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'<ifcl<!ICiiCh 3TTWX tR ~ ~ ~tlTll 

~mt~~~ M1 "CfflT

tm ~ "'hflf f.New'n 1 ~ ~ 

~cnr~~\Jfr~~ 

~ qJT qJf(f ~.~~cm~~ 

6:RT frr~ ~/~~ <nT 'PIBR 
fcnm \i'TWTII 

~mWn 

~ 1993-94 t ~ ~ ~ 
~ ~ -q 90 ~ tR qJf(f fcnml 

~ctr Ch1~~1c.'1a1 cm~~ t 
f!T2.l-f!T2.l \ffic#r Ch14s;~1c.'1a1 cm ~ (;!'
~ t ~ 3l1x 3iad1•1&.11 ~ t ~ 
~t~~q~qrg;:IT~~ 

tR 124 'W~~~I 
~ 1993-94 ~ 3IB qq> ~ ~ 

~ ~ ll ~ ctr Wc.'1" ~ 11 03 ~I 
~ t cfRR ~ ~ -q 1 .95 ~ 
fcb<:1'1A'ic'< ctr ~ ~ Cl"ll <Cr ~ ~ 

tR Wc.'1" 18.94 ~ ~ ~ ~I 
~ ~ 'c.'1'flR1 9 .69 ~ ~ ~
~~I 

~~q;)~~~ 

N('l"~ll~~~-4~~ 

~ctr~/~.~~~~ 
~ 3l1x ~ ~ ~ ~3TI ~ 
~ f!Tll1ft. ~ cnrt ~ ffi ~ 
~~1.:R~<Cr~~~cer 

~ ~I ~ <flVRT <nT ~~cm~ 

~UCT~~~~~"'t1"~<n"f4 

frrqcR ctr ~m >JGR ~ ~I ~ "l!KJr
rrr cm~~~~~~fcpm 
\ill wnr ~ 3l1x -~ 6:RT ~ fCl1TRf 

fcnm Tf<lT ~I 

~------------------------------------------~ 
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q'?f ffi ~ ~ ~ fcn'l!T Tf<lT ~I °4 
~ ~ 1872 ~ ~ 3IBfcIT ~ 

\;Jf ~ ~ ~ xlCfT ~ ~ ~ ~I 

~~-~~ 

~mwrr~~~~ 

&RT ~ ~ tR ~-~ 3flx 
~~~~~l~'CPT 

1.5% ~ ~ 5% qR ~ Tf<lT ~I 

~ -qqi ~ ~ ~ 3flx ~~ ~ 
~~~>mfqR~~I 

fil;~cJl 

~ 1.4.93 ~ 31.3.94 ~ 
39 ~1 ~ ~ ~ \ifRT fcm 
'NI ~ ~-~ "# .. ~ ~ .. 3flx 
"T11G ~a'f" tR llR ~-~ ~ c:'r ~ 
~ *1~\#Ja ~ tR c:'r ~-~ <PT 

-qqi~~~I 

W ~ ;t 50 f(}i~tc#I ~ 3flx 

.. 199 ~ ~ l1Ttilll ~ ~-~ c#r 
f(}i~cfa<t> ~ ~ c#r vrIBT ~I 

1.4.93 ~ 31 .3.94 ~ ffi(f 

~1~ ~ c#r SlC:~fP!iii ~ c#r 
~ ~ ~ ~ ~ Tf<lT ~:-

-~. ~ ~ -q ~ 7.5.93 
~ 9. 5. 93 ~ i:fllcffi-93 

-~. \3'W ~ ~ "B ~ 
15.5.93 ~ 19.5.93 ~ 3i4fMCR1-
93 

- ~. lf~ ~ "B ~ 
28.6.93 ~ 30.6.93 ~ ~-93 

-~. ~ ~ "B ~ 
17.9.93 ~ 19.9.93 ~ ~ -
93 

-~ "B ~ 24.9.93 ~ 27.9.93 
~ :s1fchii111-93 

- fafl~Xi4dl , afl1C111§ ~ B ~ 
17.9.93 ~ 20.9.93 qcp ~ -

93 

- fcl\J1tiq191, :m---u ~ ~ "B ~ 
16.9.93 ~ 19.9.93 qcp 3fQcm -
93 

~ ~ ~ f(}i~tffil<t> ~ ~ 

~ ~ 25.12.93 ~ 29.12.93 
~~ll~~ ··~-

93" <PT ~ f<nml 

~ ~-~ ~ >IGffl 3flx 
~ ~ &RT ~ ~ Pfyfaf{sia 
~ SlC:~fP!l!) -q ~ ~ f&m:-
- ~. ~~,l~~l tl l ll 29.5.93 ~ 

4.6.93~~~ - 93 I 
-~. ~ ;t 1.10.93 ~ I 
10 . 10 .93~~~-93 I 

~~tq; 

fcffi ~ c#r 3i'R ~ ~~ 

Pfyfaf{sia ~ ~ ~~ 
~-

-~~~ 

- ~V!lfT~ 

~ V!l1T ~-1 m. 2 m 
3flx3m~ 

-~3lltl"~~ 

-~~M 

I 
I 
I 

·I 
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5400-

4800 

4200 
3600-

2400 
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1200 
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1984-85 1985-86 1986-87 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 

-~ fclq;m q?[ 

- fcITT1R ~ q?[ 

-~ ~ 'l'NAT. 1992 

~~~ 

"~ * 'l'NAT"-~ ~ ~
"IT ~ ~ ~ wtrur ~3ll $ ~ 

~3ffi~~q;'r~ 

~ ~I >l'~ &RT 2 3fW6R. 1993 

q;'r ~ 'l'NAT ~ °*t ~ ~I ~ ~ 
~ ~3ll $ llUl fri=aCZJ flla1 *t 

~q;'r~t8tt~~~~ 

cpf~~~~$~q){ 

~ 3ffi 31Wil4Cl'>dl $ ~ ~ °Wall CfJT 

'~~~I 
~ ~ 6ll"a fctq;ffi ~. l{Rq 

m=rr~~~~~~m

\if"!T $ fB'-q ~~~I~~ 

~ ~ -q 1.32 ~ ~ $ 
fcMTR ~ $ lfTtzll1 ~ q;124fPm *t \;IT 

ffl ~I ~ 'l'NAT $ 3ffi'lfu' 1 8 cr?f 3l~ 
~~*t~*t~~ 

~ 4/- ~o 3l21CIT ~ ~ *t 
~ ~ ~ f.lq;c::aii ~ ~ ~ 

*~Will~~ t. ~ftp 
~ \JfllT ~ 300/- ~o m1 ~ 
\JfllT ~ G"{, Vil ~ qrf (fqJ ~ 

\JfllT $ ~ -q Wfr. 25 ~ ~ *t 
G"X ~ ~ ~ VfNllT ~ 

~M75/-~0M1 

~ ~ ~ mlfluT ~3ll ~ 
~tiq) ~ 3lMa' *t t1 31 
~. 1994 *t~$ ~~~ 
~ 7,29,041 ~ ~ T[-q ~ WR 
\JfllT ~ 9, 15.()7,250/- ~o ~I 

~ uilCA' ~ 

~~~~~*t~

m >lGR ~ ~ 3l'~ ~ ~. 
4RqJ~l4 ~ "tfr+rr. ~ ~ 3ffi 
~~~ (2om3ffi15 
~)I ~-~ ~. 1 <!ITTSl ~o °*t 
~~~(fq)~6Qt~ 

~~2~~o*t~ 

~ ~ (fqJ ~6Q t 1 

q'ff 1993-94 $ cftffl 1.57 <!ITTSl 

~ 41~ffitii VlR'r *t ~ ·ftR4 595.39 

~~o*t-mlf~~~~ 

3ffi~$ ~(fq)~~ 

19,91,723 41~ffill1 (fqJ ~ TftIT 

m · ~ ~ 1993-94 $ ~ qcp 

4153.36 ~ ~o *t ~ ~ 

~~~~I ~~11'ft:l'°*t • 

ffi ~ Vil qrf 1992-93 ~ 1134.4 

~ ~o ~. 31.3.1994 *t ~ $ 

3fjflR ~ 1153.48 ~ ~o m 
~I ~ 1992-93 $ cftffl ~ T[-q 

47.26 ~ ~o ~ ~ ~ $ 
I 

54307 GfCIT *t ~ -q q?f 1993-94 

~ 60.62 ~ ~? *t ~ ~ $ 
60, 644 ~ ~ T[-q 3ffi ~ qllf 

$ ~ 3TGT ~ TTq 8.95 ~ ~o $ ~ 
~ *t ~ -q ~ qt'f 11 .42 ~ 

~o ~ $ ~ qi1 :fRfFl' FcPm Tftrrl 

qt'f 1993-94 $ cftffl ~ 3Wl' 

*t ~ -q ~ qi1 ~ 10.48 

I ·1 
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3ITT ~~mer~ 236 RfCI? 

~ 'Cf)T ~ q;nf ~ ~ ~ 61 
104 ~ 3ITT ~ ~ m 
Cf~ 293 RfCI? ~ 'Cf)T ~ q;nf ~ 

~ fcnm TJIITI 

fittraA 3fN ql~l~cp ~ 

~~~~CR5<IB 
~ ~ 6 fc)J qJ~l'lc1 ~ ~ 

~~~.~~ctr~Wi 
~ 3ITT \Rlli ~tlR ~ ~ "fl'l~-"fl'I~ 

"Qql~~ ·~ctr~ 

3tlq!llNiC'11 61 ~ ~ cp'r t1lR B we) 

§Q ~ 3ITT ~ Cf) I 4Cfl&114'i cp'r 

~)cti 1ffia ~ ~ ~ ¥UT lfftim 3ITT 
~cl~PiCfl lfftim 'Cf)T ~-~ i3"CfltrT fc)Jm 

~l~~ufcl~~~. 

~$~~~~tX1lff

~ 'l?lT 3ITT ~3fi B ~ ~ lfft21-

., ~~ctr~61 
q1fil1~Cfi ~ ~ ~ B ~ ~ 

~ ~-~ ~ 160.97 ~ ~o 
~~~SITH f<ml ~ 3ftx: ~ 
~~~~-~~~ 

fcpq \JfT ~ ~ fcrswR ~ ~ ~3fj 

Cfl4ti1Rl1~ <P'r ~ qJTtj cncrrCRUT ~ 

~ ~ i>l1ElW1cGI ~ 311~ ~ ~ 

qtf(f)~~~~~~~ 

B ~ !>11d1f11<GI ctr ~311n ~ 'Cf)T 

~ woo fc)Jm 61 
~~'4~ctr~~ 

i:iii'!rf1Cfl'<u1 ~ ~ ~ B 311e.)~feCfl 

~~~~~~'Cf)T 

"Qq) >l1ITT1 fc)Jm 1T<n. ~ 1 .4. 1 99 3 ~ 
q;nf Cf)VIT ~ fc)Jm1 ~ '4 ~ CR5 ctr 
~ cp'r ~ ~ ~ ~ 31ITTT fcpq 

\JfT ¥~I 
~~311~~~ 

~ ctr ~3f[{l ctr \if'o1'GT &RT cznqq) 

~ ~ ~ ctr ~· 6 ~ ~ 
qR011i:i«iM ~ • B ~ cf.& 
~61~~~"Qq>'g'r~~ 

~~~~~-~~~ 

~ \Jlffi ~I ~ 4JA2~\C~'l'C'1 ~ ~ 
q;nf~ ~ ~ 3lT'< ~ ~-~ cp'r 

~~ ~ ~ woo fcpq \JfT ~ ~ cnfcp 

w61 
~~>l'inWfcl>~B~B 

;:tl"Sr~~~BG't~ 

~ 3ITT ~ ~31) B ~ ~ 

q;nf 'Cf)T Cf)~c~Cf)'<UI ~ ~ 1T<n ~I 

~'4~lffl1~'4~~ 

\jf+1f 3ITT ~ \jf+1f <TivAT3fi cl> q;nf 'Cf)T 

Cf)~c~Cf)'<UI ~ ~ 1T<n 6 3ITT ~ 
>r~ ~ '4 ~ 3t1<l <:ftvAT cl> qJTtj 

'Cf)T !>:il1)%'i:{Cf) 311tlR ~ Cfis:l1q\c~Cf)'{OJ ~ 

~ 1T<n 61 3fR ~ ~3fj ~ ~ 

t1lR rn 3ITT ~ ~ • ~ 
m ~ ~ >fllIB fcm \JfT ~ ~I 

~ q1f (fCf) 12~1l ~ ~ 

~ ~ 'Cf)T Cf)~c~Cfl'<OI fcnm \JfT 

'¥5l ~I ~ q1f ~ ~ "Qq> 3ITT ~ 
'Cf)T Cf)~C:~ Cf)<( o I fcnm \JfT W 6 3ITT cffl 
1994-95 B 6 3ITT ~ <P'r 

Cfi9\C:~ cpa m cl> ~ vITT'T fcpq \JfT 

¥61 

I 
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I 
I 
I 

\S I ct> fcttf 
I qlf 1993-94 q;r ~ ~ czm ~ ~ ~ 1993-94 1l 

: 1105.1 7 ~ ~o @ff 'GIT~ Cl?f ~ ~ ~ 1290.00 ~ ~o ~ 
1. 1073.90 ~ ~o cGt gC!FIT 1l ~ czm cGt ~ B ~ 'CP1 g;R 

I 31.27 ~ ~o (~ 2.91 %) ¢14¢1~ ~ 1312.26 ~ ~o @ff 

I 3lftrq; e.frl (3T~ ~ ~ 12.57% cGt m7 1· -e·~ 

I 1ffi' qlf ~ 1165.71 ~ ~o ~ ~)I ~ ~ ~: 16.9.93 ~ ~ 

I 
I 

\ 

cGt~~~~~~ 
~ 3Tft ~ ~ cGt ~ '4 W%" 
~<PRUT ~I ~ ~3f't 'CP1 ~ 'EITCT 

1992-93 ~ 91 .81 ~ ~o Cf>T 

~ 1l ~ 1993-94 ~ 207.09 
~ x;o e.frl 

I· 
I ~l\Jttcl 3tR czn:r 1993-94 

I 
I 
I 
I 
I (<f'f 1992-93 ilft ~ "ij) 

~ 1992-93 

~ 

~~cGt~ 609 .75 

~ ~ fcl;m 1Tl!T ~ ~ 268 .63 
lft~.~~~ 135.68 

3Tft~mH~ 

3RT~ 59.84 

~ 1073.90 

~ 

~~ 103.17 
~ 1132.23 

~~ 62.87 
3RT 350.91 
~~czm 1649.18 
Cj)lf~ 483.47 
~czm 1165.71 

1993-94 

629 .66 
288.26 
145.05 

42.18 
1105.17 

114.89 
1288.39 

72.96 
390.55 

1866.79 
554.53 

1312.26 

~ : 

ttnra ll'4. 
q ~~ftfa 'SIFcr1m 

3.27 
7.31 
6.91 

29.51 
2.91 

J' . 
11.36 
13.79 
15.75' 
11.30 
13.19 
14.70 
12.57 

I 
I 
1. 
I 
I 
I 
I 
I 
I 
I 

I 
I 
1' 
I 
I 
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I 
t 
I 

~ 

f 
I 

' 

~ 3lR ire 
~ ICfl~W> c.zm 3ffi 3Ri ~ 

~~WTR 
~ ~ ~-tR'ra-n 
WP teq;c 3lR 4~'RCfllt ~ 
~~3lR~~ 
qR~qRJ~ q;y w-~ 

~~ 
'f!C-~ cpflf 
mq;cfir~ 

~Cl2IT~~ 
~q;y~) 

~ 
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qRqkfa~ 

1246.83 1442.03 15.93 

203.64 227.43 11.68 
37.65 42.49' 3.32 
45.77 45.69 0.18 
18.50 *22.53 43.68 
9.14 *9.24 1.09 
6.90 8.00 15.94 

(-) 13.40 I 
(-) 15.16 

1.79 1.55 
78.96 67.78 

1649.18 1866.79 13.19 

~-~ 
~~$m21gciFllM#~~ 

- ~~~ 
67.9 
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10 
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qef 
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I 
I 
I 
I 
I 
I 
I 

~ttft~ 

qisf ] 993-94 q~ TRf qisf ~ ~ ~3IT *t c_;j']T[Cf ~ ~. ~ ~ ~ ~ ~ ~ rrQ ~:-

( (~(;o ~) 

1992-93 1993-94 
~ ~ ~ ~ ~ 

4'1te451;g 1.54 0.15 1.57 0.15 

~m 1.44 0.60 1.46 0.60 
~m 1.57 0.75 1.61 0.75 
q(R 1.78 1.85 1.95 2.1 ..) 
tmfur 22.11 17.02 19.40 16.46 
>A'!~ 14.09 10.97 13.28 11.68 
tj;JY\q>'(OI 10.36 6.00 9.90 6.00 
~ 13.76 11.01 13.36 14.78 

~m 
~q; ~ 3lR 2.28 1.79 2.20 2.07 
~~ 

~~ 2.94 1.52 2.78 1.56 
3Rl 3.27 1.29 3.07 1.52 

~~ 

qisf -if ~ 4R*14Rtti) ~ ~ 59.25 ~ (io ~I ~ ~ 82.4% ~. ~ ~ ~ ~ s3JT 3lR 17.6% \14Cf>xuN 3lR 
~ ~ 3Rl ~ s3JTI qisf ~ 3IB qq; f.i1m 4R*14Rt ~ ~ ~ 572.48 ~ (;o qq; ~ 1Tll'TI qisf ~ 3ffi qq; ~ ~ 

~ ~ <); ~ ~ ~ ~ 468.59 ~ (;o rCr ~ ~ ei- ~I 

~------------------------------------------~ 
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~ c~ ~ 15.35 "t'1rul ~o 3ITT 
~ ~ t ~ 2 "t'1rul ~o <nT ~ 
~~Tfllll 

~~ 

~ ~ ¢i:fi11Rm 3ITT i.Y1t 
4Rql'<G11) t ~ 19 ~ q"{ ~ 

1J'6~W~I 

~ 
qf:f 1 9 93-94 t cftm 3lfti"t'1' 
~~~~1'~ 
~Rl4W1a13IT Cfi1 ~ ~-~ tf.m 
(llUl ~). "11"<~\1~t'11/\ilq'{ffilftk•1 3ITT 
~~~(~).~ 
(\$n). ~ (~). ~ (~ 
~). q1cl)4f{i1 (3Ttu ~). ~ 

(~). ~~ 3ITT fMF<&i 11 (m). 

~ (~). ~1f<f>c4ft'1 (~ Eflm;r), 

~ (~) 3ITT mc#r (\TIR ~) 

3lfti"t'1' inm ~ f1if<J>Rlctl ~ <nT 

~ 3115"1C:l~IC: 1l ~ Tfllll 

,,, 
I ~ 29 3ITT 30 ~. 1993 
I <f>1 flfrf;a 3l~~ <nT ~~ ~ 
I 
I 
I 

q;r ~ ~ t ~ ~ ~ Cli11' CR'1T 

2ffl~~~~~~ 
fcMrr ~ G!ITTIT ~ 3ffi ~ ~ ~ 
~ ~ CR'1T 2ffl wo~o~o31To 

~ ~ ~ q"{ 3Ttzm1' ~ Tflll (f2ff 

~ ~ ~ ~ cGI' llt1 

Pl'"1ffi1R!ia cm<f 3T~ ~ fcp-q 

~~fcp-q ~: 

~~m~q;¢3T~~ - ~ ~ ~. wo~owo. ~ ~ 
~I I ~~I 

- ~~~~t&m~~t 

:fTdR ~ ~ ~an 3T~ ~ 
~ Tflll ~ 3ITT wo~o~o 1' ~ lWl

~ *1 ~ 'iR BT ~I 
-~~tl?ft~/~~ 

q?j' t ~ ~ ~ ~ "Tf" 

ctli:f:q1R4) Cf>1 ~ ~ t ~ ~ {f-
1R -gg q;¢ 3Ttzm1'1 

- ~~~IP!ctl ~ 3ffi ~'tj\tt~141='{""'UI <tit~ 

~~~-gg~~t 
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-m tfifc oo ~ ~ ~ "Tf" 

ctli:f:q1R4'j t ~ ~ (f'!RTI 

- wo "t'l'o ~o~o ~o q'ro 31To "f16l' 

~ Cf>1 ffilftlc6'1ii ~ >fGR ~ 

t~~(f'!RTI 

- ~O"Q'l{O~O ~ ~~ qG'f *1 ~ 
~ ~ cpTlf t ~ ~ (f'!RTI 

- ~o~o~o31To 1l ~ ~ ~ ~ 
cpfll t ~ ~ ~ ftWtRI 

~ fHll5~ii oo <f>1 m +{RIBT 

>rGR ClRar ~I ~ Cfli:f:q1Rlfi cGI' tfr<IBT 
Cf>1 $ 'f(R q"{ +{RIBT >fGR CR'1T 

~men~~~~~ 
f1Ai1Pla ~ Tflll ~I ~ 1993-94 ~ 
fcn1T1T Cf>1 ~ ~ ~ t ~ 
Pt'"'iffilR!la q;i:f:q1R~'i Cf>1 ~ ~ 

Tflll 3ITT ~ ~ ~ 5rc:"R ~ 
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-~ to~o ~. ~ ~ 

fi~lllqlf5ctl, ~~I 
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~m<PR*t~t~~~- I 
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~ <nT TfCFl ~ Tflll ~I ~ ~-~ 

q"{ ~ w.lti 1l (1"~ 3ITT ~ t ~ 
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cftm \ill ~ Ul'R ~ 3lIB'I' ~. ~ ~ 
mt~~~~"Gfffi't1 

~~3ITT~~ 

~ ~ ~ t Cfllllf"illl'1, ~ 

~ 3ITT ~ &RT \ifR'r ~ ~ 
t ~ *1 TRtan m t ~ ~ 
fcn1T1T t ~ Cfllllft'14) Cfi1 ~-~ q"{ 

f.ii'rlf!UT ~ VlTC1T ~I ~lf!UT t cftm 
qcrr wR ~ ~ Cf>1 ~ Cfllllft'14i 

t Ul'R 1l Cffi'1T VlTC1T ~ (f2ff ~ ~ 

"Gfffi' ~I ~ ~ ~ crtfffil ~ g$ ~I 
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The four pillars of the Postal sys
tem oflndia are its universality, statu
tory protection of several constituent 
services, Parliamentary regulation of 
rates and reasonable liability for mail 
or remittance. The growth of the net
work to 1,52, 786 Post Offices, 89% of 
them in villages, the greater part of 
which has taken place since Independ
ence, is one unmistakable indication 
of the mission that it has borne labori
ously; one Post Office for 23.12 sq. 
km. of rural land and 3.16 sq. km. of 
urban stretch, or 4,612 people in vil
lages and 12, 924 people in a town or 
city, was achieved under severe strain 
of resources and effort. That, regard
less of terrain and sparseness of majl, 
every address-site everywhere in the 
country is served by a delivery-hand 
everyday when there is mail for some
one there, is both unparalleled in the 
world, and hard to main:ain. That the 
mail services in the country are the 
lowest-priced among all countries 
confirms the highest concerns it at
taches to the value of mail to the 
sender and to the addressee alike. In 
1993~94, 3549 million unregistered 
postal articles and 334 million regis
tered postal articles of domestic origin 
were delivered in the country, which 
was 294 million and 20 million re
spectively more than that of the previ
ous year, representing an average of 
8.8% increase. The Post also carried 
98. 7 million money orders of a total 
valueofRs.31,826million. While the 
number of money orders fell by 6.6 
million or 6.3%, value rose by Rs.2, 702 
million or 9%. International mail is 
still another dimension, both in num
bers and in diversity of origin. Per 
capita, these numbers do not indicate 
a status of comparable volume with 
countries like the USA or Japan, but 

OVERVIEW 

that, by itself, proves the magnitude of 
the task in processing and delivery of 
mail, so far between and so few. Proc
essing and transmission of mail over a 
very vast and complex network is no 
small a matter, whether in its organ
isation or in actual work, not to speak 
of the possible aggregate of address
sites that 1 ie congested or scattered, as 
the case may be. 

Urban Challenges & Automation 

Six cities namely Bombay, Cal
cutta, Delhi, Madras, Bangalore and 
Hyderabad, with a total population of 
35.57 million, account for 7 million 
articles of originating domestic mail 
each day representing around 59% of 
the country's mail traffic as .a whole. 
There is a great disparity in mail inten
sity between these metros on the one 
hand and the rest of India on the other 
and poses a major challenge to the sys
tem in the farmer. The time constraints 
at the processing centres that arise 
from these volumes are a serious fact 
to reckon with in mail movement 
without delay, at current times, and 
only to become more seroius in the 
times ahead with galloping metro
politan mail growth rate because of 
wide-ranging economic activity. There 
are limits to concerted manual appli
cations, even with the best of devo
tion. This realisation came upon the 
Department a few years ago, and from 
the consummate planning and calcu
lated programming that followed was 
born the country's first Automated 
Mail Processing Centre at Bombay in 
April, 1993 that is capable of process
ing 1.2 million letters in a 24 hours 
work-day. It is slowly proving its role 
in solving the city's teeming opera
tional problems. The second, an iden
tical assembly, is coming up in Ma-

dras for commissioning in September, 
1995. The two together cost ps.39.7 
million. They convey~ visible mes
sage for the future, that conventional 
arrangements do not hold good every
where. 

Automation is more than technol-
ogy, a culture. The Post has accepted _,, 
it congenially, beyond the internal work 
that mail processing is in its external 
face with the customers. In early 1991, 
22 Post Offices in 7 cities, Bombay, 
_Delhi, Madras, Ahmedabad, Banga-
lore, Hyderabad and Lucknow became 
fore-runners of automation in counter 
work providing speed and combiaMig 
multiple services atone window.That t· 
was an instant success and led to the I 
mom.eptous decision to automate I 
counters on a large scale. 657 Post I . 

· Offices by now have or will have by I 
March, 1995 automated counters. I 
Each such counter accepts registered, I 
insured and value payable letters and I 
parcels, speed post articles, money I 
orders etc. and can handle a transac- I 
tion in one minute. Long queues that 
characterised hard-pressed urban post 
offices are thereby becoming a thing 
of the past and India is well on its way 
to the goal of five minutes to the last 
man on the line. 

A longer step further tbat it is, 15 
Post Offices in the country have fully 
automated counter services by now 
except for sale of stamps artt!! this 
number will grow to 53 by March, 
1995. 

Iri these automation measures for 
the counter services, Department has 
spent Rs.85 million in 1993-94 and 
1994-95 together. In addition, there is 
automation of Postal Life Insurance 
accounting and Post Office Savings 
Bank, bringing about a total change in 

·------------------------------------------~ 
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the work process. 

The total outlay_ on automation in 
1994-95 is estimated to be Rs.390.30 
million to be followed by Rs.481.60 
milli~ in 1995-96. Next year, 500 
more Post Offices will have fully auto
mated services. In the final assess-
ment, the c~tomer care that it will 
enhance, is beyond arithmetical esti
mation. 

Finances and Pricing - Need for a 
Comprehensive Approach 

The finances of the Post continue 
to be in minus. In 1993-94, despite an 
increase in revenue of Rs.312.7 mil
lion over the previous year, deficit 
increased to Rs.2,070.9 million from 
th\:previous year's Rs.918.10 million 
raising issues of prime importance for 
the Post and the country. With rates 
staying far behind the rise in costs and 
costs increasing relentlessly~ deficits 
have become an annual feature. 

Deficit is not seemingly a matter 
of balancing both sides of the ledger. 
There is the unequivocal demand from 
the users for excellent service which 

comes only in part from human per
formance and to a greater extent from 
investments for infrastructural sup
port - better premises, ergonomic work · 
facilities, efficient equipment, trans
portation support and the like. Defi
cits are cramping investment and 
thereby hamper quality of service. 

There are paradoxical indications 
from the revenue statistics of 1993-
94, in the just 2. 91 % increase over the 
previous year while mail volume in
creased by 8.8%. One cooclusion oould 
be that mail volumes h::ve increased 
largely in the highly s11bsidised sec
tors like Letter Card, Post Card, News
paper, subsidies being as much as 
32.52%, 89.57% and 92.03% respec
tively. Steep increase in the use of 
Post Card for commercial purposes 
like television competitions is one such 
factor. The social purpose of the Post 
gets gradually eroded thereby. This is 
an aspect for close analysis and a 
socially prudent rates policy. 

The Post needs extensive support 
from all quarters for fulfilling its pres
ent and future role as essential infra-

structure for social and economic 
growth. It needs an appropriate legal 
status, financial and management flexi
bility in consonance with its emerging 
business orientation. 

India Post and the Future 

Customer care is the constant 
watchword for the Post internation
ally, as promoted by the Universal 
Postal Union in the General Debate of 
the Washington Congress in 1989 and 
repeated by the Seoul Congress in 
1994. Everywhere, the Post is chang
ing. In India, the many steps that have 
been taken and the many more that arc 
contemplated are oriented towards it. 
A society with state-of-art communi
cation must be the goal, coming as it 
will, from new legislation, commer
cial impetus, financial re-orientation, 
structural changes and whole-hearted 
staff support, the Indian Postal Sys
tem will compete with the hest in the 
world. Those within look forward !0 

the unfolding changes so that the P< t 

in the 21st century is not inferior . 
anything else in the century . 
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As a Department of the Ministry 
of Communications, the Department 
of Post was created in January, 1985. 
During the year under review, the 
Department continued to function un
der Shri Sukh Ram, Minister of State 
for Communications (Independent 
Charge). 

Headqnarters 

The management of the Depart
ment vests in the Postal Services Board. 
The Chairman of the Board is also the 
Secretary, Department of Post and the 
Director General, Post. There are three 
Members of the Board, holding the 
portfolios of Operations, Development 
and Personnel. In addition, there is a 
Financial Adviser. 

The Board is assisted by a Secre
tary, who is also Sr. Dy. Director 
General (Quality Management). The 
Board directs and supervises the man
agement of the Postal Services in the 
country with the assistance of eight
een beputy Directors General in the 
Directorate General of Post. 

Circles 

The Department's operational 
responsibilities are borne by nineteen 
Postal Circles. A Circle comprises, 
one or more State/Union Territories 
and is headed by a Chief Postmaster 
General and is generally divided into 
Regions comprising a group of field 
unfts called Divisions. Each Region 
has a Postmaster General and pro
vides high level management·support 
to the Chief Postmaster General in the 
field. 

In addition to the Circles, there 
are Regional Mail Planning Units at 
Bombay, Calcutta, Delhi and Madras 
under Controllers of the rank of Post
master General. The controllers bring 

ORGANISATION 
exclusive professionalism to the plan
ning a~d control of mail operations. 
There are also other functional Divi
sions and Units like Mails- Division, 
Stores Depot, Stamps Depot and Mail 
Motor Service in a Circle. 

Indian Post Offices are catego
rised as Head, Sub and Branch Post 
Offices. Branch Post Offices are usu
ally Extra-Departmental Post Offices 
located in rural areas. Most of the Sub 
Post Offices are departmental, and arc 
located in both rural and urban areas. 
Head Post Offices are graded into 
five categories according to their work
load and staff strength, the biggest 
being the General Post Offices of 
Bombay and Calcutta, followed by 
the GPOs at Madras, Delhi, Ahme
dabad, Bangalore, Kanpur, Lucknow 
and other major cities of the country . 

The Army Postal Service is headed 
by a Major General. He is designated 
as Additional Director General, APS, 
and is also described as Chief Post
master General, APS Circle. Most of · 
the personnel in the officers cadre as 
well as other ranks, including the Major 
General, are drawn from the civil postal 
service. 

Positions 

On 1.4.94, the Postal Services 
Board consisted of Shri T.E. Raman, 
Secretary (Post), Director General, Post 
and Chairman, Postal Services Board, 
Shri B.Parabrahmam Member (Per
sonnel), Shri S.C.Mahalik, Member 
(Operations). Shri G.S.Rajamani, as 
Joint Secretary and Financial Adviser, 
Department of Post, is a permanent 
invitee to the Board. Shri K.A.Abrol 
was Sr. DOG and Secretary of the 
Postal Services Board. Currently, Shri 
S.C. Mahalik is the Chairman of the 
Postal Services Board, Shri P.K.Bagchi 

is Member (Development) , Shri 
A.V.Rao is Member(Person~), Shri 
CJ.Mathew is Member (Operations) 
and Shri K.Diesh is Sr. DOG and 
Secretary, PSB. 

International Relations 

The Annual Session of the Uni
versal Postal Union Executive Coun
cil and the Consultative Council for 
Postal Studies were held in April and 
October, 1993 respectively at Berne, 
Switzerand. A delegation comprising 
of senior officers of the Department 
led by Secretary (Post) represented 
India at these sessions. India was ~o
cia tcd closely with the Working Party 
on Terminal Dues and Restructuring 
of the UPU. In addition to chairing an 
impnrtant committee of the CCPS on 
"Postal Development", India submit
ted the report on two important UPU 
studies relating to "Improvement of 
Rural Postal Services in Developing 
Countries" and " New Product Devel
opment". India was the reporting 
country for these important studies. 
An Indian delegation attended the 
meeting of the Asian Pacific Postal 
Union Executive Council and the 
met'lingof the Governing Board of the 
A-;ian Pacific Postal Training Centre 
held at Kobe, Japan in September, 
1993. India hosted the First Meeting 
of the SAARC countries during the 
year. The Indian Postal Adm \JiW;tra
tion organised a Workshop on 
.. Mechanisation of Postal Services" 
for I >fficcrs or the SAARC Postal Ad
mini!->lrations at the Postal Sta ff Col
lege , Ghaziabad. Participants from 
Nepal, Bhutan, Sri Lanka, Pakistan 
and India participated in this work
shop. 

A meeting of the Inda-Chinese 
Working Group on Post was held in 
India in November, 1993. 

·-------~------------·----------------------·! 
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POSTAL OPERATIONS 

' Introduction 

Postal operations, normally per
ceived as a singular function exclu
sively to deliver letters, is infact a 
chain of multifarious inter-related 
functions such as collection, sorting, 
transmission, final sorting at destina
tion and delivery. In addition there 
are ancillary activities for special 
services like registration, money or
der, speed post, postal orders. Success 
of this multiplici~y of operations so as 
t~ive optimum customer satisfac
tion is dependant on efficiency of other 
agencies like Airlines, Railways, Road
ways and Shipping. Apart from mail 
communication system, the Depart- · 
mentof Post also performs some func
tions on behalf of other Ministries and 
Departments. Such services like the 
Savings Bank and Postal Life Insur
ance are known as agency functions. 

Expansion of Postal Network 

In terms of the number of post 
offices, India ranks foremost among 
thepostalsystemsoftheworld. This is 
attributable as much to the vastness of 
the country and its large population 
as to the conscientious effort made 
by Government since independence 
to develop the postal network as a 
m~of social integration, an instru
ment of economic development and 
rural regeneration. Apart from serving 
the basic purpose of extending postal 
communications, the expansion of 
postal services has also significantly 
contributed to the achievement of socio
economic goals of the Government 
such as spread of literacy, generation 
of employment, promotion of small 
savings and establishment of indus
tries in backward and far flung areas. 

Number of Post Offices 
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By the end of the 7th Plan, the 
National Postal Network encompassed 
1,47,236 post offices of which 16,249 
post offices were in the urban sector 
and 1,30,987 post offices in the rural 
areas. As on 31.3.94, there were 
1,52,786 post offices in the country, 
out of which 16,804 are in the urban 
sector and 1,35,982 are in the rural 
area. On an average, a post office 
covers an area of 21.49 sq. kms. and a 
population of 5527 as per the 1991 
Census. 

The Planning Commission had 

= 

1973-74 

YEARS 

1993-94 

originally approved a target for open
ing 500 departmental sub post offices 
(DSOs) and 3000 extra departmental 
branch post offices (EDBOs) during 
the 8th Five Year Plan (1992-97). 
However, while reviewing the Plan 
performance in the light of the con
tinuous demand from Parliamentary 
Committee that the pace of extending 
postal facilities should be accelerated, 
the Department noted that there is a 
possibility of opening more post of
fices within the available resources. 
Accordingly, in consultation with the 

I 
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Postal Traffic Since 1984-85 I 
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Planning Commission, the target for 
opening EDBOs was re,·ised to 3600 
and for DSOs to 650 within th(.; re
sourc~s already allocated. In the con
text cl1he 8th Plan, special emphasis 
is proposed to be given to hilly, desert 
and trihal areas for the expansion of 
the postal network. 1500 EDBOs arc 
proposed to he opened under the Trihal 
Suh Plan during the period . 

During the first two years of the 
8th plan, 1302 EDBOs and 231 DSOs 
were sanctioned against a target of 
1200 and 200 respectively . Due to fi
nancial constrninL-; and han on crea 
tion of posL-;, Min is try of Finance have 
suggested to scale down the pruposed 
target of 800 EDBOs for 1994-95 to 
8~DBOs. Thus during 1994-95, it is 
proposed to open 80 EDBOs and 150 
DSOs. Out of these, 23 EDBOs amJ 
22 DSOs will he opened in trihal, 
hilly, desert and inaccessihle areas. 

Mail Volume 

Domestic unregistered posttl traf
fic handled during the year 1993-94 
was 3549 million articles of mail 
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consisting of 3078 million letters, 
441 million packeL-; and 30 million 
parcels. Domestic registered mail was 
334 million articles. During this pe
riod, the Department of Post transmit
ted 98.7 million Money Orders aggre 
gate value of which was Rs.31,826 
million . 

Speed Post 

Speed Post has heen one of the 
most popular as well as revenue earn
ing service for the Department. This 
year a new Speed Pof '. Centre was 
opened on 28.1.94 at Jodhpur taking 
the total tally of Speed Post Centres in 
the couritry to 63. 

International speed post links were 
estahlished on 14.10.93 with 13 more 
countries viz. Bermuda, Bhutan, C1pe 
Verde, EI Salvador, Iceland, Israel, 
Jt;lly, Kenya, Kuwait, Latvia, Mauri
tius, Vietnam and Yemen Arah Re
public raising the tot1l numher or 
countries connected to 74. 

During 1993-94 the growth of 
speed post traffic was 47'/r. Total tra f
fic generated during the year was ap-

Speed Post Traffic 
(In thousands) 

1990-91 1991 -92 

YEARS 

1992-93 

proximately 1.09 crorcs articles. The 
revcnue generated was to the tune of 
appniximatcly Rs.SO crores register
ing growth of 57o/r.. 

Mail Operations 

The Indian Post;1I system heing 

hy far the largest in the world in terms 

of gc1)graphical spread and population 

needs to he continuously monitored to 

ensure efficient functioning. This 

monitoring is heing done in the field 

unih at every level. In addition to in

ductiun of technology for providing 

heller services and suitahle monitor

ing , various categories of mail requir

ing special attention have been seg

mented and new channels for sorting 

and transmission of mail arc heing 

introduced. This segmented handling 

of mails will result in achieving two 

goals-to give adequate and exclusive 

attention to a particular segment of 

mail, to expedite their transmission 

and delivery, and secondly, the resul

tant benefit in attending to other mail 

cxpcd i tiousl y. 

1993-94 
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Metro Channel 
In ,terms of ,quantity and time 

sensitivity, inter-metro mail consti
tute a sizeable bulk of mail traffic. IL 

I mails and if necessary private air-
1 liners may also be used to transmit 

has, therefore, been decided to intro
duce a separate channel to handle mails 
between Delhi, Calcutta, Bombay, 
Madras, Bangalore and Hyderabad. In 
this case letters to these centres will be 
segregated at the initial handling stage. 
In many post offices light blue coloured 
letter boxes are being installed spe
cifically for such letters. The letters 
will also be consigned in specially de
signed bags with special !ables for 
purposes of easy identification. Spe
cially earmarked mail motor vehicles 
and staff will be used to handle these 

t them on schedule. The aim is to de-
1· I liver all such letters within 48 hours 

and bulk of such letters within 24 
~ hours. This service is scheduled to 
I commence in 1994-95. 

I Rajdhani Channel 

The letters posted in State capitals 
meant for Delhi and vice-versa also 
constitute an important segment of 
mail. This channel aims at catering to 
such mail. Opera Lion will be similar to 
that of Metro channel. This service is 
also likely to start in 1994-95. 

Business Channel (Corporate 
Mail) 

First class unregistered mail of 
Government, semi-Government and 
corporate bodies are referred to as 
business corporate mail which consti
tute another important segment of mail 
traffic. Traffic of such articles is heavy 
specially in important cities. As these 
mails are received in bulk, they have a 
serious impact on the overall arrange
ments for sorting and transmission of 
mails. The basic aim of the Business 
Channel is, therefore, to make special 

arrangements for such categories of 
mails and more so to remove the uncer
tainity of sudden dislocation of regu
lar work thereby smoothening the proc
ess of sorting and transmission of other 
mails. 

Business mail will he received in 
post offices or mail offices speciallly 
designated for the purpose at spedal 
counters. An important feature of this 
channel is to segregate the letters for 
bulk addressees at the sorting stage. 
Sorting, bagging and transmission will 
be done with special identification as 
provided for metro-channel. Implem
entation of this channel will be closely 
monitored by nominating an officer in 
each Circle as Project Co-ordinator. 
This service is also likely to start next 
year. 

Panchayat Sanchar Yojana 

The Department has a social obli
gation to provide basic postal commu
nication facilities in areas where they 
are not currently available. Demands 
from public and various parliamen
tary fora require that the pace of 
providing these facilities should be 
accelerated. However, keeping in view 
on the one hand resource constrainL" 
in opening new post offices and the 
suggestion of Ministry ofFinance and 
Planning Commission that the prob
lem of revenue-expenditure gap of the 
postal system should be seriously 
addressed and on the other the need 
for providing basic postal facility in 
villages, particularly in gram pan
chayats an alternative scheme, namely, 
Panchayat Sanchar Yojana is being 
formulated. Under this scheme, the 
Panchayat, which enjoys a constitu
tional status and is also involved in de
velopmental activity will be the nodal 
point fo r providing basic postal facili
ties on a contractual basis. The Pan
chayat will carry out the postal func
tions. The Panchayat will also select a 

functionary to discharge the func tion 
of Panchayat Sanchar Yojana and 
he will be paid commission/remu
neration fixed by the Departrni.nt. 

Mail Motor Service · 
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During 1993-94 departmental mail I 
motor.-units functioned at _?O station.~. 1 
To maintain as well as improve effi- ~ 

ciency and ultimately achieve quicker t 
transmission of mail, 124 new ve- f 
hides were purchased to replace the I 
condemned old vehicles. I 

The total lleetstrength of the mail I 
motor vehicles at the end or 1993-94 I 
stood at 1103. During the year, the I 
fleet covered a total distance of 1.95 
crores kilometers while the tota l ex
penditure incurred was Rs. 18.94 crcfes. 
The average cost per kilometer was 
Rs.9.69. 

Leasing or Post Ollice Premises 

Recently a scheme has been intro
duced for leasing space in departmen
tal post offices for operating STD/ 
ISO, fax booths and for vending post 
office related items like packing ma te
rials, greeting cards etc. The purpose 
or the scheme is to facili tate the cus
tomer to attend to all post office re
lated work under one roof. The scheme I 
has already been introduced in a few 
post offices and has been welcomed 
by the customers. 

Passport Application Form 

I 000 more post offices all over 
the country have been authcr~d to 
sell passport application fonns on behalf 
of the Ministry of External Affa irs. 
This is an additionto 1872postoffices 
which were already rendering this 
service. 

Licensed Stamp Vendors 

Under this scheme, the agent sells 
stamps and stationery at specified rates 
of commission from the post office. 
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: The commission has been increased 
I from 1.5% to 5%. Now an agent can 
I earn attractive remuneration through 
I initiative and perseverance. 

I Philately 
I 
I 

J -
39 Commemorative/special post

age stamps were issued from 1.4.93 to 

I 31.3.94. These issues included two 

I 
I 
I 
f 

sets of four stamps each on 'Mountain 
Locomotives' and 'Flowering Trees' 
and one set of 2 stamps on Satyajit 
Ray . 

I Philatelic sale is managed all over 
I the country through 50 philatelic bu
{ rea~ and 199 counters. Seven State/ 
f Circ~level exhibitions were held from 
~ 1.4. 93 to 31.3. 94, details of which are 
I given helow:-

i - Punpex-93 in Chandigarh Punjab 
• Circle from 7.5.93 to 9.5.93. 

( - Uphilex-93 at Dehradun in UP 
I Circle from 15.5.93 to 19.5.93. 

I 
I 
I 
I 
I 

Mappex - 93 at Raipur in MP 
Circle from 28.6.93 to 30.6.93. 

Harpex-93 at Kamal in Haryana 
Circle from 17.9.93 to 19.9.93. 

(In Millions of Rupees) 

672934 

1988-87 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 

YEARS 

Dakiana-93 in Delhi from 24. 9. 93 
to 27.9.93. 

Tenapex-93 in Tiruchirapalli in 
Tamil Nadu Circle from 17.9.93 
to 20.9.93. 

Appex-93 at Vijayawada, AP 
Circle from 16.9.93 to 19.9.93. 

The National Philatelic Exhibi-
tion INPEX-93 was organised by the 
Department in Calcutta from 25.12. 93 
to 29.12.93, with the cooperation of 
the Philatelic Congress of India. 

The Department also participated 
in the following international exhibi
tions by displaying exhibits of Indian 
stamps as also by sale of Indian stamps:-

lndopex-93 atSurbaya, Indonesia 
held from 29.5.93 to 4.6.93. 

Bangkok-93 Ht Bangkok, Thai
land held fwm 1.10.93 to 
10.10.93. 

Agency Services 

Post Office Savings Bank 

The Department of Post operates 
the following current schemes on 

behalf of the Ministry of Finance:

Saving Account Scheme 

Recurring Deposit Scheme 

Time Deposit Scheme -1 year, 2 
years and 3 years scheme. 

Monthly Income Account Scheme 

Public Provident Fund. 

Indira Vikas Patras 

Kisan Vikas Patras 

National Savings Scheme, 1992. 

Mahila Samriddhi Yojana 

·Mahila Samriddhi Yojana'-a 
scheme which aims to promote self 
reliance and economic independence 
amongst rural women, was launched 
by the Prime Ministeron 2nd October, 
1993. The scheme encourages the habit 
of thrift amongst rural women so that 
they can use their savings for various 
household purposes and assure them 
security in times of need. 

The Department of Woman and 
Child Development, Ministry ol 
Human Resource Development is the 
nodal Ministry for this Central Sector 
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Scheme. The scheme is being imple
mented through a vast network of 1.32 
lakh Post Offices in rural areas. Under 
the scheme every rural woman, aged 
18 and above can open an MSY ac
count in the nearest post office with an 
initial deposit of Rs.4/- or its mul-

l tiples subject to a maximum deposit of 
Rs.300/-. The deposit, with a lock-in
period of 1 year, earns an incentive at 
the rate of 25% per annum subject to a 
maximum of Rs.75/-. 

The scheme has received an ·en
thusiastic response from rural women. 
Uµ to 31st March, 1994, 7,29,041 
acc<1'lnts with a total deposit of 
Rs.9,15,07,250/- have been opened 
all over ~he country. 

Postal Life Insurance 

Postal Life Insurance offers four 
types of policies viz., whole life, 
convertible whole life, endowment 
assurance and anticipated endowment 
assurance (20 year and 15 year term). 
The non-medical scheme is available 
upto a maximum sum assured of 
Rs.l lakh, while the medical scheme 

is available upto a maximum sum as
sured of Rs.2 lakhs. 

During the year 1993-94, 1.57 
lakhs new policies were issued with a 
sum assured of Rs.595.39 crores and 
the total business at the end of the year 
stood at 19,91,723 policies with an 
aggregate sum assured of Rs.4153.36 
crores at the end of 1993-94. The post 
office Insurance fund balance has 
risen from Rs.1134.4 crores in 1992-
93 to Rs.1153.48 crores as on 
31.3.1994. 60,644 claims for a total 
sum assured of Rs.60.62 crores were 
settled during 1993-94 as against 54,307 
claims for a sum assured of Rs.47.26 
crores during 1992-93 and loans of the 
value of Rs.11.42 crores were paid 
during the year as compared to Rs.8.95 
crores during the previous year. 

The expenses ratio in relation to 
premium income during 1993-94 works 
out to 10.48% as against 13. 71 % dur
ing the corresponding year 1992-93. 

For the year 1994-95 the target for 
procurement of PLI business has been 
fixed at Rs.640 crores. 

Postal Premises 

In the year 1993-94 a sum of 
Rs.33.47 crores has been spent on 
construction of Postal, Administra
tive and other office buildings. The 
Department has incurred Rs.11. 76 
crores on construction of staff quar
ters, Rs.3.24 crores for purchase/aqui
sition of plots of land and Rs.34 lakhs 
on its Postal Training Centres and 
Staff College for land and building ac
tivities. 

During the year, the Department 
has completed 111 Post office and 
other office buildings and 236 staff 
quarters . Construction of 104 post 
offices and other office buildings and 
293 staff quarters have also been started. 

Marketing and Commercial 
Publicity 

India Post fully realises that in 
accordance with the Washington 
General Action Plan, sid~ by side with 
updating and improving the quality of 
our service there is a necessity of an 
active marketing campaign. With this 
aim in view, print media as well as 
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clc<;:tronic media arc to be used to the 
fullest extent in promoting th<;: Depart
ment and its activities. Our corporate 
image has hccn highlighted through 
advertisement in newspapers and pe
riodicals on varioll'i occasion'i, includ
ing Na nal Posta l Day. 

In field of commercial puhlic-
ity, the Department secured advertise
ments on postal sta ioncry worth 
Rs.160. 97 lakhs. Apart from English 
and Hindi, these advertiscmcnls to he 
printed on postal sta tioncry arc open 
frlf all regional languages. 

Returned Letters 

The Department's 15 Returned 
Letter Offices which process ultimately 
undelivered mail , handled 27.9 mil
lion pieces of mail during 1993-94, 
55%: of which were improved, re-ad
dressed and delivered. 28~ were re
turned to the senders after asccrta ining 
their addresses. 

Technology Induction 

The basic function of the Depart
ment of Post is transmission of mail. 
However related services in the form 
of registered pa rcels and money order 
services arc also being rendered in 
addition Lo limited hanking and insur
ance activities as agency functions. 
With the advent of iniformation tech
nology, the Department of Post has 

m:1dc a modest attempt to introdun: 
informat ion technology into postal 
system so as to provide heller services 
to the public, a heller working envi
ronment to the employees and to pro
vide [CW value added services based 
on technology. 

For mechanising mail sorting in 
major metros, anallcmpl was made lo 
introduce automatic integrated mail 
processing system at Bombay. which 
has started functioning from 1.4.93. 
Orders have since ht:cn placed for 
installat ion or a similar srtem at 
Madras. 

Introduction of PC based multi
purpose counter machines have gained 
wide acclaim from the public as it has 
resulted in great customer sa tisf"ac
tion. This equipment prnvides mul 
tiple transaction oracrnunlahle nature 
at a single window. Efforls arc being 
made to bring more trartscalirnts within 
the purview of this computerised 
counter so that it brings in more cus
tomer satisfaction. Orders have been 
placed for providing I 000 more ma
chines in various post offices in the 
country which will lake total tally or 
such machines to 1852. 

The Department is processing the 
introduction or satellite money order 
scheme. The first phase, which have 

been approved hy the Government, 
pro\' ides for 75 micro earth stations lo 
he in-.lallcd in various sla tes klr trans

mi-.~ion of money order adv~; . I t is 
cxpcl'led that the service will start 
operation in the yea r 1994-95. T his 

will result in fas ter lran-.m ission of 
rnoncv order advice which w ill resu lt 

in quick delivery ol money order 
throughout the country . T he depart
ment is also think ing in terms of using 
this network for more value added 
services. 

In the lkld or savings hank opera
tion-.. computerisation has been intrn
duLTd in nine head post offices in 

Delhi. two head p1.l-it omn .• -..; in 13o~~ay 

and the Chandigarh GPO. In Delhi 
in Parliament Stn:et Po~t ollic<.: CTD 
and RD schemes have been computer
ised and in lndraprastha Head Post 

OlliL"L" M IS scheme has been rnm
putnist:d on cxpcrimcnttl basis. Ef
fort-. arc on for giving mor<.: customer 

satisfaction by providing more on
linc -.crvin.'.s. 

Till thi~ year Post;tl Life l nsur

anLT operat ions had been computer- I 
iscd in 12cirdcs. During th is year one 
m1 ne circle is hcing computerised and 
order-. placed for computcr isa l ion of 6 
morl· circles in 1994-95. 
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The total revenue during the year 

1993-94 was Rs. 1105.17 crores, reg
islering an increased receipt or R-;.31.27 
crores i.e., ahout 2.91 r1r against the 
preceeding year's receipts or 

POSTAL FINANCE 

_.,.._ Rs.1073.90 c.rores. 

year was Rs . 1312.26 crores against 
the previous year's expenditure or 
Rs .1165.71 crores (i.e. an increase or 
ahoul 12.57'/r) and against the esti
mated expenditure or R-;.1290.00 norcs 
projected in RE 1993-94. The increase 
was mainly Jue Lo payment or Interim 

Rel id sanctioned with effect from 
16.9.93 and increase in the ceiling 
limit or emoluments for Bonus etc. 
The revenue expenditure gap of the 
Postal Services during 1993-94 was 
Rs.207.09 crores as compared to 
Rs.91.81 crores during 1992-93. 

..t 

The net working expenses or the 

REVENUE AND EXPENDITURE 1993-94 
(As compared to 1992-93) 

Particulars 1992-93 1993-94 

Revenue 

Sale of Stamps 609.75 629.66 

Postage realised in cash 268.63 288.28 

Commission on Money Orders, 

Indian Postal Orders, etc. 135.68 145.05 

Other rcceipL<; 59.84 42.18 

Total 1073.90 1105.17 

'"- Expenditure 

General Administration 103.17 114.89 

Operation 1132.23 1288.39 

Agency Services 62.87 72.96 

Others 350.91 390.55 

Total Gross Expenditure 1649.18 1866.79 

Less Recoveries 483.47 554.53 

Net Expenditure 1165.71 1312.26 

(In crorcs of rupees) 

Percentage change 

over previous.year 

3.27 

7.31 

6.91 

29.51 

2.91 

11.36 

13.79 

15.75 

11 .30 

13.19 

14.70 

12.57 

l 
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The Gross expenditure in important categories is given below:-

Particulars 

Pay & Allowances 
Contingencies and Other items 

Pensionary Charges 

Audit & Accounts 

Stamps & Postcard etc. 

Stationery & Printing etc. 

Maintenance of Assets 

Depreciation 

Petty Works 

1992-93 

1246.83 

203.64 

37.65 

45.77 

18.50 

9.14 

6.90 

1.79 

Conveyance of Mails 78. 96 

(Payment to Railways & Airmail Omiers) 

Total: 1649.18 

*Excluding Pay & Allowances. 

Poat Card 

1993-94 

1442.03 

227.43 

42.49 

45.69 

*22.53 

*9.24 

8.00 

1.55 

67.78 

1866.79 

Price increased 1n line with inflation 
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135.8 

100 100 

1993 1994 

Percentage change 

over previous year 

15.93 _,} 

11.68 

3.32 

0.18 

43.68 

1.09 

15.94 

(-)13.40 

(-)15.16 

13.19 
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Cost of Service 

The cost and revenue of main services for the year 1993-94 along with the position for the previous year arc shown 
against each service below:- ) 

(figurl's in Rupees) 

1992-93 1993-94 

Service Cost Revenue Cost Revenue 

Postcard 1.54 0.15 1.57 0.1 5 

Printed Card 1.44 0.60 J.46 0.60 

Letter Card 1.57 0.75 J.<1 l 0. 75 

Letter 1.78 1.85 1.95 2.13 

Parcel 22.11 17.02 19.-W 16.46 

Money Order 14.09 10.97 13 . .28 11.68 

Registration 10.36 6.00 9. lJO 6.00 .--. 
Insurance 13.76 11.Cll 13.3(1 14.78 

Book Post 
Book Pattern 2.28 1.79 2 . .20 2.07 

and Sample Packet 
Printed Books 2.94 1.52 2.78 1.56 

Others 3.27 1.29 3.07 1.52 

In the year 1993-94 the Departments recovery of work.in~ expenses on an:ount of a~cncy services was:-

(Ruprcs in crores) 

1. Savings Bank and Saving Certificates 513 .50 

2. Military Pension 0.50 

3. Payment of Coal Mines and EPF/Family 6.30 

Pension and Misc. Services 

4. Payment o f Railway Pension 2.73 

5. Postal Life Insurance 15.63 

6. Customs duty realisation 0.82 -JI 

7. Savings Bank Pairing Work 0.46 

8. Mahila Samriddhi Yojna 10.00 

9. Others 0.07 

Total 550.01 

Capital Outlay 

The expenditure oni fixed asseL<; in the year was Rs.59.25 crores. Of this 82.4 1~ was nn land and huildings and 17.6% 
on apparntus, plan Le;; and others. The value of the ca pit.al on fixed asseL'i rose to R:-..572.48 crnres at the end of the year. The 
net progressive Capital Expenditure to the end of the year financed from General Revenue was Rs.468.59 crorcs. 
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HUMAN RESOURCES 

I Manpower 
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Personnel continued to he the 
principal resource for the Indian Post;1l 
System. The total stall strength as on 
31.3.94 was 5.98 lakhs, including 3.07 
lakhs Extra Departmental Employees 
who man most of the services in the 
rural areas. 

Training Programmes 

The training infrastructure of the 
Dt1frlment of Post consiSL'i of the 
following Training Institutes: 

Postal Stall College of India, 
Ghaziahad. 

Post and Telegraph Training 
Centre, Saharanpur. 

Postal Training Centres, Vaciodara, 
Mysore, Darhhanga and Madurai. 

The Postal Staff College of India 
at Ghaziahad is an apex training insti
tute catering to the training needs of 
the managerial cadres of the Der,art
mcnt. The main ohjcctivc of this col
lege is to impart induction and in
service training lo the officers of the 
Indian Post;1l Service with a view to 
inculcating in them: 

Requisite knowledge, skills and 
aptitude lo enable them to make 
~Postal System effective and 
responsive to the needs of the 
p'eople. 

Providing leadership to vocational 
training of operative cadres through 
the five Regional Training Centres. 

Undertaking research in spheres 
of management or the postal sys
tem, and 

Building up a Postal Data Bank 
and Document Centre. 

In addition, workshops on differ-

cnt aspecl'i or the post;tl services at the 
hehesl or international agencies such 
as the Universal Postal Union etc. arc 
also organised for the hcncfit of offi
cers hclonging to Foreign Admini
strations. During the period from 1st 
April, 1993 to 31st March, 1994, 6 
induction and 15 in-service courses 
were conducted hy th~· Postal Staff 
College of India. In all 2'12officers in
cluding 60 foreigners participated in 
these courses. The main ohjcctives of 
the Regional Postal Training Centres 
arc:-

To impart induction training lo 
Inspectors (Post;1J & RMS) and 
Time Scale Clerks. 

To impart in-service refresher train
ing to Postal and Sorting Assis
tanL'i, Supervisors, Inspectors, 
ASPOs, Postmasters etc; and 

To train officers promoted to 
middle managerial positions to 
equip them to shoulder higher re: 
sponsihilities with confidence and 
develop appropriate managerial 
knowledge and skills required for 
independent management of Postal 
and RMS divisions. 

Besides induction training, courses 
are also organised for officers belong
ing to Foreign Administrations ii' 
necessary at the Post & Telegraph 
Training Centre, Saharanpur. A total 
numher of 14,347 officials have been 
imparted training during the period 
ending 31.3. 94 in all the five Regional 
Training Centres. Special emphasis 
has also been given for imparting 
training in Hindi medium. Training 
duration and course contents arc con
stantly reviewed. To cope with tech
nology induction and to give adequate 

training to the personnel of the depart
ment, computers as well as other 
training aids like Video Rama Projec
tion Systems for screening video 
films arc hcing supplied to the centres. 

Staff Relations 

The Department endeavoured to 
maintain healthy and meaningful rela
tions with the three federations and 
twenty-seven unions/associations of 
employees and EDAs. During the Year, 
three meetings of the Postal Depart
mental Council (JCM) were held in 
addilion to 20 meetings of its commit
tees. 8 periodical meetings and 8 
meetings of the standing committees. 
Besides, 2 meetings of the Depart
mental Committee for EDAs were also 
held during the year. The main objec
tive of the meetings was to find ami
cahlc solutions to the various demands 
or the employees and extra depart
mental agents. 

Stall' Welfare 

The objectives of the Postal Serv-
ices Staff Welfare Board are to pro
mote. develop, organise and exercise 
overall control in respect of staff ameni-
ties and welfare, sports and cu1tural ,,.,,, 
activities in the Department The Board I 
receives grants-in-aid for this purpose I 
from the government. Volunta.r.y con- ·c 
trihutions from staff and collection I 
through sports and cultural activities 
arc also arranged by the subordinate 
formations. 

I 
I 
I 

The funds of the Welfare Board I 
arc utilised for welfare activities like 
community centres, recreation clubs, 
relief in case of natural calamities, 
grant of scholarships, excursion trips, 
granL'i to help handicapped staff and 

I 
I 
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I 
I 
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children, maintenance of vocational 
training centres, creches, schools and 
welfare schemes for SC/ST employ
ees. Besides, fu nds are also earmarked 
for development of sports. During the 
year, special allocation of Rs.15.35 
lakhs was made for assistance to llood 
victims and Rs.2 lakhs forearthquake 
victims. 

Holiday Homes 

The Department is running holi
day homes at 19 lorntions for iL" 
employees and their families. 

Sport-; 

During the year 1993-94, the All 
India Postal Sports Board organised 
toumamenL<; in Tahle Tennis (Madhya 
Pradesh), Weightlifting/Powerlifting 
and Best Physique (Haryana), Bad
minton (Orissa), Foothall (Bihar), 
Chess (Himachal Pradesh), Volley
ball (Andhra Pradesh), Kahaddi 
(Maharashtra), Atheletics & Cycling 
(Kera la), Wrestling (Punjah ), Basket
ball (West Bengal), Cricket (Rajast
han) and Hockey (Uttar Pradesh). All 
India Postal Cultural Meet was or
ganised at Ahmedahad. 

Ellicic.flc)' Bureau 

The Heads of Circles Meet, 1993 
of all Chief Postmasters General was 
held on 29th and 30th July, 1993 
followed by a Conference of Control
lers Mail Planning Operations of all 
Metro Cities for cutting down delay in 
the transmission of mail. Important 
decisions aimed at improving the effi
ciency in the Department and for 
maximising customer satisfaction were 
taken. Study on Ledger Agreement in 
SBCO was carried out and a report 
thereof has been prepared. 

Internal Work Study 

The following work studies have 
been conducted/finalised: 

Deduction of tax at source from 

wi thdrawal ot' deposiL-; made in 
NSS accounL<; in Post Offices. 

Work Study on the evolution of 
no rms for the post of SDI, RMS is 
in progress . 

Rt:view study relating to payment 
of Railway Pension through SB 
accounL<; report has hcen submit
ted and SIU has vetted the new 
norms. 

Work study for evolution of norms 
for sanctioning the Group ·c· staff 
connected with sale of IVP/Dis
charge of IVPs. 

Work study for evolution of nonm; 
for electronic adding and listing 
machines. 

Evolution of norms for Gr. ·c· 
stall connected with Speed Post 
Service. 

Evolution of norms for providing 
clerical assistance to SDl/ASPOs 
suh-divisions. 

Evolution of norms for work con
nected with the sanction of super
visory posL<; in MMS. 

Revision of norms for work con
nected with Ledger Agreement in 
SBCO. 

Recognition of' Higher Perform
ance 

Meritorious service is always re
cognised by the Department and 
employees whose merit needs recog
nition at the national level, have been 
honoured with Meghdooot Awards. 
For the year t 993-94, the following 
officials were recognised for their 
outstanding contribution to the De
partment and were awarded Meghdoot 
Award: 

Shri T.T. Thomas, EDBPM, Ker
ala Circle 

Shri K.J.Rathod, ED Messenger, 
Gujrat Circle 

Shri Rehmat Ali, Postman, 

Rajasthan Circle. 

Shri B.D. Val<;, Gu ide, PA, Delhi 
Circle . 

Shri _Jashohant S ingh, ) 5l;rting 
Assistant, Orissa Circle . 

Shri Gulah Singh, SAS, Haryana 
Circle . 

Shri M . Umapa thy , S R M , 
Tam ilnadu Circle. 

Smt. Mallcpally Nirmala, OA, 
Andhra Pradesh Circle . 

Pronwtin~ Ollicial Langauge 

The Department, as per the pol icy 
of the Government of Ind ia, has been 
making sustained efforL<; lo ensure the 
optimum use of Hindi as the o .rJcial 
Language. The Official Language Im
plementation Committee has already 
been constituted al the headq uarter 
and also in all iL-; circle offices and it 
reviews the progressive implementa
tion of goals and d irectives in this 
regard from lime to time. Necessary 
suggestions arc issued towards rect i
fying the deficiencies which come to 
notice during the rev iew. 

With a view to rev iew the im
plementation of the Official L1nguage 
Act and the rules made there under, 
the Official L1nguage Policy and com
pliance of the Annual Programme is
sued hy the Government, inspection 
of the various offices of the Depart
ment are done from time to time. The 
delkiencies identified during the in
spections are brought to th~ n.Qjfice of 
the offices concerned alongwith sug
gestions. These me<L<;urcs have yielded 
desired resulL". The Parliamentary 
Committee on Official L1nguage is
sues necessary instructions during the 
inspection o f various offices of the 
Department to ensure the compliance 
of the suggestions made with regard 
to implementation of the Official 
L1 nguage Pol icy. Follow up action on 
these recommenda tions are also being 
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I ensured. Funds arc also provided to gion 'C'. Effective steps are being arc being trained to work in Hindi. I 
l the circles forpurchaseofHindibooks taken to ensure solutions to the diffi- With a view to gear up the im-
l for the yirlce offices as well as subor- culties faced by them. plemcntation of Hindi through the 

I dinate t~rmations. Instructions are also issued from incentive and goodwill policy of the 
I government, different schemes have 
I With a view to ensuring the maxi- time to time regarding the provision of 

been introduced for honouring the 1· mum progressive use of Hindi as training to officers and staff at the officials with cash prizes. 
1· Rajbhasha, a scheme for organising headquarters and the circles as well Secretary (Post) is also taking a 
I 'RaJ·abhasha Sammelan' in every circle under various schemes initiated under 
I personal interest in this regard to 

of the department, atleast once a year, the Hindi Teaching Scheme. By or- ensure constant monitoring so that the 
has been introduced. Four Rajbhasha ganising 'Hindi Workshops' in head- implementation of the Official Lan-
Sammclans have already been organi- quarters and the subordinate offices of guagc Policy can be done in a more 
sed in the four circles located at Re- the Department, the sta ri· ': :1~ officers eft'ectivc·manner. 

I 
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In 1994-95, the Department of and Delhi-Madras. 56 APO and 99 nised under th is programme during I 
: · Post initiated a number of strategic APO have hccn included in the na- the year 1994-95. 1 
I steps to induct appropriate, cost ellcc- tional network of speed post with cf- The modernised retail outlet-; using 11 

I 
live technology into the postal system feet from 15.11. 94. 
at the earliest and with a time hound stalcofthcarttechnologywillprovide I ~ 

-I Corporate Plannin~ efficient and relevant services at the I 
I approach, to ensure that the services urhan centres where the post has an I 
I are of an assured quality and rcspon- The main ohjcctiveofthe 8th Five y Pl r h 

0 
imp1irtanl role to play to support and I 

I sive to Cll<;tomer needs. Me<L~ures were car ano l c cpartmentof Post is sustain business and commercial I 
I also taken to introduce new services to modernise the postal system thrnugh I 
I based on technology to meet the demand induction or new technologies and to activities. Similarly the new strategy I 
I for quicker and more reliable and re- provide quicker and more efficient of segmented mail processing and de- I 
I sponsive services. The basic objective service to customers, hes ides intro- livery wil 

1 
ensure lime-bou~~l)an- I 

I underlying all the activities under- duction or new services specifically dling or the more time - se itivc I 
I taken in the current year has heen to tailored for the customers. Jn order to mails. These measures will also help I 
I o tth I . achieve these oh_1·ccl1·ves", the· "mpha- todccongestthesystemitselfandcon- I 
I 

c nver e posta system into a trucly . " · d · h sequently improve the now of other I 

I 
modern, world class organisation sis urmg l e current year has heen on · I l. h mails . In order to further improve the I 

I capable or meeting the present and imp emen mg t e programmes for 
I future needs or iL-; customers. modernisation and upgradation of tech- operational efficiency in the periph- I 
I nology in a more focussed manner so era I uniL~ , the Department has a pro- I 

I 
Mail Operations 

1 
.1.. . gramme of providing modern opera- 1

1 as o ensure more el 1c1entand respon-
1 The handling or mail has heen sive customer service, enhance em- tional equipments which will help I 
I segmented to meet specific require- ployee satisfaction through friendly, eliminate drudgery from the postal 
I ments of customers. The Metro chan- clean and modern work environment operations. 100 operative offices are 
I nel, which provide time-hound proc- and also provide new value-added targetted for coverage under this pro- I 
I essing of pincoded mail amongst service to meet customer needs. gramme during 1994-95. I 
: metros, has heen introduced with er- A time hound programme for A programme to achieve subs tan- I 
I feet from 2.4. 94. Rajdhani Channel modernL-;ing counter services and other Lia I improvement in the work environ- I 
I which similarly provides speedy front office activities during the cur- mcnl and corresponding increase in I 
I processing of pincoded mail he tween rent year in 53 selected important post cuswmer satisfaction, primarily 
I state capitals and New Delhi has heen offices has been initiated. Such mod- through more effective and focussed 
I introduced with effect from 16.5.94. ernisalion is centred around the com- management, has also beep inllt>duced 
I The Business Channel which ensures puterhased counter machines, already in the current year. Under th is pro- · 
I processing or business mails within a supplied, and involves upgrading the gramme, 10 operative offices in each 
I time schedule has heen introduced counter functions with introduction or Postal Division in the country have 
I with effect from 1. 7. 94. modern technology, to provide clli- been identified for improving the quality 
: An Exp~ Parcel Service (EPS) cicnt, responsive and hassle free serv- or scrvice through better management. 

I to provide a reliahle and time-hound ice to the customer and also enhance One of the approved plan schemes 
I service has been introduced with ef- employee satisfaction through im- of the Department is to provide leller 
I feet from 1.12.94 both ways be- proved ergonomies. 53 selected im- box facility to every village having a I 
I tween Delhi-Bombay, Delhi-Calcutta portanl offices are being fully moder- population over 500, which has not 

I 
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yet hcen provided this facility . The 

Department's ohjective in this regard 

is to acricvc this target fully during 

the 8th,i'lan period. A<; on 31.3.94, it 

was cstirtrnled that there were 71,075 

villages with population over 500 which 

had not yet hcen provided with letter 

box. Of these 51,327 villages arc pro

posed to be provided this facility hy 
31.3.95. 

Sarellill' .\lonl'y Order 

In order to speed up transmission 
of money order and thus make this 
section' more useful, the llrst phase for 
the Satellite Money Order Service 
envisaged installation or micro-earth 
stations at 75 locations in the country, 
eac~atinn having a VSAT (Very 
Small Aperture Terminal) and other 
computer peripherals. A pilot project 
was initially launched at 6 locations 

Delhi, Madras, Bangalore, Lucknow, 
Patna, and Shimla in 1994-95. This 
system has since been dedicated to 
the nation hy the Hon'hlc Prime 

MinisterShri P.V. Narasimha Rao on 
16.12.94. During the current year 

'""- J,. 20 more stations are proposed to he 
,,._, set up. This net work will speed up 

tra~smission of money order advice 
and ultimately result in much speed
ier del ivcry of money orders. Making 
or the modern technology provide the 
network for speedy data transmission 
through the VSA T network the de
partment is also introducing new value 
addc~rvices through which specifi
cally meet customer needs for quick 
and reliable transmission of text and 
data . 

Hybrid Mail Service 

Hybrid mail is a new service for 
transmission or material through the 
satellite channel using the VSAT net
work and delivery to the addressee 
either through the postman or in a 

printed format or through a noppy . 
Through the Hybrid Mail Service any 
material irrespective of length can he 

transmitted instantly through the sat
ellite network hy use of computers. 
Customers will have the option of 
bringing the material on a lloppy or 
otherwise they will be provided with 
computer facility at the post office 
where such hooking is made. At the 
receiving station they can have the 

option of downloading the data in 
their own computer in case they are 
connected through a 1 •. . dem and a 
telephone. Otherwise, the printed mes

sage cane ither he collected hy them or 
he delivered at their premises. The 
service was inaugurated by Shri Sukh 
Ram, Hon'hle Minister of State for 
Communications on 14.1.95 . Other 
value added services, specially to meet 
the requirements of the corporate sec
tor for quick cash transfer and such 
other facilities arc being worked out 
for introduction shortly . In line with 
the Department's heightened aware

ness for customer satisfaction, impor
tant post offices located in busy city 
centres, are being provided with Post
shoppc run hy private owners where 
customer get various items often re
quired for packages, parcels and pre
paring letter and other useful items of 
utility and also ISO/STD facilities for 
customers. 

Counter Mechanisation 

This scheme seeks to provide the 
facility for multiple postal services 
including Savings Bank at a single 
window in the post office reducing 
waiting time. While orders have been 
placed for procurement of more PC 
based multi-purpose counter ma
chines bringing the total numher of 
such machines to 1852, till November 
1994, 1060 mechines have already 
been installed. The rest of the ma-

chines arc in the process of being I 
installed. Optimising the henefits of I 

I the machines, selected important post 

offices arc hcing fully modernised to 
provide more efficient and responsive 
counter services. 

I 
I 
I 
I 

Induction of Mechanical Equip- I 
ment 

For better stamp impression on 
postal articles, efforts are on for sup
plying more stamp cancelling machines 
as well as good quality hand stamp to 
the post offices. Out of 270 stamp 
cancelling machines ordered for pro
cun:mcnt, 180 machines have already 
been supplied and the rest is likely to 
he supplied by March, 1995. Out of 
25,000 hand stamps ordered to be 
manufactured by Indian Ordnance 
Factory, Calcutta, 11,000 have since 
heen supplied . 

Expansion of Postal Network 

As against a target or opening 80 
EDBOs and 150 DSOs during this 
Annual Plan, 56 proposals for open
ing post offices arc under process 
up to 31.12. 94. 

The Department has also formu
lated a new scheme called the 'Pan
chayat Sanchar Yojana' to provide 
basic postal facilities in villages on a 
contractual basis using the pan
chayat network. This scheme is sched
uled to be inaugurated during the 
current year. 

Philately 

Twenty-four commemorative/ 
special stamps have been issued from 
1.4. 94 to 31.12. 94. These issues in
clude stamps on the maestro of movie 
cinema Satyajit Ray, the 125th anni
versary of Mahatama Gandhi and the 
centenary celebration of the Baroda 
Museum. The department participated 
in two International stamp exhibi
tion-;-Singapex-94 in Singapore from 

I 
I 

I 
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I I 
I 31.8.94 to 4.9.94 and Phila-korea-1994 meeting of the SAARC Standing Mahila Samriddhi Yojana I 
I in Seoul from 16.8.94 to 25.8.94. The Committee heldatDhaka in July 1994 This new scheme which provides I 
f following four state level philatelic and presented the Report as Chairman for economic development '1d inde- I 

exhibitions were held upto 31.12.1994- of the SAARC Technical Committee pendencc of rural women has been I 
Bipex-1994 in Patna, Ka:mapex-1994 on Communications. very popular and till 21.12.94, I 
in Bangalore, Gujpex-1994 in Ahme- 72.04, 193 accounl<; have been opened I 1 

Bilal~ral Cooperation · 1 

I 
I 
I 
I 
·1 
I 
I 
I 
I 

dabadandMahapex-1994inBombay. and the amount deposited is ·1 I 

Universal Postal Union 

The 21st Congress of the Univer
sal Postal Union was held at Seoul, 
Republic of Korea from 22nd August 
to 14th September, 1994. A high level 
Indian delegation led hy Shri Sukh 
Ram, Minister of State for Communi
cati.ons, represented India at the Con
gress. At the Congress, India was elected 
to the Council of Administration and 
to the Postal Operations Council. 
Further, India was nominated as a 
Chairman of the Finance Committee 

A high level delegation from Rs.65,90,20,356. I 
1 

Israel led by the Minister for Com mu- 1 · 
nications, Science & Arts visited In- Postal Life Insurance I ~ ~ 
dia from 27.11. 94 to 1.12. 94. During The postal life insurance scheme, I 
his visit, a bilateral Agreement for co- which_!i~ame into existence only 
operation in the field of Telecom mu- for ~~ personnel and later ex-
nications and Postal Services was tended to Government and Semi-Gov-
signed. ernment employees, is now to he ex-

A delegation led hy the Managing tended to the rural public also. The 
Director, Australia Post Corporation scheme has been firmed up ~ is 
visited India in October, 1994 for likely to he introduced shorll~ 

Offidal Language sharing Australia's expertise in Elec
tronic Point of Sale (EPOS) for mod
ernizing counter operation in Postal 

of the Council of Administration fora s · · erv1ces. 

With a view to give a fil ip to the 

use of Official Language in day-to

day official work, the Secreta ry, De
partment of Post held two meetings 
with the senior officers of the Depart

ment on 13th July, 94 and 16th 
August, 94 and reviewed the position 

period of five years. India is also a 
member of the Strategic Planning 

Working Party of the Council of 

Administration. 

The Annual Session of the Asian 

Pacific Postal Union Executive Coun
cil and that of the Governing Board or 
the Asian Pacific Postal Training Centre 
was held at Surfers Paradise, Australia 

in June-July, 1994. A two member 

Indian delegation led by Secretary 

(Post) represented India. 

South Asian Association for 
Regional Cooperation (SAA RC) 

The Department of Post hosted 
the second meeting of the SAARC 

Technical Committee on Communi
cations in New Delhi on 4th and 5th 
May, 1994. Participants from all 

SAARC countries attended the meet-
ing which discussed various issues for 
promotion and cooperation in the field 
of Post & Telecommunication in the 
region. Secretary (Post) attended the 

Use of Renewa hie Source~ of 
Energy 

The Department is makingefforL<> 

to use renewable sources of energy as 
a measure to protect the environment. 

A pilot project covering ten identified 

regions in the country has been formu

lated for use of solar energy through 

photovoltaic equipment for lighting 

rural post offices. The programme is 
being implemented in collaboration 
with the Ministry of Non-Conven
tional Energy Sources. 

Heads of Circles Conference 

The Heads of Circles Conference 

of all CPMsG and Regional Postmas
ters General and other Sr. Ac.lministra-
Live Grade officers was held at New 

Delhi for two days on 15th and 16th of 
July, 1994. The main thrust of the dis
cussions was to examine the ways and 
means of bringing in excellence in 
mail services and in the introduction 

of the implementation of the Official _ 
L1nguagc Policy of the Union in the I 
Department. I 

Hindi Fortnight was observed from I 
14th to 28th September, 94 in the I 
department and iL<>subordinate forma- I 
tions. During the . for tnight various I 
programmes were organised with a I 
view to accelerate the use of Hind i as 
Official Language. On Hindj,4,1y i.e . 
14th September, 94, Secreta ry (Post) 
addressed the officers highlighting the 
need for the successful implementa
tion of the Official L1nguage Policyo f 
the Union. 

A special meeting/workshop of 
the Supervisory Officers was held on 
29.11. 94 for their contrihution towards 
furtherance of the cherished objec
tives enshrined in the Constitution for 
development of the Officia.1 Language. 

of technology. 
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I Registration of Oper.itors of Cable as 4485 registrations have been made 

by the end of January, 95 all over the 
country. 

I 
I 

comprise Shri S .C. Mahalik as Chair- I 
I T.V. ~t:Jwork man. and S/Shri P.K. Bagchi, A.V. I 

Rao and C.J. Mathew as Members. I 
Shri K. Diesh, Sr. Deputy Director I 
General (Quality Management), is I· 
also the Secretary of the Postal 
Services Board. 

I 
I 
I 
I 
I 
I 
I 

I 

fr(~ Sept, 94 the Head Post 
Masters mcharge of Head Post Offices 
have been authorised as Registering 
Authority of Cable TV. Operators in 
their accounts jurisdiction. As many 

The Postal Services Board 

This year has also witnessed a 
number of changes in the Postal 
Services Board. Now, the Board 

Details of Audit Paras included in the C&AG ;::,t!port and Outstanding as on 20.1.95 

Audit Report Number 

an~ar 

l. No. 7of1994 

2. No. 7of1994 

3. No. 7of1994 

4. No. 7of1994 

5. No. 7of1994 

6. No. 7 of 1994 

7. No. 7of1994 

Paragraph No. 

1.9 

1.10 

1.11 

3.1 

3.2 

4.1 

4.2 

Subject 

Agency functions. 

Finance Accounts. 

Advances from Public Account. 

Postal Staff Colkge and 

Postal Training Centres. 

Internal Check Organisation. 

Non-Implementation of Plan for 

Dedusting Plants. 

Vacant Starr Quarters at Nagpur. 

8. No. 7 of 1994 4.3 Delay in procurement of a Machine 

for converting lcl't over paper. 

~ion taken note relating to the Paras 1.10, 1.11 , 3.1 , 3.2, 4.2 have been sent to Audit for vetting. 

I 

I 
I 
I. 
I 
I 
I 
I 
I 
I 
I 
I 
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I STATISTICAL SUPPLEMENTS I 
1 I 
I I 
l I 
I 

Tahle-1 
.J I 

I I 
I (Rupees in crores) I 
I I 
I I 
I Financial Working 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 I 
I (B.E.) I ~ -
I RECEIPTS 

r 
I 1. 702.59 840.85 947.87 1073.90 1105.17 1170.00 

1 
EXPENDITURE 

2. General Administration 80.25 83.28 90.79 103.17 114.89 117.19 

3. Operation 864.29 905.49 1042.76 1132.23 1288.39 1353.27 

4. Agency Services 44.07 46.31 54.84 62.87 72.96 75.64 

5. Audit & Accounts 28.99 30.88 33.30 37.65 42.49 44116 
6. Engineering Maintenance 16.24 11.48 18.54 21.51 24.82 29.20 

7. Amenities to Staff 11.51 10.67 11.77 12.90 13.39 17.00 

8. Pensionary charges 110.18 150.31 182.28 203.64 227.43 240.00 

9. Stamps, Stationery & Printing 62.07 63.16 66.19 66.23 72.27 83.28 

10. Depreciation 5.19 5.40 6.00 6.90 8.00 9.00 

11. International Cooperation 0.76 1.09 0.08 1.81 1.97 2.56 

12. Social Security & Welfare i;>rogrammes 0.25 0.19 0.20 0.27 0.18 0.30 

13. Gross Working Expenses 1223.80 1308.26 1506.75 1649.18 1866.79 1975.14 
(Total of Items 2 to 12) 

14. Less-Credits to Working Expenses 258.22 275.76 344.60 483.47 554.53 659.00 

15. Net Working Expenses 965.58 1032.50 1162.15 1165.71 1312.26 1316.14 
(Item 13 minus 14) 

16. Net Receipts (-)262.99 (-)191.65 (-)214.28 (-)91.81 (-)207.09 (-)146.14 
(Item 1 minus 15) 

17. Dividend to General Revenues 
_, 

18. Surplus (+)/Deficit(-) · (-)262.99 (-)191.65 (-)214.28 (-)91.81 (-)207.09 (-)146.14 
(Item 16 plus 17) 

~--------------~-----------------------,---
50 



r----------------~-------------------------~ I Tahle · 2 
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Capital Outlay During and Upto the end of 1993-94. 
I 

I 
I 

\ 
S.No. Particular of Assets 

A. FIXED ASSETS 
J 

1 · Land 

2. Building 

3. Railway Mail Vans owned by Post Offices 

4. Apparatus and Plant 

5. Motor Vehicles 

6. ~her Expenditure 

7. Gross Fixed A<;sel<; 

8. Deduct-Receipts and Recoveries 

9. Deduct-Expenditure met from Posts & Telegraphs 
Capital Revenue Fund 

10. Deduct-Amount of contribution from Revenue 

During 
1993-94 

3.25 

45.56 

7.25 

3.19 

59.25 

0.01 

11. Deduct-Depreciation on historical cost transferred from Revenue 8.00 

~ 
I 

12. Total Deductions (i.e. items 8 to 11) 

13. Net fixed Assets (i.e. items 7 minus 12) 

1 B. OTHER ASSETS 

I 
I 
I 

14. Consumer Co-operative Societies Share 01pital contribution 

15. Civil Engineering Suspense 

: 16. Total Other Assets (rtem 14 plus 15) 

17. Total Capital Outlay financed from General Revenues 
(~s 13 plus 16) 

18. Deduct-portion of Capital Outlay financed from 
ordinary Revenues 

I 
I 
I 
I 
I 
I 19. Total Capital Outlay (voted) (i.e. item 17 minus 18) 

I 
I 
I 
I 
I 
I 
I 
I 

8.01 

51.24 

(-) 2.17 

(-) 2.17 

49.07 

49.07 

(Rupees in crores) 

Upto the end of 
1993-94 

52.46 

456.19 

8.61 

37.46 

17.22 

0.54 

572.48 

0.74 

1.29 

27.86 

66.92 

96.81 

475.67 

(-) 7.08 

(-)7.08 

468.59 

1.05 

467.54 

·I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Nu m her of Post Offices as on 31st March, 1994. 

S.No. State/Union Territories 

STATES 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24 . 
25. 

Andhra Pradesh 
Assam 
Arunachal Pradesh 
Bihar 
Goa 
Gujarat 
Haryana 
Himachal Pradesh 
Jammu & Kashmir 
Kamat.aka 
Kera la 
Maharashtra 
Madhya Pradesh 
Manipur 
Meghalaya 
Mizoram 
Nagaland 
Orissa 
Punjah 
Rajas than 
Sikkim 
Tamil Nadu 
Tripura 
Uttar Pradesh 
West Bengal 

UNION TERRITORIES 
1. Andaman & Nicohar 
2. Chandigarh 
3. Delhi 
4 . Dadar & Nagar Havcli 
5. Daman & Diu 
6. La ks had weep 
7. Pondicherry 

All India Total 

Urban 

1383 
300 

13 
723 

57 
812 
313 
114 
195 

1336 
695 

1464 
1134 

35 
31 
33 
19 

596 
476 
929 

13 
2352 

50 
2080 
1099 

12 
43 

455 
I 
4 

37 

16804 

Rural 

14820 
3507 

270 
11047 

192 
8085 
2269 
2612 
1388 
8445 
4339 

10815 
10080 

636 
447 
350 
280 

7476 
3361 
9353 

183 
9743 

651 
17955 

7371 

85 
7 

96 
33 
13 
10 
63 

135982 

Total 

16203 
3807 

2K3 
11 770 

249 
8897 

1583 
9781 
5034 

12279 
112 14 

671 
478 
383 
299 

8072 
3837 

1028.2 
!% 

12095 
701 

20035 
8470 

97 
50 

551 
34 
17 
1 0 

1 ()() 

152786 

J 
Area served by a 
Post Otlice (Sq. Kms) 

16.97 
20.60 

295.91 
14.70 
14.86 
22.01 
17.12 
20.42 

140.23 
19.16 
7.72 

25 .08 
39.54 
33.27 
46.98 
55.04 
55.44 
19.28 
13.12 
33.34 
36.20 
10.67 
14.95 
14.69 
10.47 

85.04 
2.28 
2.69 

14.44 
6.59 
3.20 
4.92 

21.49 

"" 

~ 
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SAVING BANK - Outstanding Balann~s 

\' 

1989-90 1990-91 
No.of Amount No.of Amount 
Account Account 

Saving Bank 476 3766 647 3976 

CTD 67 383 83 270 

Recuring Deposits 334 2255 385 2638 

Time & Fixed Deposits 10 3830 12 2973 

Natio11C1l Saving Scheme 34 2516 30 4592 

Monthly Income Scheme 13 1535 13 2340 

~ 

Total 934 14285 1170 16789 

Savings Certificates 27515 33320 

Grand Tot Cl I 41800 50109 

Tahle • 5 

Postal Life I nsurancc 

Year 

1984-85 

1985.-86 
' 1986-~ 

19~7-88 

1988-89 

1989-90 

1990-91 

1991-92 

1992-93 

1993-94 

New Business 
No. of Policy Sum Assured 
(in lakhs) (Rs. in crores) 

1.12 153.0 

1.01 160.4 

1.03 179.3 

1.20 232.9 

1.37 294.9 

1.63 432.5 

1.56 476.3 

1.60 558.5 

1.51 576.8 

1.57 595.4 

I 
I 
I 
I 

(Number in L1khs) I 
(Amount in crores,of Rup~cs) I 

I 
1991-92 1992-93 1993-94 I 

No.of Amount No.of Amount No.of Amount I 
Account Account Account •• I 
466 4376 375 4590 426 4881 I 

77 202 77 108 76 2 I 
414 3094 439 3631 501 4308 I 

I ,.., 2861 13 2717 13 2979 I 
25 6755 26 7061 23 6893 I 
11 2720 14 3348 20 4832 

1007 20008 944 21455 1059 23895 

35756 38681 43398 

55764 60136 67293 

Total Business in force Llf e Insurance 
No. of Policy Sum Assured Fund 

(in lakhs) (Rs. in crores) (Rs. in crores) 

11.56 942.8 260.6 

12.16 1070.9 307.2 

12.81 1227.6 368.9 

13.62 1439.3 446.1 

14.58 1711.5 534.5 

15.79 2119.4 642.8 

16.92 2567.9 776.0 

18.04 3092.3 949.4 

19.00 3621.3 1134.4 

19.92 4153.4 1153.5 

------------------------------------------· 
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Table - 6 I 
I 
1 
I 
I 
I 
I 
I 
I 
I 

-PERSONNEL: Actual Strength (induding those on ilcputat-ion uncl training outsidc"thc de-

partment) as on 31.3.94. _/ 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

A. ·G"AZEIT.ED 

Secretary (Posts) 

Member, Postal Services Board 

Sr. DOG, Secretary~ Postal Servic.:cs Board 

Indian Postal Service 

Chief Postmaster General 

Senior Administrative Grade 

Junior Administrative Grade 

Time Scale 

Postmaster Service 

P&T Accounts & Finance Service 

Senior Administrative Grade 

Junior Administrative Grade 

Time Scale 

Accounts Officers & Asstt. Accounts Officers 

Central Secretariat Service 

Civil Wing 

Chief Engineer 

Others 

Other General Central Services 

Total 

Non Gazetted 

Directorate 

Post Offices 

Railway Mall Service 

Mail Motor Service 

Others 

Total 

Total Departmental 

I B. EXIRA DEPARTMENTAL 
I Grand Total (A+B) 

I 
I 

Group 'C' 

494 

198070 

26422 

2177 

3796 

230959 

1 

2 

l 

6 

67 

123 

139 

979 ~ 

1 

10 

16 

676 

67 

1 

236 

199 

2524 

Group 'D' Total 

163 657 

335X4 231 6_54 ~-

19217 45639 

652 2829 

3098 6894 

56714 287673 

290197 

307466 

597663 

·-------~--------------------------------
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Numher of Employees - Scheduled Castes/Trihes as on 31-3-199.t 

Scheduled Castes Percentage to Scheduled Tribes Percentage to 
Total no. of Total no. of 
Employees Employees 

Group 'A' 89 14.63 27 4.44 

Group 'B' 211 11.01 45 2.34 

Group 'C' 41075 17.78 13584 5.88 

Group 'D' 10359 18.64 3433 6.17 
(Excluding Sweepers) 

Gr'1p 'D' (Sweepers) 
-->-

736 63.61 50 4.32 

Tahle · 8 

Numher of Employees - Ex-Servicemen as on 31-3-1994 

Ex-Servicemen Disabled Ex-Servicemen 

Group 'A' 

Group 'B' 

Group 'C' 

Grqup 'D' 

"""' 

2281 140 

519 27 

I 
I 
I 

I 

~------------------------------------------· 
55 



' 
' 

I 

I 

I 

I 

I 

• 



Parliament Street Head Post Office, New Delhi

"Y

Museum Road Sub-Post Office, Bangalore.

I
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I
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Dedication of Satellite Money Order Service by

Hon'ble Prime Minister, Shri P.V. Narasimha Rao

I
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