradesh 2093 16343 16436 6013 ] a7
Waestl Bengal 1092 7116 B204 G649 10.81

Ferritorie

Andaman & Micobar Islands 12 it /o 23549 103.51
Chandigarh 38 i 44 102653 2.549
Dealhi 115 B2T 11803 281
Dadra & Magar Haveli - 30 10 1456 16.37
Daman & Diu 13 17 18408 .5
.'.:-.L-||:|||'|'|'l'|"_.- - 10 10 4025 3.20

Pondicherrs 1 13 kLl L il 502

DN B =g i L

m

=

=] 0 BN &= 0

1 28R20 144820 i 741 L2.64







Personnel Actual Strength {including those on deputation and training outside the Department) as on 31.3.1988

Group A Lrroup B

aecretary [Fosts) 1
Members, Postal Services Hoard 4
SeCTatar } Postal Services Board 1

Senior Administrative GGrade
|||||:|:-|' Administrative Geada
Lenior Time Scald

Junior Time Scale

Postal Superintendent Service
Postmaster's Service

Senior Administrative Grade
lunior Administrative Grade
Senior Time Scale
lumor Time Scale

Accounts Officers

jumior Adminisirative Lrade
senior Time Scale

janior Analysts

Section Officers

Private Secretaries (Grade A)
Senior Personal Assistance
(Grade B)

Desk Officars

Chief Engineer
Lroup "A'
Group 'B’

Total

Group O Group [

Audit & Accounts 78 12
Others Jaz 135

Andit & Accounts s008 Blh
(thers 191608 33747
Railway Mail Service 27086 15615
Mmil Motor Service 217 fih2
Returned Letter Offices B21 LT
Fostal Life Insurance 210 32




aEaited Mon-Gazetted (thers Total

|I-'|'-||'!|||":|!-.I 225 TAGZ 01478

Extra Departmental - 208320 208320

Tota 2 21 298320 SROTOA

Scheduled age to Tota Sched |1-':|-tlllldgllln'f'|11:ui
TG b ¥ I 1 3 Ml 1] |!,-||E_._.'\.:|.-.|.gn.

100541

Ex=5RIvice "y | | 1sakl ed Percentage to Tola

Mo, of emplovess

[sEoup
Lsfoup

Lafoup







Read

Expansion of Postal 0 Whithare to Which
Pogtal MNetwork opened be opened

iz not less
than 1500 in 1500 1n hally,
hilly, back- backward & tribal
ward & tribal areas and 3000 1in
areas normal rural

areas

staff strenath Colour Code Colcur Code

‘Graph relating tc ) : ] .
ol e Red — Mor Red - Extra

Garze-tad £ *

WEZE :L — ! GCazetted D pErt menta 1
Hon-Gazetted and

Extra-ODepart mental Green - Extra Green — MNon
staff) Depart- Gazetted

mental

Activites 7 5 years 5% vyears
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