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VISION AND MISSION

The Mission of the Post 1s to provide high quality mail, parcel and relat

o |
£l

services in India and throughout the world; to be recoganised as an efficient

and excellent organisation exceeding the expectations of the customers,
emplovees and the society: o perform the task by
I

Total ded

hication to understanding and fulfilling customer needs

Total devotion 1o providing efficient and reliable services which the
customers consider to be value for money

Tatal commitment to providimng

challenging and rewarding career for
every employee

l'otal recognition of the responsibilines as a part ol the soctal, mdustrial
and commeércial lile of the country

I'otal enthusiasm to be for

rward looking and mnovabve in all areas
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CHAPTER 1

OVERVIEW

Economic Scenario

1.1 The hberalhization of the Indian Economy has
resulted in marked improvement in the performance of
vanous sectors, The growth of GDP at factor cost, after
rismg (o 6,3 percent in 1994-95, accelerated further to 7
percent in 1995-96, mspite of a low growth rate of 2.4
percent in agnculture, forestry and fishing sector. In fact,
the foodgrain production 15 marginally low at 190.4
million tonnes in 1995-96, compared to a new peak of
191.1 million tonnes in 1994-95.

1.2 The acceleration in industrial growth has been
maintained, with growth of 9.3 percent in 1994-95
followed by 12.4 percent in 1995-96 (April, 95 1o
Febroary, 1996 over the corresponding period of the
previous year). The industrial growth has not only been
high during the last two vears but has also been broad-
based

1.3 Monetary management in 1995-96 achieved the twin
objectives of reducing the annual inflation rate and
providing credit support for production. The foreign
currency reserves which were at $2.2 billion in
March, 1991 stood at 517 billion in March, 1996.
Although export growth remained strong at 21 percent in
dollar terms, in 1995-96, the balance of payments came
under some pressure because of the continuing surge in
impont growth, higher debt service on external habilites
imcurmed in earlier years and a dechne in net porifolio
mmvestments in the form of GDR issoes,

The anmmal rate of inflation (hased on WPT) declined
from 10.4 percent af the end of 1994-95 to 4.4 percent at
the end of 1995-96

1.5 The Common Minimum Programme of the United
Front Government lays emphasis on growth with justice.
Building a just and humane society, frontal attack on
poverty, stimulating agriculture and industry, proper fiscal
management and generating employment opportunities
form important components of this programmee

1.6  All these developments in the economy have led to
mcreasing demands on the infrastroctone sectors imcloding
communications. With accelerated growth in agniculiure,
industry, trade and commerce, these demands are bound

l.4

4

to grow and the infrastructure services have (o keep pace
with this growth

Challenges and Strategies

1.7 Postal administrations the world over are trying to
cope with the challenges posed by growing volume of
mail, the need to deliver services faster to the customers,
increasing competition from courier industry and fast-
changing communication scenario due to technological
advancements. Postal administrations, under the aegis
af the Universal Postal Union (UPU), are evolving
strategies to respond to these challenges.

1.8 While universal and relatively cheap and affordable
postal service has to be provided to the society at large,
the Post has also to cater (o the specific needs of segments
like the business and industry, government and
mstmutional bodies who demand a much quicker service
even al relatively higher cost. There is need for
segmentation and priontisation in the processing of
different categories of mail like household mails,
government mails, corporate sector mail, newspapers and
magazines, other second-class mail which have different
time-sensitivity. Modemisation of postal operations and
mduction of technology are important steps initiated by
postal admimistrations to meet the challenges and improve
seTvices in order (o enhance customer satisfaction.

Posial Network

1.2 India has the largest postal network in the world
with 1,52,781 post offices of which 89% are in the rural
areas serving 6,04,34] villages in the country.
Paradoxically, the traffic and income of a large number
of these post offices have not been growing, resulting in
substantial fimancial deficil. Yet the Department continues

to receive demands for more post offices in rural areas.

Dbjectives of the Department
1.10 The major objectives of India Post are to:

ensure availability of basic postal services mn all parts
of the country, including tribal, hilly and remote
Arcas;

- provide efficient, reliable and economic service;

L

U |
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CHAPTER 2

ORGANISATION

2.1 The Department of Post under the Ministry of

Communications is functioning under Shr Bemi Prozad
verma, Mimster for Communications. Shn B_LLS Prasad
15 hioldmg the charge of Secretany

22 Tha Pmr.u'i SEFVICES F.u-.l:tl-.i_ the L III-1II-IJ_l!'IIiL'II:
|||54|'. [ -I'I|||_' r:l-._-||i|_|I||||_'||r_ u'-ll'||lri‘~l.:"- ||1|_- '!?".ili':'llli,!.ll el e
Members. The Secretary, Department of Post, 15 the
Chairman of the Board as alto the Direcior General of
Post. The three members of the Hoard hold portfolios of

Operations,Development and Personnel. The Jomnt
Secretary and Financial Advisor to the Department is
permanent mmvitee to the Board. Board 15 assisted by a
Secretary, who 15 8 semor staff officer of the Directorate
Dy [hrectors Creneral, Directors and Assistant Directors
General support the Board at the Headquarters

2.3 For providing postal services, the whole country
has been divided into 19 Postal Circles. Each Circle is
co-lerminus wilth a State except the Morth Eastern

-

MINISTER FOR

_'\\

COMMUNICATIONS

I
SECRETARY

LDRGANMISATIONAL CHART OF THE DEPARTMENT OF POST

|
Member (Personnel)  Member (Operations)

- DG {Personnek) - DG (Postal Opermlons)
DO (Trasnang &
Exlablislssent)

- DD [Medecal)

- DO (Mails &
Franapartation)

- 050 l,‘rl.'l.'l'llll:ul:"ET_I

Dir (Wigilance Petion) |- CUM(Business Development

~ Dir (Vigilanee Petition)

|
Mu:nberli[lewl.upnu-m I

e e
- BDNG (Savings Bank)
— DR {Estates)

-~ DN {Maieriaks
Managemsent)

= DA {Postsl Operationsh
- OO (Posial Life Insmance)

[T Ej}G'.I'_L'ﬂH:vr.H.I: Flanning and

Technolopy, Philnely)
af. B0 [ Vigilance)
Secreiary {Posal Services Board)

Jaim Secrerary &
Finaneial Advisod

DDG 1_rl-'lu1uw|]-;-

05 {Peatal Accounds & Finance)

- CE [Civil) LI { Eepection, (umlity L'Iu.n.l.g:ml-.'m
& Public Graevances)
DO Umiernationnl Relatsons)

Dir l:if'n-lu'l Staff Callege]

— e (SEAY L Sponsh
= [Mr (Vigikenoe Petition}

.

B

Circle which comprises six North eastern States;
Maharashtra Circle inclodes the Sute of Goa; West
Bengal Circle includes the State of Sikkim and the
Union Terntory of Andaman and Nicobar Islands;

Kersla Circle includes the Union Territory of

Lakshadweep and Punjab Circle includes Union
Territory of Chandigarh, Each of these Circles is
headed by a Chiel Postmaster General. Each circle is
divided mmto Hl,"t:m-'l:., ;'-:1rr|||'.'.*~i||g| Eroups of field aniis,
called Divisions (Postal/RMS Divisions), Each reglon
15 hemded |1_l,l i Postmaster General who is the Postal

Manager of the area, In the Circles and Regions there
are other functional units like Circle Stamp Depots,
Postal Stores Depots and Mail Motor Service, etc,

2.4 Owver and above these 19 circles, there is another
Postal Circle called Base Circle to cater 1o the pmmi
communication needs of the Armed forces. Base Circle
1% headed by Additional Dhrector General, Army Postal
Service, The officer cadre of the Army Postal Service
comprise officers on deputation from the Civil Post.
T5% of the other ranks of the Army Postial dervice i
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also drawn from the Department of Post and the
remaining personnel are recnnted by the Army.

2.5 Indian Post Offices are categonsed as Head, Sub
and Branch Post Office. Branch Post Offices are Extra-
Departrental Post Offices (EDBOs) located in rural India
I'he Sub Post Offices excepting a few are departmenital
offices located in both rural and wrban areas. Head Post
Citices are graded into five categores according Lo their
workload and staff strength, the largest beng the Ceneral
Post Offices of Mumbai and Caleutta, followed by GPCs
al Ahmedabad, Bangalore, Chennai, Delhi, Kanpur and
Lucknow

2.6 During the period under report, the organisational
set up of the Department which remained unchanged for
decades underwent restructuring as a response to the
challenges faced by the Post in the commumnication market

due to mduction of technology. Restructunng s designed
io tackle the transitional problems of change. It has been
done primanly on fenctional basis giving due importance
io the coordination role of the higher management.
Attempts have been made (o ensure that routine functions
il performed well so that decision-makers focus on really
important activities like strategy formulations and
institution building rather than get bogged down in day-
to-day problems. |he traditonal pyramidial system 15
beimng substituted with desk level sysiem o support the
decision makers. These reforms will infuse the system
with dynamism and strength thal are needed to create a
responsive, sensitive, efficient and vibrant management
systerm. Al the field level, a unit consisting of 77 technical
personnel is being restructured by retraining to create a
technology group o provide hardware and software
Suppon b the COMmpaster 8y siem.

-
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CHAPTER 3

MODERNISATION

Introduction

3.1 Changing social equations, nsing expectations of
the people in a democratic polity, greater play of market
forces, globalisation and liberalisation of the economy,
the need o improwve the country’s economic infrastructune
to unbeash the creative and productive energies of Indian
people demand a postal service which would show greater
responsivensss io the needs of the citizens, improve quality
and make delivery of service speedier. In other words, it
demands that the vision of postal service should be chent
and result cnented

1.2 Toachseve these objectives, the Department his been
pursuing & policy of modemisation of postal services
through induction of new technology

313 The Depanment’s effons (o modernise the postal
service have been focused in the following directions

&, modemisation of front office arcas to upgrade and
iMProve counier services

b. infra-structuril services
Counter (¥perations

1.4 Modemised computer-based multpurpose counber
operations brought about a total transformation of Post
Offices specially in urban areas as a focal point for
providing a package of counter services and facihines, It
has nlso enabled introduction of new value added services
o meel the emerging specific needs of the economy
Miodemisetion of counter services enabled the Depantmen
to reduce watting time for customers and made the counter
service ermor-fres and more productive.

15 Ason 31.3.19%6, 2300 PC-based counter machines
have been installed in 680 Post Offices across the coantry
to provide both banking and non-banking facilities on a
samgzbe wandow,

Satellite Money Order Service

3.6 The Department has installed 72 Very Small
Aperture Terminals (VEATY in selected Post Offices in
the country for expeditions transmission of Money Orders
tiv the remote, hillyv and backward areas in the -:'-\,_l||1|Ir'_.-
With the nstallation of the VSATS, the f‘.i-:ll'n.::-.' Dirders
are transmiatied i 20 seconds from one VS AT to another
VAL ax apainst the transit of 2 to & days under the
conventronal system,

Hybrid Mail Service and Corporate Money Order
Service

1.7 Installation of VEATS enabled the Depanment 1o
introduce two new value added products called Hybnd
Mail Service{ HMS ) and Corporate Money Order Senvice.

3.8 HMS provides the facility to transmit text and data
electronically from one VSAT to another to effect defivery
of the same through the Postman as a postal article

19 Installation of VSATS also enabled the Départment
torsend Corporate Money Urders upto 10 lakhs through
V3AT to cater to the needs of the Corporate chients
Automatic Integrated Mail
System( AIMPS)

Processing

3,10 After the successful mstallation of AIMPS at Santa
Cruz Airpon Sorting Office at Mumbai, the Pepartment
has installed two letter sorting machines and five advanced
coding suites at Meenambakkam Airport Sorting Office
at Chennai in October, 1995, Another advanced coding
suite has been installed at Anna Foad Sorting Office
Chennai.

Electronic Franking Machines

101 The Departmient has taken a decision that henceforth,
the Franking Machines o be installed in the post offices
and 1o be procured by customers for postal use will be
only of the elecironic variety. Apan from being versafile,
the electronic franking machines have additional security
features which make them tamper-proof and plug leakage
of revenoe,

3.12 40 Eleciromic frenking machines have been installed
in imporiant Post (fhices in the couniry o enhance
customier satisfaction

Premium Saving Bank Service (P5HES)

3.13 The Department has implemented a pilol project of
“Premium Saving Bank Service” in Delhi Postal Circle
Fhe PSBS provides for the facility of deposits and
withdrawals (through the processor based Smart Card),
from any of the 15 identified Post Offices in Delhi Postal
Circle where electronic fund transfer terminals have been
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CHAPTER 4

HUMAN RESOURCE DEVELOPMENT

4.1 Th ength of an orgamisation is dependent on its
r'-"‘-'P'II-' 1| 1% :}.'I'III-\. |.I'II| L&l |'||I_'\-||l;'_'|. |'|'||_'|l_|'|||'|l'_'|-\. ._'||_'|_1
materials - that must run organisations. The i}{'parlmcn:
with a man-power strength of 5,98,323 has a well
developed traming infrastructure. Dunng the last 3 vears,
it has tried o follow a policy of human resource
development in e with the induction of techonology in
postal operations. It has worked out an extensive training
programme, both on job as well as mstitubional o
upgradation of skills of the employees and to improve
ther knowledge.

TRAINING INFRASTRUCTURE

£.2 The training infrastrociure

consisis of the Tollowing

af the

Drepartmeni

Postal Stafl College, India, Ghaziabad,
Fostal Training Centres af Saharanpur, Vadodara,

Myaore, Ik |'|t|~.~1r|::a and Madurui.

Postal SGlT College
.3 The Postal Staff College, located on 4 27 acre
campos at Ghariabad, is the apex training institete of the
Department catering to the needs of the managerial cadres
of the Department. The main objective of this College is
to rmpan induction and inservice iraining o the I'-|1|. i
of the Indian Postal Service and Postal Service Group
“B with a view o

, skills

and amitude o enable them o make the Postal

inculcate in the trainees requisite knowledge
System quite effective and responsive o the nesds
of the people

promote research in spheres of management of the
Postal Services: and

bl p o Postal Data Bank and Docwmentglion

Canires

Ld  The ramning programmes for the officers of Indian
Postal Service are:

Induction traming i three modules with on-joh
IMpULS over o lwo year persod

An Executive Development Programme for officers
of Tto 10 years of service

A Management Development Programme for
officers of 15 to 20 years of service

4.5 The Group “B" officers are given induction training
fiar s1x weeks (o prepare them for their new responsibilities
a5 I lI'|.;"l.""'x Lately, the foces has been on de r|_;|-'-|_||1'rc: nf
of soft skills such as ipt \'.'I|'I-: rsonal communication,

w.-.m-.'-.c-llr:. imnovatien and leadership

4.6 The College also runs workshops and seminars on
issues which .|.|||||~iL-_-I} concern the management of the
postal services, For example, duning the vear 1995-96,
the Coliepe held seminors on Standardisation of hMail and
Accessories and Postal Life Insurance, as well as
workshops on Total Quality Management, Busingss
Process Re-engineenng and Mail Management

1.7 Thel

A
AEPEC]s

ilege also organises workshops on different
of Postal Services under the acgis of Intemational
agencies such as Universal Postal Union, Beme, Asia-
Pacific Postal Training Centre, Bangkok, etc. for the
benefit of officers belonging to the P
Admintstrations,

foreign Posi

4.8  Dunng 1995-%%, 23 induction and inservice courses
were conducted by the College. In all, 341 officers,
inclading foreign studenis, pamicipated in these courses

37 officers were irained in computer apphications.

Postal Training Centres

4.9  These Centres, five in number, are designed to impary
training to Inspectors and other non-gazetted cadre, and
[L4] I|'|'||'l:':.rl reiresher raiming 1o first and second line
Supervisors. An important role being performed by these
Centres pertain (o training in computer application and
other arens like UNLX, Lotus etc. The officials belonging
o postal organisations of other countries are also impartad
tranning s and when mequened

4,10 A total of 14,282 afficials have besn ||1'|||.|.|I'-. nuning
al these training centres during the year | 995-96,
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4.11 In the Annual Conference of Heads of Training
[nstimites held at Postal Tra ning Centre, Mysore on 25th
& 26th March, 1996, an ambitious plan has been drawn

up to rmpart traming (o moee than 1,50 UL Postal Sorting

aszistanis, first and second line SUPETrVISOrs, 0,000

223 U EDBPMs duning the 9th Five-Year

poslmen and

Flon. Since mmstimtional [FAinmE o -|_._|| !,_|"-' MUIMDETS

L -

may be difficult, it was decided to go in for peripateti

and distance leaming particularly to cover the Posimen

und EDBPMs. The focus of these training programmes

will be on inculcating interpersonal and communication
skills in the front-line staff and acquining new skills to
suppleme jence gained by these cadres in a
hitherto non-competitive and low-tech area. Nothing hinds

the entire workforce (o the organisation as effectively as

nt the CRPET

ipportumiiies (o be iruned, especially on skills beyond

their daily operations

Hecopnition of Higher Performance

.12 Intune with the principle thial an organisation must
acknowledge unique contributions, the following officials

— #ﬁm_

wizre homoured with :“-I!'::i':lx-l:: Aveards for Viear 190455

Lor their outstanding performance
Shri V. Ramesh Babu, ED Branch Postmaster, Kerala
shr1 Padme Dore, ED
Himachal Pradesh

Delivery Agent,
Late Shn Supat Al, Cash Overseer, Origsa

Shn PR.C.E. Rajbhar, Postmaster, Uttar Pradesh
ahn MNanjibha Amarbhai Solanki, Post Master,
HSCr-11, Crugzrat

Shri Siba Prasad Roy, Inspection Vehicle Driver,
ARLRITI

Shri Ambadipudi Subramanya Sai, SA, Andhra
Pradesh

Shn 8. Vinaychandm Varier, Assistant Superintendent of
Post Offices, Karnataka

anmn .:|Zh.|'! |.... H.lE'II.l.':'.:-- SERD |".::-\.:|||.|-;|_'r_ |'||:_l:||

Smi, Claremma Antony, Steno Gr=11. Maharashia

4.13 The awards were Eiven away by Lhe President of
India, Dr, Shankar Dayal Sharma, at Vigyan Bhavan,
Mew Delhi, on March 13, 1995
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CHAPTER 5

POSTAL OPERATIONS
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3.9 The Department transmitted during 1995-96, 10.57
crore Money Orders valued Rs.3737.30 crores as
compared to 10.19 crore money orders valuing Rs
1355.60 crores during 1994-95, showing an increase of
3. 7% in volume and 12.8% in value

MMail Processing : Mew Initiatives

510 During 1995-96, India Post continued to make
headway in the area of modemisation and mechanisation
of mail processing. This was mainly with a view to meet
the challenges posed by the spurt in mail traffic and to
prepare the Department o undertake the daunting task of
expeditious transmission of increasing volumes of
corporate and second-class mail

AMPC at Chennai

5.11 Besides the Automatic Mail Processing
Centre{ AMPC) set up in Mumbai in 1993, the Department
commissioned the second AMPC at Chennal in October,
1995, This unit has 25 Advanced Coding desks for
barcoding unregistered first-class machinable mail and 2
high speed Letter Sorting Machines(LSMs). Besides, one
Coding suite of 5 desks is installed in Anna Road Sorting
Office

Computerised Registration Sorting

5,12 Sorting of Registration mail in Metro cities 15 being
gradually computerised. The first such Computerised
Registration Centre{ CRC) was opened in June at Market
Road wing of New Delhi GPO. The unit has one server
and eight Terminals and handles 18,000 to 20,000
Registered articles on an average, per day. Later, such
computerised centres were commissioned at Mumban,
Chennai and Hyderabad.

5.13 Computerised handling of Registered mail not only
expedites their dispozal but ensures neat and legible
documentation, faster track-and-trace of registered
articles handled and gquicker response to customers’
inguiries about the disposal of the registered maul,

5.14 The modemized Registration Centres have helped
to upgrade the skills of staff and improve productivity,

Muodernisation of Mail (ffices

5015 A major programme of modernisation and
upgradation of RMS sorting offices, initiated during

— e,

19550 was contimued dunng 1995-26, 22 sorting offices
were given facelift and provided with improved
cquipments and accessones like sorting cases, trolleys
and trays for handling mail, These steps have helped (o
provide a better working environment for the staff.

5.16 Tymng-and-bundling machines were supplied o 62
major sorting offices and Corporate POs during 1 9935-06

Mail Channels

5. 17 Distinct mail channels continued to be ﬁp-l:ml{:d o
speedy transmission of Metro Mails, State Capital Mails,
Local Mails in cities and towns, Business Mails and Bulk
Mals.

5.18 A Patrika Channel for quick transmission of
newspapers and periodicals/magazines was started in
Dealhi and some other major towns.

MAIL MOTOR SERVICE (MMS5)

5.19 For ensuring reliable gnd speedy conveyance of
mails within large cities and major towns, the Department
operates its own fleet of Mail Motor vehicles. On March
31, 1996, there were 89 Departmental MMS stations with
n total operational Tleet of 1106 vehicles, The MMS had
a total strength of 2854 employees.

5.20 172 chassis were procured during 1995-96 to replace
old condemned mail vans. By advance plannimg, their
body-building was completed in a record time of 3 months.

5.21 During 1995-26, the MMS vehicles covered .18
crore kms conveying mails which is 831 lakh kms maore
than the previous year's performance. Total expendiire
of Bs. 22.99 crores was incurred on MMS in 1995-86.

5.22 The increasing trend of kms run per vehicle during
the last three years can be seen from data below:

Year kms per vehicle

1993-594
1 G945
15995-06

| 7698 kms/anmum
1 BSE0 kmsfanoum
19731 kms/annum

523 17 of the MMS5 stations have full-fledged workshop
facilities for undertaking mapor repairs and mainienance joba.

— e —
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5.24 India Post also has a fleet of 451 Inspection Vehicles
and IV staff cars which are maintained by the MMS
workshops

BUSINESS DEVELOPMENT DIRECTORATE

5.25 For the effective marketing of vanous Premium
Postal Products, a Business Development Directorate was
sef upon 1.2. 1996, The following premium products were
pliuced under the control of this Directorate:

Speed Post

. Express Parcel Service
Hybnd Mail Service

. Corporate Money Order

Presmoum Saving Bank Service (Sman Card 5B
Service)

SPEED POST TRAFFIC

5.26 Speed post traffic increased from 1.24 crore in 1994
95 to |41 crores in 1995-06, regisiering an increase of
| 3%. Speed Post revenue increased by 6% from Ks. 54.17
croqes in 1994-95 to Hs. 5740 crores in 19%5-5964

Speed Post Track And Trace System

5.27 Track and Trace System was exiended from two
centres viz, Dellu and Mumbal in 199495 w0 & mone
centres viz. Chennan, Calcutta, Bangalore, Hyderahad,
Pune and Ahmedabad. This system will now oover a
network of 60 post offices. This has helped w ensure much
guicker tracing of amcles and response (o customer
mgquiries on the status of speed post artickes

apeed Post fanifl

5.28 The tanff of Speed Post was revised effective from
[ 1215495 as under

: Enludl FOIET

2.29 Along with the revision in tariff, the previous slab
of amicles meant For 200 kms was abolished in the case
of articles weighing upto 50 gms and 201-500 gms.

Expansion In Speed Post Network

3.3 Speed Post network was expanded from 65 National
Centres in 1994-935 to 72 centres in 1995-96. The new
centres are

Mashik, Gurgaon, Siligur, Gangiok, 56 APD, 99 APD,
and Ldaipur

PHILATELY

.31 Phelately continued to be an important activialy giving
&n opportunity 1o the Department to associate with the
commemaoration of several significant national and
international evenis. During the pencd from 1.4.93 to
31.3.96, iwenty six (26) Commemorative/Special postage
stamps were issoed. The highlights are two stamps on
the 50th Anniversary of United MNations and setanent of
2 stamps on Mahatma Gandhi.

.

5.32 Sale of Philatelic items all over the country 15
managed through a network of 31 Philaielic Bureaux
gnd 199 Philatelic Counters

A3 The Department participated in and sold Indian
postage Stamps and other philatelic matenals at the
ollowing International Stamp Exhibitions

i1 Finlandia®95

) Jakara' 93

Helzinki 10,595 1@ 15.5.85

Jakart

19.8.95 10 25.8.95

i} ':\.|'l|:;:-,|_:|_:|l_' s $|||;__-.|'|_11,17|,' 295 w0 10.9.95

5.34 The following Circle/State level exhibitions were
held during the year:

i1 Goapex 95 I?-I‘f'.'.::

B 1295 to L1295

il Wesltana'®  Salem City

26,0196 to 28.01.96

535 A mecting aof the Philatelic Advisory Comimaties was
held on 15.2.96. The Committee recommendsd the
proposals for the ssue of Commemortive/Special postage
stamps for the vear 1996 and some for the year 1997
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CHAPTER &

INTERNATIONAL RELATIONS

6.1 Department of Post exchanges International mail
by air, surface and sea with other Postal Administrations
around the world

6.2 India 15 8 member of the Universal Postal
Uniopd UPLT), a specialised agency of the United Mations
Universal Postal Union assists the postal secior in
8% member countres inimproving and developing ther
postal services, At the Seoul Congress of the LIFL held
in 1994, Indin was elected 1o the Council of Administration
(CAYand Postal Operanons Council {POC), the twao

elective organs of the Universal Postal Union

6.3 Indinplaved o very active role in the Annual Session
of the Council of Administration held at Berne in
Deiober, 1995, It chaired the meeting of the Finance
Committes of the C A, The Finance Committee,
other things, ts responsible for considening and approving
the Budget of the Union. Indin also chaired the meeting
of the Working Party on "Fmancing Umon Activilies
India is also a member of the Strategic Planning Working
Party and the Working Party on Languages of the Coanctl

of Adminisiration. India participated in the meeting of

I!"'!'-I!-"lt'

wse Twn Working Parties

G4 India plays an important rofe in the Postal

Operations Council (POC), The POC iz responsible fior
peralicnal, commercial, lechmcal and economic maters
conceming the postal services. India 15 an ex-officio
member of its 9 Committess. In addition, India has been
nomingted to o number of Working Parties formed under
these Committees. India is 8 member of the working Party
on Terminal Dues, Poreel Post, EMS and the new range
of Parcel Post Productsfservices, Intermnational Ml
Accounting as well as the Working Party on *Build, Lease
and Transfer’

6.5 India continues (o play a meaningful role n the
affanrs of Asian Postal Union. It participated in the Tih
Congress of this Union and the 25th Goveming Board
Meeting of the Asian Pacific Postal Training Centre
[ APPTC) held in Singapore from 4th to | 2th Sepiember,
1995, Singapore Congress of the APPU reviewed the Acts
of the Union

6.6  Underthe UPU Techmcal Assistance Programmee,
India Post organised d three weeks' course on Mail
Management including EMS from February 5 1o 23, 1996
at Postal Seaff College, Gharziabad. Seven participants
|'r:_-rr| % ITHnY COURLT iq‘:~. attended thiz course

b./ Mr.M, Mazou, Deputy Director General,
International Bureau, Universal Posial Union visited India
on 4 goodwill mission in March 1995, A South African
delegation visited India in October, 1995 for exchange of
information on human resource development Mr. Bruno
Laszerre, hrector General Posts and Telecommunicat-
1ons, Republic of France visited India i February, 1996 for
improvernent of bilateral ties berween India and France
INTERNATIONAL MAIL SERVICE
Foreign Mail and Parcel Traffic
6.8 During the year 1995-96, the number of mward air
parcels and the number of Outward air parcels carmed by
India Post was 140,897 and 62,770 respectively. During
the same period, number of inward surface parcels carmied
wis 89,404 while the number of outward surface parcels
carried was 47,433, In the letter mail category, it carried
mails to the extent of 35.69 lakhs Kgs. inward and 24.67
lakhs Kgs. outward. There has been a steady decrease in
foreign air parcels as well as surface parcel traffic during
the last three vears. The reason for this decline is
attribastable (o private courer operstions in the parcel mail
market, The Postal Depariment 15 thinking of an
appropriate strategy for recapturing share of its parcel
market through restrectuning of operation as well as of
the organisation
Foreign Money Orders
6.9 During the vear 1995-06, foreign money orders of
the value of Bs. 21.78 crore were received for paymen
a5 compared to Bs. 22 46 crore in the previous year thereby
regisiering g decrease of 3.305%.
International EMS
6,10 Internztional EMS Service for Romania & Jordan
was introduced this vear and the network his now been
cxpanded to 76 countries. Merchandise Spead Post Service
is available o 52 countries across the globe. The numier
of inward articles has increased o 3,19.013 and that of
outward articles to 4,000,980
l'erminal Dues, eic,
f.11 Dumng 1995-06, the Depanment recetved Bs, 3286
crores on account of wermingl dues, transit charges, air
conveyance and parcel accounts
6.12 India.hosted the 25th UPU Letter Writing
Competition in 1996, The Indian entry was awarded the
foarth mention by the LIPL
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FOREIGM SURFACE PARCELS TRAFFIC

| Fal-54 190LE5
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Table 2

Foreign Surface Parcels TrafTic

HaCad BOET

LC/AD MAILS HANDLED

L

196354 199485
R waRD CUTWARD
lable 4
LC/AD Mails Handled {Kgs. in lakhs)

Inward TR Y

1 52136

A
47744

e R

fear Inward Crutward

|.__||| 1.0l 1 --\. _'\:||.I||i-
| Aud-95 39,72 22.81]

| O95-06

FOREIGH AIR PARCELS TRAFFIC
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CHAPTER 7
AGENCY FUNCTIONS

Postal Life Insurance
7.3 As on March 31,
business of 21, 98,577
Rs. 5546, 10 crores. In the year 1995-96 only 1,71,984
i total sum

~

1996, PLI has registered total

policies, for the sum assured

new policies have been under-written for

assured Ks

--"'_"-R.-l]"'-ul"l"-' r”_

343,10 crores.

Table 6
PLI: BUSINESS IN 1994-95 & 1995-96

No. of Policies Sum Assured

(Rs. in Crores)
5.905 H97.65
1,984 843.10 /

was extended to roral areas on March
i TET

Year

1,6
170

f exfensionat RS

n the First vear of 1Ls

Inhle s

SAVING SCHEMES : Bl
(M 3L.3.50)

SINESS PROFILE (AS

(in thausands of Bs)

_‘\Il to this e o B T3 ¢ res ( Sum Assured ] with more

1 palicies was procured thr

DEPMs,

wagh Lhe

nE 1n

twa lakk

I EDBPMs k SPMS warki

r rural PLI) offers four types of

Sea

K] -
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Whole
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te Azsurance, Convertible
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L
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L -
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Table T
PLI: CLAIMS SETTLED IN 199505

Amount
{Hs. in Crores)

post Mo, of Cases

L}
MNSCd [0 operale

iy Hhe ;J._-I.. A [ g

- iatarty J9385 234,
Death 3.449

Loan Sanctinmned 11

total of 1.69 cron

A
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PLI: BONUS DECLARED (1990-91 TO 1995-96)
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Rs_ 70
Rs. 72
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CHAPTER 8

FINANCE

[Tue tozal revenoe during the year 1995-96 was Rs. 115042 tabbe mo. 100, The increase was mamly due io paymeni of DA,
crores and the net working expenses of the year was Rs, 18089.83 Bomus arrear due (o upward revision of Bonus ceiling from Rs
Cromess aginst e previots years expendstare of s, 152222 crores 1600 to Rs, 2500 and clearance of previous bill pertaining to

mincrease of about 15 8% | und aganst the estimated ex printing of postal satsonery and inadequase provision of funds by

pendeture of Hs 162 crores projected m RE 199596 (see the Ministry of Finance

£ Table 10 Y

REVENUE AND EXPENDITURE

(E5 in Crores)

Particulars [ d-05 109506 S inerenee +
decrease(-) over
previous year

REVENLE
Sitle of stamps b3 16 650,500 0.8
Postage realised i cash .35 201,29 (=) 5.82
L ommission on money order, indian Postal Crder etc 6212 il 6,22
{Hher receipts 31.TE 16,47 (=§32.28
Toral 117041 1150.42 -1 1.71
EXPENDITURE
Gien administration | 3043 149 65 1474
Ciperntion 472,72 1691.27 14.84
Agency Services E6.48 102,18 1815
Chthers 4]0 525904 19 54
MOTAL GROSS EXPENDITURE 213070 247214 16,02
leis: RECOVERIES (.44 662 31 d.85
NET EXFEMDITURE A2 23 80083 13.89
VUL S

£ Table 11 N
RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY SERYICES 1995-96
{(Rs. In Crores)

SAVING BANK AND CERTIFICATES 55648
MILITARY PENSION 028
BYMENT OF COAL MINER AND EPFf

FAMILY PENSION AND MISC SERVICES 017
PAYMENT OF RAILWAY PENSION 1.41
POSTAL LIFE INSURANCE 20,5949
CUSTOMS DUTY REALISATION 0.81
SAVING BANK FAIRING WORK 0.648
MAHILA SAMRIDDHI YOQIANA 20,42
TELEGRAFPH SHARE OF COMBINED OFFICES 18.74
OTHERS 133

[OTAL Y 66231/
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{C o=t of Services
8.2 The cost and revenoe of main services for the year shown against each service below:;

1905-96 alongwith the position for the previous year are

Table 12 -\|
COST OF SERVIUES
(in Bs.)

Services 1994-95 1995-96
| Hevenne Cost Revenoe

Post card 0,15 [.83 .15
Printed card 0.60 .74 e0
Letter eard 0.75 |.BE 0.75
Letter 2.40 r ey 235
Parcel 17.0] 20.79 20000
Money onder 18.61 16,78 16.56

Registration .00 11.91 6,00
[nsurance 17.91 J6.92 20,06

Book Posi

Book pattern 2.40 2.15 278 235
& sample packets

Printed books 3.01 1.70 397 1.E9
Oithers 3,28 1.55 3.97 1.66

Capital Outlay of capital on fixed assets rose 1o Bs, 718,85 crores at the
8.3 The expenditure on fixed assets during 1995-9%6 was  end of the year. The net progressive Capital Expenditure
s, 68.08 crores. Of this, 40.91% was on land and build-  at the end of the year financed from General Revenue
ing and 59.09% on apparatus, plants and others. The value  was Rs. 590.66 Crores
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CHAFPTER 9

OTHER ACTIVITIES

Staff Relations

9.1 The Depariment endeavoured to maintain bealihy and
purposcful relations with the three Federations and twenty
seven Unions! Associations of Departmental employess
and Extra-Departmental Agents dunng the year.

92 During 1995-96, periadical meetings of Departmental
Cowncil and Regional Council (JCM) were held with staft
side, At Central level also discussions continued with
staff side, on varions issues, like Productivity Linked
Bonus. A meeung of the Standing Committee of
Departmental Committee of Agents was held on 23,545
for discussing the items to be referred to the one-man
E.O. Commanee { Justice Talwar Commuities)

9.3 With the netification of CCS (RSA) Rules, 1993
verification process through check off system was carmed
out from the pay of July, 1995 for the purpose of
recognising service associations/unions, formed for
different categories of govermment servants identified m
the Department. In this process, only three associations,
namely, Postal Officers Association, All India IPCYs/
ASPOY's Associglion and All India Postal Officers
{ Accounts) Association got the required membership
9.4 Similar verification process is being carried out for
Extra-Deparimental Agents’ Association for which
results are yet to be received from the Circles

Staff Welfare

2.5 The Objectives of the Postal Services Siafl Welfare
Board are to promote, develop, organise and exercise
overill control in rEspeEct of staff amenities and welfare,
sports and cultural activities in the Department. The
Board receives grant-in-aid for this purpose from the
Government. Voluntary contributions from stafl and
collection through sporis and culiural activibies are also
arranged by the subordinate formations.

0 6 The funds of the Welfare Board are utilised for welfare
sctivities like Community Centres, Recreation Clubs,
relief in case of natural calamities, grant of scholarships,
excursion irips, grants o help handicapped stafl and
children, maintenance of vocational traning centres,
creches, schools and Welfare schemes for SC/ST
employees. During the year, special allocation of Rs.
26,22 973 50 was made for assistance (o postal officials
who were affected by floods in Haryana, Assam, Jammu
& Kashmir, Delhi and West Bengil

Moedical Facilities

9.7 The Depariment attaches much impanance (o provide
medical facilities to s employees and themr famaly
members, The Depariment of Post, alongwith Departiment
of Telecommunications, muns 536 P&T Dispensancs and
7 First-asd Centres in £8 citiesfiowns. The number of
beneficiaries served by these dispensaries is 7,74,427
I'he expenditure incurred on the running of the
Dispensaries, including the cost of medicines, dunng
199596 was Ks_ 15.94 crores. Al other cities and towns,
Pastal staff availed the services of CGHS dispensanes
ar Authories Medical Antendants,

Compassionate Appointments

9.8 In the event of the death of depantmental officials
and extra-departmental agents while in service, and in
certain cases of invalidation of officials in service, the
Department provides suitable appointment to a family
member of the official concerned in relaxation of normal
recruiiment rules In deserving casdés

Holiday Homes

9.9 The Department is running Holiday Homes at 20
locations for its employees and their families. These are
quite popular and well made use of by the stafl

Sports and Culture

910 During 1995-96, All India Postal Sports Board
arganised toumaments in WeighthitingPower lifting and
Best Physigue (Gujarat), Kabaddi {Andhra Pradesh),
Badminton (Bihar), Basket Ball {Punjab), Football
(Calcutta), Volleyball (Kerala), Tabel Tennis (H.P.);
Cultural (Delhi), Athletics {Tamilnada), Wrestling
{Haryanaj, Hockey (Ornissa), Chess (J&R) and Cricken
(Uttar Pradesh)

Representation of SC & ST in Service

311 Azon 31.3.96 thepe are 17382 5T, 53139 5C, 2626
Ex-servicemen , 157 Disabled Ex-Servicemen and 25229
women employess in vanous grades in the Department
{zee Table no. 16 & 17).

SC /ST Cell

§,12 The SC/ST Cell is in existence in the Department
for redressing the grievances of SCs/S8Ts Employees,
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de-reservation cases, appointment of Liaison Officers
analysis of annual statemnent regarding representation of
S5Cs/S8Ts in service and for arranging informal meetings
with the representatives of the 5CF 8T Association.
During 1995-9%, nearly 25 cases of gnevances have been
taken up and are being enguired into, De-reservation
sanclion has been 1ssued mn four cases and an informal
mecting was held with the representatives of the SC/ST
Association 1o atlend to their grievances

Mapazine

9,13 'Dak Patnka’ 15 the gquarierly house journal of the
Department of Post published bilingully. This is the only
house journal which provides opportunity te officials in
the Department 1o do creative wiiting on general themes
and on different activities of the Deparment

0.14 This vear Dak Patrka published different articles
on Inland and Foreign Postal Systems highlighting the
role of the Post in its different aspects. In addition,
separale pages were reserved for new columns such as
Health for all, About Us, Press Speaks, Children's page
(Bal Pratistha) to make the journal more varied and
interesting. A new column *Indradhanush” was also added

to publish interviews with departmental officils, who
have won recognition in cultural’ sports spheres

Waork Study

915 The Intemal Work Study (TWS U} branch 15 entrusted
with the task of evolving norms for various operations in
the Depariment, Morms recommended by IWSLU for
Giroup "C" staff for dedwuction of Income Tax from NS5
accounts have been veried and approved by STU (Ministry
of Finance)

0.16 A study for evelution of norms for Speed Post
Postman has been completed and is under further process

Official Language

%.17 The Department of Post, as per the policy of the
Central Government, has been making sustained efforts
to ensure the optimum use of Hindi as Official Language
To ensure the implementation of Official Langnage Act,
1963, Official Language Implementation Committes has
been constituted at the Headguarters and also m all s
subordinate offices

G 18 With a view o ensure the maximum progressive
use of Hindi as Official Language, a scheme for

=,

organising "RAJBHASHA SAMMELAN" in every
Circle of the Department, at leasl once in a year, has
been mtroduced and nodable progress has been made, Five
Rajbhasha Sammelans have been organised in five circles,
during the year 1995-96. Also steps taken to ensure
solution to various difficulties faced by the Circles have
proved effective

.19 With a view to review the implementation of the
Citicials Langoage Act and the niles made there under,
the Official Language Policy and compliance of the
Annual Programme issued by the Ministry of Home
Affairs, Department of Official Language, inspection of
the varnous offices of the Depariment is being carried
out from trme to time and 14 subordinate offices weps
inspecied at the Directorate level. The Commitiee of
Parliament on Official Language have also inspected
offices of the Department during this period. Necessary
instructions have been issued to ensure the follow up
action on the suprestions made by the spd Committes
during the course of inspection with regard to the
implementation of Official Language Act

920 With a view (o gear up the implementaiion of Hindi
through incentive and goodwill, a number of incentive
schemes hive been imtroduced in the Headguarters and
subordinate offices. The officers/officials are duly
recognised with cash prizes under these schemes.

0.21 The Depariment has introduced an "ALL INDIA
DAK VIBHAG RAJBHASHA SHIELD™ scheme for its
subordinate offices. Under this scheme three running
shields and a cash prize of Rs. 5000 cach will be awarded
every vear o three of the Circles located in Region “A°,
‘B* and "C" for doing their maximum work in Hindi.

9.22 The Department provides adegoate funds i every
financial yvear to its Circle Offices and thewr subordinate
offices for the purchase of Hindi Books for the Office
Library .

9.23 Instructions have been issued regarding provision
of training officers and staff at the Headguarters and the
Circles under various schemes initiated under Hindi
Teaching Scheme

9,24 "Hindi Fortnight” was organised in the Directorate
from Sepiember 1 to 15, 1995, In addition to other
officials, senior officers of the Directorate at the DDsG
level also took it if the :-Illlrliﬁhl with enthusiasm
Maximum work was done in Hindi during that period
The officers/officials were encouraged by awarding prizes.
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PART II
ACTIVITIES

(April-December, 1996)

Expansion of Postal Metwork
1.1 During 1996-97, 171 Extra Departmental Branch Post
Cihices (EDBOs) and 37 Deparimental Sub Post Offices
(DE0s) have been sanctioned in the country against a
larget of B0 EDBOs and 150 D50
Modernisation
1.2 S00 Multi Purpose Counter Machines (MPCMs)
AiFe |lr..'|!-'_ installed duri 2 the current year | | 90607, O
these 200 will be Local Area Metwork (LAN) covering
200 major Post Offices, Each LAN will consist of one
Server and two Nodes. The rest will be 200 MPCMs
covering aboul MK post offces, More Post Offices in the
colmniry have been idennfied for modemisation |I-.|r:r|g =
year and the work 15 in progress

§ Compustenisation of Registration Sorting Work s being
extended to 3 more cities 1e., Ahmedabad, Bangalore and
Cakcutta. A second Computensed Registratron Sorting
Centre has been opened in New Delhi in Aoguost, 1996 at
South Delhi Sorting office, Nanakpura. This unit has one
server and 13 nodes, All over e counley, twenly Mail
have been identified for modernisation and
upgradation of equipments during §996-97 and the same
is under progress

Uiices

|4 Compuiensation of 5B Control Urganisation m vanous
i ] Bs. 50 lnkhs and
nof 15 Postal Stone [y pois L5 alsom Progress

gslimated cosl ol
Specd Post

I -5 Udupi and Gandhi Nagar centres have also
been added in the Speed Pt Mational MNerwork -.:||||:l|:.=_
he number of Mational Centres o 74

L LW e

GUG-9 bnnging

ws on S0 E1.SG

1.6 The International EMS service is proposed 1o be
extended o another 4 countries namely Cambodia
LKramne

network 10 3 couniryes

i Eritrea, which wall extend the

Esionia,

Oiper allons

4 new method of payment of posiage in cash while
Reporis of compintes i bulk was
1996, Under this schems, a shori-
berm permisston 15 issued to the companies and they would
pay presumptive postage on Annuil Reports to be posted
by them. The payvment 18 Lo b w arked out on the hasis of
wizLghl al L

Al

Illrll'l!IJl\.l\.'LI n ."l-1.|.'-.

pesting

article and the number of shareholders of

—

I l

the company. The postage so calculated is credited in
advance of posting.

1.8 Special Money Chrders have been designed for the use
of bepeficianes under the Mational Social Assistance
Programime

|.9 Registration fee for cable TV operators has been
revised from Rz, 30V- to Rs. 5004~ and Rs. 250/~ has been
fixed as a fee for issue of doplicate Registration
Certificalo.

110 A new s, 2~ Post Card, called "'Competition Post
Card"" was introduced on Movember 14, 1996 (o be nsed
exclusively for entering in competitions organised by
varous programmes on TV, Radio, Newspapers, etc. This
hixs besn done to avert the use of ordinary post card, which
has a high element of subsidy,

11 Instrections on the use of ﬁ..tlll'.rrl_E machines have
been revised o ensure a proper waich of postage consumed
and to facilitate better services to the customer.

1.12 Under “Mahila Samrddhi Yojana®™ , the progressive
iotal numiber of accounts opened as on October 31, 1996
wierg 2,02 crores and the progressive total amount
deposited was Ks. 214,79 crores

Philately

1.13 Twenty three commemarativelspecial postage stamps
wiere issued between Aprl and December, 1996, including
i wel of 4 colourful stamps on Himalayan Ecology and
stamps on Olympic Centenary in addition to a sefenant
of 2 stamps on late Dr. Salim Ali, the well known
ornithologist. The following State/Regional level
exhibilions were held during the peniod

5,96 to 19,596
686 o 30696
7

iy Smngampex '96—MNapgercoil T
[hanjaipex "H—Thanjaur
lanapex "96—Tamil Madu

{Chennai)

I
IR
[2.3.96 to 14.8.96

.14 The Department participated in the following
Internstional Philselic Exhibitions and also armanged sale
of Indian postage stamps and other philatelic materal at
these exhibitions

i I".'.ru'h. kL

R.6.96 o 16.6.96
il Obymphilex "6 Alanta (LISA) 14,796 to 4.8.96
it] Sasre ‘06 Colombo (S Lankaii 7.7 96 w 18.7.96
v} Istanbul ‘06 Estanbul (Tarkey) 310096 to 610,96

— r——

Toronto {(Canoda)




et rre

1.15 W-urd, 1997 % 2 favm = 10 ST
= fore ol % o v B

1,16 feAiw 1.1.97 =1 9fs Bz =i & o feiefes
W‘r'@"'ln_'l'l"lﬂ"ﬂ'l

1.17 Trtefers wilm #tw sfaa & wedm & 7 S
s Efirdert & wmmrym F B faam em 15 | 22
fediar, 1997 R ¢ faeeft & wnia e o $fedwm, 1997
o U Torem fudtefirs, Wy = smiee frm s )
g WUl T W TG #0996 % Aae T
ITEr &% B T = |en Tn ¥

.18 §9 WeRAl § e fowd = =aee o wefia = s
fomr] T wefw o fios2 ot i i)

1.19 v # wen s fedefrr wed v W W
1954 H sfag = ot = v o e & 00
ol ¥ & e § st R T w5 O v ot
78 v sfgtem 73 o i so T F o el
vt s w0 &) wim W ifEm 29 A O
foren Fefers weeft smiifomm =03 = o ot foen =0
20§ 20 WA, 1989 TF T4 foow 7 At i 7 9

70 W i o7 T wewfEl S qaien o vl v B
3 9 A9 T oE W S BT v e W s W
o B e f aEif W m

1.20 e S g () = s S v iy
(He) o = e i, (i) seEm iR S TR
v ¥ 59 drnsd & wit afedret § am e faem
smrarer o4 (femeede) F wom: 14 Wi A 26 A,
1996 T 15 SEIEL W 23 SEET, 1996 T T T
fefafiet =t w0 S 5w W s = M Vi
¥ STeTEE W)

.21 HER T OEE T a9 (S oSt 32w
e s e § A S v W sm Ay o
T & fon sdeefre Mfan s 3fEn O ot
smefear dom =0 = e dha o faen S fow A
ufrrae & ferg ot v ity = S fem e
1.22 18 B 24 377, 1996 7% fasas (swaEw) #
A SETy = e (T oo e o
T 21 st wfaffidems 3 vy = wfafus fFnom

= sl

15—

WOl PO

A & S WY T AR 2 R () &
Y TR S fawdl W=l e & T 14 A #T
JTE, 1996 TF AT (quEw) = v d
1.23 23 | 31 SRR, 1996 TF SOE o9 W ST
wrn \iEd wa F am o wees & de e e
WA #9 W AMEE = W T wo feeet st
T Ay #i T
.24 5 & o, vy, v o wiE e s A
10 s, 1906 W, fosfe = st (o) &
waET W & e, ar = fo fem
1.25 2681 7 9t 9 7 S i i, 1997 § s
= A | A W S, 1996 H Smifad 146 e T
#ra wif o am form
wiirem
1.26 UM RE WETE W A stie A fede 1006 W
g TmferiEn TaEws safa fen
.3 4t v vfidemd sedwe-(2) 4=
. Tl 3 g 1996 % 0 59 186 A &
o 3 W o Yivewm wp e i .
wima-Trs a9 & o0 6w ) W § s
T+ e &)
, T, 1996 o 12 sfismfidt § oo w&Ey fa=m
FET |
4. g, 1996 ¥ 15 it @ fg st frem
wE |
1.27 THE 3T, UREE WE W 9 Wi e %
faqms W wEw e (A, 1996), 99 wEy
{ STRET-TEET, 1996), HYH O WEY (TEET 1996,
o= i ( frdar, 1996 ) T afre st & o wefag
wEY T 2 T UN fEEER, 1996 W A o B
1,28 TR=0 = T T e e W & = s
% forg Trefafom Taasdt = smdem ot fea-sedla &
= i o o afeiefin o werdfE (T, 1006 )
1,29 wHe = i S5 3 e st S i & 39
6189 Fe=E = s o feEn, 1996 F e wiem
e i & 1w T e gu wdefe & fan wam wiim
T FEE AT o T ST Al N, 3t
Afs #1370 s wuged & wm 2722 it W
wit e fem mm)




wrrete e

1.15 The Department propose to issue about 10
commemorativelspecial postage stamps during Janoary-
March, 1997 i

.16 A Philatelic Bureau has beéen opened at Nashik HO
on 1.1.97

117 Ingepex 1997, a World Philatelic Exhibition is being

organised by the Depariment of Post in co-operation with
the Philatelic Congress of India and with the patronage
of The Federation Intermational De Philatelie from 15th
December to 22nd December, 1997 at Pragati Maidan,
MNew Delhi, The exhubition 15 a tribute India Post pays (o
the Nation on the occasion of golden jubilee of its
independence

1.18 A wide range of SLAMpS |1I.'."||||.Iir|g rare collections
will be on display

[.19 The first international philatelic exhibiion was
organised in India in a small way in 1954, as g part of
the centenary celebrations of the Indian Postage Stamp,
Since then India has hebd two more meematsonal philatelic
exhibitions, INDEPEX 73 and INDILA B0, India had also
had the ||'."r'i||.'f_|." of '.'lﬂ-gillﬂ.'l"'.hllllll_ 1 Wiorld |"'|'|i|.'.=|‘.1_'§iq_'
Exhibition, India B9 which was held at Mew Delhi from
Fanuary 2010 29 1980, INDEPEX 97 i3 thus the fifth in
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International Relations

1.20) India being member of the Council of Administration
(CA) and Postal Operabions Counctl (POC), the two
organs of the Universal Postal Unign (LIPLYY, participated
in the Annual sessions of these organs which were held
from Aprl, 14 o 26, 1996 and from October 15 o 23,
1996, respectively al Beme [Switzerland). India chaired
the meeting of Finance Committee of CA and also the
meeting of the Working Party on financing of the extra
budgetary activities of the Union

1.21 The dth meeting of the SAARC Technical Committes
on Communications {TCC) was held at Male in .'"L]ll'll_
1996. India has been assigned the task of preparing a
project idea on Elecironic Tracking and Tracing for EMS
in the Region for submission tothe Council for SAARC
fund for Regional projects for consideration,

.22 A two member delegahion represented Indii in the
1 1th Conference of Commonwealth Postal Administration
CPAS beld at Bndgetown (Barbados) from August 18
e 24, 1996, This delegation also visited Washington
(USA) from August 14 to 17, 1996 1o discoss impartant

“——-
WA, POET

postal issues with United States Postal Services (USPS)
including the starting of Money Order service between
the two countries.

| .23 Department of Post participated in the ESCAP
Ministerial Conference on infrastructure alongwith 2nd
World Infrastructure Forum held from October 23 to 31,
1996, Durnng the Conference, New Delhi Action Plan on
Infrastrocture Development in Asian and the Pacific
Region was launched.

1.24 Mr. Wayne Moore, Manager, Marketing Asia Pa-
cific Post visited India Post from August 6 6o 10, 1996 10
discuss the implementation of Seoul Postal Strategy

(SPS).

1.25 The 26th UPU letter writing competition would be
held in Feb., 1997. India took part in 14th SAARC letter
writing competition held m Oct, 1996,

Traiming
1.26 The Postal Staff College of India conducted the fol-
lowing courses between April and December, 1996,
. IPS Probationers’ Programmes - (2) batches.
2. P55 Group B Officers” Tramning in 3 hatches
for a tofal of 186 Officers’ between March and
July, 1954 - & weeks for each batch. The train-
ing included a course in Compuoters.
Management Development Programme for 12
officers in September, 1996,
Executive Development Programme for 15 of-
ficers im Ckctober, 199G

.27 Besides, programmes/workshop on Marketing of
permivm services (September, |996), Mail Management
{October-Movember, 1996), Total Quality Management
{Movember, 1996), 5avings Bank {December, [996) and
Crizis Management & TOM for Senior Officers (Decem

ber, 1996) were also conducted by the Postal Staff
College.

1.28 The Postal Staff College also conducted the under
menticmed courses for Postal Officers from foreign Postal
Administrations.

International Mail Accounting for Maldivian Postal
Crfecers {Movember, 1996).

.25 The five Postal Training Centres have trainéd in all
6,189 officials in vanous non-gazetied cadres between
April and December, 1996, This include both induction
prarming o new recruits and In-serviceRefresher training
for those already in service, Also, 2722 officials wene
irained in the use of computers,
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k studies of Welfare, Sports and Medical

Postal Directorate were carried out. While

‘elfare and Sports sections has been re-

report on Medical Section would be released

shortly. Work Study on the post of Senior Hindi Officers

in subordinate and attached offices is expected to be com-
piled by March, 1997,

Staff Relations

1.31 During April-December, 1996 the Department of
Post recoganised 3 Associations, namely, All India
Inspectors and Assit. Supdts. of Post Offices Association,
All India Postal Accounts Officers Association and Postal
Officers Association under the, CCS (RSA) Rules 1993,
Re-verification process is being conducted for 34 applicant
sErvice associations under vanous prescribed categones
ini the Diepartment.

1.32 An all India Postal Strike was held by 3 Federations
and 3 Associations from October 23 1o 29 |, 1996
demanding removal of ebgibility celling for grant of
productivity linked bonus to Group C and D employess
The demand was accepted after detailed negotiations with
the representatives of the Federations and Associations

Sports
1.33 Dunng April-December, 1996 following All India

=,

Postal Sportshtournaments were organised:

| Chess and Carrom Bihar
1. Weight lifting,
power lifting
& Best Physique
Badmunton
Eabaddi
Table Tennis
Yolley ball
Wrestling
Cultural meet

Dl

Crisza,

Tamil Madu
Madhya Pradesh
Punjab
Maharashira
Kamaiaka.

Official Language

1.34 During the year, “Rajbhasha Sammelans’ were
organised at Ahmedabad (Gujarat Circle) and
Bhubaneshwar (Qrissa Circle). The Committee of
Parliament on OL carried out inspection of Postal
Directorate on September 23, 1996 and Office of CPMG,
Cujarat Circle on September 27, 1996, The officers of the
Depariment also carmed inspection of the Office of CPMG,
Tamil Madu and SSPO (Central Division), Chennai.
Sancton were given for the purchase of Hindi books for a
sum of Es. 5000/- and 3000/- to the Circles and their
subordinate offices, respectively. A Hindi fortnight was
organised in the Postal Directorate and its subordinate
offices from September 13 to 27, 1996,







i Table 13

Details of Paras in Report of the Comptroller imd Auditor General of India ouvistanding as on 31.1.97

CEAG Report. Para No Subject
Mumber & Year

L Pt : #
T of 1995 Lo=s in sale of wiste paper
L

T of 1995 Construction of Head Post Office building st Cuttack
T af 1996 Crganisational set up and Financial Management

T of 1996 Appropriation Accounts

1ok 154965 Irregular izsue of Mational Saving Certificates

T of 19956 . Infractuous payment of rent

T of 19494 ] Avroadable expenditure on construction of & Post Office Binkding

Action Taken Notes relating to Paras 4.1 of 1995, 4.2 of 1995 and 1 of 1996 have been sent to Director Gen-
eral of Audii for verting, ATN on Para 2 of 1996 sent to Ministry of Finance and Lok Sabha Secretariat for
\_rfgulama:jun of excess expendifure,
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Tablc 14

Mo, of Post Offices. ]-'_rmnn mel and Mail Traffic: A Profile—1247-458 to 1995494

Y
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Mo, of Post Personnal
CHfices Emploved

Miail Traffic

(in croges)

| 53,000
J-_‘Ii'"lllll'lii
1.23. 000
3.453 00K
5,92.000
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Table 15

Personnel: Actual strength as on 31.3.96
(including those on deputation and training outside the Department)

A, DEPARTMENTAL
(zazetted
Secrefary (Post)
Member, Postal Services Board
Sr. DDG, Secretary, Postal Services Bosrd
INDIAN POSTAL SERVICE
Chiel Postmaster General

Sentor Administrative Grade
lunior Administrative Grade
Tirmne Scole
Postmaster Service
PF&TACCOUNTS & FINAMCE SERVICE
Senor Admimistraiioe Crrade
Tumior Administranyve Cirad
Time Scale
Accounts Officers & Asstl, Accounts Officers
Central Secretariat Service
CIVIL WING
Chief Emginect
{Jihers
Other General Central Services

FOTAI

NON GAZETTED GROUP AC ROUP LY TOTAI

Falway Mall Senvice
Ml Motor service

Lthers

MOTAL

MOTAL DEPARTMENTAL

B. EXTRA DEPARTMENTAL

Qi!t,'-. ND TOTALAA+B)
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Table 16 TN
Number of Employees: Scheduled Castes Tribes as on 31.3.96

Scheduled Percentage 1o Scheduled  Percentage to
Caste Total Mo, of Tribe Tatal Mo. of

Employees Employess

e

Group ‘A 21 1454 4.59
Group 'B° 223 1160 2:96
I:ru_:-up : B al 50 18.08 606
Group T 1413 18,92 6.39
(Excluding Sweaper)

Group T 842 TH.68 5.54
[Sweeper)

- e

/o5 Table 17 %)

Number of Employees: Ex-servicemen, Disabled Ex-servicemen and Yomen Employees as on 31.3.96

CEE — —— e — rw e —

Ex-Servicemen Dhsabled Women
Ex-Servicemen

Group ‘4’ — 75
{roup ‘B’ — L0
Group 'C’ 129 23,339
Group T 25 4 481
(Excluding Sweeper)

CGroup T 2 24

(Sweaper)
\_ J
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Sarahan Bushahar Sub Post-office in Shimla District located at an altitude of 6,300 feet.
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A view of the inside of modernised Eranhipalam Post Office, Calicut Division, Kerala.
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