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THE POST — STRUCTURE & FEATURES

The Post in India is a basic public service of collecting, conveying

and delivering mail from one person to another, governed by o statute

which, while giving to the GovernmentThe authority, [imits the fee
that it may collect, and, while defining the natire of the services,
imposes [imits on the restrictions that it may lay down. The statute
is protective of the Government's exclusive privilege with [stters, os

well as its [iability, and is enabling for the rest of the mail.

The Post also conveys remittances of money from one person to
another, and carries out, besides, o number of functions for the

society, on behalf of other Departments of Bovernment.




OVERVIEW

Tha last report highlighted the gloomy
perspective of Postal Administrations all
over the warld being in a crizia during the
decade and, therefore, at o turning point.
Innovations in high technology in the field
of mail communication that had begun in
the lata 708 were effectively used by ad-
vanced countries like UK, France, TJBA
Canada, other European countries and
Japan to turn the crisis into & new oppor-
tunity. The predictions in the eariy 80s
that the Post will be marginalised because
of their sheer inability to compete with the
wide range of telecom sgervices, were thus
disproved. The Poat continues Lo ootupyits
prime place in every country despite the
challenges.

Libvponag MNised ol 1 .'||--,.|||..-_‘|_||-

There is no real threat from high
technology in India either, provided the
Poat does not hesitate toinduet the needed
technology into its gystem. Unfortunately,
the Indian Post has lagged behind in this
regard, largely due to constramints of
resources and the apprehensions of staff
uniona about technology induction in rela-
tion to emplovee progpects. But thereis no
visible solulion to the problems arising
from shortage of space in offices, rapid and
haphazard urban growth, the congestion
on roads that slows movement of mail and
the limited time available for processing
increased volumes of mail, without resort
to the alternative of mochanised and
automatic mail sorting offices. Similarly,
the Post Office which Is unique in being
required to transfer encrmeusremittances
of money, to be recorded on paper, has to
opt for computerisation. A very emall start
was made this year by taking up the proj-
ect for a mechanised mail sorting systemin
Bombay by intreducing counter machines
in seven cities and by computerising FLI
and 8B, by way of pilot measores. There is
a very long way yet to be covered, Depart-

mant's attention will be engaged in this. |

The Bocial Environment
The year 1990 has been a very diffi-
cult one for the Indian Poet becaose of &
gpate of mass agitations and social distur-
bances in many parts of the country. The
Department lost immense hours of work,
resulting in accumulation of mail which
took days to clear, on each occasion.
Indiahas thelargest postal nebwork in
the world, with 147236 post offices of
which 8% are in the roral aress, Para-
doxically, the traffic and income of a large
share of these post offices have not bEEj
growing, making them a major source wf
financial defictt. Yet, the Departmeant con-
tinues to be flooded with the demand for

more post offices in rural areas.

i Decade
During the year, one major area of
attention was the processing of the recom-
mendations of the Expert Committes on
Excellence in Postal Services, whid™had
submitted its final report in September
1888, The recommendations of the Com-
mittes were tailored to the visualised ob-
jectives that the Indian Post should, by the
year 200,
= provide and maintain an efficient, reli-
able and economic services;
ensure the availability of basic postal
servics in all parts of the country, in-
cluding tribal, remote and hilly areas;
provide an efficient national link in the
international mail communicatitin
nefwork;

provide funds to finance its own devel-
opment, after attaining financial self-
sufficiency in the first five vears.

The central theme of the report is
induction of modern technology. This was
taken on hand by the management. A
Steering Group has been set up by the
Ministerof State for Communications, with
the Chairman, Telecom Commission as
Chairman, and Secretary (Post), Secre-
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tary (Electronics), Director General, NIC
and Member (Finance) and Member (Op-
erations) of Postal Services Board as
members, It is expected that the much-
needed future strategy of the Department
to make the operations efficient and to
satisly the wser public, will reflect this
emphasis on technology

trlohal Percoplion

An important development in recent
times was the holding of the congress of the
Universal Postal Union from November 13
to December 14, 1988, in Washington. The
congress resolved on the Washington
Creneral Action Plan, a vital document for
all Postel administrations for the pericd
1990-95. The two key orientations of the
Plan are:-

meeting the needs of the customers,
and

raising the quality of service.

These orientations have been adopted for
immediate irmnplementation by the Depart-
ment. As a first step, a Marketing Organi-
gation has been set up at the headquartars.
Plans for setting up Circle-level marketing
orgamsation are afoot. This will help the
Department to ascertmin the customer
requirements and take effective measures
to satisfy them.

Immediate hhyeotivis of the
Departmani

The definite objectives for the year
15991-82 are being formulated. They will
gesk :

to keep the increased working costs

below the rate of inflation in the econ-

oy,

to devise concrete steps to improve

productivity of staff and the norms of

work. Transport support for postman
is an example;

to devise significant measures Lo re-

duce the deficit which is likely to be

over Ha. 256.10 crore for the year 1991-

oI,

to concepfually project a staff struc-

ture without increasing the total

number;

to upgrade the requirement levels in

keeping with the requirements of
technology induction;
tointroduce premier services like First
Class 2-day mail delivery, uging spe-
cial enveiopes.

Overcoming Competilion

An Important topie before the Wash-
ington Congress was the growth of private
couriers all over the world. In India too,
there is & boom of private couriers which
have creamed away a sizeable part of the
profitable market. To tackle this, the
Department introduced SpeedPost, which
demands constant vitalisation within, and
8 business orientation with the client soc-
ety. Efforts in this direction are on the
agends of the Department. The Interna-
tional SpeedPost will have automated
tracking and tracing systems st the two
gateway stations of Delhi and Bombay by
March 1992,

Philataly

Philately is another ares that swas a
moderniatic outlook in keeping with the
expectations within the country and the
trends all over the world. In thefirst place,
the limitations on secount of the ofd
machinery at the Nashik Security Press
have to be overcome. The Department is,

therefore, looking out for printing ofstamps | |

by outside printers. Introduction of deluxe
mail stationery, including a larger enve-
lope, is aleo on the anvil. With these im-
provements in quality, foreign exchange
earning from philatelic sale is expected to
double, Domestic sale should also im-
prove,

Defieit

Financially, the year 1888-90 profiles
arevenueof Re. T02.69 crore against work-
ing expenditure of Ra. 966.58 crore, rais- |
ing the deficit to Ha. 26299 crore from
Ra. 169.73 crore in the previous year, This
deficit has been largely the resuolt of
increased staff entitlements on account
of higher dearness allowance and other |
benefits, and higher pensionary charges.
Tobridge this gap, tariffrevision was made
in the vear 1990, the main features of
which were;




i) Inland Lettercard 60 paiseto75 paise
ii) Book Packet 60 paise to 100
paise for 50 gms
R=.4.00 to Rs.6.00
for 500 gms

iv) Registration Re.5.00 to Re, 6,00
There were other marginal changes also.
With additional revenue of Bs 172.00 crore
netted by the rate increase, the deficit in
1990-91 is tentatively placed at Ks 159.38
crore.

iii} Parcel

Tarify

The current inflation combined with
the increases in dearnecss allowanoe and
higher pensionary obligations & ralsing
deficits without any gign of abatement. If
the deficit is to be lowered, there is no
alternative toincreasing tarifls once again.
Thers ia, however, social pressure to keep
the tariff low for certain services like post-
eard and inland lettercard. The Depart-
ment incurs a8 loss of Re 0.96 each post-
eard, berause the postage is 16 paise, while
the working coat is Re. 1.11. Inland letter-
card i8 likewise & service on loss. There is
even greater loas from second class mail,
and the heavieat loss is due to registered
newspapers. A long-term tariff strategy,
duly harmoniging those pressures, needs
to be evolved.

Stall Athitudes

The Department greatly values the
understanding and cooperation of its staff
and is alertly responsive to their percep-
tHon of the management and its policies, for
the development of the Department as well
as for the enrichment of ita human re-
sources. The Department has been involv-

ing the three Federations of Unions and
their constituents, and the non-federated
unions and associations in the Famework
approaches to the future, but there i no
mistaking of a sort of deadlock, B
the Uniong feel that not enough is being
done for the staff. On the other hand, the
impression outside is that due to weaken-
ing discipline and falling productivity, ef-
ficiency ig at & low ebb and it is high time
structural corrections were applied.

Customer Urnentation
Itis thecutting edge ofthe system that

the public experience. Public perception

depends on that. To tune public aware-
ness, Department introduced the Mational

Postal Weekin 1989, The Week commenced

with the World Post Day falling on October

8, The Department established in 1980

two other platforms for contact with thj

public, namely;

- Dak Adalt, a quarterly assembly of
aggrieved users, at the Circle level, for
spot redressal of grievances.

= Post Forum, g atanding consultative
body for designated post offices.

Besides, Speed Poet is being made more

customer-sensitive, delivery of ordinary |

mail is being monitored and Savings Bank
and PLI services are being improved.

The Department will contingg its
endeavours to make the management more
responsive, to widen the impact of its cus-
tomer orientations, and to humanise the
system more perceptibly, while technology
will be assimilated into the operations
gradually and purposefully, all for making
the Post a better instrument of public
utility.
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ORGANISATION

The Department of Post, created in
January 1385 by biturcation of the erst-
while Post & Telepraph Depariment, is a

constituent of the Ministry of Communics-
tions.

The management of the Department
veats in the Postal Bervices Board com-
posed of four Membars and the Chairmaon
secretary, Department of Post isthe Chair-
man af the Baard. The Members hold the
portionlios of Clperations, Development

The Department’s operational respon
gihilitieg are borne by the 19 Circles into
which the country is divided. A Cirele
comprises one or mare StatesUinion

Territories. Circle is headed by Chiel

Postmaster Genernl or Postmaster Gen-
ml

eral. 16 Circles which are headed by Chief

Postmasters General are divided into re
gions composed of a group of Postal Divi-
sions, or have a Pestmaster-General o
support. There are also functional Divi
gionng and units ke Mokl Divigion, Stores
Depot, Stamp Depot and Mail Motor in a
Cirele

Fost Cffeces fall in Ehe eategory of Head,
Sub and Branch post offio
OMees are Extra Departmental Post

OMeesz and Sub Post DMees, mostly, are
Deparimental Post OfMices. Head Post
(Offices are graded into five categories

according to their size, the biggest being

Peraonnel and Finance. The Bogrd has a
Seeretary

Eecretary, Department of Post is also
the Director General, Post

The Board is assisted by Deputy Direc-
tors General, and others down the line

the Presidency Post (MTices of Bombay,
Calewita and Madras,

The Army Postal Service hesded by a
Major-CGreneral, designated Additicnal
Director-Lieneral, Army Postal Service, is
reckoned a3 a Postal Circle

Dgring the vear, Gircles structure was
atrengthened by opgrading the post of
Chiel Postmaster General of seven Circles
ta the prade of Rs TI00-T600 - Andhra
Pradesh, Bihar, Madhya Pradesh, Mahar
asntra, Tamil Nadu, Uttar Pradesh and
West Benpal, Another organigational
strengthening was the placing of 40 Re-
gions under the contrel of a Postmaster
Greneral each, who reports 1o the Chief
Postmaster General, The Begional hall
Planning units at Bombay, Caleutta, Delhi
and Madras were also upgraded to the
level of Postmaster-General for bringing
belter professionalism to this function.

Shr Giridhar Gomango was Minister
ol Eate for Commumications tll Desembar
1988, Shid K. P. Unnikrvishnan became
Minister for Surface Tranaport and Com-
murnications in December 1989, and con-
timwed il April 19490

Shr Bk, Saiyed continued &8 Socre-
tary, Department af Post, The Members of
the Board were Shrei Kailash Prakash
{Operations ), 5hri BN, Dey (Development ),
Shn B.T, Mengham (Persornel) and Shr
8. Brishnan! Finanee

Lmiversal Postal Union, a specialised
agency of United Nations, is the interna-
tional organisition of Postal Administra-
tions. During the year, it had a member-

ship af 170 administrations. India contin-
ued toplay aleading relein the UPU. India
was a8 member of the Executive Council
and the Consultative Council for Postal




Other Internalional
Relations
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Studies of the Universal Postal Union
(TP during the vear. India also contin-
wed to be member of the Asian Pacifie
Postal Union (APPU)and the Chairman of
its Standing Committes on Technical
Cooperation and Assistance.

Motably, India was the Chairman of
the UPL's Executive Couwncil Werking
party on Terminal Dues. India alsochaired
g Hound Table on Terminal Dues held by
UPL in April 1859,

The 20th TUPLI Conpress was held in
Washington DC from MNovember 13 to
December 14, 1988, The Congress is the
plenary body and supreme grgan of the
UPL and i3 held in ewvery five years.
Changes in, or amendments to, the rules
and procedures relating to International
Postal Services, drawing up a study pro-
gramme o¢n techmical, operational and
economic guestions concerning the Postal
Services, and decisions on technical coop-
eration policies for the next five-year pe-
ricd are made by the Congress. A six-
member delegation led by Shri RE Saived,
Secretary, Department of Post and with
Shri Kailash Prakash, Shri 5. Krishnan,
Shni M.5. Raman, Smt. Aruna Jain and

The sepond meeting of the Indo-US5R
working Groupon Posts and Telecommumni-
cations was held in Moscow in May 1989,
Shri B.K. SBaived, Secretary (Post) repre-
sented India.

A UPLVUNDP Course on Postal Serv-
ices | Modernisation of Management and
Crperations for the Semor Officers of the
Postal Administrations of the Asian Pa-
cific countries was held in New Dalhi in

Shri Vivek Kaul a8 members attended the
Congress. 3hi B.R. Murthy, former Sec-
retary, Department of Post, was the Dayen
of the Congress, the first Doyen of a TJFU
Congress from sutzide Burope and North
America. India was the Chairman of an
important commibtee of the Congress, viz.
Committea 5-letter Post (Rate Fixing and
Payments), Thizs Committes dealt with
important and senzitive isanes like hasic
charges for International Letter Post items,
terminal dues, transit charges, new classi-
fication systems of letter post items, re-
maijling etc,

India was re-glected with a very large
number of votes to the Consultative Coun-
cil for Postal Studies by the Washington
Congress. In recognition of the active role
India had been playing in the Interna-
ticnal Postal Affairs, Indio was made chair-
man of Committee 7 of the Consultative
Council for Pestal Studies

India was also représented during the
peried under review at the Apnl 1989
gezsion of the Executive Council of UPU,
the meeting of the Executive Council of
the Asian Pacific Postal Union held at
Manila in August 15989,

April/May, 1989,

Shri Ajoy Bapchi, former Member of
the Board and Mr. M. Khursheed, rgkired
DG of Pakistan Post, were the Consult-
ants.

India hosted a course on International
Poatal Services under the SAARC Pro-
gramme of activities in Julyw'August 1989,
All the SAARC countries were represented
it the course.
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POSTAL OPERATIONS

Improving the guality and increasing
the spread of postal services and thereby
maximizing customer-satisfaction contin
uid o puide the activities of the Depart-
ment during the year, Certain measures

The Pestal network as on March 31,
1920 comprised 147,238 post offices of
which 130,887 were rural and the remain-
ing 16,249 urban. In the year 1983-80, the
network grew by 1998 post offices of which
1342 were for rural areas. In the Seventh
Five- Year Plan period, the growth of net-
work was as below;

Number of Post Oifices

160000 | Rural
. 14T226
| 4000 LUrban

1200400
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o |
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The Post renders
Mail Services,
namely

Latter,

congisting of?
envelopes,
letter cards,
pasicards

Book Packet

Newspaper Packet

Classified as:
Crredinary Mail
Posting Certified-
Crrdinary Matl
Recorded Delivery
Registration
Value-payable
Ingurance
SpeedPost

were imitiated for securing greater cus-
tomer gatisfaction and social acceptabil-
ity, apart from sustaining the measures al-
ready in motion.

Rural Urban Total
1985-86 8 8 14
15986-B7 7 a2 12
1987-88 BG2 11 873
1988-89 TG4 43 807
1589-80 1789 T8 1868

d427 146 3573

A Rural Post Office, in average serves
24, 0zq kms of area and 4011 people (1981
CENSWE),

Mail was handled by a network of 548
mail offices. There are, besides, six offices
of international mail exchange situated at
Bombay, Caleutta, Madras, Delhi, Cochin
and Patna, Muil is transported, by air in
488 transil sections working in trains and
1.5 million kme of contract mail routes by
road. Foot and bicycle lines are besides.

Local trangportation of mail is carried
out in bigger places by the Department’s
own flest of mail vehicles. In 1983-90, the
fleet consisted of 1124 vehicles, operating
at 81 stations.

Money Transfer Services,
namely

Money Order

Pastal Order

Dther Services,

namealy

Saving Bank

Postal Life Insuranca
Telegraph

Telephone Pablic call Cifices
Telephone RBevenue Collection
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Mail Volume

Secd Post

Domestic unregistored mail handled
during the year numbered 3711 million
consisting of 3086 million letters, 583
million poackets and 36 million parcels.
Domestic registered mail numbered 2591
million.

Hepistered mail inereased in number
in 1988-90 over the previous vear while
unregiztered mail declined in number.
Owver all, the revenue increased

International mail handled during the

year was 148 million outward, and 620
millioninward. International Parcels were
199,000 outward and 467,000 inward.
There was a decling in inward parcels as
from the last year,

The Post conveved 110.8 million re-
mittances of money aggregating Re, 22714
million during the year by way of money
order. Remittances by way of Postal
Orders totalled Bs. 273.8 million.

Bpeed Moal Traflie
{Dromestie

{In Thousands)

apood Post Traffic
{International )
(In Thousands)

16

1 I
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Specd Post, introduced by the Depart-
ment in 1986 a=z a Mzt mail service on a
higher tarifl to cater for time-sensitive
miail, woen greater acceptabilityin the vear,
in both domestic and ingernational secbors,

By the end of the yvear, domestic net
work was enlarged to 67 Centres and six
extension connters, andinternational serv-
iees to 42 countries, by adding seven centras
and five countries, The new centres were
Calicut, Dhanbad, Gorakhpur, Jam-
shedpur, Moradabad, Mysore and Guilon,

1
B35}

Therebwy, all state Capitals are connected
by SpeedPost except Arunachal Pradesh,
Mizoram, Nagaiand and Silkkim,

International Spead Post wagextended
for documents and merchandise to Qutar,
Nigeria and Argentina, and for merchan-
dize to Japan, RBepublic of Rorea, Oman,
singapore, France, Ireland, Portugal,
Spain and Argentina.

Domestic SpeedPost booked 3.122
million domestic articles during the year,
compared to the previous vear's 1.945 mil-

= e
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Technology Induction

System [mprovements
Post OMTice Systam

Mail Processing
System -
[| Consolidation
i centration of mail
detailed sorting

Quality of Sorting

Dalivery MNorms for Reg-

i istered Parcels

Airlifting of Second
Class Mail

and ocon-
for

lion registering an increase of B0.5 per-
cent. Spesd Money Orders numbered B729
during the vear. International service
carried 59,000 articles outward and 126,000
articles inward, compared to last year's

36,000 and 81,000 respectively. The coun-
tries with which the traffic is appreciable
are France, Germany, Hong Kong, Japan,
Singapore, UAE, UK and USA. _}

The thrust of mechanisation in the
Department is on mail sorting operations
for efficient and quick sorting and on
counter operations for prompt &nd
gatisfactory responss to the public at ane
counter compasitely for all business, There
i5s also the scheme for introducing
computers in the back office work, The
ground work done in the year 1358590 in
these areas is certain tohave visibleresults.

The basic problems in mail sorting,
eapeciglly in the metropolices, are paucity
of both working space and time, against
daunting volumes. Mail arrives at all
times, and often in unpredictable volumes
Automatic infegrated mail processing
system is the answer for them. To start
with Bombay will have the system. Contract
formalities for global offers were initiated
during the year.

For developing the software for PC-
based multi-purpese counter machines,
consultant scientists were at work, and
the process was at a tangible stage by the
end of the vear,

In the meantime 50 digital weighing
scales have been provided in select post
offices for simplifyving work at the enguiry
counters, Five microprocesgor-based ml ti-
ourpose counter machines have also been
introduced im Delhi - one in Parliament
atreet HO and four in Parliament House
Post Office. Improvement of impression of
gtamping on the letters has been ENgagin
attention, An experimentation has be
made to develop polymer stamps in place
of the normal metallic stamps, now being
ustd. On asmall seale polymer refinements
Ara 1N use now.,

‘Payment of money orders and deliv-
ery of insured articles were improved, by
raiging the ageregate value of money that
may be entrusted to postmen from Rs,

5000/~ to Rs, 80005 in urban areas and
from Rz, 2000/ 1o Bg, 4000/- in rural.greas.
Eapecially, payment of money order in
rural areas was improved therehy.

Exiglence of a large number of mail
offices resulting in fragmentation of mail
and duplication of despatches warranted

consalidation and concentration of mail for
detailed sorting, This consolidation was
begun in a planned and significant way.

Checking of sorting in mail offices
was intengified for better quality. Mail
monitoring procedures were streamlined

for effectiveness and mail efficiency gus-
luation was computerised.

Delivery mnorms for registered

parcels between State HR were prescribed.

Second class mail comprising maga-
zines, periodicals, newspapers, grestings
and invitations meant for North-Eastern
Region weighing upts 200 grams was per-

mitted to be girlifted without any air sur-
charpe. Similarly, airlifting of second class
mail from Chandigarh to Leh was done.

=




Slandardization of Mail

Miolor Viehiclos

E’Emi'..-:T{-'

Agoncy Services

Fost Uifice Savings Banlk

AhlEHE] =

Based on a study by the Central Insti-
tute of Road Transport, Pune, Mail Maotor

Thirty seven commemorative'special
stamps were issued in the vear, The com-
memaorative stamp on Pandit Jawahar]al
Nehru, brought out on NMovembedr 14, 1989,
marking his 100th birth anniversary and
that on Mustafa Komal Alaturk, the
founder and firet President of the Republic
of Turkey, on August 30, 1989, were spe-
cially noteworthy. The special stamp is
gucd on July 11, 1989 to commemorate the
second vear of the Dakshin Gangotri Post
CMFice established by India in the Antar-
tica, was another significant stamp of the
year,

Philatelic sale s mannged by 48 phila-
telic bureaux and 173 philately counters

Post Office Savings Bank continues to
be the largest bank with 93.40 million
accounts and a deposit of Rs, 142850 mal-
lion.

Post CHfice Savings Bank runs the fol-
lowing schemeson behalf ofthe Ministry of
Finance:-

R
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vehicles were standardised with a view to
having only one or bwo [ypes

The Depariment organised State level

exhibitions, ORPEX - 83 in Cuttack (Orissa)

from 21-23 Movember, 19889 and KER-

APEX-904n Trivandrum (Kerala) from 12-

14 January 1950

The Department participated in the

following World Stamp Exhibitions during

I'hJ' VAT

Bulgaria-B9 in Sofia from 22 {0 31 May
1888,

Philex France-89in Paris from 7 to 17 July
159=4,

Thaipex-83 in Bangkak from 4 to 13 August
19849,

Belgrade-59 from 1 to 7 September 1989,

Expo-83 in Washington from 24 November
to 3 Decernber 1988

Savings Accounts

Recurring Deposit Accounts

Time Deposit Accounts

Mational Savings Scheme

Monthly Income Scheme

Public Provident Fund

Indira Vikas Patras

Kisan Vikss Patras

Katicnal Savings Certificates Bth Issue

4 18000

Outstanding Balances in all forms of Savings
including Cerlificales

{Millions of Rupees)

| ]
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MNew Schema

Changes in the Nystem

Quality of Service

Fosial Life Insurance

A new series of national savings car-
tificates VIIIth isssue was introduced on
May 8, 1889, The cerfificate is in denomi-
nations of Rs 100, 500, 1000, 5000 and

Introduction of depositor at the time
of opeming of savings accounts was
introduced in the year 1989-90,

National Savings Certificate VIIIth

For securing better commitment to the
garvice from the staff, savings bank intro-
duced incenlives at the rate of Rs. 60/- per

Postal Life Insurance offers the fol-
lowing four policies:

Endowment Assurance

Whale Life Assurance

Convertible Whole Life Assurance

Anticipated Endowment Assurance

Bonus declared during the last three
years i as follows:

Whaole Life Endowment
Assurance

{per thoweand sem assured per anmum,)
1087-58 Rs. T8 Hs. 63/
1088-80 Rs. B0/ Hs. 66/
1880-80 He. B3 Hs. G7/-

/ﬂ

0B

10,000, The certificates maturein six years
to a value of Rs. 201,50 per Bs 100/-, Inter-
est is liable to tax, but not deducted at
BOUTFCE, \

b
Issue was brought under the Pay Holl
Bavings Scheme sgllowing omission of
0.6% for the disbursing authority
who undertakes the work.

month for assistants who are whally en-
gaged in savings bank work and Bs, 30/
per month for others,

In 1980-9 businessrose to 15,759,481
policies for Ba. 211940 crores compared to
14,568,133 policies for Rs. 1711, 48 croresin
the previous year, Gujarat Circle led the
rest with 2,22,292 policies. In 198930,
new business rose to 162510 policies Tor
Rs. 43249 crores compared to 136508
policies for Rs, 294,89 crores in the pravi-
ous year. Gujarat and Tamil nadu circles
led the rest by 25166 and 25381 policies for
Bs. 67.94 crores and Rs. 54.24 crores re-
spectivaly.

Total Namber of Policies
{In Milliong)

i
j_,.-—-"‘”i.s
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i Customer Satisinction
|
1]

Returned Letters

Postal Premises
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lN'otal Sum
(In Millions of Rupess)
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Life Insurance Fund

(In Millions of Rupees)
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During the vear 1980-90, T10597 com-
plaints were received. The ratio of com-
plaints to the total traffic wae 0.005%. This
meant & |'||:'|.r;.;i||:|.| decrease from the prvi
aus :'-'-:'!.':Il'l.-\- I'ATD,

Depariment’s 16 Returned Letter OF
fices which ullimalely process undelivered
mail, handled 28,3 million pieces of mail
during 1983-90, 60% of them were further

The Department was able to enhance
its building activity during the vear to the
extent of Ha. 30.79 crore and commence
construction of 96 Postal and RMS
buildings, incloding six extension works,
and 183 staff guarters besides completing
construction of 102 office buildings and
J51 staff gquarters which wereongolng from
the previous year. At the end of the vear,

| Complaints by way of
arigin

| | | ] 1
Ah-ha RE-B7 B7-F3 E3-58 ]

Percentage of
total complainis

0. 50 %
01.29%
25.86%
41 85%

1. Procedural delays

;E. Misbehaviour

:}. Service faults
Cther prounds

improved in their address and delivered to
the addresses, 2%% returned to senders
after agcertain ng thetr addresses and the
remaining 11% disposed of by destroaction,

construction of 248 office buildings and
497 siaff quarters were In progress.
During the year, construction of 618
office buildings and 1603 staff quarters
was approved as new works, The
Department invested He, 2.66 crore in
acquiring of land and six sites of land for
regidential estates and 72 sites for office
buildings were thus acquired.,




POSTAL FINANCE

In the last five vears from 1985-86,
Postal Services haveincurred an aggregate
revenue deficit of Rs 1003.57 crore,

1985-86 163.55
1986-87 216.43
1987-548 150.87
1985-85 1689.73
1983-90 262.09
1990-91(Provisional) 158.58

The total revenue in the year 1985-50
was Ra, T02.59 crore which was Ra. 38,21
crore less than the preceding year's. Rs.
T41.80 crore. This apparent fall in the
revenue by 5.28% was on account of
procedures of accounting of the arears of
recovery of the costs of agency functions.
Previously they were taken wunder

revenue, but now they are shown as
deductions to working expensesg, (ther-
wise, revenue increased. The revenue
realisation was 92.4% of the estimated
revenue for the year, short by Rs, 57.41
crore for the same procedural reason.

The net working expenses of the year
were Re 865,58 crore against the previous
year's expenditure of Bs 911,53 crore, reg-
istering an increase of 5.93% and against §
the estimated expenditure of He. 948.41 §
crore. Thus the deficit of 1989-90 became |
Rs, 262.99 crore which was Rs 93,26 crgge
more than the deficit of Ba 168,73 crore for
the year 1988-89. The increasein expendi- [}
ture was on account of higher personal §
entitlements, mail transportation costand
general price increase

REVENUE AND EXPENDITURE
{Compared with 1988-89)

(fte. im crores)

1883-5()

Percentage 1988-59
change over the

[retions year

Sale of stamps

Postage realised in cash

REYVENLE
'431.64
133.65

Commission on account of money
ordera end Indian Postal Orders 106.65

31.75

Other receipts
TOTAL

General Adminiztration

Operation
Apency Services
Others

TOTAL

T02.58

EXPENDITURE
80,25
61884
33.62
232.77

965.58




The gross expenditure in important categories is given below:
Pay and allowances, contingencies,

interim relief and other items B52.05 10.4
Pensionary charges 110.18 10.3
Accounts and Audit 28.99 126
Stamps and Postal Stationery 42.23 18.8
Stationery and printing ete 18.53 B4, 7
Maintenance of pesels el 712 24.0
Patty works 1.04 28,4
Convevance of mails

(Payment to Hailways and Airmail
Carriers) 68.07

44.63

TOTAL 12158.61

1085.86

POST CARD 0.8

@ Price increased in line with inflation i_____.-f’”fd_
8 Actual postage price

BE.0 ____.-'"..-3.6.5'

LETTER
@ Price increased in line with inflation 719~ 778
B Actual postage price __.--""f

.
I
1




LETTER CARID

B Price increased in line with inflation
R =
B Actual postage price L

~ 533

Revenue and Expendilure
(Millions of Rupees)

Hevenue

Expundl‘.uru

Hl-Ed Ha-HH Hig-H B85 Hi-5d BaE-87 87-E4 FE.85 ES. 5




s =i

Iiv the Veqar, the maln gervices onat ia
a3 below. The reapective revenue is shown
Fide

ppainat each. The cost and revenue of
previpus two vears are also furnished along

the

{Figures in Rupees)
K

1 8E88-90 1983-89

Service soat Revenue Cost R

EYCILe

15987-8R
Cast Revenue

Fosteard 0,22
antter card 126 0.43
Latier 1.24
Parcel

Ty i-:'l'l.ll. r
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|"-:-III'|'|1
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Faclkets
!'.llll.-\. o
Pranted Books
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TH A

Pae kLl

0.21
.03 0.5
107 110
1276 10.05
3 641
4.50
8.63

(.94

e year 1989-90, the Department's recovery
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The Human Hesource
Divelopment Approach

Sipff Relations

Recognilion
performance

afl

higher

HUMAN RESOURCES

The personnel of the Department con-
tinued to be the largest resource in the
Indian Postal ESystem. The total staff
strength as on 31-3-1990 was 5.85 lakhs,
O this, 2.98 lakhs are Extra Departmen-
tal Emplovess who largely provide rural
gervices, As the Department is highly la-
bour-intenszive, it also constitutes a size-
able cost in terms of the percentage of total
working expenses. With its very large staff
strength and multiplicity of different cad-
res, the personnel policies and practices
have to be undertaken in a planned man-
ner to achieve the organisational objective
of providing satisfactory and efficient postal
gervices, Towards this end, human re-
gources policies are being formulated by
the Department in specific areas of man-
power planning,

The Department has regional training
centreg at Darbhanga, Madurai, Mysore,
Saharanpur and Vadodara. The training
needs of the staff st different levels are

desipned in a manner that ensures devel-
opment of skills. During the period under
report, 12,336 personnel were trained.

For middle and senior level manage-
ment, training of officials is undertaken by
the Postal Staff College, which has also
arrangements for Senior Postal Managa-
ment Courses of UPU. The Postal Staff
College organised the following courses
during the year 1989-90;

(i) Training programme for TPS and AFS

probationers;

(i) Senior Postal
(UPLT);

(iii) SAARC Course on
Postal Services;

(iv) Bixth Execative Development Fro-
ETAMma.

The Department also organised work-
shops on the subjects of Post Office Sav-
inga Bank, Philately and Materials Mari--
agement.

Management Eumie

International

The Department has healthy and
meaningful relations with the thres Fed-
erations and 26 Unions/Associations of
emplovess in the Department.

During the period April 1989 to March,
1990, there were three meelings of the

JCM and six meetings of the Standing
Commitice were organised. The main ob-
jectives of the meetings with the Federa-
tions and its affiliated Unions/Associations
were (o find amicable solution to the de-
mands of the Unions,

During the period, the Department
gave "Maghdoot Award" at the National
level and "Dak Sewa awards™ at the Circle

level toits employvees for theiroutstanding
and meritorious services. The following
employees were the recipients:

Meghdoot Awards

Name Category Circle

EDSPM
Postman
Inzpector
Driver, MMS
Group D

Group T

Guide

Agstt Supdt
Pustal Assistant

Tarnil Nadu
Karnataka
Gujarat
Earnataka

Orisza

Himachal Pradesh
Delhi

Tamil Nadu
Gujarat

Bhri 5. Velusamy

Shri R.Nanjundasastry

Shri Hamiduddin Masiruddin Kazi
Shri J. Joseph

Shri Mohamed Umer

Shri Keshwa Nand

Shr Dwev Raj Sharma

Shri 5. Balasundaram

Eumari Shilpa Parmanand Bhatt
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EYFSS

|
| Stafl Wellare

|||||:I|.I:'. Homies

Medical Facilities

ST Employess

F

_ﬁ'mnu‘niun of Hindi in

Ticial Work

The Postal Services Staff Welfare
Board has been functioning under the
Chairmanship of Minister of Communicas
tions. The objectives of the Board oare to
promote, develop, organise and exercise
overall control in reapect of staff amenities
and welfare, sports and cultural activities
in the Department. The financial resource
of the Board 15 in the form of prants-in-aid
from the Government. Yoluntary contri-
bution from stafl and collection through
sports and cultural activities, are organ-
ised by the subordinate formations.

The funds of the Welfare Board are

utilised for activities like sports, commu-
nity centres, recreation clubs, financial
assistance in the case ofillness, death and
natural calamities, educational scholar-
ship, subsidy for excursion trips and grants
to help handicapped stall and children,
vocational training centres, creches, ete.
Dhring the year 1989-20, a sum of Hs 88
lakh was spent on welfare activities and
Rs. 35 lakh on sports. Special allocation of
funds was made to Andhra Pradesh to
provide financial assistance to the flood-
affected postal employees in the Gircle,

The Department i8 running heliday
homesin the following places for the bene-
fit of' its employeea and their families:

Tirupati{Andhra Pradesh), Guwahati
and Kaziranga (Assam), Rajgir, Deogha
(Bihar), DwarkalGujarat), Srinagar (J&RK),

As on March 31, 1990, there are 63
P&T dispensaries functioning at 48 sta-
tiona in the country, Cutdoor medical fa-
cilities are provided to the employees and
pengioners belonging to the Department of
Post and Department of Telecommunica-
tion. For hospitalisation, patients are re-
ferred to hospitals recognised by State
Government. Medical expenses so incurmed
ore reimbursed to the emplovees,

All India Postal Service tournaments
in valley ball, table tennis, weightlifting,
powerlifting, hockey, cricket, wrestling,
basketball, foothall, lawn tennis, badmin-
ton, athletics, cycling and chess were con-

The Department has been recognised
as one of the few departments of the Cen-
tral Government which successfully im-

Trivandrum {Karala), Mathern (Mahar-
ashiral, Shillong (Meghalaya), Gopalpur
(Origsa), Udaipur (Rajasthan), Agartala
{Tripura), Mussoorie (UP) and Digh &
Diamond Harbour {(West Bengal).

ducted during the year. Sports persons
from the Department particpated in the
national championshipsin varous events,
Awards for best sportsman’ sportawoman
and best sports Circle were introduced
during the year. The awards for the year
1985-90 were distributed at Trivandrum
in February 15990,

In the National Sportsforhandicapped,
Shri N. Parkash, Office Assistant in the
Office of the Senior Superintendent of Post
Offices (East Division), Bangalore was
awarded the National Award 1989 as the
best handicapped employes,

plemented the government instroctiona
fior reducing the back-log of various posta
for SC/ET,

The Department made sustained of-
forts o ensure the progressive gae ol Hindi
as Official Language in the Directorate
and in its subordinate formations.

The Hindi Salahakar Samiti of the
Diepartment met under the Chairmanship
of the Minigter for Communications

During the year 258 employees were
trained in Hindi workshopa, 227 employ-
eeg participated in the incentive schemes,
The Commities of Parliament on Cificial
language visited four regional offices dur-
ing the year,




Expansion of Network

Speed Post

Modernisation

Relations with UP

ACTIVITIES

{April-Decem ber 158()

The main areas of activity during the
year were the expension of the postal
network with the opening of new post of-
fices in rural areas and the opening of new
Speed-Post Centres as well as continuing
the process of modernising postal opera-
tions, The total number of post offices
opened during this period were 777, of
which T24 were in rural areas.

With a view to evaluating the postal

expansion programme carried out so far
and evolving new and more relevant norms
for opening of post offices during the Eighth
Plan peried, the National Instituteof Rural
Developemnt, Hyderabad were asked to
conduct a study, Based on their recom-
mendations new norms have now been
finalised. Monitoring activities were also
intensified Lo tone up and improve the
performance of rural postal facilities,

Speed-Post was strengthened by open-
ing three new Speed-Post Cenires at
Trichur, Jalandhar and Ludhiana. Speed-
Post taniff was rationalised effective from
December 1, 1930, A point-fo-point Speed-
Post service, customer-specific contractual

Speed-Post service and Speed-Post pick up
gervice were introduced effective ﬁ‘n
October 12, 1990, International Speed-
Post links were established with five more
countries during the period.

In the spheresfmodernisation of postal

operations, some work was done towards
computerisation of the Postal Life Insur-
ance (PLI) and Savings Bank Operations.
A Super At 386 Computer was installed for
PLI work in the Army Postal Service. Per-
gonial Computer-based multipurpose

counter machines with attached weighing
scale and printer wereinstalled at 84 count™
ers in 22 select post Offices. These ma-
chines are meant to transact Speed-Post,
registration, parcel, VP and money order
booking at a single window.,

India also played an active role in In-
ternational Postal Affairs. During this
period, India continued to be a member of
the Consultative Council for Postal Stud-
ieg of the Universal Postal Union and also
a member of the Asian Pacific Postal Union
a3 well ag Chairman of the Standing
Commities on Technical Cosperation and
Assistance of APPU. Asix-member delega-

tion attended the Sixth Congress of Asian
Pacific Postal Union and 20th Meeting of
the Governing Board of Asian Parific Postal
Training Centre held at Rotorua, New |
Zealand, An officer of the Department was |
elected to the senior post of Assistant |
Director General, International Bureau,
which is the permanent secretariat ﬂt‘he i
Universal Postal Union,

India took part in several inter-
national philatelic exhibitiona, namely
the Indo-UUSSR Reciprocal Exhibition
held in Moscow and New Delhi in August
1980, Singapex 90, New Zealand 90, Wien
B0 held in Vienna and Sport Philex 90 held

in Beijing. Several State and Circle level
philatelic exhibitions were also held
within the country. During this periad,
thirty-twoe commemorative/special
stamps were issued.




I'raining
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The Postal Staff College was shifted to
its new spacious premises at Ghasiabad.
Apart from the normal induction training
programmes for probationers and inservice
training programmes for officers, o course

['.u:.-lu:u, BEOVILY W the :l-.';:-:ll'tl'l'l-:"!'.'.
receivid congiderable attention .'JIJI1.".|.{
the vear conatruction of 56 office buildings

and 83 stafll guarters was commanced and

In its continuous efforts towards im-
plementation of the official lanpuage pol-
icy of the Government, the Department

introduced now incentive schemes like

—

pants from SAARC countries was also
organised. The Regional Training Centres
provided inservice training to about 14162
operative and supervisory stall

70 office buildings and 64 staff quarters
which were on-going works at the begin
ning of the year, were eompleted

Akhil Bharativa Dak Rajabhasha Shield
and Tak 1l.-'|:-|".:|;_! Blaulik Hindi Pustak
Puraskar '1'-::_|:..5|' for writing original books
in Hindi.




statistical Supplements

TABLE | (Rupees in crores)

Financial Waorking 1380-50 1'3B86-87 1987-88  1958-53 15985-50 1950-591 b
BE RE

Recoipts 64268 74180 70258 /  800.00 00.00

Expendifure

General Administration o352 G367 2 B 893.20
Operation D0, 15 15422 b, 917.36
Agenicy SeTvVICES J2.81 a8, : 46,38
Audit and Accounts 15.87 23.10 25.76 3737
Engingering Maintenance 11, . | 3.06 1 4.5 : 2032
Amenities to staff 3 C 11. 11.51 12.3
Penstonary Chorges Bt 11 1S

El.&l,l1'.||:il Sfiz'!:m:l-r}- &

Pri nting G207
0, Depreciation
. International Cooperation

. Bocial security and welfare
Programmes .14 i b 25 0.20

. bnoss Working Expenses
[Total of Items 2 to 12) 903.18 1031.60 1080.73 1223 B0 130940 13049.34

Less-Credits to Working
Expenses A0 a7, 179.20 268,22 244.00 250,00

Met Working Expenses
{Item 13 minus 14) Tia 3 105838

16. Mol Hecoipts
{ltera 1 minus 13 (=) 163.850 4-p2 =) 180.8T  1-) 165,573

7. Dividend to General
Revenues

. Surplus (+ ¥ Deficit -}
{Item L6 plus 17} (-1163.55 (121643 (- 18038 1 (-] 262 3040 (-] 1569.38




{Rupees in Crores)

During Upto the end of
1989-90 1585-90

el |

latd 2.66 39.23

Buildings 27.99 J26.86
Railways Mail Vans owned by Post Offices . 8.61

Apparatus and Plant

Motor Vehicles

Other Expenditure

Groes Fixed Assets 493.34

Deduct-Heceipts and Recoveriea on Capital
Apcounts

Deduct-Expenditure met from Posts and Telegraphs
Capital Reserve Fund

. Deduct-Amount of Contrbution from Revenue

. Deduct-Depreciation on historical cost transferred
from Hevenue

Taotal Deductions (i.e. total of Item B to 11)

. Net Fizxed Assets (ie item 7T minus 125

. Consumer Co-operative Societies Share
Capital Contribution

15. Civil Engineering Suspense

16. Totoal Other Asasts (Items 14 plas 15}
-

Total Capital Cutlay Financed from
General Revenues (Ttems 13 plus 16)

. Deduct-Portion of Capital Outlay
Financed from Ordinary Bevenues

. Total Capital Outlay (Voted)
(f.e, Ttem 17 minus 18)




FAHRLE 3
Numbear of Post Of 1oes a8 on Jist March, 1980

StatesTnion Lirban
Tarritories

|
Total Area served by a post

office (8q. kmg)

Andhra Pradesh 1459
Assam 268
Arunachal Pradesh 9
Bihar 5al

108 i1
Gujarat 043

-3 Mmoo oA W M

Haryana 307
Himachal Pradesh 101
Jammu & Kashmir 185
Karnataka 1314
Herala 686

fadhya Pradesh 1073
Maharaghira 1436
Manipur 21
Meghalaya 30
Mizoram a7

m O

Nagaland 13
Orissa

Punjab

Eajasthan

Sikkim

Tamil Nadu

Tripura

Uttar Pradesh

West Bangal

Andeman & Nicobar Islands
Chandigarh

Delhi

Dadra & Nagar Haveli
Daman & Diu

Lakshadweep

Pondicherry

=1 o6 D e O3 B = I

32
14
10

it

16244 16.93
3580 21.91
249 336.31
11180 15.56
236 14.56
8639 22 69
2483 17.80
2539 21.93
1529 145,35
8607 19.96
4847 8.02
10819 40.88
11757 26.17
5T 38.83
448 50.2A
423 65.47
262 63.28
7706 20,20
3742 13,48
9760 35.06
142 49,97
11966 10:86
652 16.08
18801 15.66
B315 10,67

24
48
536
a3
18
10

gl

130087

147236




TABLE 4
SAVINGS BANK - Quistanding Balances {Number in Lakhs)
(Amount in crores of Rapees)

k
T

19B6-Hi 1886-57 1987-88 1988-85 108%5-5]
Nao.of Amounit Mo, of  Amount Mo, of Amoont Mool Amount Mao. ol JMAmount
Aozouant Account Aecoount Acconnt Account

Savings Bank 395 2872 422 3012 B 3403 450 3564

CTD &6 867 65 hT0 aG a7

Hecurming
Deposits 25 1263 . : . - 2255

Time Deposita i R45T iE 3830

Mational Savings
Scheme : i F 2516

Monthly Income
Bi'lrrlt - - ] 5 1535

Total U4 115596 504

Savings _
Certificates 13431 16780

il

Grand Tatal 24738 THI6E

TABLE &

Postial Life Insurance

Year Mew Business Taotal Business in force Life Insurance Fund

Mo, of Policy  Sum assured Mo, of paliey  Sum assured
iin Lakhs) (Hs in crores) {in Lakhg) {Hs. in Crores) {Hs. in Crores)

1580-81 102.1 B.36 491.8 129.7
1481-8d 1065 2.0 D4 167.4

7N 10E.4 L0 685,30 15,6
mﬁ-ﬁ-l 14:3.0 1084 B4 2338
1964-85 153.0 11.56 29428 2606
1985-86 160.4 12,16 1070.8 307.2
1986-87 179.4 12.81 1227.6 3689
1987 -85 dd2.h 1d.62 1439.3 446.1
1598RB-80 1. 204.0 14.58 1. b34.5
1983-50 1.6: 432.5 15.70 21154 B42.8

Bromcoccam




FrAaBLE i

Personnel - Actual strength (including those on deputation and training outside the department) as on 31.3.1950,

Secretary (Posta)
Member, Postal Services Booard
Secretary, Postal Services Board

Senior Deputy Divector General/Chief Postmaster General
Senior Administrative Grade

Junior Admimetrative Grada

Time Scale

Postal Service Group 'B'

Senior Administrative Grade

Junicr Administrative Grade

Time Scale
Accounts Officers & Asstt. Accounts Officers

Chief Engineer
Lithers

Directorate 451 588
Post Offices 134242 227181
Railway Mail Service 27362 46420
Mail Motor Service 217 2829
thers 3981 7184

228183 284223

236822

298246

Has0e8




Lroup A

Group "B

Excluding sweepers)

Group T
[Sweepers)

.

Group A
Lroup "B
' i e b
LMoup L

Group T

Scheduled

Castes

P

ercentage to Total

No. of Emplovees

Scheduled Pert

Trihis M

Dizabled Ex-Servieemen










Shastri Nagar Headpost Office, Jaipur









