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VISION AND MISSION 

The Mission of the Post is to provide high quality mail, parcel and related 
services in India and throughout the world; to be recoganised as an efficient 
and excellent organisation ·exceeding the expectations of the customers, 
employees and the society; to perform the task by; 

* Total dedication to understanding and fulfilling customer needs 

* ~otal devotion to providing .efficient and reliable services which the 
customers consider to be value for money. 

* Total commitment to providing challenging and rewarding career for 
every employee. 

* Total rt?cognition of the responsibilities as a part of the social, industrial 
and commercial lite of the country. 

* Total enthusiasm to be forward looking and innovative in all areas. 
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CHAPTER 1 

OVERVIEW 

Economic Scenario 

1.1 The liberalisation of the Indian Economy has 
resulted in marked improvement in the performance of 
various sectors. The growth of GDP at factor cost, after 
rising to 6.3 percent in 1994-95, accelerated further to 7 
percent in 1995-96, inspite of a low growth rate of 2.4 
percent in agriculture, forestry and fishing sector. In fact, 
the foodgrain production is marginally low at 190.4 
million tonnes in 1995-96, compared to a new peak of 
191.1 million tonnes in 1994-95. 

1.2 The acceleration in industrial growth has been 
maintained, with growth of 9.3 percent in 1994-95 
followed by 12.4 percent in 1995-96 (April,95 to 
February, 1996 over the corresponding period of the 
previous year). The industrial growth has not only been 
high during the last two years but has also been broad­
based. 

1.3 Monetary management in 1995-96 achieved the twin 
objectives of reducing the annual inflation rate and 
providing credit support for production. The foreign 
currency reserves which were at $2.2 billion in 
March, 1991 stood at $17 billion in March, 1996. 
Although export growth remained strong at 21 percent in 
dollar terms, in 1995-96, the balance of payments came 
under some pressure because of the continuing surge in 
import growth, higher debt service on external liabilities 
incurred in earlier years and a decline in net portfolio 
investments in the form of GDR issues. 

1.4 The annual rate of inflation (based on WPI) declined 
from 10.4 percent at the end of 1994-95 to 4.4 percent at 
the end of 1995-96. 

1.5 The Common Minimum Programme of the United 
Front Government lays emphasis on growth with justice. 
Building a just and humane society, frontal attack on 
poverty, stimulating agriculture and industry, proper fiscal 
management and generating employment opportunities 
form important components of this programme. 

1.6 All these developments in the economy have led to 
increasing demands on the infrastructure sectors including 
communications. With accelerated growth in agriculture, 
industry, trade and commerce, these demands are bound 
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to grow and the infrastructure services have to keep pace 
with this growth. 

Challenges and Strategies 

1. 7 Postal administrations the world over are trying to 
cope with the challenges posed by growing volume of 
mail, the need to deliver services faster to the customers, 
increasing competition from courier industry and fast­
changing communication scenario due to technological 
advancements. Postal administrations, under the aegis 
of the Universal Postal Union (UPU), are evolving 
strategies to respond to these challenges. 

1.8 While universal and relatively cheap and affordable 
postal service has to be provided to the society at large, 
the Post has also to cater to the specific needs of segments 
like the business and industry, government and 
institutional bodies who demand a much quicker service 
even at relatively higher cost. There is need for 
segmentation and prioritisation in the processing of 
different categories of mail like household mails, 
government mails, corporate sector mail, newspapers and 
magazines, other second-class mail which have different 
time-sensitivity. Modernisation of postal operations and 
induction of technology are important steps initiated by 
postal administrations to meet the challenges and improve 
services in order to enhance customer satisfaction. 

Postal Network 

1.9 India has the largest postal network in the world 
with 1,52, 781 post offices of which 89% are in the rural 
areas serving 6,04,341 villages in the country. 
Paradoxically, the traffic and income of a large number 
of these post offices have not been growing, resulting in 
substantial financial deficit. Yet the Department continues 
to receive demands for more post offices in rural areas. 

Objectives of the Department 

1.10 The major objectives of India Post are to: 

- ensure availability of basic postal services in all parts 
of the country, including tribal, hilly and remote 
areas; 

- provide efficient, reliable and economic service; 
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- provide value-added services according to market 
requirements; 

- modernise the services to handle the growing volume 
of work with efficiency and enhance customer and 
employee satisfaction; 

- be a forward-looking organisation; and 

- generate more resources and improve financial 
performance. 

Financial Position 

1.11 The financial position of the Department continues 
to be a matter of growing concern. The total revenue 
during 1995-96 was Rs.1150.42 crores against net 
working expenses ofRs.1,809.83 crores showing a deficit 
of Rs.659.41 crores. The deficit in 1994-95 was 
Rs.351.81 crores. 

Tariff 

1.12 During 1995-96, postal tariff continued to be low 
and subsidised. The Department incurred a loss of 
Rs.1.68 on a postcard and Rs.1.13 on an inland letter 
card to mention only a few services. In the Union Budget 
presented on July 22, 1996, tariff of Printed Postcard 
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was raised from Rs.0.60 to Re.LOO and Registration fee 
from Re.6.00 to Rs.8.00. On November 14, 1996, the 
Department of Post introduced a stationery called 
"Competition Post Card" priced Rs.2.00 which alone will 
be used for participation in various competitions 
announced by the TV, Radio and Newspapers. 

Postal Operations 

1.13 While Counter Services are being modernised, the 
Mail and Delivery services continue to be under stress 
owing to mismatch between the volume of work and 
manpower availability. The problem is accentuated by 
rapid growth of cities and towns where sprawling 
residential colonies with many high-rise buildings are 
coming up. The Department is taking various steps to 
improve mail and delivery services in both urban and rural 
areas. 

1.14 The Department is sparing no efforts to make the 
management more responsive to public needs and 
expectations, make the services more customer friendly 
and humanise the system more perceptibly even as it 
inducts and assimilates increasing doses of technology 
into the operations to make the Post a better instrument 
of public utility and social integration. 
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CHAPTER2 

ORGANISATION 

2.1 The Department of Post under the Ministry of 
Communications is functioning under Shri Beni Prasad 
Verma, Minister for Communications. Shri R.U.S.Prasad 
is holding the charge of Secretary. 

2.2 The Postal Services Board, the apex management 
body of the Department, comprises the Chairman and three 
Members. The Secretary, Department of Post, is the 
Chairman of the Board as also the Director General of 
Post. The three members of the Board hold portfolios of 

Operations,Development and Personnel. The Joint 
Secretary and Financial Advisor to the Department is 
permanent invitee to the Board. Board is assisted by a 
Secretary, who is a senior staff officer of the Directorate. 
Dy.Directors General, Directors and Assistant Directors 
General support the Board at the Headquarters. 

2.3 For providing postal services, the whole country 
has been divided into 19 Postal Circles. Each Circle is 
co-terminus with a State except the North Eastern 

ORGANISATIONAL CHART OF THE DEPARTMENT OF POST 
MINISTER FOR COMMUNICATIONS 

I 
SECRETARY 

Member (Personnel) Member (Operations) 

DDG (fraining & 
Establishment) 

DDG (Medical) 

Dir (Vigilance Petition) 

DDG (Postal Operations) 

DDG (Mails & 
Trmsportation) 

OSD (Technology) 

COM (Business Development) 

Dir (Vigilance Petition) 

Circle which comprises six North eastern States; 
Maharashtra Circle includes the State of Goa; West 
Bengal Circle includes the State of Sikkim and the 
Union Territory of Andaman and Nicobar Islands; 
Kerala Circle includes the Union Territory of 
Lakshadweep and Punjab Circle includes Union 
Territory of Chandigarh. Each of these Circles is 
headed by a Chief Postmaster General. Each circle is 
divided into Regions, comprising groups of field units, 
called Divisions (Postal/RMS.Divisions). Each region 
is headed by a Postmaster General who is the Postal 

Member (Developmeni) 

DDG (Savings Banlc) Sr. DDG (Corporate Planning and 
Te.chnology, Philately) 

DDG (Estates) Sr. DDG (Vigilance) 
Secretary (Postal Services Board) 

DOG (Materials 
Management) 

Joint Secretary & 
Financial Advisor 

DDG (Postal Operations) 

COM (Postal Life Insurance) 

CE (Civil) 

DDG (Postal Accounts & Finance) 

·oDG (i>~ilately) . .. . 

· DDG (Inspection, Quality Management 
. I 

& Public Grievances) 

Dir (SR/WUSports) 

Dir (Vigilance Petition) 

DOG (International Relations) 

Dir q>ostal Staff College) 
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.· .. 

Manager of the area. In the Circles and Regions there 
are other functional units like Circle Stamp Depots, 
Postal Stores Depots and Mail Motor Service, etc. 

2.4 Over and above these 19 circles, there is another 
Postal Circle called Base Circle to cater to the postal 
communication needs of the Armed forces. Base Circle 
is headed by Additional Director General, Army Postal 
Service. The officer cadre of the Army Postal Service 
comprise officers on deputation from the Civil Post. 
75% of the other ranks of the Army Postal Service ilil 
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also drawn from the Department of Post and the 
remaining personnel are recruited by the Army. 

2.5 Indian Post Offices are categorised as Head, Sub 
and Branch Post Office. Branch Post Offices are Extra­
Departmental Post Offices (EDBOs) located in rural India. 
The Sub Post Offices excepting a few are departmental 
offices located in both rural and urban areas. Head Post 
Offices are graded into five categories according to their 
workload and staff strength, the largest being the General 
Post Offices of Mumbai and Calcutta, followed by GPOs 
at Ahmedabad, Bangalore, Chennai, Delhi, Kanpur and 
Lucknow. 

2.6 During the period under report, the organisational 
set up of the Department which remained unchanged for 
decades underwent restructuring as a response to the 
challenges faced by the Post in the communication market 

due to induction of technology. Restructuring is designed 
to tackle the transitional problems of change. It has been 
done primarily on functional basis giving due importance 
to the coordination role of the higher management. 
Attempts have been made to ensure that routine functions 
get performed well so that decision-makers focus on really 
important activities like strategy formulations and 
institution building rather than get bogged down in day­
to-day problems. The traditional pyrarnidial system is 
being substituted with desk level system to support the 
decision makers. These reforms will infuse the system 
with dynamism and·strength that are needed to create a 
responsive, sensitive, efficient and vibrant management 
system. At the field level, a unit consisting of 77 technical 
personnel is being restructured by retraining to create a 
technology group to provide hardware and software 
support to the computer system. 
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CHAPTER3 

MODERNISATION 

Introduction 

3 .1 Changing social equations, rising expectations of 
the people in a democratic polity, greater play of market 
forces, globalisation and liberalisation of the economy, 
the need to improve the country's economic infrastructure 
to unleash the creative and productive energies oflndian 
people demand a postal service which would show greater 
responsiveness to the needs of the citizens, improve quality 
and make delivery of service speedier. In other words, it 
demands that the vision of postal service should be client 
and result oriented. 

3 .2 To achieve these objectives, the Department has been 
pursuing a policy of modernisation of postal services 
through induction of new technology. 

3.3 The Department's efforts to modernise the postal 
service have been focused in the following directions : 

a. modernisation of front office areas to upgrade and 
improve counter services. 

b. infra-structural services. 

Counter Operations 

3.4 Modernised computer-based multipurpose counter 
operations brought about a total transformation of Post 
Offices specially in urban area& as a focal point for 
providing a package of counter services and facilities . It 
has also enabled introduction of new value added services 
to meet the emerging specific needs of the economy. 
Modernisation of counter services enabled the Department 
to reduce waiting time for customers and made the counter 
service error-free and more productive. 

3.5 As on 31.3.1996, 2300 PC-based counter machines 
have been installed in 680 Post Offices across the country 
to provide both banking and non-banking facilities on a 
single window. 

Satellite Money Order Service 

3.6 The Department has installed 72 Very Small 
Aperture Terminals (VSAT) in selected Post Offices in 
the country for expeditious transmission of Money Orders 
to the remote, hilly and backward areas in the country. 
With the installation of the VSATs, the Money Orders 
are transmitted in 20 seconds from one VSAT to another 
VSAT as against the transit of 2 to 6 days under the 
conventional system. 
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Hybrid Mail Service and Corporate Money Order 
Service 

3.7 InstaJlation of VSATs enabled the Department to 
introduce two new value added products called Hybrid 
Mail Service(HMS) and Corporate Money Order Service. 

3.8 HMS provides the facility to transmit text and data 
electronically from one VSAT to another to effect delivery 
of the same through the Postman as a postal article. 

3.9 Installation ofVSATs also enabled the Department 
to send Corporate Money Orders upto l 00 lakhs through 
VSAT to cater to the needs of the Corporate clients. 

Automatic Integrated Mail Processing 
System(AIMPS) 

3 .10 After the successful installation of AIMPS at Santa 
Cruz Airport Sorting Office at Mumbai, the Department 
has installed two letter sorting machines and five advanced 
coding suites at Meenambatckam Airport Sorting Office 
at Chennai in October, 1995. Another advanced coding 
suite has been installed at Anna Road Sorting Office, 
Chennai. 

Electronic Franking Machines 

3 .11 The Department has taken a decision that henceforth, 
the Franking Machines to be installed in the post offices 
and to be procured by customers for postal use will be 
only of the electronic variety. Apart from being versatile, 
the electronic franking machines have additional security 
features which make them tamper-proof and plug leakage 
of revenue. 

3.12 40 Electronic franking machines have been installed 
in important Post Offices in the country to enhance 
customer satisfaction. 

Premium Saving Bank Service (PSBS) 

3.13 The Department has implemented a pilot project of 
"Premium Saving Bank Service" in Delhi Postal Circle. 
The PSBS provides for the facility of deposits and 
withdrawals (through the processor based Smart Card), 
from any of the 15 identified Post Offices in Delhi Postal 
Circle where electronic fund transfer terminals have been 
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installed . The processor-based Smart Card has a chip 
embedded in it which acts as an electronic Pass Book and 
the customer can withdraw cash through personal 
identification number (PIN) while deposits can be made 
without the PIN. 

3.14 The Department has drawn up plan for 

r 

modernisation of its services with clear financial and 
physical targets. During I 995-96, against BE outlay of 
Rs.42.69 crores for Upgradation of Technology (including 
S.B. computerisation and upgradation of operational 
equipments), an amount of Rs. 39.33 crores was utilised. 
The itemwise break up of physical targets and 
achievements, in this respect, can be seen in Table-1. 

TABLE 1 

PHYSICAL TARGETS AND ACHIEVEMENTS 

1995-96 
Upgradation of Technology Target Achievement 

c · Modernised Post Office 350 361 

2. Computerisation of Counter 1000 600 

3. Installation of micro-earth station for VSAT net~ork 49 35 

4. Introduction of computerised Track & Trace 2 2 

System for Speed Post 

5. LAN facility for Post Office 100 60 

6. Premium Saving Bank Scheme 1 

7. Automated Mail Processing Centre 

8. Introduction of Electronic Franking machine 40 40 

9. Improved Machine-made hand Cancellers 20000 17000 

10. Automatic Stamp Cancelling machine 135 120 

11. Customer Care Centre 7 7 

\.. ~ 
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CHAPTER4 

HUMAN RESOURCE DEVELOPMENT 

4 .1 The strength of an organisation is dependent on its 
people. It is people - and not money, machines and 
materials - that must run organisations. The Department 
with a man-power strength of 5,98,323 has a well 
developed training infrastructure. During the last 3 years, 
it has tried to follow a policy of human resource 
development in tune with the induction oftechonology in 
postal operations. It has worked out an extensive training 
programme, both on job as well as institutional for 
upgradation of skills of the employees and to improve 
their knowledge. 

TRAINING INFRASTRUCTURE 

4.2 The training infrastructure of the Department 
consists of the following : 

Postal Staff College, India, Ghaziabad; 

Postal Training Centres at Saharanpur, Vadodara, 
Mysore, Darbhanga and Madurai. 

Postal Staff College 

4.3 The Postal Staff College, located on a 27 acre 
campus at Ghaziabad, is the apex training institute of the 
Department catering to the needs of the managerial cadres 
of the Department. The main objective of this College is 
to impart induction and inservice training to the officers 
of the Indian Postal Service and Postal Service Group 
"B" with a view to: 

inculcate in the trainees requisite knowledge, skills 
and attitude to enable them to make the Postal 
System quite effective and responsive to the needs 
of the people. 

promote research in spheres of management of the 
Postal Services; and 

build up a Postal Data Bank and Documentation 
Centres. 

4.4 The training programmes for the officers of Indian 
Postal Service are: 

Induction training in three modules with on-job 
inputs over a two year period. 
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An Executive Development Programme for officers 
. of 7 to 10 years of service. 

A Management Development Programme for 
officers of 15 to 20 years of service. 

4.5 The Group "B" officers are given induction training 
for six weeks to prepare them for their new responsibilities 
as managers. Lately, the focus has been on development 
of soft skills such as interpersonal communication, 
teamwork, innovation and leadership. 

4 .6 The College also runs workshops and seminars on 
issues which intimately concern the management of the 
postal services. For example, during the year 1995-96, 
the College held seminars on Standardisation of Mail and 
Accessories and Postal Life Insurance, as well as 
workshops on Total Quality Management, Business 
Process Re-engineering and Mail Management. 

4.7 The College also organises workshops on different 
aspects of Postal Services under the aegis of International 
agencies such as Universal Postal Union, Berne, Asia­
Pacific Postal Training Centre, Bangkok, etc. for the 
benefit of officers belonging to the foreign Postal 
Administrations. 

4 .8 During 1995-96, 23 induction and inservice courses 
were conducted by the College. In all, 341 officers, 
including foreign students, participated in these courses. 
137 officers were trained in computer applications. 

Postal Training Centres 

4. 9 These Centres, five in number, are designed to impart 
training to Inspectors and other non-gazetted cadre, and 
to impart refresher training to first and second line 
Supervisors. An important role being performed by these 
Centres pertain to training in computer application and 
other areas like UNIX, Lotus etc. The officials belonging 
to postal organisations of other countries are also imparted 
training as and when required. 

4.10 A total of 14,282 officials have been imparted training 
at these training centres during the year 1995-96. 
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4.11 In the Annual Conference of Heads of Training 
Institutes held at Postal Training Centre, Mysore on 25th 
& 26th March, 1996, an ambitious plan has been drawn 
up to impart training to more than 1,50,000 Postal/Sorting 
assistants, first and second line supervisors, 50,000 
postmen and 1,25,000 EDBPMs during the 9th Five-Year 
Plan. Since institutional training to such large numbers 
may be difficult, it was decided to go in for peripatetic 
and distance learning particularly to cover the Postmen 
and EDBPMs. The focus of these training programmes 
will be on inculcating interpersonal and communication 
skills in the front-line staff and acquiring new skills to 
supplement the experience gained by these cadres in a 
hitherto non-competitive and low-tech area. Nothing binds 
the entire workforce to the organisation as effectively as 
opportunities to be trained, especially on skills beyond 
their daily operations. 

Recognition of Higher Performance 

4.12 In tune with the principle that an organisation must 
acknowledge unique contributions, the following officials 
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were honoured with Meghdoot Awards for year 1994-95 
for their outstanding performance: 

Shri V. Ramesh Babu, ED Branch Postmaster, Kerala 
Shri Padme Dorje, ED Delivery Agent, 
Himachal Pradesh 

Late Shri Sujat Ali, Cash Overseer, Orissa 
Shri P.R.C.R. Rajbhar, Postmaster, Uttar Pradesh. 
Shri Nanjibhai Amarbhai Solanki, Post Master, 
HSG-II, Gujarat 

Shri Siba Prasad Roy, Inspection Vehicle Driver, 
Assam 
Shri Ambadipudi Subramanya Sai, SA, Andhra 
Pradesh 
Shri S. Vinaychandra Varier, Assistant Superintendent of 
Post Offices, Kamataka 

Shri Bihari Lal Kanuango, Senior Postmaster, Delhi 
Smt. Claramma Antony, Steno Gr-II, Maharashtra 

4.13 The awards were given away by the President of 
India, Dr. Shankar Dayal Sharma, at Vigyan Bhavan, 
New Delhi, on March 13, 1996. 
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CHAPTERS 

POSTAL OPERATIONS 
5.1 The operations of the Department can be broadly 
classified as under : 

I . Postal Functions 
2. Agency Functions 

5.2 The Postal functions include expansion of postal 
network, mail collection, processing and delivery, sale of 
postal stationery and providing other services like money 
orders, registration, insured parcel, philately, etc . The 
agency functions are those which the Department performs 
on behalf of the other Departments and Ministries like 
saving bank, PLI, payment of pensions to industrial 
workers/service personnel/coal miners, booking/ 
transmission and delivery of telegrams, etc. These services 
are provided over the length and breadth of the country 
through 1,52,781 outlets. 

POSTAL NETWORK 

5.3 At the time of independence in 1947, India's postal 
network consisted of 23,344 Post Offices which were 
largely confined to urban areas and some villages . On 
March 31 , 1996 India had 1,52,781 Post offices, which 
is the largest postal network in the world. Out of this, 
1,36,074 are in the rural areas . A post office covers on 
an average an area of 21.48 sq. km and a population of 
5526 persons based on the 1991 census. Postal system 
not only provides essential communication facility to the 
rural segments but also offers requisite infrastructural 
support for the growth of commerce and industry. 
Government of India, therefore, embarked upon an 
ambitious plan of expansion of postal network. 

5.4 The activities undertaken under the Plan Schemes 
are: 

(a) opening of Extra-departmental Branch offices 
(EDBOs) in the areas where no post office exists at 
present and where such an office is justified; 

(b) upgradation of EDBOs to Departmental SOs 
(DSOs) where justified; 

(c) opening of the new DSOs in newly developed 
colonies of the cities, industrial townships, etc. on 
norms-based justification; and 
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(d) opening of Panchayat Sanchar Sewa Kendras 
(PSSK). 

Targets and Achievement 

5 .5 In the first four years of the Eighth Plan (1992-97), 
1310 EDBOs and 315 DSOs were sanctioned against the 
target of 1360 and 500 respectively and the expenditure 
in this regard was Rs.11.08 crores. In 1995-96, 4 EDBOs 
and 53 DSOs were sanctioned. 

Panchayat Sanchar Sewa Yojana 

5.6 Panchayat Sanchar Sewa Yojana was devised in 
1995 to provide basic postal services at a reduced cost in 
areas not having such services and which do not justify 
opening of a post office. Under this scheme, the Gram 
Panchayat of the village, where the post office is justified, 
is allowed to set up Panchayat Sanchar Sewa Kendra 
(PSSK) for the sale of stamps and stationery, booking of 
registered articles, delivery of unregistered mail and 
operation of Mahila Samriddhi Yojana accounts where 
feasible and propagation of Small Saving Schemes. The 
scheme was introduced through a pilot project in Orissa, 
Kamataka, Himachal Pradesh, Uttar Pradesh and Gujarat 
in 1995-96. During 1995-96, 497 PSSKs have been set 
up in the country. There is a target of opening of 250 
PSSKs in the country during 1996-97. 

MAIL OPERATIONS 

5.7 Mail processing and delivery is the most important 
and core activity of the Post office. Mails are collected 
through a vast network of Letter Boxes by 1,52,781 Post 
Offices in the country, which in itself is a stupendous 
operation. These are processed by a network of 573 
Railway Mail Service (RMS) and Sorting Offices & 
conveyed by 459 transit sections (rail) , road and air, all 
over the country. 

Mail Volume 

5 .8 During the year 1995-96, the unregistered mail 
traffic handled was 1364.96 crore pieces as compared to 
the corresponding figure of 1328.54 crore last year, an 
increase of 2.74%. The registered mail traffic during the 
period was 30.79 crore pieces which, as compared to the 
corresponding figure of the last year of 32.23 crore, 
showing a decline of 4.47%. 
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5. 9 The Department transmitted during 1995-96, 10.57 
crore Money Orders valued Rs.3787 .30 crores as 
compared to 10.19 crore money orders valuing Rs. 
3355.60 crores during 1994-95, showing an increase of 
3.7% in volume and 12.8% in value. 

Mail Processing : New Initiatives 

5 .10 During 1995-96, India Post continued to make 
headway in the area of modernisation and mechanisation 
of mail processing. This was mainly with a view to meet 
the challenges posed by the spurt in mail traffic and to 
prepare the Department to undertake the daunting task of 
expeditious transmission of increasing volumes of 
corporate and second-class mail. 

AMPC at Chennai 

5.11 Besides the Automatic Mail Processing 
Centre(AMPC) set up in Mumbai in 1993, the Department 
commissioned the second AMPC at Chennai in October, 
1995. This unit has 25 Advanced Coding desks for 
barcoding unregistered first-class machinable mail and 2 
high speed Letter Sorting Machines(LSMs). Besides, one 
Coding suite of 5 desks is installed in Anna Road Sorting 
Office. 

Computerised Registration Sorting 

5 .12 Sorting of Registration mail in Metro cities is being 
gradually computerised. The first such Computerised 
Registration Centre(CRC) was opened in June at Market 
Road wing of New Delhi GPO. The unit has one server 
and eight Terminals and handles 18,000 to 20,000 
Registered articles on an average, per day. Later, such 
computerised centres were commissioned at Mumbai, 
Chennai and Hyderabad. 

5 .13 Computerised handling of Registered mail not only 
expedites their disposal but ensures neat and legible 
documentation, faster track-and-trace of registered 
articles handled and quicker response to customers' 
inquiries about the disposal of the registered mail. 

5 .14 The modernised Registration Centres have helped 
to upgrade the skills of staff and improve productivity. 

Modernisation of Mail Offices 

5.15 A major programme of modernisation and 
upgradation of RMS sorting offices, initiated during 

1994-95 was continued during 1995-96. 22 sorting offices 
were given facelift and provided with improved 
equipments and accessories like sorting cases, trolleys 
and trays for handling mail. These steps have helped to 
provide a better working environment for the staff. 

5.16 Tying-and-bundling machines were supplied to 62 
major sorting offices and Corporate POs during 1995-96. 

Mail Channels 

5.17 Distinct mail channels continued to be operated for 
speedy transmission of Metro Mails, State Capital Mails, 
Local Mails in cities and towns, Business Mails and Bulk 
Mails. 
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5.18 A Patrika Channel for quick transmission of 
newspapers and periodicals/magazines was started in 
Delhi and some other major towns. 

MAIL MOTOR SERVICE (MMS) 

5.19 For ensuring reliable and speedy conveyance of 
mails within large cities and major towns, the Department 
012erates its own fleet of Mail Motor vehicles. On March 
31,"l996, there were 89 Departmental MMS stations with 
a total operational fleet of 1106 vehicles. The MMS had 
a total strength of 2854 employees. 

5 .20 172 chassis were procured during 1995-96 to replace 
old condemned mail vans. By advance planning, their 
body-building was completed in a record time of 3 months. 

5.21 During 1995-96, the MMS vehicles covered 2.18 
crore kms conveying mails which is 8.31 lakh kms more 
than the previous year's performance. Total expenditure 
of Rs. 22.99 crores was incurred on MMS in 1995-96. 

5 .22 The increasing trend of kms run per vehicle during 
the last three years can be seen from data below: 

Year 

1993-94 

1994-95 

1995-96 

kms per vehicle 

17698 kms/annum 

18980 kms/annum 

19731 kms/annum 

5.23 17 of the MMS stations have full-fledged workshop 
facilities for undertaking major repairs and maintenance jobs. 
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5 .24 India Post also has a fleet of 451 Inspection Vehicles 
and 27 staff cars which are maintained by the MMS 
workshops. 

BUSINESS DEVELOPMENT DIRECTORATE 

5.25 For the effective marketing of various Premium 
Postal Products, a Business Development Directorate was 
set up on 1.2.1996. The following premium products were 
placed under the control of this Directorate: 

I. Speed Post 

2. Express Parcel Service 

3. Hybrid Mail Service 

4. Corporate Money Order 

5. Premium Saving Bank Service (Smart Card SB 
Service) 

SPEED POST TRAFFIC 

5. 26 Speed post traffic increased from 1.24 crore in I 994-
95 to 1.41 crores in 1995-96, registering an increase of 
13%. Speed Post revenue increased by 6% from Rs. 54.17 
crores in 1994-95 to Rs. 57.40 crores in 1995-96. 

Speed Post Track And Trace System 

5.27 Track and Trace System was extended from two 
centres viz. Delhi and Mumbai in 1994-95 to 6 more 
centres viz. Chennai, Calcutta, Bangalore, Hyderabad, 
Pune and Ahmedabad. This system will now cover a 
network of 60 post offices. This has helped to ensure much 
quicker tracing of articles and response to customer 
inquiries on the status of speed post articles. 

Speed Post Tariff 

5.28 The tariff of Speed Post was revised effective from 
1.12.1995 as under: 

upto 200 gms 
20 I gms to 500 gms 
Every Addl.500 gms 
or pan thereof 

Local within 200 kms Beyond 200 kms 
<Rs.) (Rs .) (Rs.) 

15 
20 
iO 

30 
40 
15 

45 
55 
30 
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5.29 Along with the revision in tariff, the previous slab 
of articles meant for 200 kms was abolished in the case 
of articles weighing upto 50 gms and 201-500 gms. 

Expansion In Speed Post Network 

5 .30 Speed Post network was expanded from 65 National 
Centres in 1994-95 to 72 centres in 1995-96. The new 
centres are: 

Nashik, Gurgaon, Siliguri, Gangtok, 56 APO, 99 APO, 
and Udaipur. 

PHILATELY 

5.31 Philately continued to be an important activity giving 
an opportunity to the Department to associate with the 
commemoration of several significant national and 
international events. During the period from 1.4.95 to 
31.3 .96, twenty six (26) Commemorative/Special postage 
stamps were issued. The highlights are two stamps on 
the 50th Anniversary of United Nations and setanent of 
2 stamps on Mahatma Gandhi. 

5.32 Sale of Philatelic items all over the country is 
managed through a network of 51 Philatelic Bureaux 
and 199 Philatelic Counters. 

5.33 The Department participated in and sold Indian 
postage Stamps and other philatelic materials at the 
following International Stamp Exhibitions : 

i) Finlandia'95 Helsinki 10.5.95 to I 5.5.95 

ii) Jakarta'95 Jakarta 19.8.95 to 25.8.95 

iii) Singapore'95 Singapore 1.9.95 to 10.9.95 

5.34 The following Circle/State level exhibitions were 
held during the year: 

i) Goapex'95 Panaji 18.12.95 to 20.12.95 

ii) Westana'96 SalemCity 26.01.96 to 28.01.96 

5 .35 A meeting of the Philatelic Advisory Committee was 
held on 15 .2.96. The Committee recommended the 
proposals for the issue of Commemorative/Special postage 
stamps for the year 1996 and some for the year 1997. 
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CHAPTER6 

INTERNATIONAL RELATIONS 

6.1 Department of Post exchanges International mail 
by air, surface and sea with other Postal Administrations 
around the world. 

6.2 India is a member of the Universal Postal 
Union(UPU), a specialised agency of the United Nations. 
The Universal Postal Union assists the postal sector in 
189 member countries in improving and developing their 
postal services . At the Seoul Congress of the UPU held 
in 1994, India was elected to the Council of Administration 
(CA) and Postal Operations Council (POC), the two 
elective organs of the Universal Postal Union. 

6.3 India played a very active role in the Annual Session 
of the Council of Administration held at Berne in 
October,1995. It chaired the meeting of the Finance 
Committee of the C.A. The Finance Committee, among 
other things, is responsible for considering and approving 
the Budget of the Union . India also chaired the meeting 
of the Working Party on 'Financing Union Activities ' . 
India is also a member of the Strategic Planning Working 
Party and the Working Party on Languages of the Council 
of Administration . India participated in the meeting of 
these two Working Parties . 
6.4 India plays an important role in the Postal 
Operations Council (POC). The POC is responsible for 
operational, commercial, technical and economic matters 
concerning the postal services . India is an ex-officio 
member of its 9 Committees . In addition, India has been 
nominated to a number of Working Parties formed under 
these Committees. India is a member of the working Party 
on Terminal Dues, Parcel Post, EMS and the new range 
of Parcel Post Products/Services, International Mail 
Accounting as well as the Working Party on 'Build, Lease 
and Transfer' . 

6.5 India continues to play a meaningful role in the 
affairs of Asian Postal Union. It participated in the 7th 
Congress of this Union and the 25th Governing Board 
Meeting of the Asian Pacific Postal Training Centre 
(APPTC) held in Singapore from 4th to 12th September, 
1995. Singapore Congress of the APPU reviewed the Acts 
of the Union. 

6.6 Under the UPU Technical Assistance Programme, 
India Post organised a three weeks ' course on Mail 
Management including EMS from February 5 to 23, 1996 
at Postal Staff College, Ghaziabad. Seven participants 
from as many countries attended this course. 

6.7 Mr.M . Mazou , Deputy Director General, 
International Bureau, Universal Postal Union visited India 
on a goodwill mission in March 1995. A South African 
delegation visited India in October, 1995 for exchange of 
information on human resource development Mr. Bruno 
Lasserre, Director General Posts and Telecommunicat­
ions, Republic of France visited India in February, 1996 for 

·improvement of bilateral ties between India and France. 
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INTERNATIONAL MAIL SERVICE 
Foreign Mail and Parcel Traffic 
6.8 During the year 1995-96, the number of inward air 
parcels and the number of Outward air parcels carried by 
India Post was 1,40,897 and 62, 770 respectively. During 
the same period, number of inward surface parcels carried 
was 89,404 while the number of outward surface parcels 
carried was 47,433. In the letter mail category, it carried 
mails to the extent of 35.69 lakhs Kgs. inward and 24.67 
lakhs Kgs. outward. There has been a steady decrease in 
foreign air parcels as well as surface parcel traffic during 
the last three years. The reason for this decline is 
attributable to private courier operations in the parcel mail 
market. The Postal Department is thinking of an 
appropriate strategy for recapturing share of its parcel 
market through restructuring of operation as well as of 
the organisation. 
Foreign Money Orders 
6.9 During the year 1995-96, foreign money orders of 
the value of Rs. 21.78 crore were received for payment 
as compared to Rs.22.46 crore in the previous year thereby 
registering a decrease of 3.30%. 

International EMS 
6.10 International EMS Service for Romania & Jordan 
was introduced this year and the network has now been 
expanded to 76 countries. Merchandise Speed Post Service 
is available to 52 countries across the globe. The number 
of inward articles has increased to 3, 19,013 and that of 
outward articles to 4,00,980. 

Terminal Dues, etc. 
6.11 During 1995-96, the Department received Rs. 32.86 
crores on account of terminal dues, transit charges, air 
conveyance and parcel accounts. 
6.12 India.hosted the 25th UPU Letter Writing 
Competition in 1996. The Indian entry was awarded the 
fourth mention by the UPU. 
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CHAPTER 7 

AGENCY FUNCTIONS 

Saving Bank 

7 .1 The following schemes are managed by the Depart­
ment on behalf of the Ministry of Finance: 

Savings Account Scheme 
Recurring Deposit Scheme 
Tune Deposit Scheme-1 year, 2 years, 3 years and 5 
years 
Monthly Income Scheme 
Public Providend Fund Scheme 
Indira Vikas Patra Scheme 
Kisan Vikas Patra Scheme 
National Savings Certificate 
National Savings Scheme, 1992. 

r Table 5 "' 
SAVING SCHEMES : BUSINESS PROFILE (AS 

ON31.3.96) 

(in thousands of Rs) 

Name of Saving Scheme No. of A/Cs Total Amount 

Saving Accounts (SB) 51921282 58647368 

RD. Accounts 93981613 58549603 

T.D. Accounts 1476741 25892175 

MIS Accounts 3306849 76001157 

NSS92 454240 3651765 

\. PPF 661942 1162450_3 

Mahila Samriddhi Yojana 
7.2 "Mahila Samriddhi Yojana" a scheme which aims 
to promote self-reliance and economic independence 
amongst rural women was announced on 15th August, 
I 993 and was formally launched on 1st October, 1993 
by the Department of Women and Child Development. 
The scheme was initially operative through a vast 
network of about 1.30 lakh rural post offices (delivery 
Post Offices) all over the country. Non-delivery post 
offices have also been recently authorised to operate 
MSY scheme under their best service to the depositors. 
Upto 3 I .3.96, there were progressive total of 1.69 crore 
accounts with progressive amount of Rs. 172.41 crores 
of deposits in the MSY Scheme. 
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Postal Life Insurance 
7 .3 As on March 31, 1996, PLI has registered total 
business of 21,98,577 policies, for the sum assured 
Rs. 5546. 10 crores. In the year 1995-96 only 1, 71,984 
new policies have been under-written for a total sum 
assured Rs. 843.10 crores. 

r Table6 
PLI: BUSINESS IN 1994-95 & 1995-96 

Year No. of Policies Sum Assured 
(Rs. in Crores) 

1994-95 
\._ 1995-96 

l,65t905 
1,71,984 

693.65 
843.10 ..J 

7.4 PLI scheme was extended to rural areas on March 
24, 1995 and in the first year of its extension a business 
to the tune of Rs. 733 crores (Sum Assured) with more 
then two lakh policies was procured through the 
Agency of EDBPMs, EDSPMs, & SPMS working in 
the rural areas. 

7 .5 PLI (including rural PLI) offers four types of 
policies i.e. Whole Life Assurance, Convertible Whole 
Life Assurance, Endowment Assurance and 
Anticipated Endownment Assurance of 15 years and 
20 years. In rural PLI, in addition to these four 
schemes, a special plan entitled "Ten-year Rural PLI 
Plan' was designed specially for rural people with 
following special features: 

r 

(i) In case of natural calamity like flood, and 
drought etc. which are very common in our 
country, the insurant need not pay the due 
premium for one year; 

(ii) After one year the arrear of premium could be paid 
without interest which is otherwise 12% p.a.; 

(iii) The policy will not lapse during one year 
due to non-payment of due premium. 

Table7 
PLI: CLAIMS SETTLED IN 1995-96 

No. of Cases Amount 
(Rs. in Crores) 

1. Maturity- 39,385 23.45 
2. Death 3,449 5.62 

"-3. Loan Sanctioned ~ 11. 91 --' • 
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Year 

1990-91 
1991-92 
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~995-96 

r 

Year 
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1995-96 

Table 8 

PLI: BONUS DECLARED (1990-91 TO 1995-96) 

WLA Policies 

Rs. 85 
Rs. 88 

Rs. 85+ TB+MB 
-do­

Rs. 95 

Others 

Rs.70 
Rs. 72 

Rs. 70+ TB+MB 
-do-

Rs. 76 
..... Under Valuation of Actuary ..... 

Table9 

RURAL PLI: PERFORMANCE 

' 

No. of Policies 

60,990 

2,37,557 
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Sum Assured 
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119.10 

733.56 
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CHAPTERS 

FINANCE 

8.1 The total revenue during the year 1995-96 was Rs. 1150.42 
crores and the net working expenses of the year was Rs. 18()<) .83 
crores against the previous years expenditure of Rs. l 522.22crores 
(i.e. an increase of about 18.89%) and against the estimated ex­
penditure of Rs. 1739.62 crores projected in RE 1995-96 (see 

table no. 10). The increase was mainly due to payment of DA, 
Bonus arrear due to upward revision of Bonus ceiling from Rs. 
1600 to Rs. 2500 and clearance of previous bill pertaining to 
printing of postal stationery and inadequate provision of funds by 
the Ministry ofFinance. 

r Table 10 

REVENUE AND EXPENDITURE 

Particulars 1994-95 

REVENUE 
Sale of stamps 645.16 
Postage realised in cash 309.35 . 
Commission on money order, Indian Postal Order etc. 162.12 
Other receipts 53.78 
Total 1170.41 

EXPENDITURE 
Gen. administration 130.43 
Operation 1472.72 
Agency services 86.4~ 
Others 441.07 

TOTAL GROSS EXPENDITURE 2130.70 
less: RECOVERIES 608.48 

(Rs in Crores) 

l 995-96 % increase(+)/ 

650.50 
291.29 
172.21 
36.42 

1150.42 

149.65 
1691.27 

102.18 
529.04 

2472.14 
662.31 

decrease(-) over 
previous year 

0.82 
. (-) 5.82 

6.22 
(-)32.28 
(-) 1.71 

14.74 
14.84 
18.15 
19.94 

16.02 
8.85 

"-NET EXPENDITURE 1522.22 1809.83 18.89..J 

r Table 11 "" 

RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY SERVICES 1995-96 
(Rs. In Crores) 

1. SAVING BANK AND CERTIFICATES 556.48 
2. . MILITARY PENSION 0.28 
3. PAYMENT OF COAL MINER AND EPF/ 

FAMILY PENSION AND MISC SERVICES 9.17 
4. PAYMENT OF RAILWAY PENSION 1.41 
5. POSTAL LIFE INSURANCE 20.99 
6. CUSTOMS DUTY REALISATION 0.81 
7. SAVING BANK PAIRING WORK 0.68 
8. MAHILA SAMRIDDHI YOJANA 50.42 
9. TELEGRAPH SHARE OF COMBINED OFFICES 18.74 

10. OTHERS 3.33 

\. TOTAL 662.31.) 
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~~'ffilm 
8.2 q"ff 1995-96 *~ ~ "Bcrr3TI ~~am:~. 

1. ~Cfil't 

2. ~Cfil't 
3. tBfCfil't 
4. tBf 

5. ... ' 'tffik;f _ 
6. . lf'ft~ 

7. cj \if\ Cfi{OI 

8. ~ 

9. 

10. 

11. 

~~ 

~ ~ am: -::rim it<k 
~~ 
3Fr 

·"'• 

'ffi1m 

1.73 

1.62 

1.78 

2.17 

20.67 

15.08 

10.62 

14.83 

2.40 

3.01 

3.28 

8.3 f.:r1:IB 31Tfur:IT in: 1995-96 * ~ u:r:r 68.08 ~ 
~ ~I~~ 40.91 ~ 'Ifil 3fu: ~ 1n: o~ 59.09 
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1994-95 

~ 

0.15 

0.60 

0.75 

2.40 

17.01 

18.61 

6.00 

17.91 

2 .. 15 

1.70 

1.55 

~ 

1.83 

1.74 

1.88 

2.22 

20.79 

16.78 

11.91 

16.92 

2.78 

3.97 

3.97 

~ 

0.15 

0.60 

0.75 

2.35 

20.09 

16.56 

6.00 

20.06 

2.35 

1.89 

1.66 

~ "&f<:r 34Cfl{OO ~ o~ 3Fr in; "&f<:r S3TI I Ci"ff cfi 3:ffi if 
f.:i1:IB 31Tfur:IT 1n: ~ CfiT ~ ~ 718 .85 ~ ~. 6) TflIT I 

~ wrri:fi ~ "&f<:r \ill q"ff * 3:ffi if ~ ~ ;B 
~ fcfi<rr TflIT ~ 590.66 ~ ~. ~I 



Cost of Services 
8.2 The cost and revenue of main services for the year 

1995-96 alongwith the position for the previous year are 
shown against each service below:-

;l ,~ Table12 

COST OF SERVICES , 

Services 

1. Post card 

2. Printed card 

3. Letter card 

4. Letter 

5. Parcel 

6. Money order 

7. Registration 
8. Insurance ' 

Book Post 

9. Book pattern 
& sample packets 

10. Printed books 

11. Others 

Capital Outlay 
8.3 The expenditure on fixed assets during 1995-96 was 
Rs. 68.08 crores. Of this, 40.91 % was on land and build­
ing and 59.09% on apparatus, plants and others. The value 
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(in Rs.) 

1994-95 1995-96 

Cost Revenue Cost Revenue 

1.73 0.15. 1.83 0.15 

1.62 0.60 1.74 0.60 

1.78 0.75 1.88 0.75 

2J7 2.40 2.22 2.35 

20.67 . 17.01 · 20.79 20.09 

15.08 18.61 · 16.78 16.56 

10.62 6.00 · 11.91 6.00 
14.83 17.91 ;i. 16.92 20.06 

2.40 2.15 ~ ', 2.78 2.35 
~ 
< 

3.01 1.70 3.97 1.89 

3.28 1.55 3.97 1.66 
" 

of capital on fixed assets rose to Rs. 718.85 crores at the 
end ofthe year. The net progressive Capital Expenditure 
at the end of the year financed from General Revenue 
was Rs. 590.66 Crores. 
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CHAPTER 9 

OTHER ACTIVITIES 

Staff Relations 
9. l The Department endeavoured to maintain healthy and 
purposeful relations with the three Federations and twenty 
seven Unions/ Associations of Departmental employees 
and Extra-Departmental Agents during the year. 

9.2 During 1995-96, periodical meetings of Departmental 
Council and Regional Council (JCM) were held with staff 
side. At Central level also discussions continued with 
staff side, on various issues, like Productivity Linked 
Bonus . A meeting of the Standing Committee of 
Departmental Committee of Agents was held on 23.5.95 
for discussing the items to be referred to the one-man 
E.D. Committee (Justice Talwar Committee). 

9.3 With the notification of CCS (RSA) Rules, 1993, 
verification process through check off system was carried 
out from the pay of July, 1995 for the purpose of 
recognising service associations/unions, formed for 
different categories of government servants identified in 
the Department. In this process, only three associations, 
namely, Postal Officers Association, All India IPO's/ 
ASPO ' s Association and All India Postal Officers 
(Accounts) Association got the required membership. 

9.4 Similar verification process is being carried out for 
Extra-Departmental Agents' Association for which 
results are yet to be received from the Circles. 

Staff Welfare 
9.5 The Objectives of the Postal Services Staff Welfare 
'Board are to promote, develop, organise and exercise 
overall control in respect of staff amenities and welfare, 
sports and cultural activities in the Department. The 
Board receives grant-in-aid for this purpose from the 
Government. Voluntary contributions from staff and 
collection through sports and cultural activities are also 
arranged by the subordinate formations. 

9 .6 The funds of the Welfare Board are utilised for welfare 
activities like Community Centres, Recreation Clubs, 
relief in case of natural calamities, grant of scholarships, 
excursion trips, grants to help handicapped staff and 
children, maintenance of vocational training centres, 
creches, schools and Welfare schemes for SC/ST 
employees . During the year, special allocation of Rs . 
26,22,973 .50 was made for assistance to postal officials 
who were affected by floods in Haryana, Assam, Jammu 
& Kashmir, Delhi and West Bengal. 

Medical Facilities 

9. 7 The Department attaches much importance to provide 
medical facilities to its employees and their family 
members. The Department of Post, alongwith Department 
of Telecommunications, runs 56 P&T Dispensaries and 
7 First-aid Centres in 48 cities/towns. The number of 
beneficiaries served by these dispensaries is 7,74,427. 
The expenditure incurred on the running of the 
Dispensaries, including the cost of medicines, during 
1995-96 was Rs. 15 .94 crores. At other cities and towns, 
Postal staff availed the services of CGHS dispensaries 
or Authories Medical Attendants. 

Compassionate Appointments 

9.8 In the event of the death of departmental officials 
and extra-departmental agents while in service, and in 
certain cases of invalidation of officials in service, the 
Department provides suitable appointment to a family 
member of the official concerned in relaxation of normal 
recruitment rules in deserving cases. 

Holiday Homes 

9.9 The Department is running Holiday Homes at 20 
locations for its employees and their families. These are 
quite popular and well made use of by the staff. 

Sports and Culture 
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9 .10 During 1995-96, All India Postal Sports Board 
organised tournaments in Weightlifting/Power lifting and 
Best Physique (Gujarat), Kabaddi (Andhra Pradesh), 
Badminton (Bihar), Basket Ball (Punjab), Football 
(Calcutta), Volleyball (Kerala), Tabet Tennis (H.P.); 
Cultural (Delhi), Athletics (Tamilnadu), Wrestling 
(Haryana), Hockey (Orissa), Chess (J&K) and Cricket 
(Uttar Pradesh). 

Representation of SC & ST in Service 

9.11 As on 31.3.96 there are 17589 ST, 53139 SC, 2626 
Ex-servicemen , 157 Disabled Ex-Servicemen and 28229 
women employees in various grades in the Department 
(seeTableno.16& 17). 

SC I ST Cell 

9 .12 The SC/ST Cell is in existence in the Department 
for redressing the grievances of SCs/STs Employees, 
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de-reservation cases, appointment of Liaison Officers, 
analysis of annual statement regarding representation of 
SCs/STs in service and for arranging informal meetings 
with the representatives of the SC/ ST Association. 
During 1995-96, nearly 25 cases of grievances have been 
taken up and are being enquired into. De-reservation 
sanction has been issued in four cases and an informal 
meeting was held with the representatives of the SC/ST 
Association to attend to their grievances. 

Magazine 

9.13 'Dak Patrika' is the quarterly house journal of the 
Department of Post published bilingully. This is the only 
house journal which provides opportunity to officials in 
the Department to do creative writing on general themes 
and on different activities of the Department. 

9 .14 This year Dak Patrika published different articles 
on Inland and Foreign Postal Systems highlighting the 
role of the Post in its different aspects. In addition, 
separate pages were reserved for new columns such as 
Health for all, About Us, Press Speaks, Children's page 
(Bal Pratistha) to make the journal more varied and 
interesting. A new column 'Indradhanush' was also added 
to publish interviews with departmental officials, who 
have won recognition in cultural/ sports spheres. 

Work Study 

9.15 The Internal Work Study (IWSU) branch is entrusted 
with the task of evolving norms for various operations in 
the Department. Norms recommended by IWSU for 
Group "C" staff for deduction of Income Tax from NSS 
accounts have been vetted and approved by SIU (Ministry 
of Finance). 

9 .16 A study for evolution of norms for Speed Post 
Postman has been completed and is under further process. 

Official Language 

9.17 The Department of Post, as per the policy of the 
Central Government, has been making sustained efforts 
to ensure the optimum use of Hindi as Official Language. 
To ensure the implementation of Official Language Act, 
1963, Official Language Implementation Committee has 
been constituted at the Headquarters and also in all its 
subordinate offices . 

9.18 With a view to ensure the maximum progressive 
use of Hindi as Official Language, a scheme for 
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organising "RAJBHASHA SAMMELAN' in every 
Circle of the Department, at least once in a year, has 
been introduced and notable progress has been made, Five 
Rajbhasha Sammelans have been organised in five circles, 
during the year 1995-96. Also steps taken to ensure 
solution to various difficulties faced by the Circles have 
proved effective. 

9.19 With a view to review the implementation of the 
Officials Language Act and the rules made there under, 
the Official Language Policy and compliance of the 
Annual Programme issued by the Ministry of Home 
Affairs, Department of Official Language, inspection of 
the various offices of the Department is being carried 
out from time to time and 14 subordinate offices were 
inspected at the Directorate level. The Committee of 
Parliament on Official Language have also inspected 
offices of the Department during this period. Necessary 
instructions have been issued to ensure the follow up 
action on the suggestions made by the said Committee 
during the course of inspection with regard to the 
implementation of Official Language Act. 

9 .20 With a view to gear up the implementation of Hindi 
through incentive and goodwill, a number of incentive 
schemes have been introduced in the Headquarters and 
subordinate offices. The officers/officials are duly 
recognised with cash prizes under these schemes. 

9.21 The Department has introduced an "ALL INDIA 
DAK VIBHAG RAJBHASHA SHIELD" scheme for its 
subordinate offices. Under this scheme three running 
shields and a cash prize of Rs. 5000 each will be awarded 
every year to three of the Circles located in Region 'A', 
'B' and 'C' for doing their maximum work in Hindi. 

9 .22 The Department provides adequate funds in every 
financial year to its Circle Offices and their subordinate 
offices for the purchase of Hindi Books for the Office 
Library . 

9.23 Instructions have been issued regarding provision 
of training officers and staff at the Headquarters and the 
Circles under various schemes initiated under Hindi 
Teaching Scheme. 

9.24 'Hindi Fortnight' was organised in the Directorate 
from September 1 to 15, 1995. In addition to other 
officials, senior officers of the Directorate at the DDsG 
level also took part in the fortnight with enthusiasm. 
Maximum work was done in Hindi during that period. 
The officers/officials were encouraged by awarding prizes. 
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PART II 

ACTIVITIES 
(April-December, 1996) 

Expansion of Postal Network 
I . I During 1996-97, 171 Extra Departmental Branch Post 
Offices (EDBOs) and 57 Departmental Sub Post Offices 
(DSOs) have been sanctioned in the country against a 
target of 80 EDBOs and 150 DSOs. 

Modernisation 
1.2 1500 Multi Purpose Counter Machines (MPCMs) 
are being installed during the current year ( 1996-97). Of 
these 200 will be Local Area Network (LAN) covering 
200 major Post Offices. Each LAN will consist of one 
Server and two Nodes. The rest will be 900 MPCMs 
covering about 300 post offices. More Post Offices in the 
country have been identified for modernisation during this 
year and the work is in progress. 
1.3 Computerisation of Registration Sorting Work is being 
extended to 3 more cities i.e., Ahmedabad, Bangalore and 
Calcutta. A second Computerised Registration Sorting 
Centre has been opened in New Delhi in August, 1996 at 
South Delhi Sorting office, Nanakpura. This unit has one 
server and 15 nodes. All over the country, twenty Mail 
Offices have been identified for modernisation and 
upgradation of equipments during 1996-97 and the same 
is under progress. 
1.4 Computerisation of SB Control Organisation in various 
Circles at an estimated cost of Rs . 50 lakhs and 
Computerisation of 15 Postal Store Depots is also in progress. 

Speed Post 
1.5 Udupi and Gandhi Nagar, two new centres have also 
been added in the Speed Post National Network during 
1996-97 bringing the number of National Centres to 74 
as on 30.11.96. 
1.6 The International EMS service is proposed to be 
extended to another 4 countries namely Cambodia, 
Estonia, Ukraine and Eritrea, which will extend the 
network to 80 countries. 

Operations 
.J .7 A new method of payment of postage in cash while 
posting Annual Reports of companies in bulk was 
introduced in May, 1996. Under this scheme, a short­
term permission is issued to the companies and they would 
pay presumptive postage on Annual Reports to be posted 
by them. The payment is to be worked out on the basis of 
weight of the article and the number of shareholders of 
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the company. The postage so calculated is credited in 
advance of posting. 

1.8 Special Money Orders have been designed for the use 
of beneficiaries under the National Social Assistance 
Programme. 
1.9 Registration fee for cable TV operators has been 
revised from Rs. 50/- to Rs. 500/- and Rs. 250/- has been 
fixed as a fee for issue of duplicate Registration 
Certificate. 
1.10 A new Rs. 2/- Post Card, called "Competition Post 
Card'' was introduced on November 14, 1996 to be used 
exclusively for entering in competitions organised by 
various programmes on TV, Radio, Newspapers, etc. This 
has been done to avert the use of ordinary post card, which 
has a high element of subsidy. 

1.11 Instructions on the use of franking machines have 
been revised to ensure a proper watch of postage consumed 
and to facilitate better services to the customer. 
1.12 Under "Mahila Sarnriddhi Yojana", the progressive 
total number of accounts opened as on October 31, 1996 
were 2.02 crores and the progressive total amount 
deposited was Rs. 214.79 crores. 
Philately 

1.13 Twenty three commemorative/special postage stamps 
were issued between April and December, 1996, including 
a set of 4 colourful stamps on Himalayan Ecology and 
stamps on Olympic Centenary in addition to a setenant 
of 2 stamps on late Dr. Salim Ali, the well known 
ornithologist. The following State/Regional level 
exhibitions were held during the period: 

i) Sangarnpex '96-Nagercoil 
ii) Thanjaipex '96-Thanjaur 
iii) Tanapex '96-Tarnil Nadu 

(Chennai) 

17.5.96 to 19.5.96 
28.6.96 to 30.6.96 
12.8.96 to 14.8.96 

1.14 The Department participated in the following 
International Philatelic Exhibitions and also arranged sale 
of Indian postage stamps and other philatelic material at 
these exhibitions: 

i) Capex '96 Toronto (Canada) 8.6.96 to 16.6.96 
ii) Olyrnphilex '96 Atlanta (USA) 14.7.96 to 4.8.96 

iii) Saarc '96 Colombo(SriLanka)l7.7.96 to 18.7.96 
iv) Istanbul '96 Istanbul (Turkey) 3.10.96 to 6.10.96 
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1.15 The Department propose to issue about 10 
commemorative/special postage stamps during January­
March, 1997. 

1.16 A Philatelic Bureau has been opened at Nashik HO 
on 1.1.97. 

1.17 Indepex 1997, a World Philatelic Exhibition is being 
organised by the Department of Post in co-operation with 
the Philatelic Congress of India and with the patronage 
of The Federation International De Philatelie from 15th 
December to 22nd December, 1997 at Pragati Maidan, 
New Delhi. The exhibition is a tribute India Post pays to 
the Nation on the occasion of golden jubilee of its 
independence. 

1.18 A wide range of stamps including rare collections 
will be on display. 

1.19 The first international philatelic exhibition was 
organised in India in a small way in 1954, as a part of 
the centenary celebrations of the Indian Postage Stamp. 
Since then India has held two more international philatelic 
exhibitions, INDEPEX 73 and INDIA 80. India had also 
had the privilege of organising a World Philatelic 
Exhibition, India 89 which was held at New Delhi from 
January 20 to 29, 1989. INDEPEX 97 is thus the fifth in 
the series of such exhibitions and yet unique in that it 
commenmorates fifty years oflndia's independence. 

International Relations 

1.20 India being member of the Council of Administration 
(CA) and Postal Operations Council (POC), the two 
organs of the Universal Postal Union (UPU), participated 
in the Annual sessions of these organs which were held 
from April, 14 to 26, 1996 and from October 15 to 23, 
1996, respectively at Berne (Switzerland). India chaired 
the meeting of Finance Committee of CA and also the 
meeting of the Working Party on financing of the extra 
budgetary activities of the Union. 

1.21 The 4th meeting of the SAARC Technical Committee 
on Communications (TCC) was held at Male in April, 
1996. India has been assigned the task of preparing a 
project idea on Electronic Tracking and Tracing for EMS 
in the Region for submission to the Council for SAARC 
fund for Regional projects for consideration. 

1.22 A two member delegation represented India in the 
11th Conference of Commonwealth Postal Administration 
(CPA) held at Bridgetown (Barbados) from August 18 
to 24, 1996. This delegation also visited Washington 
(USA) from August 14 to 17, 1996 to discuss important 
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postal issues with United States Postal Services (USPS) 
including the starting of Money Order service between 
the two countries. 

1.23 Department of Post participated in the ESCAP 
Ministerial Conference on infrastructure alongwith 2nd 
World Infrastructure Forum held from October 23 to 31, 
1996. During the Conference, New Delhi Action Plan on 
Infrastructure Development in Asian and the Pacific 
Region was launched. 

1.24 Mr. Wayne Moore, Manager, Marketing Asia Pa­
cific Post visited India Post from August 6 to 10, 1996 to 
discuss the implementation of Seoul Postal Strategy 
(SPS). 

1.25 The 26th UPU letter writing competition would be 
held in Feb., 1997. India took part in 14th SAARC letter 
writing competition held in Oct. 1996. 

Training 

1.26 The Postal Staff College of India conducted the fol­
lowing courses between April and December, 1996. 

1. IPS Probationers' Programmes - (2) batches. 
2. PSS Group B Officers' Training in 3 batches 

for a total of 186 Officers' between March and 
July, 1996 - 6 weeks for each batch. The train­
ing included a course in Computers. 

3. Management Development Programme for 12 
officers in September, 1996. 

4. Executive Development Programme for 15 of-
ficers in October, 1996. 

1.27 Besides, programmes/workshop on Marketing of 
permium services (September, 1996), Mail Management 
(October-November, 1996), Total Quality Management 
(November, 1996), Savings Bank (December, 1996) and 
Crisis Management & TQM for Senior Officers (Decem­
ber, 1996) were also conducted by the Postal Staff 
College. 

1.28 The Postal Staff College also conducted the under 
mentioned courses for Postal Officers from foreign Postal 
Administrations. 

International Mail Accounting for Maldivian Postal 
Officers (November, 1996). 

1.29 The five Postal Training Centres have trained in all 
6, 189 officials in various non-gazetted cadres between 
April and December, 1996. This include both induction 
training to new recruits and In-service/Refresher training 
for those already in service. Also, 2722 officials were 
trained in the use of computers. 
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t"ft9Ahrk studies of Welfare, Sports and Medical 
Postal Directorate were carried out. While 

elfare and Sports sections has been re­
leas rep on Medical Section would be released 
shortly. Work S dy on the post of Senior Hindi Officers 
in subordinate and attached offices is expected to be com­
piled by March, 1997. 

Staff Relations 

1.31 During April-December, 1996 the Department of 
Post recoganised 3 Associations, namely, All India 
Inspectors and Asstt. Supdts. of Post Offices Association, 
All India Postal Accounts Officers Association and Postal 
Officers Association under the,CCS (RSA) Rules 1993. 
Re-verification process is being conducted for 34 applicant 
service associations under various prescribed categories 
in the Department. 

1.32 An all India Postal Strike was held by 3 Federations 
and 3 Associations from October 23 to 29 , 1996 
demanding removal of eligibility ceiling for grant of 
productivity linked bonus to Group C and D employees. 
The demand was accepted after detailed negotiations with 
the representatives of the Federations and Associations. 

Sports 

1.33 During April-December, 1996 following All India 
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Postal Sports/tournaments were organised: 

1. Chess and Carrom 
2. Weight lifting, 

power lifting 
& Best Physique 

3. Badminton 
4. Kabaddi 
5. Table Tennis 
6. Volley ball 
7. Wrestling 
8. Cultural meet 

OMcial Language 

- Bihar 

Delhi 
Orissa. 
Tamil Nadu 
Madhya Pradesh 
Punjab 
Maharashtra 
Kamataka. 

1.34 During the year, "Rajbhasha Sammelans' were 
organised at Ahmedabad (Gujarat Circle) and 
Bhubaneshwar (Orissa Circle). The Committee of 
Parliament on OL carried out inspection of Postal 
Directorate on September 23, 1996 and Office of CPMG, 
Gujarat Circle on September 27, 1996. The officers of the 
Department also carried-inspection of the Office of CPMG, 
Tamil Nadu and SSPO (Central Division), Chennai. 
Sanction were given for the purchase of Hindi books for a 
sum of Rs. 5000/- and 3000/- to the Circles and their 
subordinate offices, respectively. A Hindi fortnight was 
organised in the Postal Directorate and its subordinate 
offices from September 13 to 27, 1996. 
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1995 *" 'tRr 4.1 aerr 4.2 (fqf 1996 *" ~ 1 ~~<tr~~ <tr~~*" ft;rQ'. ~ m- 'h!IR~MI, ~-· <R ~ ~ lfliT t 
~ t 996 *" 'tRr 2 "CR qft •1fq;rfcfl{ qft ~ <111~O!flJcn1~~<Wimrfcre1t;11wnrerr m lN1 ~f.:tct1<1<1 cn1 ~ ~ lTlff 1 
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Table13 

Details of Par.as in Report of the Comptroller and Auditor General of India outstanding as on 31.1.97 

C&AGReport 
Number & Year · 

l. 7of1995 

2. 7of1995 

3. 7of1996 

4. 7of1996 

5. 7of19~6 

6. 7of1996 

7. 7of1996 

Para No 

4.1 

4.2 

1 ' 

2 

4.1 

4.2 

4.3 , 

Subject · 

Loss in sale of waste paper 

Construction of Head Post Office building at Cuttack 

Organisational set up and Financial Management 

Appropriation Accounts 

Irregular issue of National Saving Certificates 

Infractuous payment of rent 

Avoidable expenditure on construction of a Post Office Building 

Action Taken Notes relating to Paras 4.1 of 1995, 4.2of1995 and 1 of 1996 have been sent to Director Gen­
eral of Audit for vetting. ATN on Para 2 of 1996 sent to Ministry of Finance and Lok Sabha SecretariatJor 
regularisati9n of excess expenditure. 
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~14 

m1rt1.ft 'en'\ m ~~(~'it) 

220.4 

36,094 1,S3,000 235.0 

76,839 3,00,000 416.S 

1970-71 1,09,059 4,23,000 645.7 

S,63,000 t,062.7 

S,92,000 l,468.3 

1152,192 S,97,175 .l,360.8 

f,98,923 i,39.S.8 
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Table14 

No. of Post Offices, P~rsonnel and Mail Traffic: A Profde-1947-48to1995-96 

Year No. of Post Personnel Mail Traffic 
Offices Employed (incrores) 

1947-48 23,344 220.4 

1950-51 36,094 -1,53,000 235.0 

1960-61 76,839 t 3,00,000 416.5 

1970-71 1,09,059 4,23,000 645.7 
-

1980-81 1,39,224 5,63,000 1,062.7 

1990-91 1,48,719 5,92,000 1,468.3 

1994-95 1,52,792 5,97,175 1,360.8 

1995-96 1,52,781 5,98,323 1,395.8 
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mRlS "' . 

' . 'ifil'fifcfi: ~ 31.3.1996 ctr~~ 

(~\TI'IT~'ilm sif<lf.l~'R~~·) 

cti.fci~. 

~ 
~. (Wli) 1 

~I Wf;~ ofrt· 3 
qfti;o d4'fl!l~a){ICfi, ~I WliW:n <fit 1 

~~~ 

~tTIWllffi~ 4 
cITTiiO SIMJq,'\q ~ 77 

~Sl~il:a<f>l<im- 137 

~ 131 

tTIWllR<~ · 917 

~-<m~~m~ 
~ Sl~il:actil<l 'fts 1 
~Sl!{lt:a<f>l<l'~ 7 

~ 25 

~~~~~~ 705 

~~~qlqo<I~ 70 

fufcre fliTT 
~:m~ 1 

3R 238 

~~~~ 212 

1frrr: 2,530 

'31(1'i14f'ld ~"11' ~''!;(' ~ 
~R'f<I 430 166 . 596 

~ 1,97, 774 3·3,578. 2,31,352 
~WliW:n . 26,016 18,894 44,910 

lffillTl\ ~ 2,177 652 2,829 

3R 3,460 2,821 6,281 

1frrr: 2,29,857 56,ql 2,85;968 

¥'~~ 2,88,498 

w. ~~ 3,09,B25 

\... ¥t 1frrr (ct>+ 'll) 
' 

5,98,32~ 
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r .. .. 
"' ' Table 15 . 

. 
Personnel: Actual strength as on 31.3.96 

(including those on deputation and training outside the Department) 

A. DEPARTMENTAL · 
Gazetted 
Secretary (Post) 1 
Member, Postal Services Board ; 

3 
Sr. DDG, Secret~. Postal Services Board 1 
INDIAN POSTAL SERVICE 
Chief Postmaster General 4 
Senior Administr~tive Grade 77 
Junior Administrative Grade 137 
Time Scale 131 
Postmaster Service 917 
P & T ACCOUNTS & FINANCE SERVICE . 
Senior Administrative Grade 1 
Junior Administrative Grade 7 
Time Scale 25 
Accounts Officers & Asstt. Accounts Officers 705 
Central Secretariat Service 70 

' CIVIL WING 
Chief Engineer 1 
Others 238 
Other General Central Services 212 

TOTAL 2,530 

NON GAZETTED GROUP'C' GROUP'D' ·TOTAL 

Directorate 430 166 596 
Post Office 1,97,174 33,578· 2,31,352 
Railway Mail Service 26,016 18,894 44,910. 

1 Mail Motor Service ' 2,177 652 2,829 
Others 3A60 2,821 6,281 

TOTAL .. 2,29,857 56,111 2,85,968 
·-

TOTAL DEPARTMENTAL 2,88,498 

B. EXTRA. DEPARTMENTAL 3,09,825 

~RAND TOTAL·(A+B) - 5,98,323...; 

54 
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~·11• 

~'1f' 
~·'El' 

<~~cm~> 
~·-q• 

(~~) 

~·q;• 

~·~' 
~·111 

~·~· 
(~~cS~) 

~16 

31.3.1996 ~~~'<ti <ti4"4ift4f lfi't li'SIT 

~"Gllftf q;if:q1R<:if '"'~ 
~'lit~ 

91 14.94 

'223 11.60 

41,570 18,08 

10,413 18.92 

~17 
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~ 
~ 

28 

57 

13,926 

3,$16 

q;if:qlft<if '"' ~d 
~q;r"Slftma 

4.59 

2.96 

6.06 

6.39 

S.64 

75 

90 
23359 

4481 

224 



r 

Group 

Group'A' 
Group 'B' 
Group 'C' 
Group'D' 
(Excluding Sweeper) 
Group'D' 
(Sweeper) 

r 

Table 16 

Number of Employees: Scheduled Castes/Tribes as on 31.3.96 

Scheduled Pe~entage to Scheduled Percentage to 
Caste Total No. of Tribe Total No. of 

Employees Employees 

91 14.94 28 4.59 
223 11.60 57 2.96 

41,570 18.08 13,926 6.06 
10,413 18.92 3,516 6.39 

842 76.68 62 5.64 

Table 17 

Number of Employees: Ex-servicemen, Disabled Ex-servicemen and Women Employees as on 31.3.96 

.~ 

Ex-Servicemen Disabled Women 
Ex-Servicemen 

Group 'A' 75 
Group 'B' 90 
Group 'C' 2,188 129 23,359 
Group 'D' 430 26 4,4~1 
(Excluding Sweeper) 
Group 'D' 8 2 224 
(Sweeper) 
\. 

' 
~ 
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ffi,,

frrrdr ffi { o,:oo q-tc +1 liqr{ c{ f{erd gtr6r gyrfl str SFI'ER

Sarahan Bushahar Sub Post-office in Shimla District bcated at an altitude of 6,30O feet.

*'te + E-rd-{-c ffifi * oqFr+tqa SfiF6rdc ErrE'ER 6.r ffi E{q
A view of the inside of modernised Eranhipalam Post Office, Calicut Division, Kerala.
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