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Chapter-1 

INDIAN COMMUNICATION SCENARIO -
ISSUES & CHALLENGES 

1.1 In lhe recent pasl, lhe Government of India 
has launched a series of economic refom1s to move 
away from a regulated markel economy to an open 
markel system by reslorin~ comp e lition, 
modernisation of industries wilh a high-tech bias. 
reorientation of fiscal policies, providing a big~er 
role for lhe private sector in the economy and 
restructuring the public sector on a long-term 
perspective . These reforms have made speclacu
lar progress. The rate of overall economic ,growlh 

~of 0.81Yt1 in 1991-92 has risen lo aboul 6.3% in 
1994-95 . Industrial production, which virlually 
slagnated a few years back, grew by about 8.6% in 
1994-95. 
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Food-grain production which had declined lo 168 million tonnes 
in 1991-92 attained a record high of 191.l million tonnes in 1994-95. 
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Box - 2 

AGRICULTURAL PRODUCTION 
(ALL CROPS) Rate of Change (Percent) 
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The value of export has increased by more 
than 18.5% during 1994-95 . 
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In the process of economic reform the Govern
menl has reduced the level of external debt and the 
foreign currency reserves have also reached an all 
lime hi/2;h of aboul $ 25.19 billion towards lhe end 
of 1994-95. 

Box - 4 

f •uelgn Exctumge Res e rves. 
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For&lgn Exchange Reserves= Foreign Currency Assets+ Gold + SO Rs. 

The economy has generated employment of 
about 6.3 million for each of the years 1993-94 
and 1994-95 and 7 . 2 million additional em ploy
ment during the present year. On October 9. 1995 
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Mr. Michael Camdessus. the Managing Director, 
. IMF has called upon India lo develop its agenda for 
~lure direction and scope of macro-econo111ic re
forms lo facilitate launchin,g of the next slap:<:> or 
reforms. 
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1.2 Leading the export surge, Export Processing 
Zones and Export Oriented Units are becoming 
instruments for export promotion. The share ofEPZ/ 
EOU exports in national exl)orts has gone up from 
5.16%1 in 1990-91 to 8.66% in 1994-95. 

Box - 5 

A U .K . DESTINATION OF INDIA'S EXPORTS (Per cent) F. RUSSIA 
B. GERMANY G. EAST EUROPE 
C. OTHER E.U. H. OPEC 
D. U.S.A. I. LO.Cs 
E. JAPAN J. OTHERS 

US $ 22238.0 MLLION 
US,$ 26330.0 MLLION 

1994-95 (APR. SEPT) 1995-96 (APR-SEPT) 

US$ 11602.0 MILLION 
US$ 14685.0 MILLION 
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, Employment in lhis segmenl has also 
in~ased lhreefold from 50,000 to 1,50,000. These 
unils for lheir continued efficiency in the n1arkt·: 
and lo suslain lheir exporl earnings require a slab le. 
speedy and reliable communication infraslructure 
having facililies for fund lransfer, fund receipl , 
cargo despalch and dala despalch system. 

1.3 There is a forecasl lhal spending on 
- .- technology will grow in 1996, specially in lhe 

banking seclor. Mosl banks, eager to see !hei1 
customers reduce use of high cosl branches and 
slep up use of electronic bank outlels, are shiflinp: 
lo syslems for banking by phone or personal 
compuler. 

1.4 Durinp: lhe same period U1e Indian commu-
.,..icalion market has also underp:one series of re

forms. The basic lelecommunicalion seclor has 
been opened lo the privale seclor and a series of 
Value Added Services (VAS) like, Cellular Mobile 
Phones , Radio Pagin.L(, Eleclronic Mail , Voice Mail. 
AudioLex Services, Videolex Servces, Dala Services 
usinp: VSATs and Video Conferencing have been 
inlroduced . 

1.5 Faster means of voice. lext and data commu
nicalion have become widespread. A large number 
of financial institutions and corporale bodies art" 
moving lowards VSAT comrnunicalion system. In
dia has become a parl of lhe Inlernel Sysle111. In 
addilion. lhe DOT has also launched I-NET I'm data 
transmission. eilher b elwee n lwo fixed poinls or 
lhroup:h a nelwork. 

1.6 The new inilialives in lhe area or 
econom ic reform have a sip:nificanl impacl 011 

Human Resource Developmenl in the s ev ic e 
s~l..or. Th e concept or mulli-skilli11,g for 
efficiency and higher proctuclivily is ,gaininp: 
ground. 

1.7 The New Economic Policy and lhe consequent 
opening up of lhe economy has lhrown up rnulliple 
challenges tu !he postal communicalion seclor . The 
Department has appropriately responded lo lhis 
process of l.iberalisalion and reform. Il has drawn 
up ils Vision and Mission in lhe changed scenario of 
markel globalisation and induction of high-Lech in 
communication sector. 

* 
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Il has redefined ils role in lhe society lhrough 
a process of moderni~ation. The hall mark of lhe 
new slralegy is cuslomer segmentation, develop
ing new producl portfolios, process reenginee.ring 
and so on. 

·.·-:.·::-:> ...... : .. · 

.... ••••••••••••·•··~~w··•liaoh&c>r ··• e<>ttT:itpt.10•·• 
sepaial~ porfrofro. :bf man/cduntet . so~ial 
prddufts for household/retail .cusLon1ers. 

('.gi 
·. etit~~~ ~9~seij£~~/r~~~~~ 9.Y.s£9m~t~. ·.: ·.·. 
This also calls for development of cuslomer 

specific services, such as: -
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(i) movemt>nl of parcels and cargos fro111 lhe ex-
"'- -

porl areas lo lhe markel lhrou,gh air/sea/ 
surface roules; 

(ii) using satellile/t elecommunication for run cl 
Lransfer; 

(iii) 

(iv) 

(v) 

(vi) 

• (vii) 

reslruclui-ing of the exisling procl11cts like 
Speed Posl for enlering into Lhe area of cargo 
handling by Lhe Posl in compelilion wilh Lhe 
private couriers and Governmenl clepartmenls 
like. Railways. Conlainer Corporalion or India: 

slren,gthening 'Business Channel'; 

iniliat ing markel research and marketing or 
postal products; 

clevelopin,g mullirnedia capabililies for ap
propriale markel inlervenlion; and 

reslrucluring Lhe Posl to include two ele 
menls of service - universal social service 
and cuslorner preferred high premium ser
vice. 

1.8.1 Another dimension of change has bee11 
added b>' certain deve lopmenls in Lhe field or 
social security where Lhe Slale has Laken quile a 
few innovalive sleps for crealing a safety nel for its 
population as a whole. These schemes are as 
follows: 

(1) 

(2) 

(3) 

(~ 

Mahila Sarnriddhi Yojana - a scheme Lo em
power rural women by crealin,g financial asset. 

Nalional Old Age Pension Scheme for Lhose 
who are destilules and aged 65 years and 
above (53 lakhs in number). 

Nalional Family Benefii. Scheme :·or house
holds below Lhe poverty line on the death of 
Lhe primary bread-winner. 

Nalional Malernily Benefi~ Scheme for women 
below poverty line. 

---------- --·--- ---- ~ - _ ___..,.. - -

(5) Rural Group Insurance Scheme - Lo cover 
people below Lhe poverty line. 

(6) Paymenl of monthly pension to induslrial/ 
unorganised sector workers. 

1.8 .2 For delivery of these social security prod
ticls. rural postal network is being utilised. This 
calls for restru'cturin,12; of Lhe rural posl offices as 
an efficienl inslrurnenl of delivery of social secu rily 
benefits . 

1.9 To draw an agenda of aclivilies on Lhe above 
issues. lo accelerale Lhe process of cullural change 
and Lo own up Lhe rnodernisalion programmes. a 
corporale aclion plan in consonance with Lhe 
'Mission' of the Departmenl and its stralegic objec
tives has been drawn up by all the Heads of Circles 
pulling Lheir heads Logelher in a symposium 
called. "RC'Lreat". This Aclion Plan has been named 
as "Karna! Action Plan 1995". IL is Lhe high water
mark of change in corporale policy-making process 
or the Department where all Lhe Circle Heads gave 
unto lhemselves a 14 point charle 1- Lo be execu Led to 
achieve Lhe goals of modernisalion on Lhe lines 
staled above. 

.. ·. ·.· .. 

... \ ... ••< 13o~~e <<•.··> 

- -- - ------ -
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Chapter - 2 

ORGANISATION • 
2.1 The Department of Post under the Ministry of 
Communications continued lo function under Shri 
Sukh Ram. Minister of State for Communications 
(Independent. charge). during the period under 
review. Shri S.C. Mahalik was the Secretary lo the 

...- Department. during the period. Now the Department 
is functionin,g under Shri Beni Prasad VermJ., 
Minister for Communications and Shri R. U.S. Prasad 
has taken over as Secretary (Post.). 

2.2 The Postal Services Board, the apex manriu:e
menl body of the Department. comprises lhe 

2 .3 For providing postal services the whole coun
try has been· divided into 19 Post.al Circles. Each 
Circle is co-lerrninus with a Slate except the North 
Eastern Circle which comprises six Slat.es: 
Maharashtra Circle includes the Stale of Goa: West. 
Bengal Circle includes the State of Sikkim and the 
Union Territory of Andaman and Nicobar Islands: 
Kerala Circle includes the Union Territory of 
Lakshadeep and Punjab Circle includes Union Ter-

Chairman and three Members. The Secretary, De
partment. of Post.. is the Chairman of the Board as 
also the Direct.or General of Post. The three mem
bers of lhe Board hold portfolios of Operations, 
Development. and Personnel. The Joint Secretary 
and Financial Advisor to the Department is a per
manent. invitee to the Board. Board is assisted by a 
Secretary, who is a senior staff officer of the Direc
t.orate. There are 18 Deputy Direct.ors General, 21 
Directors, 34 Assist.ant. Directors General supporl
inp: lhe Board al the Headquarters. 

rilory of Chandigarh. Each of these Circles is headed 
by a Chief Postmaster General. Each Circle is di
vided into regions. 40 in number, comprising groups 
of field units, ·called Divisions (493 Postal/RMS 
Divisions). Each region is headed by a Postmaster 
General who is the postal manager of the area. In 
the Circles and Regions there are other functional 
units, like. Circle Stamp Depots, Postal Stores De
µots and Mail Motor Seivice. etc. 
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2.4 Over and above these 19 Circles. there is 
ar~'ner Postal Circle called Base Circle lo c~ler lo 
l~oslal communication needs of the am1ecl lorces. 
Base Circle is headed by Addilional Director Gen
eral, Am1y Postal Service. The officer cadre of · he 

Army Poslal Service comprise officers on depula
lion from lhe Civil Post. 751% of lhe olher ranks of 
the Army Postal Service is also drawn from the 
Department of Posl and the remaining personnel 
are recruited by the Army. 

Box - 2 . 

. ·····. {I 
. .. . BASE CIRCLE •.•. · .. •. . . . > . . .. 

. {ARMY PQST~ S~RYICEL . 
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ClRCLE 0 9).,...• · ~-...--......_........-' ...... Ptl BD 
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I 
SUB rOST OFFICES [27675) 

.·. .. 

BRANCH 

2.5 Indian Posl Offices are categorised as Head. 
Sub and Branch Post Office . Branch Post Offices are 
Extra Deparlmenlal Posl Offices localed in rural 
India. The S11b post offices excepting a few are 
deparlmenlal offices localed in bolh rural and ur
ban areas . Head Posl Offices are graded inlo five 
categories according lo their workload and staff 
strength, the biggest being lhe General Posl Offices 
of Bombay and Calcutta, iollowed by GPOs at 
Ahm edabad. Bangalore, Delhi, Kanpur. Lucknow 
and Madras. 

tl242B2} 

2.6 During lhe period under r<·port lhe 
orgar;1'3ah:>al sel up of lht Depart111ent which re
mained unchanged for decades 111Hlenve11L reslruc
luring at the Headquarters as well '1~ <ll Lhe field 
levels. The rest,-ucluring process e111er~ed as a re
sponse to the challenges faced by the> Post in the 
communications market due lo i11cl 11\'l ion of tech
nology. Restructuring is designed Io tackle the 
transilional problems or change. It has been done 
primarily on funclional basis giving due importance 
to lhe coordination role of the higher mana~e-
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111ent. Attempts have been made to ensure lhal 
r ine funclions gel performed well S(l lhal 
decision-makers focus on really important 
aclivilies like. slralegy formulalions and inst ilt · ion 
building rather lhan bog~ed down in fire fighling. 
The lrndilional pyramid syslem is bein,g subs! it ulecl 
with desk level system lo suppori the 
decision-makers. · These reforms will infuse the 
system wilh dynamism and slrenglh thal ar c- 11 eedecl 

lo create a responsive. sensilive, efficienl and vi
branl managemenl syslem . Al lhe field level. a unil 
consisting of 77 technical personnel is being re
slruclured by 'retraining to creale a technology 
group lo provide hardware and software supporl lo 
the computer systems. All Poslal Circles have 
-.,t <Ht eel redeployrnenl of operative slaff as a sequel 
to 1110clernisalion as inclicaled in lhe Table 
below:-

TABLE 

p~i~oNNEL REDEPLOYEb (As up !93t~12.199~) 
Cirtle PA/SA Postman Group D iotal · · 

.A1{ohra. Pradesh 

Assam 

Bifrar 
Delhi . 

" C1-1Jar~f 
Haryana 
Himachal Pradesh 
.. J & J{ 

Karnalaka 
Kerala . 
Madhya Pradesh 

. fy1aharashlra 

.-:.:. . 
North East 

· Oris.Sa 

Puri jab 
Rajasthan 

.Tamil Nadu 
Uttar Pradesh 

rr:tt~·~~al 

85 

29 

NH 
· ... ·. l} 

32 
17 

3 
8 

17 ' 

84 
5 

.239 
·7 .. 

10 

.40 
20 

52 

49 
25 

·• 736 

30 
2 

NH 
70 

42 
l 

Nil 
] 

34 
22 

l 

55 
1 

7 

5 
8 

23 
14 

Nil 

316 

.24 
15 

NH 
/ 2 
20 · 

5 
Nil. 

l 

5 
15 

I · 
55 
.NlJ 

lJ 
<.,fr·· 

47 
.·.· 12 

·Nh •· 

222 .· .·· 

', ···.···. / i39 

'< §6 . 
121 

..•.. ·.: .... 7 ... ' 
.349 ,·• 

:. ·. ···.:···:···•.: l.-9 .... \. 
.. · .. ' 59\/ 
·\)35\ 

·, / i.2~ .>···· 
•', / 75 ·······.·· · 

',' t 2.5 ·.····· 

·,· 1274 ' 
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Chapter - 3 

MODERNISATION 

3.1 In tune with the dramatic socio-economic 
changes and telecommunicalion revolution lhal has 
taken place in the country. the Departmenl has 
accepted modernisation of ils acttvities through 
induction of technology as its survival kil. This 
process of modernisation covers lhe followinC: as
pects of change: 

(a] Changes in Technology; 

(b) Changes in customer profile; 

(c) Process Reengineering; and 

~ Id) Human Resource Development. 

3.2 The strategic approach so developed will be 
bifocal. On the one hand. efforts will continue lo 

improve lhe basic postal services and. on the olher. 
new value-added services are being provided which 
customers need today. and are willing to pay for 
such services. 

3.3 The Department has drawn up detailed plan 
for modernisation of its services with clear 
financial and physical targets. The financial 
targets and achievements. may be seen in Table- I 
wilh lhe physical targets and achievements in 
Table-2. 

3.4.1 In order lo modernise mail monitoring system. 
an on-line MIS. called MAILNET. has been set up al 
a cosl of Rs. 1 7 lakhs during 1994-95 in Tamil 
Nadu. AndhraPradesh. Karnatakaand Maharashtra 

Table-I 

FINANCIAL TARGETS AND ACHIEVEMENTS 

1994-95 

1. Up.gradation of Technology Allocation Rs. 29.84 
Actual Rs . 33.81 

~ SB Compu lerisalion Allocation Rs. 0.50 
Actual Rs. 0.52 

3. Up,P.;radalion of Operational Allocation Rs. 1.12 
Equipment Actual Rs. 2.94 

4. Modernised Customer Care Centre 

1995-96 

(Allocation) 

(Rs. in Crores) 

42.69 

0.30 
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Table-2 

PHYSICAL TARGETS AND ACHIEVEMENTS 

==ttpgmdntieR &f x gc h pglogy 1994-95 1995-96 

Target Achievment Ya I get 

. 
1. Moclernisecl Post Offices 53 1 15 550 

2. Computerisalion or Counte r St·rvin ... s (MPCMs) 1000 1500 1000 

3. Installation of m icro-earth stalions J"nr VSt\T Network 6 26 49 

4. Introcluclion or co 111 pulerisecl Track{'.;. Trace Syslelll ror 

5. 

~-

7. 

8. 

9. 

10. 

11. 

Speed Post 

LAN facility for Post Office 

Premium Savin~· Bank SclH'lllf' 

Aulornatecl Mail Processing Cent re 

I nlroduclion of E l ectronic Frankin .~ Machine 

Improved Machine-made lt<11 1cl ca11ct·llu1 s 

A1ilcrn1al.ic Std.11p Cancelling Maclli11t· 

Customer Care Cenl res 

Circles aml Rs . 8 lakhs li cl\·e been sanctio11etl ]11 • 

extenclin~ the system lo \Vesl Ben.Qal and Cllprnt 
Circle. MAILNET is a data transft'r sysle111 likl' 1:: 
Mail through computer a11ci provides co111ll11111ic<l 
lio11 bf'twee11 mail olli cl's ancl Lhe respective Circk 
offices for day-lo-clay lllOllilorin.~ or mail lllO\'Cllll'ill. 

3.4.2 Comp11terisalicrn or Re .~isterecl Mail l3rancl1 
in seleclecl rnail office·-; or Df'lhi. Mahar<isl1I rn . 
Tamilnaclu and Ancllna Pradesh with a11 011lL \· ;, ; 
Rs. 71 lakhs is anoll1n -..,tcp towards proct's-.; n · 
~ineering . Regislralion clelivery work h<ts als() 
IJ (·t·11 reenginerecl · at Bombay GPO <11Hl c11 

l~ 

2 

1 

40 

20000 

.2 

1 

40 

17000 

120 

20 

100 

2 

3000 

G 

Refru111pet Post Office. Hyderabacl at a cosl or R~. 
7.31 l<lkh. 

Box - 1 
.·. 

''· ' .. ,. ·_,. 
PROCESS RE-ENGINEERING 

With lhe inlrnduclionof.r:1ew products through 
11ew Lechnolo.i;!y. calering Lo varying need~ of Lhe 
c-11slo1ners, lhe lraditi.onal system of processing 
liet~ to be redesigned and inter se priority lo be 
fixed in clelerminnp; sequencin,g of Lhe separate 

prod ucl. streams. 
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Chapter-4 

HUMAN RESOURCE DEVELOPMENT 

4.1 The Departmenl wilh a man power slrenglh of 
over 2,86.000 has a well developed lraining infra
slruclure. During Lhe year under reporl the Deparl
,i::t1enl has overhauled ils policy of human resource 
developrnenl in tune wilh Lhe inlroduclion of tech
nology in poslal operalions Lo sustain and reinforce 
the modernisalion pro.grammes and lhe ongoing 
reslrucluring process. IL has worked oul extensive 
Lraining programme, bolh inslilulional as well as 
on-job. for upgradalion of skills of Lhe employees 
and lo expand their knowledge base. 

~-
Training Infrastructure 

4.2 The training infraslruclure of lhe Deparlmenl 
consists of lhe following inslilulions:-

* Poslal Slaff College, India, Ghaziabacl. 

*Postal Training Centres al Sahara11pur. 
Vadodara. Mysore, Darbhanga and Madurai. 

Postal Staff College 

4.3 Postal Slaff College of India al Ghaziabacl is 
Lhe apex Lraining inslilule of lhe Deparlrnent cater
ing Lo Lhe training needs oflhe managerial cad res or 
Lhe Deparlmenl. The inslilulion also organises 
workshops on differenl aspecls of Lhe poslal ser
vices under aegis of inlernalional agencies such as 
Lhe Universal Postal Union, Berne, Asia-Pacific Poslal 
Tr'~\['ing Cenlre, Bangkok elc. for lhe bellefil or 
offic'Ms belon,c;ing lo Lhe foreign Postal Adminislra
Uons. 

4.4 A Lraining programme on "Business Manage
ment" was organised al Postal Slaff Colle,c;e. 
Ghaziabacl by Lhe Asian Pacific Poslal Training 
Centre, Bangkok from January 16-20, 1995. 

4.5 Durin.c: lhe period from l5lApril, 1994 lo 3lsl 
March. 1995, 10 induclion and 9 inservice courses 
were conducled by Lhe College. In all 310 officers 
incluclng 6 foreign sludenls parlicipaled in these 

courses During lhe period from lsl April, 1995 to 
3lsl March. 1996, 9 induction and 8 inservice 
courses were conducled by lhe College . In all 275 
officers parlicipaled in lhese courses. During Lhis 
period 137 officers have been trained in Compuler 
Application also. 

Postal Training Centres 

4.6 These Centres. five in number. are designed lo 
imparl training lo Inspeclors and lo new recruils or 
lhe Deparlmenl. organise orienlation courses for 
middle management cadres and lo lrain trainers for 
imparting Lraining al work place to Lhe operalive 
and supervisory staff. 

4.7 14,536 and 14,282 officials have been im
parted training during I.he period ending 31.3.95 
and 31.3.96 re~peclively in lhese centres. Special 
emphasis has also been laid on imparling Lraining 
through lhe medium of Hindi. 

4 .8 Three seminars on Inspection. Training Needs 
and Speed Posl were held al Poslal Training Centre, 
Vadodara during 94-95. In all 40 officials partici
pated in lhese Lhree Seminars. 

4.9 In PTC. Mysore lraining games have been 
inlroduced as part of Lhe induclion lraining. 

4.10 During lhe year under review training facilities 
were upgraded in all Lhe centres by selling up 
computer laboratories for imparting training on 
compuler Lo Lhe trainees bolh al Lhe induction 
level as well as under orienlalion lraining 
programmes. 

4.11 As has been slaled earlier. Lhe Deparlrnenl 
has inlrodued compulerised lechnology for u pgrad
i ng cou nler service. invenlory management. 
modernising insurance service and Savings Bank 
Operalions. Induction of a new cadre of personnel 
(EDP) Lo handle computerised work slalions would 
have been an easy solution bul this could have 
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~~s1iltecl in rnlundancies . To overcome this l'.rob
.1);; 1. it was clecidecl lo upgradt> lhe skill ol lht:> 
exisli11g work force lhrough re-training, by e11cour
agin.!! them Lo acquire relevant qualifiations and to 
bring about better job salisfaclion Lhrough job en
richment of the employees. Over 1.820 persons ltavf' 
<tir<'<1cly been l rai11ecl on multipurpose counter ma
cl1ines and 1.000 more arf being trained. 285 per
sons have been trained on computers for Poslal Life 
Insurance work and an equal number for Savings 
Bank· work. Ovf·r 100 persons havt> been l rai1JPcl 
a lre<1dy on operalion of V-SAT System. 

4.12 Retraining of Lhe personnel as well a~ of thr 
ollictrs Lo suslain Department 's new projects/ 
programmes of rnodernisat ion is another important 

~ aspect of Lhe new training policy. Il _has iclenl ifiecl 
thf Jollowing Lraining programmes !or new policy 
i11iliat1ve~: 

1. Training for shop floor operators. 
2 . Training for systen•1s supervisors. 
:1. Trciining for systems administrators. 
-1. Trai11ing for hight:>r 11ianagement. 

4.13 The Deparmenl has about 2.500 officers and 
about 2.86.000 staff in administralive ancl post 

offices. To retrain a large number of office rs and 
staff by utilising Lhe existing faci li ties availab le a l 
tlle six training inslilutions will be a Lime-consunrng 
effort. IL has been estimated Lhat mere ly Lo support · 
Lhe mllliipurpose counter machines at the pos.t 
offices and the computer systems seL up in the 
aclrninistralive offices. the Department _irnmediat ely 
needs trained manpower Lo Lhe extent of 2. 706: 
operative staff and 100 superviso_rs. Thal apart, Lhe 
existing Lechnology policy envisages induct ion or al 
lt>asl l.000 machines per year, selling up 70-80 
VSAT slalions every year and executing olher 
compulerisalion programmes. All these call for a 
massive training programme for which facilities 
m·ailable in the exislir.g training cenlres are inad
equate. IL has, lherefore, been decided Lo utilise 
both the in-house lrain ing facilities and the services 
of reputed outside training instilulions in the field 
ofcompuler. In consullalion wilh Lhe Deparlmenl of 
Electronics, Lhe Deparlmenl has prepared a !isl of 
reputed inslilulions specialising in Lhe. field of com
puter Lraining. Financial powers have been dd
egated Lo Lhe Heads of Circles to clepule Lheir slaff 
and officers for training in any of Lhese inslilulions. 
The Circles have been advised aboul Lhese training 
design also. The Deparlrnenl has spenl an amount 
of Rs. 2.25 crores on training during Lhe year 1994-95. 

l.i ·:Trr-=r~ SORTINC MACHINE IN ,.\UTOMJ\T!C MAIL PROCESSING CENTRE. MADRAS 
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Chapter-5 

OPERATIONS AND ACTIVITIES 

Introduction 

5.1 The aclivities of the Department fall uncler thf' 
following calegories:-

(i) Postal Funclions. 

(ii) Agency Functions. 

5.2 The Postal functions include expansion ol 
postal network , mail handling, collection and de 
livery. sale of postal stationery and providing other 
services. like , money order. registration. insure! 
parcel, philately, etc. The agency functions :::i. r e 
those which the Department performs on behalf or 
1*e other Ministries and Departments. like Savings 
Bank, Postal Life Insurance, payment or 
pensions to industrial workers/service personnel/ 
coal miners. bookng/transmission and delivery or 
telegrams. etc. All these activities are spread over 

the length and breadth of the country with 1, 52, 792 
outlets. 

rosTAL NETWORK 

5.3 Indian postal network is the largest in the 
world . IL has served well as an instrument of social 
integration and economic development of the 
country. IL has also served as a means of rural 
regeneration, promotion of small savings in additon 
lo achieving other socio-economic goals of the ,gov
ernment. 

5.4 As on 31.3.95 there were 1,52.792 post offices 
in the country of which 16,710 were in the urban 
sector and 1,36,082 in the rural sector. A post office 
serves an area of 21.48 sq. kms. on an average. and 
a populalion of 5526 persons, which compares 
favourably with other countries. 

. Box·<l 

12766 
3992 1iOI7 

. 666.77 .·····•·· 

1932.21 771;.62 . 
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5.5 In the first three years orthe 8lh Plan period. 1306 
E~Os and 2G2 DSOs were sanc'lioned. as against a 
lar,.r{el of 1280 and 350 respectively mvolvmg an expen
diture of Rs. 9.9 crore . In 94-95. 31 DSOs and 4 EDBOs 
were sanctioned. Because of resource cru11ci1. more 
post offices could nol be opened. 
5.6 To Ude over the problem of resource crunch. lhe 
Department has formulalecl a new scheme callecl 
Panchayal Sanchar Sewa. This scheme seeks to provide 
better post al facilities by harnessing lhe exisli ng 
Panchayat infraslruclure. The Panchayal Sanchar Sew<1 
will provide basic postal services. This new scheme is 
being introduced in lhe current year in 500 vill<lges on 
pilot project in 5 slates of Himachal Pradesl1. Ullar 
Pradesh. Orissa. Karnataka and Gu_jaral. 

MAIL 
Management 

5 . 7 In lhe area of mail management a series of new 
inilialives and reforms have heen introduced in re
sponse to customer preferences, change in co1nposi
lion and pallern of mail and change in rail movement 
pallern. These are as follows:-
(1) There lias been phenomenal increase in greelin,!4/ 

invilalion card mail. Separate arran):4ernenls have 
been made for lhis class of mail by lrealing lhern 
as firsl class mail. This category of mail will be 
given air transmission wherever such transmis
sion will be advantageous. 

India U;S.A. Australia 

LNo. oJ letter 497475 283000 
' \ioxes 511946 283100 13285 

.z~ •. ~ ...• ·."oN.· 9t.~.··. fs.\.Pbo.osxt•e··.·s· < •/ · 1993 9.3562 J•9~00000 
lll\O<O >1994 9874~ 20200000 1092099 

3;~~ lf ~~~0fc~l,g1~ I~~~ / i~~:~~ . / /5~:~~ · · 
4'. ~~ii~~~l:~~~rn.:oii& ( 1993 p:oo · / i.5~ 
. postal establisht!1eflt > 1994 .·.. o;(lo . . ) t ~50 / 14.00. 

5:,.· ~fu~~~o~!~t~fppsf }~~~ > 1~~ ~~ci:~ ; 
··· ph inhabihml · 

(2) Separate arrangements have been made for han
dling newspapers and periodicals. A new chan
nel. called. periodical channel. has been intro
duced in some cities lo ensure exclusive handling 
of such lime-sensitive ilems. 

(3) Exclusive arrangement has been made for han
dling of bulk mails which constitute aboul 45'Yi1 
of total mail volume in the melros/industrial 
cities. The bulk mailers are being persuaded lo 
lender presorted mail. They are provided incentives 
in postage for pre-sorting of mail. Separate post 
offices, called Corporate Posl Office, have been 
opened for.dealing with this type of mail. Separate 
unils. called, Kendriya Baggin,!4 Units. i11 lhe melro 
cities of Delhi, Bombay, Calculla, Madr<1s. Banga
lore, Hyderabad andAhmedabad have been open eel 
~o handle pre-sorted bulk mail Lo ease out pressure 
lrorn nom1al household mail. 

(4) A computerised mail monitoring mechanism (Mail 
Nel) has been introduced in operative and admin
istrative offices in Delhi, Bombay, Madras, 
Hyderabad and Bangalore for simultaneous ex
change of management information and takincr 
immediate'remedial measure. · ,..., 

26 

(5) For beefing up delivery system in the' newly 
developed localities in the melropolilan cities a 
new scheme of providing mopeds lo postmen for 
distribution of dak has been introduced on an 
experimental basis. This experiment has been 
slarled in lhe cities of Delhi & Bombay. 
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(f~H The Deparlmenl has , enlerd inlo a _special 
a~ngemenl wilh the Railway Deparlmenl tor con
veyance of mail through super fasl trains. like 
Shalabdi Express. 

(7) Air transmission of mail has now been con
tracted out lo major private airlines besides Indian 
Airlines. 

5.8 Segmented mail handling has yielded results. 
Metro Channel, Rajdhani Channel and Business 
Channel have not only taken care of the mail of lhe 
particular category bu l has accelerated handling 
of household mail. Rajdhani Channel has been 
extended to the remaining four capitals viz. Aizwal. 
l1nphal. Itanagar and Kuhima wilh effect from 
16.8.95 thereby linking Delhi with all Stale capi
tals for expeditious mail transmission. 

Box- 3 • 

SORTING OFFICES 

Year Jitdia U.S.A. Australia Brazil France U .it< Japan Pakistan 

No.of $orling 19~3. 549 360 117 133 9 · 
offices . · ············•.·.· 

1994/ 573. 390 49 100 

Mail Volume 

5.9 During lhe year 94-95 the unregistered mail 
traffic handled was 1328.54 crore pieces as com
pared lo lhe corresponding figures of last year or 
1271.69 crore. an increase of 4.471%. The registered 
mail traffic during the period was 32.23 crore pieces 
which. as compared lo lhe corresµonding figure or 
lasl year of 33 .42 crore. showed a decline or 
3.561Yi1. 

5.10 The Department lransmilled 10.19 crore money 
orders valuin_g Rs. 3355.6 crore as compared lo 9.87 
~ore money orders. valuing Rs. 3182.6 crore. 
~owing an increase of 3.2%1 in volume and 5.41Yt> in 
value . 

Speed Post 

5.11 The domestic Speed f'osl service maintained 
ils up swing in business. The annual growth in 
traffic was lo the lune of 4.68'% . During lhe year 94-
95. lhe Department handled 1.24 crore articles 
earning a revi:nue of Rs. 54.17 crore as compared lo 
1.09 crore pieces valuing Rs . 50 . 12 crore during lhe 

previous year. Revenue earning registered an in
crease of 8.10'% during lhe year. 

5.12 Upto December 1995, seven new Speed Posl 
Centres al Dehradun. Gurgaon. Nasik, Kollayam. 
Siliguri, Gangtok and Udaipur were added lo the 
existing network. laking the total lo 70. 

5.13 Some new policy initiatives have been laken in 
response lo lhe need of the market. These are as 
follows:-

(i) A volume discount is now being offered to all 
bulk customers. 

(ii) Postal Circles have been pem1itted to connect 
poinl to poinl Speed Post Centres lo the 
national Speed Post network under lhe 
scheme. "Speed Post network under link up 
service". 

(iii) Tariff has been rationalised making three dif
ferent rates for local. within 500 kms. and 
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6. ·~~~ ~. 95 
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8. 1Ti1lT \iTI ~(,95 

9. izq>.~.-m. ~,95 
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beyond 500 krns. In lhree different wei~hl 
slabs viz. u pto 200 gms. from 201 gms. lo 500 

~ gms. a1-:ict thereafter for every additonal kgrn. 
or part thereof. This new tariff has been made 
effective from 1.12.95. 

5.14 Track and Trace system has been introduced 
on a computer based network in the two metros of 
Bombay and Delhi. This facility is being ex le ml r d Io 
Ahmedabad , Calculta, Madras, Bangalore. Pu ne 

- and Hyderabad shorlly. 

PHILATELY 

5.15 32 Cornmemoralive/Special Poslage Slarnps 
were issued from 1.4.94 to 31.3.95. These issues 
include selenants of Salyajit Ray, Baroda Museu111 
and 100 Years of Cinema. .._ 
5.16 The following thematic stamps were isuec.I 
during the year 1995-96: 

1. Tamil Sludies 

2. Indian Science Academy 

3.• 100 Years of Cinema 

4. SAAI~C Youth Year 

5. 100 Years of Radio 
Communication 

6. UN Charter 

7. APPTC 

8. Ganclhiji 

9. F.A.0. 

10. TIFR (Tata Institute of 
FunclarnentaJ Research) 

11 . Kaslurba Trust 

'-- 100 Years of Cardiac 12. 
Surgery 

13. Ritu Rang (Set of 4 
Stamps) 

14. Cricket India 
(Set of 4 stamps) 

15 Pl. Kanji Lal Dubey 

Jan. 1995 

Jan . 1995 

Jan. 1995 

Jan. 1995 

May 1995 

Jan. 1995 

Sep. 1995 

Oct. 1995 

Oct. 1995 

FelJ. J 99G 

Feb. 199b 

Feb. 1996 

Mar. 1996 

Mar. 1996 

Mar. 1996 

5.1 7 Philatelic sale is managed all over the country 
thrgugh 51 Philatelic Bureaux and 199 Philatelic 
Counters. 

5.18 Five State level philatelic exhibitions as 
under were held during the period 1994-95. 

- Bipex - 94 

- Karnapx - 94 

- Gujpex-94 

in Patna, Bihar Circle from 16-19 
November, 1994. 

In Bangalore, Kamataka Circle 
from 11-14 November, 1994. 

in Ahmedabad. Gujarat Circle 
from 2-4 December, 1994. 

- Mahapex - 94 in Bombay, Maharashlra Circle 
from 28-30 December 1994. 
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- Kerapex - 94 in Calicut, Kerala Circle 
from 24-27 January 1995 . . 

Two state level exhibitions as uner were held 
during the periodl995-96. 

- Goapex - 95 

- Westana - 95 

in Panaji. Goa Circle from 18-20 
December, 1995. 

in Salem City. Tamil Nadu. Circle 
from 26-28 January. 1996. 

5 . 19 The Department participated in two interna
tional philatelic exhibition, during the period 1994-
95. namely:-

- Singapex - 94 in Singapore from 31.8.94 lo 
4.9.94. 

- Philakorea-94 in Seoul, South Korea from 
16.8.94 to 25.8.1994. 

The Department participated in two interna
l ional philatelic exhibition, during the period 
1995-96 namely: -

- Finlandia-95 

- Jakarta - 95 

- Singapore-9S 

in Helsinki from 10.5.95 lo 
] 5 .5.95 

in Jakarta from 19.8.95 lo 
25.8.95 

in Singapore from 1.9.95 to 
10.9.95 
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Chapter-6 

INTERNATIONAL RELATIONS 

6.1 India Posl is a member of lhe Universal Poslal 
Union (UPUJ ancl the Asian Pacific Poslal Union 
(APPU). India Posl exchanges inlernalinal lllail by 
air, surface and sea with olher postal administra
tions around lhe world. 

6.2 UPU has now a membership of 189 countries. 
India has been Lradilionally playing a very active 
role in lhis organisalion. India's imporlance in lhe · 
UPU was well reflecled in its eleclion al Seoul 
Congress held in 1994 lo lhe Council of Adminislra
lion and Poslal Operalion Council. lhe lwo main 
~rgans or lhe Universal Poslal Union. 

6.3 The Council of Adminislralion consists of 41 
members. India is in lhe CA Management Commit
tee and is also the Chairman of its Finance Com111it
tec. The Postal Opera( ions Council (POC) consists ol 
40 members. India is the reporting country for POC 
Sub Sludy on Slalislics and Accounting System for 
lh e Terminal Dues Working Party. India is also a 
member or the Working Parties. such as Parcel Post. 
EMS and Langua,c:es. India vvas recently nominat ed 
as a member of lhe UPU - Publisher's Contact 
Committee. 

6.4 In the Congr~ss orUPU h e ld al Seoul in August 
- Septelllber. 1994. cerlai11 significant decisions 
were taken to meet the challanges ancl threats 
posed by the privale couriers. The business plan or 
lhe Seoul Poslal Slralegy, as il is now called. has 
focussed lhe allenlion of lhe world postal commuily 
on lhe following four issues:-

"' (i) Satisfying customers needs: 

(ii) Improving qualily of service: .. 
(iii) Ensuring rnanagemenl independence: and 

(iv) Developing human resources . 

6.5 India conlinues to play a meaningful role in 
the affairs ol Asian Pacific Poslal Union. It pa rlici
pated in lhe 7lh Congress of this Union and the 25th 
Session of the Asian Pacific Postal Training Cenlre 
(APPTC) held in Singapore from 4th to 12th Seplem
ber. 1995. Three member Indian delegation led by 
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Secret<iry of the Department represented the coun
try. Singapore Congress of APPU reviewed the Act or 
the Union. On this occasion the Department re
leased a special commemorative stamp on 4th Sep
tember. 1995 al Singapore. 

6.6 In the field of communicalion in the SAARC 
region a ftw de;,,elopmenls are worth reporting. In 
lhe Third Meeling of SAARC Technical Commillee 
on Communicalions held al Male. in March . 1995. 
India has been entrusted with the task of preparing 
a regional project report on electronic tracking and 
l racing of EMS. 

6. 7 India hosted 13th SAARC LeUer Writing Com
pelilion in 1995. The first prize winner was from 
Bangladesh and the other two prize winners were 
from India and Maldives . 

6.8 Under lhe UPU Technical Assistance 
Programme. India Post organised a lhree weeks 
cou rse on "Commercial Strategies & Qualily of Ser
v ice ·· !rom 6-24 February. 1995 al Poslal Slaff 
College of India, Ghaziabad. Under the same 
Programme. India Posl sent. consultants to Kenya 
ancl Ethiopia in the year 1995. 

6. 9 A Memorandum of Understanding between 
India arid Iran was signed on cooperation in the field 
or Post and Telecommunications on 18.4.1995. A 
Memorandum of Understanding between Tel~t:o~ 
Consullanls India Ltd. and NEPOSTELConsultancy 
BV. PTT Netherlands. was signed on 27.6.1995 on 
cooperation in providing consultancy on Postal Ser
vices in third world countries. 

6. 10 Mr. Thomas E. Leavey, Director General of 
l11Lern c1lional Bureau and Mr. J\:1oussibahou Mazou. 
Deputy Director Genral of the International Bu
reau, Universal Post.al Union visited India on a 
goodwill mission in March, 1995 and December, 
1995 respectively. A South African delegalion com
prising two members visited India in October l 9H:> 
for exchange of information on human resource 
development. 
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~'t~...,R~_l'IOJS"AL MAil-, SER.VICE 

~1 111 lhe area of Leller Mail Services and the 
Parcel Posl Services wilhin lnd ia and foreign postal 
adminislralion, India has inlroduced Surface Air
lifted (SAL) MClil service lo four clesUnalions viz. 
Gennany, Greal Brilain, Singapore and USA. This 
ser.r ice envisa,~es airlifling of surface mail al re
duced rale and lower priority compared tn 11orrnal 
airmail. 

6 .12 During lhe year 1994-95, lhe number of 
inward air parcels and the the number or outward 
air parcels carried by India Post was 1.11,506 
and 65,734 respeclively. Durin.£! th <' same 

period, number of inward surface parcels 
carried was 1,42,244 while the number or 
outward surface parcels carried was 56,356. In 
Lhe teller mail category it carried mails to the extent 
or 39.72 lakhs inward and 22.81 lakhs outwarcl . 
mails. There has been a steady decrease in forei<rn 
air parcels as well as surface parcel traffic du ri ·~ .~ 
the last three years. The reason for this decline is 
at Lri!Jutab le lo private courier operat.ions in Lite 
parcel mail markel. The postal department is think
ing of an appropriate strategy for recapturing share 
or its parcel market through restructuring or opera
tion as well as of the organisation. 
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~I- 300). - I] 1993-94 37.28 20.09 
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1994-95 39.72 22.81 
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6.13 To p11sh up exports. the Department has set 
up Q network of fore i,gn post offices. sub-foreig11 
post offices a11cl export extens ion counters. Pres
enUy there are four forei,i:rn post offices. five sub
fore i,gn post offices and five extensio n ·cou 1llers. 

6.14 Durin,i:r lhe year forei,i:rn money orders oflhe value 
of Rs. 22.46 crnre were received for payrnent as corn
pared lo Rs. 20.46 c rore in the previous year thereby 

re,gisteri n,g an increase of 9. 77'.Vii. The Departrne11 t 
received Rs . 23.15 crores on account of terminal clues. 
Lransit charges. air conveyance and parcel accounts. 

6 .15 International EMS service has now been expanded 
Lo 74 countries and Merchandise Speed Post Service is 
availab le for 50 countries across the ,globe. The number 
of inward articles has increased to 3 . 15. 944 ancl that of 
outward articles to 4.67,086. 
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~ fclcfm:f -q:;r ~ 
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7 .2 ~ ~ ~ fclcfm:f ~&in~~ ct1" rrt ~ ~ 
tft~ CflT '3-t~ll ~ ~;if ~ <tr-er ~rn ~"{ 
~Cfl~Ci?l" ild11$'1 ~t I W~lff;:Rtl:r r;i-~ 

Tin 2 ~. 1993 Ci?l" ~ qfj" lf"ef qi- I 

7. 3 >flt'ID ~ tft~ Cfil° \3 d:1 I$ \l1 '1ifi ~*1 ~ °t I 

31-3-1995 "\iCfl ~ t~ if 8437348 ~ ~ \ilT "'il~ ~ 
~ 81.21 CITTT~ m qfj" nftr \jftfT t I ~~if ~. 
1993 ~ 31.3.1994 "\iCfl 7,29,041 ~ ~ ~ ~ 9.15 

~ m "ctt ~ ~ \ifl1T t I 31-3-1996 "\iCfi" 1.69 ~ W 
~ \l1T ¥-t ~ ~ 172.41 ~mt~~ tt ~ 
\ifl1T t I 



Chapter-7 

AGENCY FUNCTIONS 

7.1 The following schemes are managed l>y ll1e 
Deparlmt>nl on behalf or tlie Ministry or Fin:-ir1l·r:-

S;win!!s Account Sche1nr. 

Recurring Deposit Scheme. 

Time Deposit Scheme - 1 year, 2 years. 3 years 
&. 5 years. 

Monthly Income Scheme . 

Public Providend Fund Scheme. 

Indira Vikas Palra Scheme. 

J\.isan Vikas Palra Scheme. 

National Savings Certificate. 

National Savings Scheme, 1992 . 

. .• .. ·.·. 

Box. -1 / 

. . a'llsiness Prrir,I~. 1.994-~l> {as 'llpto Sl.3.95) 

Name of Saving 
· seheriie 

Savings Accounts 

RD Ar.cotllllS 

TbAccbunls 
MIS Accot~nts . 

. •.···PPF Ac~oun.ts 
Nss'. 1992 

.No. of 
A/Cs .. ·. 

Amount 
.···Jn Crores 

· }.L 75. 11.088 Rs. 1~. 773.69 

6.67.62,049 Rs. . 469:03 

. 14.29,108 >Rs. 2.580.61 

28.05:472 Rs. :..977.06 . ·. '>.·'.·.· .. 
. : .. ::::; 

5.51 ,9§2 . 825.05 

4 .23.973 Rs. 309 07 

Mahila Samrlddhl Yojana 

7 .2 Mahila Samriddhi Yojana - schem e inl roclucecl 
by the Ministry of Women & Ch ild Devdop111c11t 
aims al promoting self relianc e a nd economic 
independance amongst rural women. Il was 
launched by the Hon'bl e Prime Minister on 2ncl 
October. 1993. 

7.3 Mahila Sarnriddhi Yojana has shown encour
aging response. Up to 31.3.95, 84.37,348 accounts 

wilh total deposit or Rs. 81.21 cro res have been 
opened all over the country. as compared Lo 
7 .29.04 1 accou11ts with total deposit or Rs. 9.15 
crore from October, 19~3 lo 3 1.3.94. Uplo 31.3.96, 
1.69 crores accounts h ave been opened with total 
cl eposil or more lhan Rs . 172.41 crores. 

.'\lJ 

. .. - - ......... - ·· .. 

PROGRESSIVE REPORT ·oN MAHILAsAMRIDDHI 
YOJANA UPTO MONTHbfMARCH 1996 . 

.. . . :;.:-.. · . :-.. •>.:·.·:·:·· .· · .. <·· 
SI. Name of the 

No. Circle 
.·. i>rogressiyej()tal / .Rrogressivejofal 

of a/cs. (ip~~ed .· . ~fth.eimqunt 
. S:olar. >···• ilep4sited s~Jai 

1. Andhra Pradesh drcle . d~.~0.463 · 
2. Assam cHcle 

3. Bihar circle 

-L De1hLcirde 

5. Cujarat C'irrle 

OujM~~ 

Daclar&Nagnr 

Damarr. . . 

Diu 

6~ Hatyana circle 

··. 13.4$.192 

6,01,309 

7. Himachal Pradesh circle · 

8. Jamnrn &. Kashmir circle \ 

:-:: .. · --:.-:>·.-:. · ._::::::::::::··.··· 

~4 .. 353.9 2~3 ..... 
·. , .... _ .. , .·· :-. • . . 

&.G6:56.919 

4.54. 15,365 

. /• 7.84,571 ··· 
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1. 6 mmur ~ ijftq.f oo if lf<ll fct~ la m ~ CfiT 

i;nqtTR t ~ %(1 4 qrf, 1 ~ '3ftr 31-a-a-: 10 qrf ct~ 

~ '3 -cH \lfl ~al ~T"ll CfiT ~ ~ 1IlIBR fcfi<n \ifTIIT t I 

l O °iffff<f 'lfl'~ "tt lfclJ ~ fctWmr ~ t fit;" ~ I Cfi fa Cfi 
' 

.JIT1r~nrr ct CfiRUT ~ ~ af11mm lf<ll ~ CT<fl ~ CfiT 

~1'fffR ~ CflCTIT t err 'i:fT ~ ~ Olflllffi ~ ~~ I lfclJ 
qrf °t ~ \ilOf 41111 ~I< ~ °t ~ CfiT 'll1'fffR CflCTIT t err 
\3it !171ftiq11l * ~ tj""{ \jflTI an\if CfiT 'll1'fffR ~ ~ ~ 

~ . 
°t I ~ 

. 
1. 1 <fiT<f -cm;rrq -tt "ft JlftfW«TI "<fil' \iTrtt m * ~ ~ ijftq.f 

~ Bllo.f ~ '!1fhiHI ~TT"{ t '31tr ~ ~ ~ ~ 
~~ ORT ~ 1TllT t ~ 1lTff Cfil1ff"fl1Cfi' fCl I q ti a I t I 
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13. Ndtth Eastetri dif.d~ . ? · .. 
· .. ·. ~ruhbchnl Pr~de~h y· 

... ~~~e~r > . .·.·.· : Meg}i~1~ya 

fvlli6~M · 
.Nagalatid 
Ti:ipufa 

14. Orissa drcle 
.15. ?inljal~ Ci;cle (··· 
..... /< PUhjalf . ·. · . 

. . 

Chan('.ljgarh 
:<· . .·· .· .. ·.·.·. 

16. RajaSthan circlf, 

17. TamiLNadu cirde 

Tam 11 Nad u 

18.· Uttar 

2.287 
29.903 

... _.::-::·:\.· :::r:··:·· 

4.17.()2V 
... ~.906 

<4,,54;669 

2J.38:100 

. W:541 
. " . 20.~i.438 

. ·- .·. 

30.95.122 

6,99.67.246 

5:8fi 44 024 

6.43.420 

6.05.91.803 

15.24.26.609 

13.lG.713 

23.98.53.~148 

· ··:.• ·West .Ben~al o< 
Sikki1n 

q .0~,346 .... 7.61.25.754 

10:34:2 8.74.67(~ 

· Total 1.69.05.878 L72.41.43.657 

Postal Life Insurance 

7.4 PLI has maintained bouyancy i11 business 
~rowth. Durin~thefinancialyear 1994-95.1.65.905 
new policies were issued for sum assured of Rs . 
693.65 crore. Al the end of the year. the numb er or 
PLI policies rose to 20.92,921 with sum assured Rs. 
4, 776. 9 2 crore. 

"- - Box-3 I 
TYPJDS OF POLICIES -, 

Postal Life insurance ('includinp; Rural PLil offe.-s I 
theToUowin.~ fcnit types of policies: 

\Vhole Life Assurance Policy 

Convertible Whole Life Assurance Poliry 

Endowment Assuranct" Policy 

Anticipatecl. EndowmenL Assurance Policy 

7 .5 The year marks a new milestone in the annals 
of PL! with its launching a new life insurance scheme 
for lhe rural population. This scl1erne is known as 
Rural PLI. 

7 .6 Rural PL! offers a special 10 years Plan under 
which periodical survival benefits are payable afler 
4 years, 7 years and finally 10 years alon~ with 
bonus . The unique feature of the '10 Year Plan' is 
lhal in case Ol natural calamities. an insuranl may 
nol pay the premium for one year. but the policy will 
not lapse. Afler one year when I.he insuranl pays the 
arrear of lhe premium , he will not have to pay the 
inlere"L c:wrrued on the arrears of prernia. 

42 

il 

2) 

. ·.·.·.··. 

31 Loan safl.ctioned · 

7.7 To sustain new business thrust. PL! 
or.[!:anisalion has been restructured into a 
separate Direclorale with functional autonomy. 
This Direclorale reports direct to Lhe Secretary. 

Box - 5 . 
. 

PLI BUSINESS IN 1994-95 & 1995....:96 

Year No, of Policies . Suto Assured 

1994-95 . l,65.905 Rs. 693.65 crores 

1995-96 1.82,621 Rs . .Bl{f22 c.rores 

" 
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. I 



8.1 qi;f 1994-95 * c:1TR 1110.41 ~ m CfiT ~ ~ 
~ °EJIT ~ mra qi;f 1105.17 ~ m i;tlt:{f ~ ?f I 

~ VcliTT ~ qi;f 65 .24 ~ m Jf~ WNTr 5.9·1. ~ 

nftq;r~U I 

8.2 qi;f CfiT ~ q;-rlf<fiTtt OtflT ~ qi;f * 1312.26 ~ m * OtflT CT"m ~mfQCT \;llfll<n'1 1994-95 if ~~ 1TlZ 1516.12 

~ m * \;{ 1fll~a Olfll' q;r ~ if 1522.22 ~ m · 
m ,· ~ V<liTT ~ qi;f * q;nf<fiTtt OtflT if 16"/. q;r ~ u1 

lIB'tm' 11\11, ~86-87 ~ lf~ ~ ~ 6ft;rn q;r ~ 
~if <Jfu * CfiT{UT ~ * 1i1IBR, ~Cfi" qi;f 1990-9 3 q;l

~ \ilR * CfiT{UT ~ij <ITTIT ~ * ~~ ~ 
~ ~ ~ CTm 6TCfi" -rrm q;r ~~~~mm-~ 
~ ~ITT'-H * q;nirr ~ <Jfu U I 

-rn~ ""~ 
qi;f 199 4-9 5 q;r ~ oo3ll' q;r mlffi Jrtr ~ ~ qi;f 

q;r ft~ m ~ ~ oo * m-iR ~~ ~ ~=-

~~~ 
<~rn~ 

1993-94 1994-95 

mTf'ff ~ mTf'ff ~ 

. q1fc'fi16' 1.57 0.15 1.73 0.15 

~ Cfil"t 1.46 0.60 1.62 0.60 

tr:;r-Cfil"t 1.61 0.75 . 1.78 0.75 . 

i:r:;r 1.95 2.13 2.17 2.40 

i:mra 19.40 16.46 20.67 17.01 

~~ 13.28 11.68 15.08 13.61 

q~ 9.90 6.00 10.62 6.00 
~ ' 

~ 13.36 14.78 14.83 17.91 

~~ 

~ tlc.f CTm ~ tlck" 2.20 2.07 2.40 2.15 

ffCfi ~ 2.78 1.56 3.01 1.70 

-3R 3.07 1.52 3.28 1.55 
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Chapter - 8 

FINANCE 

8.1 The tolal revenue during the year 1994-9~ was 
Rs . 1170. 41 crore, registering an increasecl rec ei pl 
of Rs. 65.24 crore i.e . about 5.9 1Yr, more against the 
preceding year 's receipts of Rs. 1105.17 crorf'. 

8.2 The nel working expenses or the year was 
Rs. 1522.22 crore against the previous year's ex
penditure of Rs. 1312.26 cro r e (i.e. an increase of 
about 161Yti) and against lhe estimated expenclilure 
of Rs. 1516.12 crore projected in RE 1994-95. The 
increase was mainly due to payment of DA, bonus . .... 

arrear due lo increase in bonus ceiling sanctioned 
with effect from 86-87, seltlemenl of more LTC 
claims due to extension of block year 1990-93 and 
clearance of previous bills pertaining to printin.£4 or 
postal stationery. 

Cost of Services 

The cost and revenue of main services for the years 
1994-95 along with lhe position for the previous 
year are shown against each service below:-

COST OF SERVICES 

(Figure In Rupees) 

1993-94 1994-95 

Service ·cost Revenue Cost Revenue 

Postcard 1.57 0 . 15 1.73 0.15 

Printed Card 1.46 0.60 1.62 0.60 

Letter Card 1.61 0.75 1.78 0.75 

Letter 1.95 2.13 2.17 2.40 

Parcel 19.40 16.46 20.67 17.01 

Money Order 13.28 11.68 15.08 13.61 

~egislration 9.90 6.00 10.62 6.00 

Insurance 13.36 14.78 14.83 17.91 

Book Post 

Book Pattern and Sample Packet 2.20 2.07 2.40 2.15 

Printed Books 2.78 1.56 3.01 1.70 

Others 3.07 1.52 3.28 1.55 
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~ ~ 1tfq 1994-9.5 

(1993-94 "" ~ 1') 

rr~ 

6T<ll-~ q,'1-~ 

~if~ 6T<ll ~ 
iFlt~.~~mn 
~ lK Cfi"ifi~ 
3A i;rrftcr 

q;yi" 

mtlR ~mtR 

~ 

~~ 
3A 

q;yi" ~ O<f<f 

~~ q)1l ~TWIT 
~ O<f<f 

1993-94 

629.66 

288.28 

145.05 

42.18 

1105.17 

114.89 

1288.39 

72.96 

390.55 

1866.79 

554.53 

1312.26 

ri 1994-95 if ~ ~~ ~ ~ ~ ifiii•ttil ~ ~ 
~ ~ • f:tc:;wt'!ilO< ~:-

1. ~ ~ ~ Ofi!Cf-l:pl 

2. ffir~ 
3. ~ ~ ~ f.tlt.~. ~ ~R 

~ ~ ~ * ~ 'lJlffi'f 
4. ~ ~ CfiT 'lJlffi'f 
5. ~~~ 

(y, m~• 
7. OfilCf tf;" ~ CfiT<f 

8.~*~ 
9. ~~CfiTd'K~ 
LO. 3Rl 

~ 

~m1t) 
490.83 

0.19 

7.86 

1.24 

19.57 

0.81 

0.57 

48.50 

33.91 

4.90 . 

608.48 
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1994-95 

645.i6 2.46 

309.35 7.31 

162.12 11.77 

53.78 27.50 

1170.41 5.90 

130.43 3.53 

1472.72 14.31 

86.48 18.53 

441.07 12.94 

2!30.70 14 .14 

608.48 9 .73 

1522.22 16.00 

t~~ 

8.3 C!lif if f.rm q~("{qf~=11fr lK O<f<f 78.29 ~- m qr I 

m ~ 54.9'/. 11f4 ~ ~ lK O<f<f ~JIT 3ltr 45.1"/. \jqef)(u[l 
~:;IT ~ 3R1" lK O<f<f ~ 0IT I qlif $° ~ Cf<tl f.rm q ~ ("{ 4 f,141' 
lK lf~ O<f<f 6 5 0. 77 ~ m Cf<tl ~ lf1lT I q?f $° '3fcf 
Cfq) ~ ~ 1~ O<f<f $' ~ trP1R ~ ~ 536.55 

~ q,'1-~ cf)- ~ I ~I 



REVENUE & EXPENDITURE 1994-95 

(As compared to 1993-94) 

Particulars 

REVENUE 

Sale or stamps 
Postage realised in 

cash 
Commission on Money 
Orders. Indian Postal 
Orders. elc. 
Olher Receipls 

-,.Jolal 

EXPENDITURE 

General Adminislralion 

Operation 
Agency Sef\Tices 
Others 
Tola! Gross Expenclilure 

Less Recoveries 

Nel Expenclilure 

1993-94 

6:29.66 

288.28 

145 .05 

42.18 

1105.17 

114.89 

1288.39 

72.96 

390.55 

1866.79 

554.53 

1312.26 

IN THE YEAR 1994-95 THE DEPARTMENT'S 
RECOVERY OF WORKING EXPENSES ON ACCOUNT 
OF AGENCY SERVICES WAS:-

(Rupees in crores) 
I. Saving Bank and Savi ;1g 

Cerlifica!es 
'1 · Military Pension 
3. Payment or Coal Mines and 
"'-. EPF/Family Pension and 

Misc. Services 
4. Payment of Railway Pension 
5 . Postal Lire Insurance 
6. Cuslo111 Duly realisation 
7. Saving Bank Pairing work 
8. Mahila Samriddhi Yojana 
9 . Telegraph share of combined office 
10. Others 

Tola I 

490.83 
0.19 

7.86 
1.24 

19.67 
0.81 
0.57 

48.50 
33.91 

4.90 

608 .48 

19 94-95 

645.16 

309.35 

162 .12 

53.78 

1170.41 

130.43 

14 72. 72 

86.48 

441.07 

2130.70 

608.48 

1522.22 

Capital Outlay 

(In Crores of Rup ees) 

Percentage increase 
ove r previous year 

2.46 

7.31 

11. 77 

27.50 

5.90 

3.53 

14.31 

18.53 

12.94 

14.14 

9.73 

16.00 

8.3 The expenditure on fixed assets in lhe year 
was Rs. 78.29 crore. Of this 54 .9'V., was on land and 
buildings and 45.1% on apparatus, plants and 
others. The value of lhe capital on fixed assets rose 
lo Rs . 650. 77 crore at the end of lhe year. The net 
pro,gressive Capital Expenditure lo end of the year 
financed from General Revenue was Rs. 536.55 
crore. 

48 ]==------------, -·-· ·-------



~-9 
. # 

~ q)i4q)(')1q 

9 .1 fcNrT ~ 1lt ~ * mR RN ~~FIT, <if.fir-TI Cfm 

~m fBQ~ * m~n:~q ~ ml!fCfl *f tpf-;;~ rn 1 Cffi l qq4-9 5 * mR fcf~ ~ <~:~t~.) <tl' ct~ mmm cnl" 
~ I ~ ~ fcf~ ~q;i- '3ftr 'lf.l<Rf * ~ fcf~ 
~ &Tn ~ \311 ~ ctl' 24 ~ ~ ~ ctl' ct 
~ Cfq]" 6 JR ~ ~ 'ift 31141 f\lla ctl' ~ I 'ffi * 
mR ~ Pc!~ j l~ q ~ ctl' fcl"l I tfl q ~ ctl' 'ift (jR 

~ 31141 ftla ctl' ~ I <ti s:fil I {l 'Cf~ &Tn ~ ~ ~ izqi" 

lfflf-i:r;;r ~, ~ <tllfil1() 'Cf~ &Tn ~ fci;<rr w m <tl4il1(1 
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~ ~ ~ Cfqj" Wrc.l * ~ fcNrT ~ tfilTt tim ctl' 
3l'Ufmrr il' 6Tctl" fcf'ilTlf <tllfil1t1 ~ m qj1 110o1 fcp<n t 
I m m<fiTt °ff ~ ~ CfiT ~lcfT ~ * ~ ~ 
~ i;rr:d" CiiTdT °t I 

9 .3 ~ ~ (111< I fti<tl ~ CfiT "t~ qJGIT CfqT ~~ 

nsl-nsrcf, 11;:fl(;ji'1 ~' ~ 3lm13l1' * tflf<l tr ~~ 
qffiT mm, firm ~fu<IT, Wf11T <IT31T, ~lf <tllfill ll q 

~ ~ CfiT ~ ~ qJGIT, oq 1<rn I fti<tl i;rftr~ ~ 

* nsr-nsrrq, rn~~, ~ Cfm <tli:fil1fl q ~ -qftim- * 
~ ctl' ~ * tflf<l mrrin;T * ~ lFITlf if ~ \1ITTfT 
°t I 'ffi 1994 -95*~ f<Nrr~ 1.12 ~m <f>~lj ( O(Cf)( () 

~ if ~~ I 

~ '!cf ijifCfiftlcti • 1tftlq 

'l .4 <ffi 19C)4 -9 5 * mR, ~ 'lffi-cft"ll" ~ m ~ 
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Chapter-9 

OTHER ACTIVITIES 

Staff Relation 
.:J. l The Department has maintained a heal!hy ancl 
meaningful relalionship wilh the staff Federalions. 
Unions and Associalions throughout lhe year. 
During lhe year 1994-95 lwo meetings of the 
Deparlmental Council (JCM) were held. In ddition 
the management and the unions held 24 meelings of 
Lhe sub-committees consUluted by the Deparlmental 
Council, 2 meetings of the Standing Commit f_PPS 

and 6 other periodical meetings. For the Depar!
-~ntal Committee for EDAs three meetings were 
held during lhe year. A Charter of Demand su b111illecl 
by lhe staff side was amicably resolved by holding 
discussions spread over nine meetings between lhe 
management and lhe staff side. 

Staff Welfare 
9.2 To promote, develop and oq:~anise staff 
welfare, sporls and cultural aclivilies. lhe Deparl
menl has sel up lhe Postal Service Slaff Welfare 
Board headed by lhe Minisler for Communications. 
The Board receives grants-in-aid from lhe Govern
ment lo promote ils activilies. 

9.3 The funds are ulilised for welfare aclivilies like 
sellin,g up and rnainlenance of community centres. 
recreation clubs. providing relief in case of 
natural calamities. grant of scholarships. prornol
ing excursion trips. grants to handicaped staff <rnd 
their children. maintenance of vocational training 
ce~tres, creaches, schools and grants lo defray 
ex~;nses in case of ailment of employees or their 
Taml1y members. Durin,g lhe year 1994-95. lhe 
Deparl111enl spent Rs . 1. 12 crore on welfare 
activities. 

Sports & Culture 
9.4 Durin,g lhe year 1994-95. lhe All India Postal 
Sports Board organised lhe following tourna
ments:-

(1) All India Postal Cultural meet al Lucknow. 
U.P. 

(2) All India Postal Weightlilling and Besl Phy
sique Meel al Madras. Tamil Nadu. 

(3) All India Postal Kabaddi Tournament. 
Bangalore, Karnataka . 

(4) All India Postal Wrestling Meel, Cullack, 
Orissa.· 

(5) All India Postal Athelelic Meel, Ludhiana, 
Punjab. 

(6) All India Badminton Tournament, 
Ahmedabad. Gujarat. 

(7) All India Postal Table Tennis Tournament. 
Guwahali, Assam. 

(8) All India Postal Volleyball Tournament. 
Chandigarh. Haryana. 

(9) All India Postal Chess Tournament. Bhopal, 
M.P. 

In the year 1995-96 all these nine events were 
held al Delhi, Ahmedabad in Gujarat, Hyderabad in 
Andhra Pradesh, Ambala in Haryana, Madras in 
Tamil Nadu, Patna in Bihar. Shimla in ·Himachal 
Pradesh, Thiruvananlha Puram in Kerala and 
Jammu in Jammu & Kashmir respectively. In ad
dition lo these nine events four more events were 
inlroduced in Cricket. Football, Basketbal and 
Hockey and were held at Kanpur in Ultar Pradesh. 
Calculla in Wesl Bengal, Cuttack in Orissa and 
Ludhiana in Pu

0

njab respectively. 

Promoting Official Language 
9.5 The Department is continuing ils efforts lo 
ensure optimum use of Hindi in official transac
tions. As parl of ils programme for promotion of 
Hindi, Rajbhasha Sammelan was held in 8 circles. 
These Sammelans provided opportunities lo offer 
solutions lo the C\f'cles in removing difficulties in 
implementation of official language. Annual inspec
t ion of various offices was carried oul as part of this 
programme. IL is worth noting thal lhe Parliamen
tary Commillee on Official Language inspected 16 
offices of lhe Department dumg the period. Rewards 
and prizes were distributed among the employees who 
showed excellence in use of Hindi in official work. under 
incentive scheme bolh al lhe Headquarters and subor
dinate offices. All India Dak Vibhag Rajbhasha Shield 
was awarded to Kerala Circle, a non-Hindi Circle doing 
maximum work inHindi and Rajasthan Circle for excel-
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lence in use of Hindi in official work. Hindi fortnight was 
or~ised in lhe Directorale during the month of Sep
lember, 1994. Training classes have also been or,ganised 
both at lhe Headquarters and in lhe circles under Hindi 
teaching scheme. 

9.6 Responding to the need for suitable 
programmes to check environmental pollution and 
ensure grealer awareness aboul it , lhe Deparlmenl 
has been following the policy of developing and 
maintaining greenery in lhe vicinity of the posl 
offices. Th.e photograph shown below of a Pragpura 
departmental sub-posL office. in _J<.ajasthan is a 

--

representative view of many such post offices in dif
ferent parts of the country. 

Rep.resentation of SC & ST in services 

.9. 7 In pursuance of policy regarding reservation 
in services; during the year 1994-95, 342 ST and 
293 SC candidates were recruited against posls in 
the Department. 

As upto 31.3.95 there are 17403 ST, 53342 
SC, 2644 Ex-servicemen. 269 disabled Ex-service
men and 27386 women employees in various grades 
in the Department. 

PRAG PURA DEPARTMENTAL SUB- POST OFFICE IN RAJASTHAN 
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Details of the Draft Audit Paras included in the C&AG 
Report and still outstanding as on 4.1.96 

Audit Report Paragraph Subject 
Number & Year No. 

7 of 1994 3.] l-'uslul Slaff Colle~e and l'osl al 
Training Centres. 

7 of 1994 4.1 Non Implementation of Plan for 
dedusting plants. 

7 of 1994 4.2 Vacant Staff Quarters at Na~pur 

7 of 1995 3.1 Mechanisation and Modernisation 
of Poslal Services. 

7 of 199G 3.2 Construction of Mep;cloot Bliawan 
al New Delhi 

7 of 1995 4.2 Construction of HPO Blcl~. al 
Cutlack 

7 of 1995 4.3 Non Utilisation of Staff Quarters 
in Rajasthan Circle due lo defec-. tive planning 

7 of 1995 -l. 1 Loss in sale of Waste Paper. 

I Action Taken Notes relaUn~ to Paras 4.1 of 1994. 4.1 of 1995 have been sent to Audit f0'r vettinp;. 
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, Table-I: PERSONNEL: Actual Strength 
'\ (Including those on deputation and training outside the Department) as on 31.3.95 

-

I 
A. DEPARTMENTAL 

GAZETTED 
Secretary (Posl) 1 
Mernber. Postal Ser\'icc· Board 3 
Sr. DDG. Secretary. Poqal Services Bu<ircl 1 

INDIAN POSTAL SERVICE 

I Chier Postmaster Gt>neral 2 
Se11iur Administrative Gracie 77 
Junior Administrative Grade 134 
Time Scale 107 

I Postmaster Service 958 

I P&T ACCOUNTS & FINANCE SERVICE 
Senior Administrative Grade 1 
,J1111iur Adminisl ralive Grade 7 
Ti11w Scale 24 

I Acro1111ls Officers & Asstt. Arcou11b U1!1rer-; 737 
Central Secretariat Service 65 

CIVIL WING 
I Chief Sn.rrinerr l. I 
I Otht·rs 238 

I Other General Central Services 236 
-

I Tol<1l 2,592 

I -

NON GAZETTED GROUP 'C' GROUP 'D' TOTAL 
I 
i 

I 
I 

Direct oral c 4·17 lSl 59H 
I I 'o . ...,I < )fficc· l (j()785 ::U:~"l4 23012~) 

Haih' <I\' :Vlail Se1Y!1T '.265:37 Hl296 45833 

( L 
Ma!l Molar Sf' tTice 217l G52 282~ 

Ollters 359G 297S 6571 

I 
Tnt ell 22lJ542 56418 285960 

-·-- · I 
I 

I Total Departmental 288552 

B. EXTRA DEPARTMENTAL 308623 

I 
Crc111.I Tot,11 (A+L 597175 I 

I 
: . - -
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Table-2: Number of Employees - Scheduled Castes/Tribes as on 31.3.95 

Scheduled Percentage to Scheduled Percentage to 
Castes Total No. of Tribes Total No. of 

Employee~ Employees 

Group 'A' 85 14.35 27 4.56 

Group 'B ' 190 9.95 51 2.55 

Group 'C' 41755 18.19 13787 6 .00 • 
Group 'D ' 10556 19.08 3480 6 .29 
(Excluding Sweepers) 

' 

Group 'D ' 747 68.03 58 5.28 
(Sweepers) 

Table-3 : Number of Employees -
Ex-Servicemen, Disabled Ex-Servicemen and Women Employees as on 31.3.1995 

Ex-Servicemen Disabled Women 
( Ex-Servicemen Employees 

' ...... ' Group 'A ' 1 - - -- 71 

Group 'B ' - - 76 . 
Group 'C' 2199 229 22612 

Group 'D ' 440 39 4411 
(Excluding Sweeper) 

Group 'D' 
(Sweeper) 4 1 216 
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