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The four pillars of the Postil sys-
tem of India are its universality, stalu-
ory protection of several constiluent
services, Parlinmentary regulation ol
raics and reasonable liability for mail
of remittance. The growth of the net-
work 1o 1,52, 786 Post OfTices, 899% of
them in wvillages, the greater part of
which has taken place since Independ-
ence, is one unmistakable indication
of the mission that it has borme lnbori-
ously; one Posi Office for 23,12 sq.
km. of rural land and 3.16 sq. km. of
urban stretch, or 4,612 people in vil-
lages and 12, 924 people in a lown or
city, was achicved under severe strain
of resources and effort. That, regand
less of errain and sparseness of mail,
every address-sile evervwhere in the
country is served by a delivery-hand
everyday when there is menl [orsome-
one there, is both unparalleled in the
world, and hard w mainiain, That the
migtl services in e country ange Lhe
lowest-priced among all couniries
conlirms the highesi concerns it al-
Aches o the value ol mal W the
sender and to the addressee alike. In
1993-94, 3549 million unregistered
postal articles and 334 million regis-
tered postal articles of domestic origin
were delivered in the country, which
was 294 million and 20 million re-
spectively marc than that of the previ-
ous year, representing an average of
2% increase. The Post also carried
S95.7 milhon money orders of a tal
value ol Rs.31 826 million. While the
number of money orders fell by 6.6
million or 6.3% ., value rose by Rs.2.702
million or 9%, Inlcrnational mail is
still anather dimension, both in pum-
bers and  in drversily ol origine Per
capita; these numbers do nol indicaie
a status of comparable volume with
countries like the USA or Japan, but

OVERVIEW

that, by itsell, proves the magnitude of
the sk inprocessing and delivery of
miail, 50 far between and so few, Proc-
essing and transmission of mail over a
very vasl and complex network & no
small a matter, whether in 16 organ-
isation or inactual work, not o speak
of the possible aggregate of addness-
siles that lie congesied or scatlered, as
the case may bhe,
Urhan Challenges & Antomuation
Six cities mamely Bombay, Cal-
cuita, Delhi, Madras, Bangalore and
Hyderabad, with a total population ol

3557 million, account for 7 millon
articles of originating domestic mail

cach day representing around 5%5% of

the country 's mail traffic as.a whole.
There is a great disparity in mail inken-
sily hetween hese metros on the one
hitnd and the rest of India on the other
and poses a major challenge to the sys-
tem i the lomner. The ume constrnts
al the FI-rLK:E-.'iEi.J‘lj:’, centres thatl anse
froam these wolumes ane 4 senous [act
o réckon with ia mal movement
withoul delay, at current times, and
only o become more seroius in the
iimes ahead with galloping meiro-
politan mail growth rate because of
wide-rnging economic activity, There
are limits 1o conceried manual applh-
calions, even with the best of dewvo-
tion. This realisation came upon e
Department a few years ago, and from
the consummate planning and calou-
latcd programming that followed was
born the country’s first Aulomaied
Mail Processing Cenire at Bombay in
April, 1993 that is capable of process-
ing 1.2 million letiers in a 24 hours
work-day. It is slowly proving its role
in solving the city’s lecming opera-
tional problems. The second, an iden-
Lical assembly, & coming up in Ma-

dras for commissioning in September,
19935, The two together cost fs 39,7
million, They convey a visible mes-
sage for the [uture, that comventional
arrangements do not hold good every-
where.

Automation is more than lechnol-
ogy, a4 culture, The Post has accepted
it congenially, beyond the internal work
that mail processing is in iis extcrnal
face with the customers. Inearly 1991,
22 Posl OMMices in 7 cilies, Bombay,
Delhi, Madras, Ahmedabad, Banga-
lore, Hyderabad and Lucknow became
fore-runners of aulomation in counies
work providing speed and combig¥hg
multiple services al one window, That
wias an instant swecess and led o the
momentous  decision 10 aulomale
counters on a large scale. 657 Posl
Ofifices by now have or will have by
March, 1995 automated ocounters.
Each such counter accepis registered,
insured and value payable leters and
parcels, speed post articles, money
orders ete. and can handle a transac-
tion in one minuleé, Long queves that
characicrised hard-pressed urban post
offices are thereby bocoming a thing
of the past and India is well on its way
1o the poal of five minuies o the last
man on he line.

A longer step [urther WGat it e, 13
Post Offices in the country have fully
automated counier services by now
except for sale of stamps an® this
number will grow to 53 by March,
1945,

In these aulomation measures for
ihe counier services, Depariment has
gpemd Bs.B5 million in 1993-94 and
1994-95 fogether. Inaddition, there s
auinmation of Postal Life Insurance
accounting and Post Office Savings
Bank, bringing about a iotal change in
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the work process.

The ol outlay on aulamation 1a
1994-95 15 estimated o be RS 390, 30
million o be followed by Rs.481.60
millichg in 199596 Mext year, 500
meore Paost Offices will have fully subo-
mated services. In the [inal assess-
menl, the customer care that it will
cnhance, is Frn'_'.'nn-c! arithmeiical esti-
i tion

Fimnnces and Pricing - Weed Tor u

LERET PP EERERS Yy & S P Ea §

The finances of the Post continue
Lo B A mis. In 1993-9 . despale an
imcrease in revenue of R5.312.7 mil-
liom owver the previows year, deficit
increased o Rs 20709 million from
ll'n&p':cvm s year's B 918 10 million
raising Bssues of prime importance for
the Post and the country, With mies
staying far behind the rise incosis and
costs increasing relentlessly, deficits
have become an annual feature.

Deficit s not seemingly a matier
of balancing both sides of the ledger.
There & the unequivocal demand from
the users lor excellent service which

comes only in part from huoman per-
formance and ioa greater extent from
invesiments for infrastructural sup-
port - better premises, CrEonomic work
tacilites, efficient equipment, rans-
portation suppor and the like. Defi-
Cils are cramping investment and
therchy hamper qualily of service.
There are paradoxical indications
from the revenue stitistics of 19493-
04, inthe just 2,91 % increase over the
previous year while mail volume in
creased by B.8%. One conclusion could
be thatl mal volumes kave increased
largely in the highly svhsidised sec-
tows like Leter Card, Post Cand, News-
paper, subsidies being as much s
32 52%, BO.STH and 92.03% resmig-

uvely. Sweep increasc in the wuse of

Post Card for commercial purposes
like tedevision competilions is one such
[actor, The social purpose of the Post
gets gradually eroded thereby. This is
an aspect for close amalysis and a
socially prudent rates policy

The Postneeds exiensive suppor
[rom all quaners [or [ullilling ns pres-
ent and future role as essential infra-

'||.i

siruclure [or social amd coonomiie
growih. I peeds an appropriate legal
stabus, financial and manapement Dexi
bility in COnRSOMANGE wilh 15 emerging

husiness orientation
India Post and ihe Folome

Customer care is the constant
walchword for the Post intermation
ally, as promoted by the Universa
Postal Union in the Geneéral Debale of
the Washington Congress in 1989 and
repedied by the Scoul Congress in
1994, Everywhere, the Post is chang
ing. In India, the many sieps that have
b taken and the miany more that an
conemplated are onented towards i
A s0ciely with stape-of-an communi
calinn must be the goal, coming as il
will, Irom néew legislation, commer-
cinl impeis, Bnancial re-orientalicn,
struciurdl changes and whole-hearted
slafl support, the Indian Postal Sys
tem will compene with the hest im the
world. Those within look lorwsand
the unlolding changes so that the P
in the 21st century = nob inferion

anything else i the century

O e S S . . M O e . S S S S .
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Az a Depariment of the Ministry
of Communications, the Depariment
of Post was created in January, 1985,
During the year wnder review, the
Department continued to function un-
der Shri Sukh Ram, Minister of State
for Communications (Independend
Charge ).

Headguarie

The managemenl of the Depari-
menl vists in the Postal Services Board,
The Chairman of the Board 15 also the
Secretary, Department of Postand the
Director General, Post There are three
Members of the Board, holding the
portfolios of Operations, Doevelopment
and Personnel. In addition, thene is a
Financial Adviscr,

The Board i assisted by a Secre-
Lry, who |15 also Sr. Dy, Direclor
General (Quality Management). The
Board directs and supervises the mun-
agement of the Postal Scrvices in the
couniry with the assistance of eight-
¢en Deputy Directons General in the
Directomte General of Post.

Circles

The Department’s operational
responsibilitics ane borne by nincleen
Postal Circles. A Circle comprises,
one or more State/Union Territorics
and is headed by a Chiel Posimasicr
General and is generally divided inio
Regions comprising a group of field
units cilled Divisions, Each Region
has a Postmaster General amd pro-
vides high level managemenl-suppor
oy the Chiel Postmaster General in the
il

In addivon w the Circles, there
ar: Regional Mail Planning Unils ai
Bomhay, Calcutta, Delhi and Mad ris
under Controllers of the rank of Posi-
master General. The controllers bring

ORGANISATION

exclusive professionil ism io the plan-
ning and control of mail operations.
There are also other lunctional Divi-
sions and Units like Mails Division,
Stores Depot, Stamps Depot and Mail
Motor Service ina Circle,

Indian Post Offices are calego-
riscd as Head, Sub and Branch Post
Oihces. Branch Post Oflices ane usa-
ally Extra-Departmental Post Oflices
lowcaled in rural arcas, Mostol the Sub
Post Offices are deparimental, and arc
lecated in both rural and urbin areas.
Head Post Offices are graded  into
Frve cilegones according i their waork-
losad and stalf strength, the bigpest
being the General Post Offices ol
Bombay and Calcuita, followed by
the GPCs at Madras, Delhi, Ahme-
dahad, Bangalore, Kanpur, Lucknow
and oaher major cithies of the couniry.

The Army Posial Service is headed
by a Major Gencral. He s designated
as Additional Darector General, APS,
and is also described as Chiel Posi-

masier General, APS Circle. Maost of

the personnel in the officers cadre as
will & ciher ranks, mcluding the Miajor
General, arc dravwn from the civil postal
seTvice

Positions

On 1.4.94, the Poslal Services
Board consisied of Shri T.E. Raman,
Secretary (Post), Direcior Generil, Post
and Chairman, Postal Services Board,
Shri B.Purabrahmam Member (Per-
sonnel), Shri 5.C Mahalik, Member
(Operations). Shei 5.5, Rajamani, as
Joinl Secretry and Financial Adviser,
Department of Posl, is & permanent
invilee W the Board. Shri K. A Abmol
wias 51, DDG and Secretiry of the
Postal Services Boand, Curreatly, Shri
5.C. Mihalik s the Chairman of U
Postal Services Boand, Shri P.h Bagchi

Hi

is Member (Development), Shri
AV.Rao is Member (Personngh), Shri
C.J.Mathew is Member (Operations)
and Shri K.Dicsh s Sr. DDG and
Secrctary, PSB,

It tiooman] Rekalions

The Annual Session of the Uni-
versal Postal Unékon Excoutinee Coun-
cil and the Consuliative Council for
Postal Studies were held in April and
October, 1993 respectively al Berne,
Swibrerand. A delegation comprising
of senior officers of the Department
led by Seorctary (Post) represented
India al these sessions. India was 19860-
cElcd closcly with the Working Party
on Terminal Dues and Restruciuring
of the UPU. In addition to chairing an
important commities of the CCPS on
"Postal Development”, India submil-
ted the report on bao important UPL
sidics relating o “Improvement of
Rural Postal Scrvices in Developing
Countries™ and ~Mew Product Devel-
opment”™. India was e reporting
country for these important studics.
An Indian delegation avended the
mecting of the Asian Pacilic Postal
Unwin BExecutive Council and the
mectingolthe Governing Board ol the
Asian Pacilic Postal Training Centre
held at Kobe, Japan in Scplember,
19493, India hosted the: First Mecting
of the SAARC countries during the
year. The Indian Postil Admigsim-
tiom organised a Workshop on
“Moechunisation of Postl Services™
For sl Tiwers of the SAARC Postil Ad-
minisirations atl the Postl Stall Col-
lege, Ghariabad. Participants [rom
Mepal, Bhutan, Sri Lanka, Pakistan
and Indig participated in this work-
shap.

A omoectng of the Indo-Chinese
Working Group on Post was held in
Imdia in Movember, 1963,
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POSTAL OPERATIONS

Imbrod wae tiom

Postal operations, normally per-
ceived as a singular function exclu-
sively o deliver letlers, is infact a
chain ol muoltfariows  inter-related
functions such as collection, sorting,
transmission, final sorting &t desting-
twon and delivery, In addition there
arc ancillary  activitics for special
services like registration, money or-
der, speed post, postal orders. Suocess
Ol thes multplicity of operations so as
liggive oplimum customer satisfac-
tion s dependant on cificiency of other
agencies like Airlines, Railways, Road-
ways and Shipping. Apart from mail
communication sysiem, the Depart-
mentof Postalso performs some func-
tions on behalfof other Ministries and
Departments. Such services like the
Savings Bank and Postal Life Insur-
ance are known as agency fundclions.

| xpansion of Postal Nelwork

In terms of the number of post
oflices, India ranks [oremost among
the postal systems of the world, This is
attributablc ax much o the vasiness of
the country and its large population
as o the conscicntious effon made
by Government since independence
i develop the postal network as a
mogis ol social inicgration, an insiru
ment f cconomic development and
ruril regeneration, Apart from serving
Lthe basic purpose of extending postal
cominumcalions, the cxpansion ol
postil services has also signilicanily
contribuied ws the achievement of socio-
copniemic goals of the Governmend
such as spread of literacy, gencration
of employment, promaotion of small
savings and cstahlishment of indus-
tries in hackward and Far |“j|;|||-'_._- Afeas

Number of Post Offices

I R
Urban

1947458

By the end of the Tih Plan, the
Mational Postal Mebwork encompassed
1,47 230 post offices of which 16,249
post oilkoes were i the urban sector
and 1,30,987 post offices in the rural
arcas. As on 31394, there were
1,52, 786 post offices in the country,
out of which 16,804 are in the wrban
sector and 1.35.9%2 are in the roral
arei, Onoan average, 4 post office
covers anarea of 21,49 5q. kms. and a
population of 5527 as per the 1991
Census.

The Planning Commission had

197374
YEARS

originally approved a target for open-
ing 54 departmental sub post offices
(D¥5Cks) and 3000 extra deparimental
branch post oflices (EDBOS) during
the Hth Five Year Plan (1992-97).
Hovwvewer, while reviewing the Plan
perlommance i the hight ol the con-
timuous demand from Parliamentary
Commitlee that the pace of extending
poslal facilities showld be acceleraied,
e Department noted that thens is a
passibility of opening more post of-
Toes within the avallable resources,
Accordingly, in consultation with the

|
I
I
|
i
|
i
l
|
|
I
I
|
i
I
i
I
i
|
i
I
I
I
I
|
i
I
I
i
I
i
I
l
|
I
|
|
|
I
I
I
I
I
|
I
I
I
I
i
i
i

Al




ppeep——— L, L. v v o ¥ N _ N B _§ _F B N B B N B B _J B e |

Postal Traflic Since 1884-85
[Adjusted to Revenue)
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Articlewise Postal Traffic
(In millions)
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F’I-nnn:ﬂg Commiession, the tirect lor
apcning EDBOs wiss meyised t WhiM]
and lor DSOS w 650 within the me-
souroes already allocated. In the con-
Lext lilhf‘ Bth Plan, special emphasis
is proposed 1o be given o hilly, desert
and tribal arcas for the expansion of
the postal aetwork. 1500 EDBOs arc
propscd b opemsd upder the Tribal
Sub Plan during the period

During the first twao vicirs of the
Ethplin, 1302 EDBOs amd 231 D&
WS sancluimed agiinsl a g 4|
B 2000 amd 2 I'\."\|"\.'|_'|I'.I_!_-, Drue i [i-
mancil constraints wnd ban on crea
N Of poesls, MM ol Finence hive
sugEesbd o Seale doad the propuoscd
urgel of B} EDBOs [Or | URL1-95 o
RITEDBCs, Thiss during 1594-45, it is
proposcil o open B EDBOs and |50
DEDs. Oul of these, 23 ERBOs nind
22 DSOs will be opencd in trihil,

hilly. desert and miccessible ancas
Melamid % el

Doimicstic unrcgisiered postal il
L handled durng the yveair 1993-94
15340 million

Wi

arhicles ol mEil

11000

1 DT

B0
B
7O

BAH) =

000
1000
2000

1O —

YT mal leiiers.
millivn pickets and 30 million
parcels. Domestic registercl mail wis
334 million articles. During this pe

riad, the Depariment of Post irnsmil-
ted 98,7 million Moncy Orders aggn

which wis Bs. 31,826

CoEmsEsling
441

1511

e whaelage ol

i
¥ [hEsierh Fiiml

apiced Post has been one of th
s paapubar as well as revenoe cirm
ing service lor the Depurment. This
your & now Spoed Post Cenlre wiais
s el on 281 ul b
the dal tlly ol Specd Post Cendres in

the comsfitry b 63

Ihpur taking

Ik rmistiomal specd poest links wen
eulithlished on 141093 with 13 mone
countrivs vie Bermuda, Bhutin, Cape
Verde, El Salvador, Toeland, Israel,
Taly, HL'lI:.:l, B, Lalvei, Miaur-
lits, Victnam amd Yomen Amb Re-
public reising e dal nomber ol
coumirics connecied w T4

During 199394 the growth o
spcd pust il e wis 479 Total tral

I pencried UUTImr thi year wiis #l -

E":|,:--:='E:|.1. Fost Traliic
[In thousands)

proximately 1 crores articles, The
fevienee pemembed wivs 1o the tunc of
ippraximiiely Bs 50 crores regisier-
ing Erowith ol 5.

Mail Urperations

Fhe Indian Postal system being
Py Baif W Lreest i the world in lerms
ul geagraphical spread and population
needs b continuous]y mopitoned o
ensure  etlhicient funw rming, This
muniionng s boing done in the held
unils atevery level, Inaddithon W in-
duction of wwchnology or providing
Pl servioes and suitable monilor-
IN . varius calegorics of mall reguir-
Ing special anention hive been scg-
menled and new channels for sorting
i iramesmission of mail are being
miroduced, This scgmented handling
il mails will result in achiEEvIng a
_I_.'.,I'.I|"' Ly e ..l.la.-.p'..llr and exclusive
alleniien Wy i puartec wlar segmenl ol
b HE 4] 'L':'ai“i'.hh[ -lf-i iF MRS ISS K
amd delivery, and secondly, the resul-
e benelin i attending W other mall
cxpeditous]y

;
| EE-50

| | |
1 905 1531 -50 a3
YEARS
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MWetro Channel

In terms ol quanity and time
sensjlivity, imer-metro mail consti
tute a sizeable bulk of mail traflic. I
has, therefore, been decided 0 inLoe-
duce a separate channel o hamdle mails
between Delhi, Calcutta, Bombay,
Madras, Bangalore and Hyderabad, In
this case leticers to these centres will be
segregated at the inital handling stage.
In many post olfices light blue coloured
letter boxes are belng installed spe-
cilically for such letiers, The letiers
will also bé consigned inspecially de
signed bags with special lables for
purposes of easy fdentiflication. Spe-
chlly carmarked mail motor vehicles
and stall will be used o handle these
mails and if nccessary privalc air-
lincrs miy also be used W0 transmit
them on schedule, The aim s o de-
liver all such letwrs within 48 howrs
and bulk of such keliers within 24
hours. This service is scheduled w
commence in 1994-95,

Rajdhani Channel

The letiers posted inStile capitals
meant for Delhi and vice-versa also
constitule an important segment of
mail. This channel aims &t Catering Lo
nl'l-.'hm:lil.'.'_Tlpa..r.-.-linnwijlhu_' simuliir Lo
that ol Metro channel. Ths scrvice 15
s Dikely o skart in 19908-55,

Business Channel

Mail)

Firsl ¢lass unregistered mail of

(Lorporate

Government, semi-Government and
carporate bodiess are relemed 1 oas
business corporale mail which consti-
lule another imporiant segment of mail
traffic. Trallic ol sucharticles is heavy
specially in imporiant citics. As these
mailsare received in bulk, they have a
serics impact on the overall ammnge

ments for sorting and iransmission of
mails. The basic aim of the Business
Channel is, therefore, o make special

arrangements for such categories of
il s mose sov o remove e wieer-
tainity of sudden dislocation of fegu-
Lar work therehy smewithening the proc-
g5 of soming and transmission of other
mails.,

Buosiness miil will be received in
post offices or mail offices speciallly
designated for the purpose al special
couniers, An important feature of this
chanmel is to segregate the letters for
bulk addressees atl ihe sonling siage
Sorung, hagging and tarsmission wiil
be done with special kentification as
provided for metro-channel. Implem
entationof this channel will be closely
monitored by nominating an ol er in
cach Circle as Project Co-ondinalor.
This service is also likely o st next
year,

Panchayval Sanchar Yojana

The Depariment has a socul obli-
gation e provide basic postal commu-
nication lecililies in areas where they
are not currently available. Demands
from public and various parfinmen-
lary fora require thai the pace of
['I-||-'.-'i|,|i|'||:_' these Feilities should be
sccclerated. However, keeping in view
on the one hand resource constrainks
in opening new post oflices and the
suggestion ol Minstry of Finnnce and
|:'3=I-III'-II'I'_|.'. Commission that the I"u'-.ll‘-
lem ol revenue i:h;]'ﬁl'l'||.|ilur-.: gap ol the
posial system should be o seriously
sddressed and on the other the need
for providing basic postal Fctlity in
villages, particularly in gram pan-
chayals an aliermative scheme, namely,
Panchayal Sanchar Yojanit s being
formulaicd, Under this scheme, the
Panchayal, which enjoys & conslitu-
tioms | simies and isalso invalved inde
velopmental activity will he the nodal
point for prowiding basic postal [acili-
lies on a coniraciual basis. The Pan-
Chayat will carry out the posial func-
tions. The Panchayat will alsoselect a

34

[unctionary o discharge the function
of Panchayal Sanchar Yojana and
he will be paid Ccommissionremu-
neration flixed by the ﬁu.-rr.artm#'nl..

Maill Motor Service

During 19%3-94 dopartmentsl mail
micstoranis funclioned at 90 salions.
To maintiin as well as improve effi-
ciency and ultimately achieve quicker
iramemission of mal, 124 new ve-
hicles were purchased o replace the
comlemned old vehicles.,

v total Mect sirengih of the mail
moibior vehicles al the end of 1993-94
stod it 1103, During the year, the
fect covered a tolal distance of 1.95
crores kilometers while the ital gx-
pemditure incurred was Bs 15.594 -.'r-{:a.
The wverage cost per kilometer was
=0 R4

Leasing of Post OiTice Prem ises

Recently a scheme his bedn mtno-
duved lor leasing space indeparimen-
Ll post offices for operating STDY
IS0, [ax booths and for vending post
ol Twoe related ilems like packing male-
rials, grecling cands cic, The purposc
of the scheme s i faciliaie the cus-
Lol attend 1o all sl oflfice e
Ented work under ome rool, The schems:
has alrepdy Becn introduced ina lew
post allices and has been welcomed
by Lhe cuslOmcrs

Passport Application Form

1000 more post oflices all over
the country have been auther®d 1o
el pressport applcation [oms on behall
il the Ministry ol External Adfwirs,
This is anaddition o 1872 posi olTices
which were alrcady rendering this

SEIVILE,
Livensed Stamp YVendors

Uinder this scheme, the agentsells
slamps and stationery at speciled rales
of commission from ihe post ofhice.
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Uutstanding Balances in All Forms of
cavings Including Certificates

‘_ {in Bflllions of Rupees)
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The commission has been increased
from 1.5% e 5%, Mow an agenl can
carn altraciive remuneralion through

IMIBALIVE ANd PersCyeTANCE
Philutely

1 Commemorative/special o |
apestamps were issued from 1.4.93 10
31.3.94, These msves included two
st ol lour stamps each on *Mountain
Locomotives® and *Flowering Trees'
and one el ol 2 stamps on Salvajil
Fay

Philaielic sale is man iged all over
the country through 50 philatelic bu
neaux and 199 counters, Seven Siaie
Circheieve] exhibitions wene held from
1.4.93 10 313,94, details of which are
v heloow

Punpex-493 in Chandigarh Punjah

Ciricle [rom 7,593 0 9,593

Uphilex-93 it Dehmdun in UP
Circle lmom 15,593 1 19.5.93%
Mappex - 93 mi |1';:|.|:|_|.' in MP
Circle [rom 28.6.93 to 30.6.93,
Harpex-t93 a1 Karnal in Haryana
Circle from 17993 10 199,93

.-——._______..--.——————————.Il|-.——————.____-.n.--____........_,--_-_.,_,,__,_,.,II -y

17684837

] | ] ]
IBAT-E  RE-AE | GEG-GO

VEARS

- Dakiana-93 in Dethi from 24.9.93

i 27.9.493

Tenapex-93 in Tiruchimpalli in

Tamil Madu Circle [rom 17.9.93

o 21.9.93

Appex-93 al Vijyawada, AP

Circle [rom 16,993 o0 19993,

The Mational Philalelic Exhibi
len INPEX -93 was |:|:_5|::_|u_;] b fhe
Depirtment in Caleuita from 25.12.93
o 291293, with the cooperaton of
the Pholatelic Congress of India.

The Department also partcipated
in the following inlernational exhibi
tions by displaying exhibits of Indian
sinmps a5 also by sake of Incinn stamps:-

Indopex-93 al Surbaya, Indoncsia

hld frosm 295,93 10 4.6.93,
Bangkok, Thai
Irem 1. 10153 By

Bangkok-93 pi
Land  feld
1. 1093

Agency Services
Post OMTice Savings Bank

The Department of Post operates
the following currenl  schemes on

-
L ]

IS0 1L

cEFS

behall of the Ministry of Finance:
- Saving Accouni Scheme
Bocurming Deposit Scheme
lme Deposit Scheme -1 year, 2
yoars and 3 years scheme,
Monthly Income Account Scheme
Fublic Provident Fund
Imdirs Vikas Palras
Kisan %ikis Patras
Nanomnl Savings Scheme, 1992
Mahila Samriddhi Yojona

‘Mahila Samriddhi Yojam'—a
scheme which aims W promaote sell
relinnee and cconomic independence
pmongs rural women, was launched
by the Primic Minister on 2nd Cetober,
19923, The scheme encourages the hahil
Ol theifl amongst raral seomen so Uil
they can use their say INEs O Varicius
hiuschold purposces and assure them
secufily in times of necd

The Depaniment of Woman an
Child  Development, Minisiry ol
Human Resource Development is the
aodal Ministry for this Central Scctor

R ——————————————————————SSGeSS T SRS RS R W e |
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Life Insurance Fuand
[In MEMllkons of Hwpsns)

e

A

Scheme, The scheme is being imple
menied througha vast networkof 1.32
lakh Post OfTices in rural areas, Under
the scheme every rufal woman, aged
1B and above can open an MSY ac-
counl in the nearest postolhice with an
imitial deposit of Es.4/- or its mul-
tiples subject 1o a maximum depositof
RBs. 300/ -, The deposil, with a lock-in-
period of 1 year, cams an incentive at
the rate ol 25% pér annum subject 1o a
migximum ol RS 750

The scheme has received an en-
thusinstic response from ruril somen,
Up w st March, 1994, 7,29 041
prcomdnls with a8 sl deposit of
R @ 15,07 250/ have been opened
all ovier (e couniry

Postal Life Insurance

Postal Life Insurance offers four
lile,
copvertible whaole life, endowment
assuranee and anticipated endowment
nssurance { 20 year amnd 15 year lerm)
The mon-medical scheme 15 avatlable
upl A maximum sum assurcd of
Fs.1 lakh, while the medical scheme

Lypes ] |'l|-|.'-|".|.h vig,. while

| | ]
El-a0 DRRD-R R
TR

iw availablc uplo a maximum sum as-
sured of Rs.2 lakhs.

During the ycar 1993-%4, 1.57
lkhes meswy policies were issued with a
sum assured ol Rs.595.39 cropes amd
the todal basiness at the end of the year
stond at 19.91,723 policies with an
sggregate sum assurcd of Bs.4153.36
crores at the end of 1993-94, The posi
office Insumnce fomd balance  has
risen from Bs. 1134.4 crores in 1989:2-
93 w Rell5348% orores as on
151, 60644 claims lor a okl
sum assured of Bs.60062 crones wiere
semled dir i I B TS :-._|_',|i|hl 84 W17
claims for & sum assured of Rs.47.26
crores during 1992-93 amd [Gins of the
vilue o Bs.11.42 cromcs were patd
during the vear as companed 10 Rs.B.95
crores during the previoos yisr

The cxpenses ratio in relalion o
premmium income during 1993-94 works
Ot b IO 4% 85 against | 3. 71% dur-
ing the corresponding year 1992-93,

For U year 1994-55 U larged [or
proCurement of PLI husiness his been
fixed al Rs.640 cromes

17

IeRiL-p2

1

(LR S Es B ]

Posial Premises

In the year 1993-94 a sum of
R=.33.47 crores has been spent on
construction of Postl, Administm-
tive amd other office buildings. The
Department has incurred Rs.11.76
crores on construction of stall guar-
lers, Bs.3. 24 crores for punchasefaqul-
sition of plots of land and Bs.34 lakhs
|"r:1i|'|i1'ln|__" Centres and
Stall College for land and building ac
Liwilies

on s Postal

During the vear, the Depaninent
has compleled 111 Post office and
pdher office bulldings and 236 stafl
quarkers. Construction of 1M posi
offives and other office buildings and
293 sl quarkers hiave also been stanicd

Marketing amd Commercial

Publicity

India Posi fully realises that in
with the Washinglon
Gemneral Action Plan, side h}' side with
updiling and improving the quality of
O servace Lhere 5 a8 :H.'l.-'.':-'-:-\.i'l_':.- of an
activi marketing campaign, With this
aim in view, print media as well as

pecordnnee
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clectronie mod i Afe Lo e used 1o the
[ullestexicntinpromaing the Depirt-
ment and s activitics, Qur Corporily
image has becn highhghied through
adverlisement in newspapers and pe-
riesd iy omovareues occasions, inciud-
ing Hilaﬂnll Postil Day
In [kl of commercial F'I_Ihlli.

ity, the Department secured adverlise-
ments on poskal  sttionery worth
Rs 160,97 lakhe. Apart from English
and Hindi, these adveriisemcn s G be
printed on postil st lonery are apen
fow all regional languages.,

Feturned Letlers

The Depariment™s 15 Returmed
Leter CHwocs winch process wllimiitely
umndelivered mail, handled 27.9 mil
liven pivces ol msil during 19993-94,
255 of which were improsved, me-md
dressed and delvered. 28% wene ne-
turncd foihe senders alterasceraining
their addresses,

Technology Induction

The hasic Tunctivn of the Depart
mcnl af Post is imnsmission of mail
Howewer relinied services in the [orm
ol registered parcels and moncy order
services are also being remdered in
addition w limilcd hanking and insur-
anee activities as agency funclions,
With the adwvent of information iech-
nology, the Department of Post has

madc o mesdest attempd i intnsd wee
information lechmdogy inte postal
sy=iem sias o proy ile beller services
by the pubiw, o beilen working cnwi
ronmieAl o The erplovees and L pro-
vide: row wvalue idded scrvices sl
o e Pmeelogy

For madhimisimg mail sering in
|"|'|.1i|'-| M ks, @il mpl weas il i
ol e adalarmalis :r1I|.':.1I:|.:|.':J minil
prowcussimg syskm al Bombay, whinch
higs sbarted lunclionimg [rom 1,493,
Orders have since been placed T
inslillation of a similar sysiem al
Madras

Prstresus tiesny ool PO hased multi
purpsese counier machines ave gained
widhe s laim From the pubdic s il his
resulied in ereal cusiomer salislig
todi, Thiss cgrprment poosides il
Liphe rnmsac i o accoun bl natune
ala single window, Elforts arc being
il Ly bring awme ranscalions withi
the purvecw of Lhis compuaierised
eoufiler s L 1l brings i more cus-
lomcr sitisfaction. Order hive been
pliced for prwiding 110K maore mi-
chitnes in varsies st olbices in tha
country which will bike sl Gilly ol
such machines 0 1852

The r:l'l.'rl'.-llll"l'll.'nl Is |'||-eu.'|'“i|'|!_' e
introcluction of satcllite money onber
scheme, The First phase, which have

k]

boen appruved by the Cewernmaeni,
poreides Tor TS mvicro cairth s btions to
b inestan el imewariowus stles for rans-
i i of money order adved, s
expuevied that the serviee will st
vperilion in the vear P95 This
will resuall e lasler Irsmisspon of
mwecy oFder advice whisch will resali
in ||||||.L delivery of meomey  ordicr
thirsughost the Country
e i also thinking inoicrms of using
for e wvailue mdded

The e [l

this mebwark
BUTY UK S

I the: Thebd ol ssvimgs Bank operi
Do, compuie risalion has been intne-
duced in mink: head st olfiges in
D, tws hised ot ollioes i Bomby
ind the Chandigarh GPO. . In Dl
in Parlisment Suret Post olTice CTD
nrd B sehemies livwe beon coampuber
pspid amd in |r|..,]l:||'||.|h||'|:| Flgssd Piwesd
M live MIS scheme s booen com
puterised on experimental basis. E-
LeiFl= i1 aifk [osf L |||:_' TR ER TN ] T
sitlisliction by providing mire on
line scrvives

Fill this year Postad LG Insur
ance apeniliens hud been compuier-
isidd i 1 2eincles, During this year onge
mume circle is being computerised and
urde s pilisocd Ioroompube s e of
e wircles in 195-45
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Thie okl evenue dunng the yoar
1M wes Bs, 1 TS 1T cnores. rege-
LT G A TeisLl r-.'u.'||'|ll'-| Rs 3127
[ (T {H N L
procecding  yoar s
R, 10N 3. 5]) cromes

aboul 291% aEwinst 1he

et ipls il

Thi nel working ¢xpenses of the

POSTAL FINANCE

yeiur wis s 131226 crores against
Lh L L !.:_'.||'x ;;».|u-11~'i..'|:r-.- L8l
Foa 116571 crores {Le. af inepease ol
phout 12575 ) and amainsl K el
male] expembiture of B ZEL0 cromnes
prosgeted in RE 1949394, The incrcis
wits mainly duc W payment af Interim

Relivl sanctioned with elfect from
[h%493 and dncoease in the coiling
limit ol emoluments [or Bonus el
Thi revenue cxpenditure gap of the
Postil Servives during 1993-04 was
Rs. 20708 cromes as compared o
Rs.91.81 cromes during 19492-93

REVENUE AND EXPENDITURE 1993-9%4

{As compared lo 1992-9.3)

k
(Tin erosres of mupecs)
Purticulars 1992.93 1993-84 Percentage change
OVEr previous year
Revenue
Sale of El,.'||'|'|fﬁ Gk, 75 G249 &b 3.27
Postage realised in cash 268 .63 288,28 731
Commission on Money Orders,
Indian Posial Orders, e, 135.08 14505 .91
Oiher receipls 5054 42,18 29.51
Fotal LTS 5H) 1105.17 2,91
. 9 Expenditury
General Adminestration 1003.17 L1489 11.36
Operation i132.23 ] 2HH. 39 3™
APCNCY Services Gl RY T2, 15.75
Oihers 1500491 ) 55 11.30
Touwl Gross Expenditure Il 1R 1R66H. T 13.19
Less Recoviernies 453,47 554.53 14.70
Mot Expenditure 1165.71 [312.236 1257

Lis
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The Gross expendiiune in imporiant calegones 15 given below:-

Particulars 1992-93 1993.04 Percentage change

OVEr previous year

Pay & Allowances N
Contingencies and Other ilems I 246.53 142003 155 =4
Pensionary Charges 203.64 22743 11.63

Audit & Accounis 3765 42.49 3.32

Stamps & Posteard elc 45,77 45,60 018

Sttionery & Printing . 18.50 *22.53 43.68
Maintcnance of Asscts 9.14 024 104
Depreciation 3. B.00 15.94

Pelty Works .74 1.55 (-113.40
Conveyance of Mails TH. 90 6T TR (-115.16

(Payment o Railways & Adrmail Carricrs)

Total 164918 186679 13.1%9

*Excluding Pay & Allowances

iy

Poal Card

- Hili & increassd o e el i Estan
_ Arrusl poaiage ke

Letter

-. Fraces Linpremasd in Bns with inflarioe
B el Fosags Pries

LY
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Letter Card

- Price rcreassd m lng vl el
- Actuml Froatage Price

=

Revenue and Expenditure
(In Milllons of Rupees)

m Rrvenu
. o e e sl
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YEARS
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Cost of Service
The cost and revenue of main services for the year 199394 along with the position (or the previous year an: shown

apainsl cach serviee below 4

(Frrures im Kupees)

19492-93 15434
Service KRevenue Hevenue

Posicind 3 (Lis 15
Printed Cand (L] RN
Letter Cand ; (LTS 101 (75
Letier T 1.85 145 213
Farccl | s [ 1544
Momey Ordcr HLE9T 13,28 11,68
Ragistralion i (W1 ST R
| nsurame T 11.01 [ 3% 14.78
Book Fosi

Bawik Fallerm

wmd ';i.;||'|'||,‘.-|-:' Packel

Prinicd Books

Others AL i |

-

I the vear 199394 the Departments recovery of working expenses on account of agency services was:-

||":IJ||I'-\. 5 10 OIS |
Suvings Bank and Saving Certilicales
Militery Pension
Payment of Coal Mines and EPF Familvy
Pension and Misc. Services
I:’gl:. el of H.-Iil'-l..l:r Pemsiion
Postal Lile Insurance
Customs duly realsation
Savings Bank Pairing Work
Mahila Samriddhi ¥Yojna
Oihssrs

Capital Contlay

The expenditure on lixed asseis in the year wis B 5925 crores. OF this 82.4% wis on Bond and bulldings and 17.6%
on appanius, plants and others. The valse of the capital on lxed asscis rose o Bs, 572408 coomes ab the end ol the year. The
nel progressive Capitil Expenditure 1o the ond of the year fimncid foom Genennl Roveinse was Rs, 468, 539 Crores
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|
I
I
|
|
|
|
|
1
|
|
|
I
I
|
|
1
|
I
I
I
I
I
I
I
I
i
I
I
I
|
|
i
I
I
|
I
I
|
I
I
|
I
I
I
I
|
|
I
i
|
I
L

N B N R D S S S R S S S O




r---------------“_------------_--—-_-------

r

—— e S B R N N S S

&

I
I
I
I
I
I
I
I
i
I
I
|
|
|
I
i
I
|
I
I
|
k

HUMAN RESOURCES

"-|.|1.|:~|'u-.l

Persomnel conlinued 0 e e
principal resource for the Indian Postal
Svalem, The wial stall strength as on
313,094 wies 598 lakhs, incloding 3.07
lnkhs Extra Departmential Employces
who man mest of the services in the
rural ancis

Training Programmes

The irsining infrasiruciure of the
Doggriment of Post comsists of the
Iollowing Training Instiluics:

Postal Stall College of India,
Giharmbad.

Post and  Telegraph
Centre, Saharanpur,

Traiming

Prstal Training Cenires, Vadodara,
M ysore, Darhhangs and Maduran

The Postal Staff College of India
al Ghaziahad is an apex tmining insti-
fule calering W the irining nceds of
the managerial cadres of the Depiart-
ment The main objective of this vl
lege s W impart induction and in-
SEVHA I|::|irI|r|l: 1o the ol Ticers of the
Indian Postnl Scrvice with o view
inculcating in them

Requisile knovwledge, skills and

aplituede 10 enahle them o make

iy Postal System effective and
responsive o the needs ol (he
|_1|;|'|p||;

Prowiding leadershag fe vocalional

irnining of opertive cadres through

the five Regional Teaining Cenires,

Underinking rescarch in spheres

of mandigement of the postal sys-

lem, and

Building up a Postal Data Bank
and Document Centre

In addition, workshops on dilicr

el aspects ol the poskl services al the
behiest of inkernational ageneics such
as the Universal Postid Union cie, are
also organised for the benelil of ofli

cers belonging W Forcign Admim

stralins, During the period [rom 151
Apnl, 1993 w 350 March, 1994, b
indoction and 15 in-sereice Courses
wiere conducted by the Postal Stall
Colbepeof Indin. Inall 242 olTwers in-
cluding &0 forcigners partieipated in
these courses, The mitin objeciives of
the Regional Postal Training Cenires

ange:-

To impirl induwction imiming Lo
Inspoctrs (Postl & RMS) and
Time Scale Clerks,

To impan in-service refiesher tmin-
ing 1o Posial and Sorling Assis-
bints, Supervisors, Inspectors,
ASPOs, Postmasters cie), amd

To train officers promoted o
middle managerial positions 1o
eyuip them s shoulder higher ne-
sporsibilities with conlidence and
develop approprile managerial
knowledge and skills reguired for
independent manigement of Postal
and RMS divisions
Besides induction irmining, courses
are alsoorganised for oflicers belong-
ing 1o Forcign Administralions 1
necessary al the Post & Telegrph
Training Cenire, Saharanpur, A ol
numbser of 14,347 officials have been
imparicd training during the period
ending 31 3.5 mall the Dve Begaonil
Training Centres, Special emphasis
has also been given for imparting
iraining in Himdi medium. Training
duration and course conilcnis arc con
stantly revicwed. To cope with tech-
modogy inductionand b give adequate

inining o the personnel of the depart-
mentl,  computers as well as other
rining aids like Video Rama Projec-
lion Syslems for  screening  video
[ilmsarebeing supplicd 1o the centres.

Sl Helbatmns

The Department endeavoured o
maintain healthy and meaningful rela-
tiivns with the three lederabions and
Iwenly-seven unipnsfassociations of
employees and EDAs, During the Year,
three mectings of the Postal Depart-
mentl Council (JCM) were held in
addition W 20 meetmgs of 118 comimil-
ices, & pericdical meeungs and 8
meetings of the standing commiliecs.
Besides, 2 meetings of the Depart-
menal Commitice or EDAs were also
hchd during the year. The main ohjec-
Live of the mectings was o lind ami-
cahle solutions 1o the various demands
ol the employees and extra depar-
minkil apenis.

Stalt WWellzr

The ohjectives of the Postal Sery-
ices Stall Wellare Board are 10 pro-
miie, develop, organise and exercise
ovierall controd in respect of stall amend-
Hes and welfare, sporis and coltural
activities in the Depariment. The Board
receives granis-in-aid for this purposc
Fromm the government. Violuniary con-
tributions from stall and collection
throwgh sports and cullural activities
are also arranged by the subordinaie
formiations

Ihe funds of the Wellare Boarnd
are ulilised lor wellare activities like
community centres, recreation clubs,
rehicl in case ol natural calamities,
grant of scholarships, excursion irips,
gricnts b belp handicapped sl and

L
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children, maintcnance of vocational
training centres, creches, schoaols and
welfare schemes for SC/ST employ-
cos. Besides, funds arc also carmarkod
for development ol sports. During the
year, special allocation of RS, 15.33
lakhs wis made for assistance W Moond
victims and Rs.2 lakhs lfor canhguake
viclims.

Huliday Howmes

The Depariment is ruaning holi-
day homes at 19 locations for s
employees and their familics

Spiris

During the year 1993-94, the All
India Postal Sporis Board organiscd
lwmaments in Tahle Tennis (Madhya
Pradesh), WeightliNingPowerlifting
and Besl Physique (Haryana), Bad-
minten (Orissa), Footkall (Bihar],
Chess (Himachal Pradcsh), Volley-
hall (Andhra Pradesh), Kabaddi
{Maharashira), Athelelics & Cycling
(Kermlal, Wrestling { Punjah), Baskct-
ball (West Bengal), Cricket (Rajasi-
hany and Hockey [Uttar Pradesh ), All
india Posil Culiural Moect was or-
ganised al Ahmedabad,

I'”-ll. [ L HHI el

The Heads ol Circles Mecel, 15493
aof all Chiel Posimasiers Gentral wis
held on 29th and 30th July, 1993
followed by a Conlerence ol Control-
lers Mail Planning Operations of all
Metro Cities forcutling down delay in
the transmission of mail. Importn
decisions aimed at improvimg the clh-
ciency in the Deparment and Lo
mAximising cusiomer satislcson were
taken. Study on Ledger Aprecimenl im
SBOD was carried out and a reporn
thereod has been preparcd.

Intermal Work Stuads

The following work studies have

been conducted! final ised

Deduction of wx ot source (rom

withdrawal of deposits made in
WSS accounts in Post Olces,
Work Study on ihe evolution ol
nurms for the postol S0, RMS &
in progness,

Revicw study relating o paymeni
of Rallway Pension through SB
accownls report hias been submil-
ledd and SIU has velicd the new
M.

Waork study Tor evolulion o W
for sanctioning the Group “C” siafl
connected with sale of 1VPDis-
charge of 1VPs,

Work study R evoldution ol menms
o elecironic adding and listing
i henes

Evolution of norms for Gr. *C°
slall eonnecied with Specd Posl
Servioe,

Evalution of norms for providing
clerical assisiance o SDIVASPOs
sub-divisions,

Evolution of norms for work con-
neciod with the sanclion ol Super-
Visory posts in MMS.

Revision of norms [or work con-
necied with Ledger Agreement in
SBOCO,

Recopnitiom of Higher Per G m-

HEIT S

Morilorious senvicd is alwiys re-
cognised by the Depaniment  and
employees whose menl needs feeog-
nilicen al the national level, have been
hivmowred with Meghdoool Awarnds,
For the year 1993-94, e Lollsveing
officinls were recognised lor thear
oulstinding contribution b the De-
partment and wene swarded Meghdood
Aowand:

- Shri T.T. Thomas, EDBPM, Kir-
ala Circle

Shri K.J.Rathod, ED Messenger,

Gujral Circle
=  Shri Rehmat

Ali, Posiman,

44

Rajasthan Circle.

Shri B.D. Vaws, Guide, PA, Delhi
Circle.

Shri Jashobant Singh, ‘t:inrling
Assistanl, Orissa Circle

Shri Gulah Singh, SAS, Haryana
Circle.

Shri M.Umapathy,
Tamilnadu Cirvle.

Smi Mallepally Nirmala, O#A,
Andhra Pradesh Cincle.

SRM,

Promsotinge OiTiclal Langauge

The Department, as per the policy
of the Government of India, has been
making susiained clforts W ensune the
oplimum use of Hindi as the Olgrial
Language. The Official Language Im-
plementition Commitice has already
bBieen vonstituted at the headdeincs
amd alsa inall its circle offices and il
revicws Lhe progressive imphements
tion of goals and directives in this
regird from fime o Lme. Necessary
sugpeslions are ssued wwands rect-
fying the deficiencies which come o
netive during the revicw

With a view W review the im-
plemsentativn of the Oflcial Language
Act and the rules made there under,
the Oflciil Language Policy and com-
pliance of the Annual Programme is-
sucd by the Governmeni, inspecton
ol the variows offiees of the Depart-
mentare done rom me o dme. The
deliciencies identilied during the in-
spuctions are broughi W the nafce of
thie ollices concerned alongwilh sug
guativne, These measurcs have yiclded
desired resulls, The Parliamentary
Commitles on Ollcial Language &
sues necessary instructions during the
inspection of vanious offices of the
Depariment 1o ensure the compliance
ol thic suggestions made wilh regard
i implementition of the Cilicial
Language Policy, Follow up action on
Ui recommenddations are also being
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ensured. Funds are also provided 1o
thie cercles forpurchise of Hindi books
[or the girloe offices as well as subiog-
dinase "q-:l‘" 1 icims

With a view 1o ensuring the masxi
mum progressise use ol Hindi as
Rajbhasha, a scheme for organising
Fajabhasha Sammelin” i eveny circle
i department, atleast once a year,
has been introduced. Four Rajhhasha
Sammelans have already becn organi

sed in the four circles localed &t Ry

gion "C. Effective sicps arc being
laken W ensure solutions o the dilfi
culties [weed |'l_'. thiem

Instructions are also Esued from
fimee 1o lime regarding the provision ol
iraening W0 ollioers and siaff oo the
neacquariers and the circles as well
under varous schemes initiated wnder
it Hindl Teaching Scheme, By oo

n head
quirrlers and the subordinate olfices of

ganising “Hindi Workshops®

ne ollicers

e Depirimsent, the sia™

iare being trained to work in Hindl

With a view 10 gear up the im-
plementation of Hindi through the
incentive and goodwill policy of the
goviernment, dillerent schemes have
mecn imrsduced Tor honouring the
ol hiculs with cash prioes,

Secrelary [Posl) is also I.1L-|'|g_ a
personal interest in this regard o
ensure constant monitoring so that the
implementation of the Official Lan-
guapee Polcy can be done in a mong

CHICCIve- T nmer
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ANNUAL REPORT

In 1994-95, (he Deparimenl ol
Post initiated a number of stralegn
steps o inductappropriaie, costellec-
tive technology into the postal system
at the carlicst and with a time bound
approgch, W ensune that the services
g 0f iR assured guality and respon-
sive W cislomer nistds, Mcsuns wen
also aken o inimoduce new SETVERCS
s own Lo i HEY it the demiund
for quicker and more relinble and re-
sponsive services, The hasic objective
underying all the activities under-
taken in the current year has been Lo
convert the postal sysiem ints a truely
modern, world  class  organisation
capable o mecting the present and
Tuture necds of ks cuslomers,

Vail Operations

The handling of mail has been
segmentcd o mecl specilic requine
ments ol customers, The Metro chun-
nel, which provide time-bound prog-
essing of pincoded mail amongst
miciros, his becn introduced with el-
fect from 2.4, 94, Rajdhani Channel
which similarly provides speedy
processing of pincoded mail beiween
state capitals and Mew Delhi has been
introduced with elfect from 16,594,
Thi Business Channel which ersunes

processing of business mails within a

time schedule has beoen introduced
with effect from 1.7.%4

An Express Parcel Service (EPS)
to provide a reliable and time-hbound
service his been introduced wilh ¢l
focd from 1.12.94
tween Delhi-Bombay, Delin-Caleuti

bl wivs be

1994-95

and Delhi-Madrs, 56 APO and 9
APO have been ineluded mothe nn
tional network of speed post with ¢l
Fect from 15.11.94.

Coonrpmeerale Pl

The meain abjoctive of the $th Five
Yeur Plimad the Department of Post s
i odermise the postal sysicim through
induction of new technologics and o
provide quicker and more ellicien
service W customers, besides nuro
duction of aew services spoecifcally
Lriloned Tor the customers, Inorder g
pchicve these ohjectives, the cmpha-
sis during the current year has beenon
implementing the progrimmes o
musdernisation and upgradtion of wech-
mobogy ina more locussed Minmer s
A% W enesung ||'||'-|'|.'-:'Iril.'il.'ﬂ| ind [l..'!-}'h'ul
sive cuslomer servioe, enbance ¢mi-
plovee satisbtion through [rendly,
elean and modern work environment
and also provide new villue-added
SEEVIcE 10 meel cusismer necds

A time bound programme  lor
milemising coumer services and oLk
front ollice activitics during the cur-
rent year in 33 selecicd imporimt pest
ol s has heen initiated. Such mod
eratsition is centred around the com-
pruter bk d counter machinos, already
supplicd, and involves upgrading the
counier [unctions wilh infroduc Lo el
modern echnology, e provide eff
cienl, responsive and hissle Iree sery
ice w the customer and ilso cniane
employee satislaction throwgh im
proved ergonomies. 33 selected im

portant oflices are being Lully moder

[—————— W W W R R R
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niscd under this programme during
the vear 1909405,

The msdermsed retl cubels using
sbile of the artlechnology w ill F'f""l'idi.'
ellwient and relevant services al the
urlsen cenires where Lthe posi as an
important mle W play o support and
sustinin business  apd  commercial
activilies, semilarly i new stralcgy
of segmented miail processing and de-
Hivery will ensure time-bound han-
dling of the maore lime - sPMve
miils. These mcmsures will also help
W decongest e sysiem el [and con
scquently improve the Oow ol olier
miails. 17 order 1o further improsg the
iperational ¢lficiency in the periph
eral units, the Department has a pro-
gramme of providing modern opera-
tivnal equipments which will help
climimate drudgery [rom the posial
(PLTLLIMTS, PO operative adlices anc
|.|r#ln.-|||_-d_ lor Covenge under this pro-
gramme during 199495

A programme i achieve subsian
Ll improvement in the work environ-
menl and corresponding increase in
customer  satislaction,  primarly
through more clieclive and [oCussd
mifEement, has also been il uced
in the current vear, Under thes pro-
gramme, 10 opemtive oflkces incach
Postal Division in the country v
bewn (deniilod for improving the guality
isl sorvice through betler managemeinl

O off the approved plan schemes
ol the Depsrimeni is o provide leier
box Gacility b every village having a
;'\-:l]'-l,||.|||-||' over SiM), whech has nob
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yel heen prowided this Tacility, The
Department™s ohjective in this regrd
B achieve this largel Tully during
the Sth plan periced. As on 31.3.94, it
weas calintaled that there werne: 71,075
1'1|'.c|:.1|.'!~ wilh |'H|1'H.I|.|I'r|l|'| el SN whach
had not yel been provided with lence
box, O these 51,327 "-'iHIEIL'I\JH.-lrL' [iru-
posed 1o be provided this facility by
31.3.95,

Salellile Money Ohrder

Im arder W speed up transmission
of money order and thus make this
section more uselul, the (st phaise for
the Satcllie Money Order Service
envisaged imstallation of micro-earih
skabions al 75 locations in the couniry,
T r-h--nnu having a Y5AT (Very
il Aperture Terminal) and other
computer peripherals. A pilal project
with initially bsunched at & locatons
Delhi, Madras, Bangalore, Lockmow,
Patna, and Shimba in 1994-95, This
syslem his since becn doedicated 1o
the mition by the Hon'hle Prime
Minister Shri P V. Narasimha R on
16, 1254, During the current year
2 more stations are proposcd 10 be
scloup. Thes net work will speed up
Iragsmission of money order advice
and uliimatcly result in much spuod-
per delivery of money orders. Making
ol the modern wehnology provide the
nelwaork fior specdy dala lrnsmission
through the YSAT network the de
partment i also introdecing mew value
added gervives through which specifi
cally meel customer necds [oF quick
and relinble iransmission of wxt and
i,

Hybrid Muil Service

Hybrwd mail is & new service lor
irtnsmission of maierial through the
silellite channel using the VSAT nct
wirlk and delivery 1o the sddressee
either through the postman or in 4

T T — —— —— O —— T — e — — S S -

printed Format or through a Noppy.
Through the Hybrid Mail Scrvice any
mutlerial irrespectivie ol lemgth cian by
Lramsmitled instanily through the sil-
ellite network by we of computers
Customers will have the option of
bringing the material on a floppy o
otherwise they will be prowided with
compuicr facifity atl e post olfice
where such booking is made. Al Lthe
receiving stalion they can have the
iplion ol downlosding the data o
their own computer in casc ey are
connecied through & o <dem oand a
clephone, Otherwise, the printed mes
sage canoither be collected by them or
b delivered at their premises, The
service was inauguriied by Shri Sukh
Riam, Hon'hle Minister of State for
Communications on 14195, Other
vitlue added services, specially 1o meet
the requirements of the corporaic sec.
or for guick cash transfer and such
e [acilitics arc h\.‘il'l!_' Wikl ol
tor imtroduction shoeciy. In line with
the Depariment's heighiened aware-
Aess lor customer satisfac tion, LT
Ling paast ol fices located in basy city
cemires, are being provided with Post-
hhl.!-|'l|'.l-.! run by privale owners wherne
customier gel various ilems oficn re-
guircd for packages, parcels and pre-
paring letier and other uselul ilems of
utility and glso ISDSTD facilities fog
CUSKIMET™

Counter Meehanisation

This scheme sceks o provide the
Fawility Tor mulliple postal services
i.I'II.'IIJI.III'IID_" ot S s Bank al « HI'I_MI.‘
window in the post office reducing
wartling time. While orders have been
placed for procurement of mone PC
based mulli-purpose  coumler -
chines bringing the okl number of
such maghines we 1852, Gill Movembbser
1994, 1060 mechines have already

been installed. The rest of the ma-

47

vhines are in the process of being
insialled. Opumising the benefits of
the: machines, selected ImpoTianl posl
ellives are being Mully modernised o
prowide more clicientand responsive

COLMET SErviccs,

Induetion of Mechanival Equip-

i

Far heiter stamp impression on
postal articles, effors are on for sup-
pying more stamp cancelling machines
a5 will as good quality hand stamp 1o
the post olfwes. Oul of 270 stamp
cianvelling machines ordered for pro-
curcment, T80 machines have already
heen supplicd and the rest is likely 1o
be supplicd by March, 1995, CQul of
25008 hand siamps ordered o be
manufaciured by Indian Ordnance
Factory, Calootta, 11,0060 have since
heen supplicd

I LY TR ERR T il ]FII-'H[.|r ."-|_'|||'||||'|.,

A% HELHT P B I.|rg-.'| iul opening 1]
EDBOs and 150 D50s during this
Annuil Plan, 56 proposals for open-
img post alfices are under  process
Uil 31,020

Il Departmenl has also fofmu-
il o new scheme called the "Pan
chayil Sanchar Yojana' 10 provide
hasic postil facilities in villages ona
SR FRITHY using the pan
chayut network. This scheme issched-
uled s be  inauguraled during the
Current year,

hases

Philalely

Twenty-four commemorative
specinl stamps have been issued from
L4494 10 311294, Thest Issues in-
clude stamps on the maesiro of movie
vinema Satyajil Ray, the 125th anni
versiry of Mahatama Gandhi and the
cenlenary celebration of the Barmdn
Muscum. The department participated
i wo Internationsl stamp exhibi-
orms—3Singapex- in Singapone from

LI——-!l—--————-——--l-l-l-ll-l---I-Ill!!Ill-—l-l-—l-l-—-l--—|l.——————————————————
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31.8.%4 o 4,59 and Phila-koores- 14844
in Seoul from 16.8.94 10 25.8.94,. The
following four state level philatelic
exhibitions were held upto 31, 121544
Bipex-1994 in Palna, Kamapex— 5
in Bangalone, Gujpex-1994 in Ahme-
dabad and Mahapex-1994 in Bombay.

Umiversal Postal Linion

The 2151 Congress of the Liniver-
gal Postal Union was held al Scoul,
Republic of Korea [rom 22md August
0 14th September, 1994, A high level
Indian delegation led by Shr Sukh
Ram, Ministcr of State for Communi-
cations, represented India at the Con-
gress, Al the Congress, India was elecied
to the Council of Adminstralon and
o the Posial Operations Council.
Further, India was nominaled as a
Chairman of the Finance Commitbés
oof the Council of Administration fora
period of five years, India is also o
member of the Straicgic Planning
'l.i'n."n;'urk_jn!_:' I:'i|rl:. of the Council of
Admimisiral e

The Annual Session of the Asian
Pacific Postal Union Exccutive Coun-
il and that of the Governing Boarnd o
the Asian Pacific Postil g e
wias held at Surlers Paradse, Australi
in June-July, 1994, A wo member
Indian delegation led by Sccrelary
(Post) represented India.

il LA H

Regional Cooperntio

The Department of Post hosted
the secomd meeting of the SAARC
Technical Commitles on Commun
calions in New Delhi on 4th and Sih
May, 1994, Parlicipants [rom all
SAARC couniries attended the moct-
ing which discussed various Esues for
promdtion and cooperation e Taeld
of Post & Telecommunication i the
region, Secretacy (Post) atlended the

meeling of the SAARC Stinding
Comminee held at Dhaka in July 1994
and presented the Report as Chairman
of the SAARC Technical Commities
o Communicaliins

Bilateral Conperainm

A high level delegation  from
[srael led by the Minester lor Commu
micialions, Scicoee & Arts visiled In
dig from 27,1194 10 1.12.94. During
his visiL, & hilateral Agrecment lor co-
operation in the field of Telecommu
nications and
signed

Posilal Semviiccs was

A delegation led by the Managing
Director, Australia Post Corporation
visited Indin in Ociober, 1994 [or
sharing Australia's expertise in Elec
tronice Point of Sale (EPOS) [or mosd-
ErAtANE counter operation n Postal
Services,

I,'u i)

Energy

W me v bl

The Depariment is making cUors
Loy s renewable sources ol energy s
A measure Lo protect Lhie environment.
A pilol project covering en identilicd
regions in the country hus been formi
lated for wse of solar cocrgy through
photvwvaoliaic cquipment lor lighling
fufal post eflices. The programme is
being ||1||1§|,'|"|'||;.'II|;|,| in ool laboration
with the Ministry of Non-Conven-
tional Energy Sounces

Heuds iricles Uanlerenc

e Heads ol Circles Comlenence
ol wll CPMSG and Regiomil Posimas-
ters Gepcral and oaher Sr. Adminisira-
tive Grade officers was held ol Mew
Daehi fosr bweo dinws o B3 thand 16t of
Tuly, 19494, The main thrust of the dis-
CLISS s Wi W Crmmine e ways and
means of bringing i exeellende n
mail services and in the nirodection
of wchnolagy.,

4%

Wlahila Samriddhi Yojana

This new scheme which provides
firr coonomic development igd inde:
pendence of ruml women has been
popular  and Gl 21.12.94,
72.04,193 secounts have been opencd
imd  the amounl  deposiled s
Fos 65,90, 20,356,

'-I_I'!|

Porstanl LAle Lmsunrnme

The postal lile insurance schem,
which st ame oo cxisicnce only
{or .hmbpurm'-n:u‘l and later ex-
icnded 0 Governmenl and Semi-Gow-
crnment employees, 15 now 1o be ex-
iended w0 the roral public also. The

seheme has been lirmed up angd
||l‘|.l. In. 1] |1|' inlr'\-'lIUL'L"'IJ ?‘hl."r.;_ f

15

CMTieian] Lo

With i view o give a Dilip o the
use of Official Language in day-lo-
day oflicial work, the Secretary, De
pariment of Post held two mectings
with the senior oflicers of the Depirn-
ment on T3th July, 9% and  16ih
August, M4 and revicwed the position
of the implementation of the Ol
Language Policy of the Union In e
D paartment.

Hindi Fommight was obeened [rm
14t Wy 28th Scplember, 94 n the
depurimentand jis subordimate formi-
tibns, During the  forinight variows
PrOErHmmes Wens | I!;:||'|i~ui'-\.2 with n
view o aeceleraie the use of Hindi as
Offivial Lunguage. On Hind iy ic
141h Sepiember, 9, Secretary (Post)
wddressed the oflicers highlighting the
need for the swecessful implement
Homal the Orfcial Language Palicy ol
the Elnion

A special meetingworkshop ol
the Supervisory OTicers wis held on
20,1 1.94 Fiwr their contribution Wowands
furthemnce of the cherished ofped
tives enshriped in the Constilution [or
devilopment ol e OFLcnl Langusgs

_----——_—--—_----_--#------——_-------li-!-l—-——
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Registration of Operutors of Culbl 15 4485 rersimtions hve been mide comprise Shei 5.0 Mahailik as Chalr-
LY. Metwark hy the end of January, 95 all over the miin. and 5%hri P.K. Baochi, ALV,

4 HUTTAN & ¥ . . [} kb Ik = =
R Rav and C.J. Mathew as Members

Masters incharge of Head Post Of lives Posial Services Board shr k. Dwesh, Sr. Deputy  Dijreclor
mirve been authoriscd as Regisicring i it wilnesst Genenil (Quality Managemeéal), i
Authoriy of Cahle TV CIpraliors in

Frign Sepi. 94 the Head Post

numbsr of oh 1 the I o e scerelary of the  Postid

ther pccounts Jurisg e ion. As miny Soruline  Boand - : p—-— Servives Board

Details of Audit Paras included in the C&AG v cport and Outstanding as on 20.1,95

\udit Report Nember Furagraph Mo, Suhjei

andiggear

At ey lunciions
Finange Accounis
Advances [rom Public Account

Postal Stall College an

Poslal Training Centres
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Inermil Cheok Oredanisalion

Mon- I mplementitien of Plan for

Ll lafie B Ll
Vacanl Stall Quorlers al MNagpur

Delay in procurcment of a Miichine

for convierting lell over papr

Miinn mken noe relatng e the Paras ] 1, 3.2, 4.2 live been seal e Audit for vetling
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Finusncial Working

198550

1991-91 I92-0 1993-94

1994-95
{B.E.)

LTS
EXPEMDTURE

R

Ceeneral Administration

Operation

ABENCY SErvioes

Audit & Accounts

Engincering Mainlenanos

Amenibies o Stall

Pensionary charges

Slamps, Stationery & Printing
. Depreciation

Iniernational Cooperation

Gross Working Expenses
{Total of lcms 20 12)

Less-Credits o Working Expenses

Mol Working Expenses
(Item 13 minus 14)

. el Receipls
(Mem 1 minus 15)

7. Dividend o General Bevenues

. Surplus (+yDeficii-)
{liem 16 plus 17)
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. Bocial Securily & Wellare Programmes

T2 59

AL 25
K64, 20
44,07

1118
G207
5.19
0. 76
0,25

1223 50

258,22

iS5 54

(-1262.99

{-1262.99

BAl &S

B3.28
95,449
46.31
I0EH
11.48
10,67
150,31
63,16
5.40
1.09
019

1308.26

275.76
1032.50

[-JESL .65

{-1191.65

50

110517

114,849
[ 28E.5Y

¥ iy

54 B2
T
182,28
£, 19
.00}
(08
0.20

150675

A44 60

1162.15 116571 13122

{-1214.2K (-9 %1 (-1 2007.00

-LE] (1207 04

1 170,03

117.19
1353,/
75,64
29.20

1 7.0
20D
I
QN
2.56

i, 30

1975.14

50 (K
1316.14
)146.14

o

114, 14
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(Rupces im crones)

Particular of Assets During
199304

Upto the end of
1993-94

Latmd
Butlding

Ritthway Mail Vams ovamed by Post Oifices

Muter Vehicles

Lither Expendiius

Lroes Fiocd Assces
Deduct-Reccipts and Recoveries

Deduct-Expenditure met from Posts & Telegriphs
apital Revenwe Fund

Deducl- Amoun | contribuwlion Imm Rievenuoe
Deduct-Depreciatlon o n hiskorical cost irnnsfenred [N

Polal Dreductions (e, ibems 5 119

Mol ived Asses (e, items 7 minus 13

- Consumeier Co-opemtive Sociotics Share Capital contribution

Civil Engineering Suspens

Fotal Cther Aszets {liem 14 plus 153

Potal Capital Outlay linanced from General Bevenues
;!ti . ] 'ii'\-|'|-\. 165}

Deduct-portion of Capital Outlay financed from

ordinary Revenues

Tootal Capital Outlay (voled) (Lo item 17 minm &)




Number of Post Offices us on 31st March, 1994,

A
L'rlvan Totail Soress served by a

Past Oilice (5q. homs)

5. 5o, State/Union Territories

STATES
1 dndhra Pradesh
ASEHIM
Arunichal Pradesh
Bihar
Lail
Laujarat
H ITVan
Himachal Pradesh F ]2
Jammu & Kashmir Jitt
Eamatakn k445
Kemln 4334
Sitharashirii [s15
Sadhva Pradesh i [N
SManipur flh
Mephiliya 1] -
Sixoram 151
"».:ll:_'.:l.::'.I

Cirissa

\

Punjah

R jasihan
Sikkim
Tl MNadu
Tripura

Liar Pradesh

Wiest Benga

UNION TERRITORIES

] Andaman & Mecobar
Chamdigarh
Dclh
Dadar & Magar Haveli
Deiman & Diw
Lakshadweep
Fondichermy

All India Toelarl 1 604

573




T N ——— N ——— S ——

N TR
SAVING BANK - Qutstanding Balances

{ Mumber in Lakhs)
[ Amount in crores of Rupees)

1St | Pteb-3 ] 199]-92 1949293 199394
Mo, of Amosnt Nooof Amosnt  Nooof Amoont Moo of \myoarnt Mo of  Amownt
Levounl Loount Aorounl Accounl Accoanl

'f
T ——— U —— i ————

Savoir Hank s ) ] 46 8K ]
-TD ] LK H3 ; T 17 T .
Revuring Deposits d 5 B 63 44 3 {1 AR
Ieme & Fixed [ Cposits RN 3 M7 R61 5 T TG

Malisnal Savine Scbeims EE 25 (1] 15 155 i fEOD1

272 334 2 4832

Momthly Lncoamie :'u"'||_'l|'-|'
L |

Tisis & Ta09 1 ANNR : 455 73805

Savimgrs Cerlilumles 515 333 15758 43394

Total 501 55T 13 67293

dle Insuranci

Mew Business Total Business in force Life Insurance
No, of Policy Sum Assured Mo, of Policy Sum Assored Fund
{im laklhs) { K=, in crores) {im Lmbchis) { K=, im crores) (Hs. in crores)

1545 142 -
L1 A
12T 6

_____________.{‘._._,.__.,_______,

2494
1134.4
11535
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Tabic - § :
PERSONNEL : Actual Strength (including those on deputation and training outside the de- :
partment) as on 313,94 e 2 1
A. GAZETTED }
Secretary (Posts) : :
Member, Postal Services Boand . i
Sr. DDG, Secretary, Postal Services Board 1 | &
Indian Postal Service :
Chiel Posimasicr General fi I
Senior Administrative Grade 67 |
Junior Administrative Grade 123 :
Time Scale 139 I
Posimaster Service ) ¥ I
P&ET Accounts & Finance Scrvice I
Senior Administrative Grade 1 I
Junior Administrative Grade i |
Time Scale 16 :
Accounis Officers & Assit. Accounts Olficers 676 [
Central Secrelarial Service [T [
Civil Wing |
Chicl Engineer | ;
Others 236
Oiher General Central Services 195 i i
Total 2524 B :
I
MNon Gazeied Group "C Ciroup T Total :
Lhrectorabe 404 163 657 1
Post Offices 198070 13584 231654 , :
Rialway Mall Service 26422 19217 456349 l
Mail Molor Service 2177 h52 2829 ]
CHhers 3796 35 B0
Todal 230959 6714 247673

Todal Deparimental

B EXTEA DEPARTMENTAI

290197

JNT 4056

Crrand Total (A+B)

SO7663
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Number of Employvees - Scheduled Castes/Tribes as on 31-3-19%94

< —
Scheduled Castes  Percentage to Scheduled Tribes Percentage o

Total no, of Total no. of

Employess FEmployees

Group A, RO 14.63 3 4.44

Group 'B 211 1 1.01 4: 2.34

Girop 'C 41075 17.78

Group DY 1A L B
(Excluding Sweepers)

G ‘lp 'TY [ Sweepers)

Fahde - 8

Number of Employees - Ex-Servicemen as on 31-3-1994

- S - E— E—— - e T . e S S e S e ——————y

Ex-Servicemen Dixahled Ex-Servicemen

':..rrlll.lt"'l A

Croup "B

Crroup T
Grogup ‘D
. St
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Parliament Street Head Post Office, New Delhi.

Museum Road Sub-Post Office, Bangalore.
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: Dedication of Satellite Money Order Service by 5
' Hon'ble Prime Minister, Shri P.V. Narasimha Rao.




