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Chapter-1

INDIAN COMMUNICATION SCENARIO -
[ISSUES & CHALLENGES

I In the recent past, the Governmenl ol India e value of exporl has increased by more

has lnunched g 2eries of economic relormms to move ihian 18.5 during 1994 -95

ERCH LY (rom a repulated market econmomy Lo an open

markel Sy sLEm 3% restoring compelbition Box - 3

modernisation of indusiries willh a high-tech hias o e

reorientation of fiscal policies. providing a bigder EXTORTS (06§ MILLION)
role for the private sector in the econonmyy and
restructuring the public sector on a long-tern
perapective. These relormmis bhave made spectacu
progress. The rate ol overall economic growih
Aol 0.8% in 1991-92 has risen to aboul 6.3% in
1994-95. Indusirial prodoction, which wvirtually
slagnated a few years back, grew by aloul 85 6% 0

1 354 -95

Box-1

MNDUSTRIAL PRODUCTION
Rate of Change (Percent) | n the process af economic reform the Govern
mienl has reduced (e level of external debt and e

N currency reserves have also reached an all

thoul 3 25,149 billion 1owards Llie end

N

FOREIGN EXCHANGE RESERVES

|
Farmbge Evs i Fridfiah |
|

Box -

AGRICULTURAL PRODUCTION
(ALL CROPS) Rate of Change [Percent)

Eaeiplph Gamrene e #dsel

N LR

Fisean Exchmrga P.-;\-u\.r\-l-r-;-rlnn-lqr ;:mr-m-p fmneitn + Oisdd « Sf1S

The sconomy has generated employvmenl ol
ihoul 6.3 millton for each of the years 1993-94

and 1294-95 and 7.2 millon additional employ

! E . ! . I menl during the present vear. On October 8, 1995

b
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Mr. Michasi Camdessus, the Managing Dhreclon 1.2 Leading Lthe exporl surge, Export Processing
IMF has called upon India io develop its agenda for Zones and  Exporlt Onénted Unils are becoming
Byiure direclion and scope of macro-ccononic re instrumenls lor export promotion. The share of EFE/
lavnching ol the next siage ol EOU exporls in nalional exports has gone ap (rom

forms to lacililals
H.16% in 1990-9]1 to B.6EY in 1994-95,

reinrms

Fix 5

UK DESTINATION OF INDIA'S EXPORTS (Per cent) + RUSEIA
EAST EUROPE

GERMANY :
OTHER E A OPEC
5 A& L.D.Cs
AP AN OTHERS

1898394

ik U 263300 MLLION
J5 5 222380 MLLION 5§

188495 (APH. S3EPT) i985-08 (APR-SEPT)

'S § 14685 0 MILLICN

Qs t 118020 MILLION
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VISION AND MISSION
e Mission of Lhe Post s Lo provids hdgh
v mail, parce! and relaled senvices in India
md throughont the world; 1o be recodnised as an
eitictent and excellenl orfanisalion esceeding
the expectations ol fhe customers, employvees

el Rl soeiety: Do perforvisy the task by

ial dedicatinon o understanding ollillne

ernpition of Lhe responsth
I- i1 . ol - |
I ol LEre social, inousicizsl

ET R 1Eskasr

NEW PRODUCT PORTFOLID
: ritolio o b DO TR

1S ETeErS
vtility prodoclks
lotuseholl f retatl cust omiers |
#
Separale porileho of mailfcounler premimn |
:
yroducts lor corporate cusiomers.
sEparale poriiolin ol premium pr
eliti=i household / retall customers




Toie =T o Ty WO/ AeTE W & AW ST
w1 THWT T 9T &7 HEEe,

Pafy atwm & Tow TomEsgree &7 T,

WTEAT wRAT AT TeA, ®EA wTiTeE e fiEa
F% wrET fwr # gEEw # =T a0 are e
F @9 ¥ vy 504 & fer we vtz 39 ghaer Tomer
T e,

“fras A9 w1 HEY T,

ATATT MEwgE AT ETE TETET &7 e §F &
TgE qTAT sETay F e ardfen semm EETE
FAT: AT

#a7T & o FTORT BT AW wA T wTE w5 owiten
ETAT-SUTTF AT A Har A7 o5 360 ToF fifrmn
T

8.1 ofrmfa w7 UF W aTETH wTATReE e ¥ 8% J
ETHT wEATEET w0 A48T & 0 Fewd TTom 3 AR weE
& oo w9 w9 § U HTET ATt wve @ fow saa e
oy T &

wEwT T draeT—TrefT T & gu wTe
giEwETal &7 7ad T w1 TH gramT |

e gETAET T graeT— 99 sty & fro oot
FmieT & ot faest 3 65 o 3 TEE AThE &
(o 8 531 oTE) |

qFATT WY TTa—ATaHT FAT I W s
W geg OT WHET tEr # A" & A & Wy
tar 7 s #

v) TTEETE WHie #W Tl e
afEeTal & T
T AT Wt e 8 taw & i & s

I mar w2 B O g

iviy stotfEsswnfes d5 & FTowT & oTEE YEE S0
AT | v

1.8.2 §9 WTHTIGS WOET Ioumeer # e @ Few oo
Fe-as w7 war feer @y rev € | wee wroviis woe vl
% forro & oWl s & wY # anin St & gt
] MTEVIHTT B |

19 TuEEE qAT W URATET ®1 UE wTd—gE fw s,
with e sRaEds = uider ST & 509 mor anyPedts
FTAHAT & 594 & T fawm & T Tar oA w e
Aty wEdt SRy & MY UF FOHE BTy
R E e U - e i e
AriEE w9 & A S v @ ) 9@ wHAn e st gy
wTATE WA 1945" W AT o § o R & st
#the fagfn whear # o= ofteds o= 9y m9 &7 9fEms
® | @el Wi wTEwl # serel ¥ TrgfE dfer F af
qTUTRIETY & T & U $A44 &7 =9 8 U% 14 WA
qTET 2T |

AR —H
wTd i wed T

WTITY W 9 FEAE 90 mhE AT T WE TE
FOAL |

fafirer amew s w8 qiF & Fer s dd
AT BT | .

aftrs wdart gt At e w5 giaw 9= we
# Ty @ dege e aeifardle s anvaTy g

L e
BTH &1 BET 097 799 #aEr wraar At e




X-a

ETRATEGIC OBJECTIVES

i speeddy o and efleienl servict




2. THTETHE TG & THTA W AT 700 F WM e e £ w6, B Twmate § o 11§ sre-arg
W TT09 W1 S @H (=0 ) ® %0 8 5 w0 gy awiies 0 £ 0 & A weed @ e v,
o7 | ¥R aty ® Tive Pram & ufter e e, oerfew 4 Trmm attr FTts wiawm & | fwm i doey wfm atr i
9 VT WA HEY M7 S UHIE 9 R TR 8 B TET merEmT o1 wT vt omePw e £ 1 9 2w <
¢ Al 8 T, WA R AT (ETE) ® W 6T B 4 v v efm g o Ptare w ow aftes e afusth
B 2 | gemeg ¥ At S werear & fow e Tu mErTReE 1

eTw o 918, Fram & 0 odg Twrg, § 9| A1

G
=T From 37 wimefys =S
#m‘rlﬂhi'r

i

|
| e (RTiE) W (AT wery (T
J | I

| T ) !_ TETRRS (& T | TS e 5 ;:_ 3t T (R
| e g ) Pies A nd oty ooeefRws gy L o ot i
| orehees (o | Teeties Mt . T ]: HipE i T e AR
|_P--—.1—1 g ofuwy - L Bw s sfewh g, — TR (5T TE T B
- v Fie o o
— T e T o A
] TETEWE, BT e
. T OGS A0 S

EPEE

.3 gt dg w T fan wE w f Ter o v owlent gy divewamer omw BT St At @ ) o9w whew St
f arET AT # | wErE 5w, [Ty viee B eTEwT Teed @S0 ¥ 9reT mn §, Tl WEEm 40 8, T Wi gl
m: o0 gTie &, Trew &7 we-=iew &, mEmmer ofEw %y wnE B # T e wET o £ ) (493 ETEAE
wtarr T @ihE f, ey 9w afew & e e gt ww da e, oifte f ) vl 69 W ae U
g T Faste i oaE Ho tow @9 arinw f; STe OTEERTEET @90 ST S @ ) W @ w7 ST SEuE g
afs ¥ wWEY # TTeg 65 T tae ke T HEmy dw F ) wiEwT v Ol 9fw e feet, v e fet
0 &% afts &, w3 uiwwl § ois oiee &Y AmeT UF iy 3 der fa onfr I o oerafees g G AR &




ISATION

2.1 The Department ol Post ander the Minisiry o Chairman and three Members, The Secretary, D
drimiiications continued (o Tuncli i | pariment ol Post, is the Chairman ol the Boand as
ikl Kam., Minster ol Siate lor Lom 1 THS |50

e Dvirecior General of Post. The three men
Ciarpy TUringe I| M= CREDR 1IFETHS

1 i Lthe Board hold |---|I':||---- ol Cperations,
3.0, Mahalik was the Secretary i Development and

Persornoel. The Joind Secrelary
rartmenl during Lhe periao. MNow | | ] LTEY Aulsl inancial Advisor Lo Lhe Dy partment 1= a PET
[unetioning under Shri Benl Prasac ¢ to Lhe Board. Board i1s assisted by a
Ministerlor mmunications and Shri 2 10 i a senlor stafl oflicer of the Direc-
has taken over gas Secretary (Posl | There are |B Lepuly Directors General, 21
i g . I AR T ; e 3. a9 Assislant Direclors Creneral suppaorl

||. P o y E = Ehal i Lt il".lll:l'l.ll'l'l'\-\.

MINISTER FOR E'II:IM MLUNICATIONS
SECHEIITART

{ .- - 1 il
Meimmer | Deve lopanenid)

DO Bonmadly Managemenit
Vorklal servites B
Jinl Seerelay & Fismcial Advstes
[0 {Pvosdal Accoumis & Fisange!
DG Ersnrction & Vigdanee

[l I'.'_'l-|| oeale Pl & 'I,'-"_"I|r|:_|||,:[';l.'l |

DDG fnfervatmit Reaizas]
CGM - Poatal LI inaurise

CGM. Business Berdlogiment

For providing postal services the wh v ol Chandigaih., Each of these Cireles is headed

15 been divided inlo 19 Postal Cireles. Ei by & Chiel Posimaster General, Each Cirele is i

cle 1% co=Lerminus with a Stale exceplt Lhe O indo regicns, 40 in number, comprising growu ps
¥
eld units, called Divisions (493 Postal/BMS

#rn Lircle whicli cComprises six
Wdaharashira Circle includes the Stale of Goa Wes Divisions)l. Each

region is headed by a Postmasler
Bengal Circle includes the State of Sikkim and the General who is the postal manager of the area. In
Union Territory of Andaman and Micobar Islands he Circles and Regions there are other functional

Herala Cilrcle includes Lhe Umnion Territory ol initz, like, Circle Stamp Depots, Posfal Siores De

Lakshadeep and Ponjab Circle includes Union T pois and Mail Molor Service, el
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TABLE

PERSONNEL REDEPLOYED (As up to 31.12.1995)
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MODERNISATION

slal services and, on the other.
leronumunicalion revalulion L W F K T1E lue-added services are being provided wlich

in the country, the Deparbmen S ustomers need today and are willing Lo pay [or
modernisation ol s activities Lhrowugh such services

||| 15 IS Sy |
r= Lhie [ollowing 1.4 t P | 1 rawn up detailed plan
services with olenr
The linanci
seen ln Table-=1
ind achievemenis in

Human Resource Develog ' } 1 Lrt ol o modernise mail mon LOTIFE Shsleim,
in an-line MIS, called MAILNET. lias been sei 1 al

v cosl ol 1S 7o lakhs during 1994-95 in Tamil

Peaddlid, Advdhra Pradesli, Karmalaka and Mahammshira

[8 AND ACHIEVEMENTS

1994 -95 1995-98
(Allocatiand

Hs. in Crores)

odernised Custons
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OTHER ACTIVITIES

Staff Relation
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leree in ase of Hindi in offica] work. Hindi lorioighl was
orgrtised in Lhe Directorate during the month of Sep-
iember, 1994 . Trainingclasses have al=so been organised
Both at the Headguarers and in the circles under Hindi
ieaching scheme.
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Programnumes (o check environmental '.Ill“I|| iom anid
ensure grealer awareness aboul it the Depariment
has been following the policy ol developing and
mainiaining greenery in the vicinily ol the posi
aflices, The photograph shown below of a Fragpura
sub-pos. office. ip Rajasthan is a
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representative view ol many such post offices in dil-
ferent parts ol the country
Representation of S0 & ST 18 services
9.7 In pursuance of policy regarding reservalion
in services, during the year 1994-85, 342 5T and
283 5C candidatles were recruited against posis in
the Department

As uplta 31.3.85 there are 17403 5T, 53342
S5, 2644 Ex-sérvicemen, 269 disabled Ex-zervice
men and 27386 women employvees invarious grades
in the Departonent
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