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VISION AND MISSION

The Mission of the India Post is to provide high guality mail, parcel and related
services in India and throughout the world; to be recognised as an efficient and excellent
organisation exceeding the expectations of the customers, employees and the society;
o perform the task by

* Total dedication to understanding and fulfilling customer needs

Total devotion to providing efficient and reliable services which the customers
consider 1o be value for money.

Total commitment to providing challenging and rewarding career for every
emplovee.

Total recognition of the responsibilities as a part of the social, industrial and
commercial life of the country.

Total enthusiasm to be forward looking and innovative in all areas.




A grm

.q."

N

ey |

T

snfdw wfgy

1.1 ™ 1995-94 7 7.1 Wown ® Ee e won | a9
B S Hamwas T8 | 1996-07 T o ¥W 9 =1 W
ae, 7eit mé & ol ve wew T A wien B E iE i
1 T, 1991 § S fg o gl i s
sifiqer =5t 1 199697 B anfds gfs, T2 =W W W
HIE 00T W I 6.8 Wiewm B W A7 § e
= =t & 2 siem gh 7 WiovE € S HYEE: T Sy
% S iR = T T = 10 e - Preaven] d
|996-97 F S W IEEA § o 7.5 uiETE w1 90
7 ¥ ot a 1905-06 % W 3.4 wiawE w1 e =
aftrerfl §1 1996-97 T EREA FTRA SE g AN WE
v 198,96 Tofem = o) amrs T | W s
o e sl # we ol i Iemed § gis F wE
gt fored 1905-96 7 a1 9 free g 9

1.2 i gig =1 i ot ne g %) 199596 % WEW
o TEE W 117 Wi g 5 S e 9 1996-97 &
RUE HE HEE 8 g% 3ia 9.8 o o wehe 1995-04
=1 g A 1996-97 # sheiftrr oA Agfzsa @t &
Wit T SEE T W TR B0 1996-97 § OF Ient v
e TR 6 =9 giE T T S S i
gl &1 ey T e e = we fasst- 2

wiiet gfz o1, we g wm i #

1.3 =ifew afy § % fred = fErwifa 3 o A3 %
R I T W OE 1996-97 § 541 @1 1996-97 % fag
ST RS 1995-96 1 S GEERE B w0 EA =)
s &, < g w g afe w e, T e
i W] (W W IS o SR ) T S A e
T AT SAE 5 aiereEn, Seeeni o fe s
S ] A A w1 it e e = e
o suftadi W W, 1996 % #9779 17 SiEEE
IR BT Y, A, 1997 % W 2.8 et wen
st 195 Taferm syt 2o & | sie-TEse 1996
% Ehre = wE 3,3 faferrs aradteh = @ W
syt - feraiat 1005 1 gF @ & wiamm w5 @) sie- e

1996 % WM a7EW 1 FEw 4.4 Fiema w1 gfE 58 . mW
et # (srrEEt oo #) 99 6.4 fm T
g 7, FAF 1993-94 B 1995-06 T 3@Y = I
it 3iton afE %1 19.7 whem o

1.4 s H o ot femmn et B v wlee s
il w1 uin =g & s, 3 = o afirey @
R FeEE fEE 51 59 fEEm F we TeEs T
TE R

i st i - itfre

15w fovm & = TR, B W W ge i
TR 1 T AT YR A ] S, e T
% || wgar wioe i i 3= ® oo
dar % i B e ofierEl ® www s e W
T T o W e TR R | Ferversdt w i g
=1 e & T fa, sfds weF Fm-dne vimmE = 5
w1 Faifi w7 = o s § ) T W oaE W
IR A0 ¥ A R i e A e, e
WA WIS e § | W sl i S
T TEA A F O e A TS S T AN 8
afewremn & w7 vfam demat 4 A gty m = e
#, =% e -

- w7 FRE e
wferym

21 Wi

trees giEe (g & wEeae | St f\E
W

1.6 U SR T W W AEE F e sl s
Tt T wRd W W WSE W WA g6, g SN
B W1 7 S 0 S T FH, HOEE e He




Hrertn e

Chapier 1

OVERVIEW

Economic Scenario P

&

rcent [ower than in April-December, 1995, Dunng
o - . ; mber, 1996, whereas the impors recaorded a
he year 1995-96 witnessed a very satisfacton f b ; AT
o ey P rate of only 4.4 percent, the exports (in 115 dollar
provacth eate in GDP of 7.1 percent. The momentum of

1 1 5 ¥ oonly by G4 wreent, arnnst e :'."I'I'I.II
rrovdith ks been mamtained in 1996-97, thos provid) ]

: wwerage growth rate of 197 percent dunng the penod
N erow i poleriile i P

. X i |
economy have led

irastruciure secior:

lerated growth m

OWET Wrg IFvIing

IO Vol ame

ERITININE O TTICHRE

niversa
respaond

In manufaciur
RE]l rose
) billios

F L™
19 al Ll




frr], = T st wivs Fima W fus @
#= Wt 7w §, = Ee somwast 8 @
=on g &) fafvs dftvdt 5 o 3 e T, e
B, IO 8 W1 EER, "HeR-TH me ufEed, S
fedta anft =1 o=, o=t TRa-vagviem o= Bt &,
I WA = v faatas w0 ok wafawm % S
e w1 w1 awargen &) i o wmen w1 sl
e Hafe %1 v wer W i 9 el d pm e
firm =rr Wt = st ot dhifel = weEm
=y & 38 fm # feg oy mweE wmm

faum & i
1.7 wriy = W T I5EY Y TER #i--

- W & I, WETEN oA ad & wien Wi
il | gEngm B dEie W Ivemen giire
FAL

Ty, T T ot fEd wme F,

R

e B s it w gy e F fog
T T AR TR A 9 W U =
=t Hgfe & wn 4 9fg =0,

- gifarsite e WA i

e dane 3e= v i fasm weifmee
HAH F |

1.8 VM 3 wiE 6 T =1 5 & e g
== Hanl W R W vem Pem sl wafem geng
= BEE Wi e e wwod awE
TR S SETEERas w1 e g = e A
= e e # e e & wierdierE g W
HEgETia B WA I SO0 i wiaE WY w1 a8 §)
faum & Tfre fasm Fewme =1 e 50 fom
T TR e wEn # (¥ avem-4 ) | H-6 e
W i FIe 2 T fEE & e | T sgiE A

o
giz =1 Hifa %1 s w18 gy =

Torefrey Feaafy

1.6 TE oo & Pp ool 1996-07 A 23 Tl R F 5
e w1 v R A e W wned faanm w s
W Y o g i 18 dEn e § ww W #
Fiifs TR =R T o s fey o oemm @
sifirw &1 arr: foramn W fordr femfly i moen wifie s
T 1= 1996-97 5 BN HE T 1214.62 FATFTE @
waElE aE FESHA =T 1917.88 FiE 9 6 FifF 703
26 HIE T8 = ura owien & 1 ol 1995-06 =19 659,41
HATE T T

il d

1.10 T 199697 % £NF M IFF BY T T8 30 T
T amfedes Tmvaa =t = T | 9w snfide wemm e
T 1,53 Wi A S TR W 9319 vvm R W
s sE il m T T A =
UREIRTE T 2,05 ¥4 3N Uw swdv T W w52
T mt wly w ) wefh, 16,1997 B 3 = R R
T gfg =1 ¥ fams vy fam 1097-08 3 sfife
TR qE T

eI

.11 TR Tt deme = ST fEm W
% afiam 3in 3 wdfit &t dJen = 5te Teie
o B3 W T = aw faen sl o gam =
et B Tt 9w e o Tl 9 s St g W
MY-H" AT St ) Aegteag e 3= &
e e T si et vl & fage wed ai opd,
a1 8§ o 99 famm fEna | qun & fow fafies
0 T W

1.12 forum s warem 8 wefeET & i amem i =
TS T F WATE T WA T e s
= 5 TAn 3 wEy S ) S99 S SEvTEa i
artemadt & uftn safus wifieardte o=, daadl = omeet
& HYE S T T WOl & A ST R
uftera oA & g st ware e T R

41731-38




and instintional bodies who demand a much quicker
service even at relatively higher cost. There is need for
segmentation and priontisation in the processing of
different categories of mail like household mails,
govemment mails, corporate sector mails, newspapers
and magarines, other second-class mail which hawe
different time-sensitivity. Modernisation of postal
operations and induction of technology are important
steps imibiated by postal administrations to meet the
challenges and improve services in order 1o enhance
cusiomer satisfaction

Ohjectives of the Department
1.7 The major objectives of India Post are to

- ensure availability of basic postal services in all
parts of the country, incloding tribal, hlly and
remote arcas;

provide efficient, reliable and economic service;

. provide value-added services according to market
requirements,

- modernise the services to handle the growing
violume of work with efficiency and enhance
customer and employee satisfaction;

- be a forward-looking orgamisation; and

generate more resources and improve financial
performance,

1.8 The Department has always endeavoured to provide
basic postal services to the people at affordable price,
and thus the basic postal services conhnue o enjoy
considerable subsidy., Taking note of the changing
costomer needs, the Depaniment of Posts has taken
initiatives to introduce value added postal services al
market competitive prices to Business and Industry.
Establishment of Business Development Directorate in
the Department is one step in this direction (refer
Chapter 4). Introduction of Hybrid Mail Service using
VSAT network is also in persuance of this policy of
enhancing customer satisfaction through more efficient
and relevant services at a reasonable price.

Financial Position

1.9 For the year 1996-97, it iz estfmated that out of 23
services, only 5 services are able to recover full cost
and leave some profit margin on them for the
Department. O the other hand, 18 services are in deficit,
their cost being more than the revenue realised. Thos
the financinl position of the Department continues (o
be a mamer of growing concerm., The total revenue during
1996-97 was Ks. 1214.62 crores against net working
expenses of Bs. 1917 .88 crores showing a deficit of Es,
703.25 crorss The deficit in 1995-96 was
Hs. 659.41 crores.

TanfT

1.10During 1996-97, postal tarff continued to be low
and subszidised. The subsidy ranges from 1.833% in
respect of Money Order to 93.19% in respect of
Postcard. The Depariment incurred a loss of Rs, 205
on a postcard and Bs. 1.52 on an inland letter card to
mention only a few services. However, since 1.6.1997,
postal rates of a number of aricles have been revised
upward, which may result in generation of additional

revenue {0 the Department in
199°7-93

Postal Dperations

1. 11 Whille Counter Services are being modermised, the
Mail and Delivery services continue to be under stress
owing o mismatch between the volome of work and
manpower availability. The problem is accentuated by
rapid growth of cities and towns where sprawling
regidential colomies with many high-nse bmldings are
coming up., The Department is taking various sieps to
improve mail and delivery services in both urban and
ruril areas

1,12 The Department is sparing no effon: o make the
management more responsive to public needs and
expectiions, make the services more customer fnendly
and humanise the system more perceplibly even as it
inducts and asgimilates increasing doses of technology
into the operafions to make the Post a better instrument
of public utility and social mtegration.
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Chapter 2

ORGANISATION

2.1 The Department of Posts under the Ministry of
Communications continues o function onder Smi
Sushma Swaraj, Mimister for Communicaiions, Shr
Fabiridra Purkayastha is Minister of State, Shri E.LLS
Prasad is holding the charge of Secretary and Director
General, India Post

2.2 The Postal Services Board, the apex management
body of the Depantment, comprises the Chaimman and
three Members. The Secretary, Department of Posis, is

the Chairman of the Board as also the Director General
of India Post. The three members of the Board hold
porticlios of Operations, Development and Personnel
Ihe Joint Secretary and Fimancial Advisor to the
Department is permanent invitee (o the Board, Board is
assisted by a senior staff officer of the Direclorate as
Secretary to the Board. Presently, Sr. DDG (CP) 15
assisting the Board in this capacity. Dy, Directors
Geperal, Directors and Assistant Directors General
support the Board at the Headguarters,

il

ORGANISATIONAL CHART OF THE DEPARTMENT OF POSTS
MINISTER FOR COMMUNICATIONS

MINISTER OF STATE
|
", SECEETARY

Member [ Fersonmel)

Member (Operations)

Member (Develnpment )

. e e

| Dpa {Persanmnel) - DG (Postal - DG (Savimgs Bank)
|
Uperations)

DG (Training &
Estnblishment)

L DG (Malls &
Transporiation)

"} DDG (Philatelyy

1 BDG ilspection,
I Quality Management
& Public Gricvance)

- QI (Technology)

s ﬁ‘.‘: {BusinEss
[oprment W Pl .

' "
L :I-.\.l:,':r.i__

Dr (Yigilance Petition)

\

DD (Exiases

L DDG (Materials T, [T
Management)

OGM (Postal Lile lnsuacance )

CE {Civil)

- Dl i Siaff Relaflons)

- Der {Wellare)

L &1 DG {Corpocste Plasning)
amnd Secretary [Postal ':i-c'r'. ([ ]
| Board)

Sc DG [ Yigilamoe)

| Jaint Secretory &
Financinl Advisor

DG (Postal Aceounts & Finenco)

DG (Intemational Relatioms)

:' ;4 Flll '|1r|_|1.i-:11!|.g [.*-c1:il:ﬂ SEFVICES, the while l.'l.‘:-|:|||1|_1.
has been divaded into 19 Postal Circles, Each Circle is
co-terminus with a State except the North Eastern Circle
which comprizes six Morth Eastern States; Maharashira
Circle includes the State of Goa; West Bengal Circle
inclodes the State of Sikkim and the Union Termtory of
Andzuman and MNicobar Izlandes: Kerala Circle includes
the Union Temitory of Lakshadweep and Punjab Circle

4173-4A
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mnclodes the Umod Territo ¥ of {‘Il“rhj'l:“l hi. Each of
these Circles is headed by a Chiel Postmaster General

Each circle is divided into Regions, comprising groups
of Tield umits, called Davisions {(PostalfBMS Divizions)

Each region is headed by a Postmaster General who s
L |-"r-t:|:|| .'l.-‘l_u.n::gl.'r ol e aned v the Circles :uu.'.Rq‘_i.l.‘:-l:L‘-\.
there are other functional umits like Cirele Stamp Diepots,
Postal Stores Depots and Mail Motor Service, ete
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Chapter 3
POSTAL OPERATIONS

Pastal Metwork with the mainstream of economic and social life in the
country, the need of the urban segmem 15 for more
: efficient responsive Commumication service to serve the
world. Not only is the postal network well spread out, purpose of more specific business/professional and
the delivery of mails too compares favourably with othes social sectors, a requirement that has gained greater

countries, since the mail is delivered at the doorstep. significance and wrgency in the wake of the economic

(hrs being a large country both in terms of area and liberalization in the country

popelation, the need for extension of postal facilities 1o
- - e - -- X . - - r T = - -

rural arcag has been receiving increased attention. While ranked third after China and USA and is followed by

the emphasis i the moral segment 15 o provide hasic Russia, Germany. France, Italv, UK, Ukraine and
postal services and network (o bring these areas at par Poland. in that order.

3.1 India has the largest number of post offices in the

3.2 In terms of number of postal emplovees, India is

[ Country China  USA India Russia Germany France  lualy UK Ukminc  Poland )

Poztal 1218 g52 595 356 M2 284 222 189 126 102
Employees
{opon)
3.3 The Department has adopted the foliowing strategy 3.4 Atthe time of independence there were 23, 344 post
for expansion of the postal network offices. The postal network has grown o 153021 by
the end of 1996-97, While the area served per post office
(a) Opening of Extra-Departimental Branch offices i3 21.48 sq. kms., the population served is 5515, Duning
(EDBCs) in the areas where no post office exists | 996-97, 236 Extra-Departmental Branch Offices and
at present and upgradation of EDBOs to 131 Deparimental Sub Offices were sanctioned
Departmental Sub Post Offices (DS0s); throughout the country. During 1997-98, the target is

{b) Opening of new DSOs in newly developed to open 500 EDBOs and 50 DSOs.

- - - 1 . " - .
colonies in cities, industnal townships ete; Postal Services

(c) Panchayat Sanchar Sewa Yojana, a scheme to
provide basic postal services through
Panchayats af a reduced cost in areas not having
such services and justifying opening of a post (i) Sale of stamps and stationery,
office was evolved in 1995, Uinder this scheme, (i} Booking of registered articles,
the Gram Panchayat of the village, where the
post office found to be justified, is allowed to

1.5 Postal Operations at the post office encompass the
entire gamut of the following basic postal services:

(ui} Booking of imsured articles,

set up Panchayat Sanchar Sewa Kendra (PSSK) (iv) Booking of value payable articles, and
for the sale of stamps and stationery, booking (v) Remittance of money through money orders and
of registered articles and delivery of postal orders

unaceountable artiches in the village and facility
for small saving schemes where feasible. The
Scheme was introduced as a pilot project in
Oiris=a, Karnataka, Himachal Pradesh, Litar
Pradesh and Gujarat. 5o far, 610 Panchayat
Sanchar Sewa Kendras have becn opened in
vinous states; and

3.6 Tradinonally, these services were being provided at
manual counters, The counter operations are being
computerised progressively to reduce the waiting time
for the customers and provide a range of services from
the same counter. Computerisation of counter operations
have also provided the added benefil of streamlining
backroom operations o improve after sale service, At

(d} Provisions of infrastructural equipment to present, more than 42 lakh transactions per month are
EDBO=. being carried out at the computerised counters.
- (2 = —
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3.7 To enable the customers to have reguoired
information relating to different postal services
provided, Customer Facilitation Counters have been set
up in more than 500 Post Offices across the conntry. As
a measure of showing consideration to the senior
citizens, it has been deceded that eldedy people will be
given priomty in being served af the PO counters

1.8 To enable the remittance of pmounts under the
Mational Social Assistance Programme, devised by the
Central Government to provide financial assistance to
the elderly, destitute and io expectant mothers, and as
Family Allotment Money Orders, the limits of such
remittance through money orders have been raized o Bs
JONN0) e R, SO0 respectively.

1.9 The money order form has been revised to make it

customer friendly toenable it 1o be transmitted speedily

through satellite channels. The limit of ordinary Money

Orders and VP parcels has been raised from RBs. 2000/
o B, SO -

aawele g
e |m-|.n;ur
3.10To simplify remittance especially for recruitment
purposes, Central Becruitment Fee Stamps were
introduced for two of the largest recruitmeni
orgamsations, viz., Union Poblic Service Commission
(LIPSC) and Staff Selection Commission (S50 This
has motivated the UPSC to switch over completely to
Central Recrumtment Fee Stamps as the means of
accepling fees for its various recruitment programimes,

MAIL OPERATIONS

3.1 1 Mail processing, ransmission and delivery are the
core activities of the Department of Posts. The letters
are collected from 542 lakh letter boxes in the couniry,
These are processed by a network of 573 Railway Mail
Service (RMS) Offices, and conveyed by trains, airhnes,
road transport, all over the country

Mail Volume

3. 12 The mal traffic during the 1996-97, compared (o
previous year, 15 as given in Table 1.

TABLE 1 ﬂ]
MAIL TRAFFIC DURING 1995-9% & 1996-97 (I[N CRORES)

Year | S50

1906-57 Increasel

Dhecrease

I, Registered Articles 30,79
136496
1395.75

2, Unregiztered Articles

1 Toual (14 2)

10.13 () 2.14%
1479.52
1 509,65

{+) 8.30%

{+) B.16%
i

313 Compared to the previous year, the Money Order traffic and their respective valuves dunng 1996-97 are as given in
Table 2

~

TABLE 2
MONEY DRDER TRAFFIC AND VALUE OF MONEY ORDERS TRAMSMITTETD

1005.94

190697 Incraages

Decreass

. Money Orders iraffic
(Mo, in crones)

2, Value of MOz Transmitiad
iRs. in crores)

e

ATET 30

1057 E1.16 (+) 5.58%

4101.77 {40 B IR

r

Mail Management

3. 14 The Department has identified different segments
of mail traffic and has designed specialised handling for
each segment. These, specialised channels like Metro

Channel for mails belween metre cities, Rajdhani
Channel for mails between Mational Capital and State
[:il;!lil.illﬁ and viee versa, Green Channel For local mails,
Business Channel for bulk mails, and Pamka Channel
for newspapers and penodicals have been established
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1.15 Special prrangements to meet the sudden surges in
traffic during festive season like Diwali and New Year
were devised. In major towns, public were invited 1o
post their letfers directly into destination hags

1. 16 Modermisation of mail processing has been imibiated
as a Plan activity from 1994-95. The effort has now
gathered steam, and the number of offices moderniseds
computerised are as given in Table 3.

[ TABLE 3
OFFICES MODERNISED AND COMPUTERISED

Activaly

194556 1996-97

Modemisation of Mail Offeces
Computensation of

Begistration Soring

Loamputensalion ol

Transet Mol Offices

Mailnet

Computerisation of Registration Delivery work

L.

26
I

Pdall
Il Bl

107 Modermisation of Mail Qffices aims at providing
better equipment and atmosphere of work in the Mail
Oiffices
1 |:'-|_-IL'-II|F\IIh.'::-'-..l:l:l.'l of Registration ":-\.II'IIII_\._! aims at
speedier handling of Remstered articles and beter
response in case of complaint enquiries
1.19The Transit Mail Oifices, specially at Asrports i
big cities, are crucial stage in the iransmission of mail
1 |'||'..: project, the Deporiment has taken op
puterisation ol ori TMO work al Delhi and
nbai dunng |9496-57
1. 200 Different stages in the Minl Froosssing activity hivve
L% |:-u|_-.'| I.|I-.:'||'||'l for compatterisation. The overall Plan
o connectivity between Lthese diflerent
tapes, so that diste about an article keved in once does
vl have 1o be keved in deain, This aspect is 1o fmoctiy m the

5 o establish

O ||!:‘ !.r'.i' k;
MAIL MOTOR SERVICE (MMS)

' For #nsuning reliable and speedy conveyance of
mails within large ciies and major lowns, (he
Depariment operales its own fleet of mail motor

Maorch 31.1997. there were BGQ

WMS siafions with a todal operational

veehicles, The BMME has a total sreneth

1 alsn ha

ars which ar

fleet of 451 mspection vehicles
rainraned by the MMS
WOk Shiops

<

12 MMS vehicles covered 225
crore kms conveving mails, which i .55 lac kms more
than the previous vear. Total expenditure of Rs. 26.23
crores was incurred on MMS i ] 990497

L 29 Dming | 996-9

3,24 17 of the MMS stations have full Medged
workshops facilities for undertaking major repairs and
THIAAT RE A |.|!"\-

1.25 The increasing trend of kms mun per vehicle dunng
the lmst thrée yvears can be seen from deta below:

r
Year Kms per vehicle

1904 -G | B4%H0 Emsfannum
19731 kmsfannum

HM21 kms'anmam

Phialntely

1 24 Phialage]s miinued o b2 an importani .w':i-.:h:.-
|_',:-'v.l:':_ An SpEEnrTumieey D the Department (0 associaie
writh the commeEmonalitag |'|' --.".-_":-'! '-|-__'r|il' cirl fatiofal
and imtermational events. Durnng the period from | 2,96
i 7 11} Commemorative/Specizl
PoOsLOEe CLOTTIPS Wi pssueo I"-' 'II!I'I|I:."|' 1t Lhese were
a st of four stamps on Himalayan Bcology, a set of
two stamps on Olympee ceplenary, énd seenants on
Dr, Salim Ali, "Parjat” and the Philatelic Society of
India, Dunng 1 997-98, forty six commemorative/speciml
The Tisl b g Sety af

LLF 2}  H Oy One

posiare sk nps hivve ey reigmd] T
: s jzsued i the senes of Indepex-97 stamps

il NArE i 5 e TR

(b} Beaches of Ind

e Mifa - :i! 11k Il-l'u.:'\'::'l.'ll LN

el Post office

Indepex-97

theme, issued at the inauguration of
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A special stamp was 1ssued on 1581997 to
commemuoraie Sth Anmiversary of India's
Independence. Sets of 4 stamps were ssied on the
theme of “Indian Medicinal Plants” and “Paleobotany™
and a setenant was issued on Scindia School, during
1997-98

3.27 Sale of Philatelic items all over the country 15
managed through a nefwork of 53 Philatelic Bureaux
and 196 Philatelic Couniers

3,28 The Department participated in and sold Indian
postage Sumps and other philatelic materials at the
following International Stamp Exhibitions:

Canada B.6.96 0 16.6.596
Atlanaia 14,7 % 1o 4.8, 9%
Sri Lanka 17.7.9 w 18,794
Instinbal 3. 1096 1o 6. 10.9%
Hong Kong 12.297 10 16.2.97

(1} Capex' 96
(i) Dhymphilex "9
(1) SAARC 96
{iv) lstanbul' 96
iv) Hong Kong '97
3.29 The following Circle/State level exhibitions were
held duning 1996-97:
17.5.06 10 19559

i1) Sangampex 6

Magarcoil
(Madurar)
Thanjaur
(Trichirapalli}
Tamil Madu
{Chenmai)
fvew Delha
Mumbm

(i} Thanpaipex "9 28.6.96 1o 3,59

{1ii} Tanapes '96 12.8.96 10 14.5.96

4297 to 17297
27397 0 31397

{iv) Dakmna 97

(v} Centipex 97
3.30 The following CirclefState level exhibitions were
held durimg [997-98 ;

i) ORIPAXST 27697 to 296,97
() MAPPEX 17897 to 1R.H97
3.31 The Department of Posts participated in the World
Philatelic Exhibition, Pacific 97, held at San Francisco,
from 255397 to B.6.57.
INDEPEX—19%97
3.32 Indepex 1997, a World Phulatehc Exhibition, was
organised by the Depantment of Posts from 1 5th to 22nd
December, 1997 in Hall Mos. 3 to |1 at Pragati Maidan,
New Delhi. This BExhibition, a tnbute to the natron on
50 vears of Independence, was held in cooperation with
the Philatelic Congress of India and with the patronage
of The Federation Intemationale De Philatelis (FIF)
3.33 66 countries and 33 Postal Administrations
participated and exhibits displayved in 2956 frames
3.34 The exhibits included some of the internationally
acclaimed philatelic gems, like 1854 4 Anna Inverted

{Cuitack
Indore

Head stamp, the Sind Dawk, the oniginal skeich of penny
Black by Sir Rowland Hill, as also the Penny Black
stamps and the proof of Penny Black. The 1854 Inverted
Head stamps from the Roval collection of HREM the
Queen of England were also on display. In the
Competition Class, the exhibits displayed were of ahigh
standard covenng different categonies, like Traditional,
Postal history, Aero and Astro Philately, Thematics,
Maximaphilly and Revenue. The exhibiz were judged
by an International Jurmry and a number of awards were
CIVET GWay.

3.35 The exhibition was opened by Shri K. B
Marayanan, Hon'ble President of India, who was also
the Patron-in-Chief of the Exhibition. A set of postage
stamps on the theme of “Post Office” and a Souvenir
aheet on Mother Teresa were released on the inpugumal
day, in addition to the INDEPEX "97 special coverand
three books on philately written by Shri G. B. Pai,
Commissioner General for INDEPEX "97. The Souvenir
cum Catelogue of INDEPEX ™97 was also released on
that day.

3.36 Each day of the Exhibition was dedicated to a

special theme as indicated below and special

cancellations were issped on each day
15.12.97
16.12.97
17.12.97
|8.12.97
[9.12.97
20.12.97
21.12.97
22.12.97

Golden Jubilee of Independence Day
Post Office and Philately Day

Army Postal Service Day

Hympic Day

Environment Day

Youth Day

Tourism Day

FIP Day

13T A panel dizcussion on the 'Post Office of the 2151
Cenury” and a seminar on Philately held on 16.12.97,
aroused keen imterest. The dignitories participating in
these included Mr. Thomas E. Leavey, DG, FIP, UPL
and Mr. B, Boutenko, President of Postal Operations
Council, TTPL

138 A mumiber of Progranumes were held for children
including on-the-spot painting competiton, quiz
competition and philately workshop. Children in [arge
numbers participated in these competition and visited
the exhibition and won sltractive pnizes.

3.39 The special display on “India Post through Ages”
tracing the evolution of the Postal system from the
Mugal period to the present day, was a popular point of
interest in the exhibition. Sale booths of the Postal
administrations, foreign and Indian dealers provided
stamps and other philatelic accessories on sale for the
visilors, particularly the young philatelists. In addition
to the Commissioners and Jurors, a large number of
visitors from India and abread including representatives
of Postal Administrations visited the Exhibition.
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Chapter 4

BUSINESS DEVELOPMENT DIRECTORATE

4.1 A new Directorate known as Business
Development Directorate was set up with eftect from
1.2.1996 1o ensure focused management of value added
services. The Directorate is responsible for:

= The administration, expansion and promotion of
the exisning value added services;
Planning and imtroduction of new value addead
products and services,
Evolving procedures, regulations and guidelines
for their retailing and networking;
Market study, market testing and product
Improvements;
Envolving market strategies, alliances and
cooperation;
Crrganising and sponsonng business training for
personmnel;
Monitoring and review of growth of value added
products and services;

Exploring the scope of commercial utilisation
of idle resources of the Depariment

4.2 The Directorate completed its first anniversary on
1.2.1997, The premium products being looked after by
the Dhirectorate ot present ane:

I. Speed Post
2. Premailing Agency Work
3. Commercial Publicity on Postal Stationery
. Hybnd Mail Service
5. Express Parcel Service
Commercial Publicity
Puiblic Relations
Marketing Stratepy

4.3 This Directorate designed a marketing strategy to
retain the household segments and to focus on the
corporiie segments, A customvised marketing stralegy
wis adopted (o postion these vanous products o the
corporate houses, who comprise a very lirge proportion
of clientale for speed post and for whom our pre-mailing
HEENCY sehermes as well as commercsl '|'|11|'|':i-. 10 |'-mr:|l
stafipnery are focussed

44 The Business Development Directorate arranged
Wi separate w ||rLa||-:l['.'-.. e for the Directors of Posal
Services { Additional GMs) of the Metro Cities and other

for the Circles who give us a chunk of business, The
Directorate also organised seminars on premium
products for the manager level personnel. These
seminars wene organised at the Postal Staftf College.

4.5 The marketing sirategy adopted basically was (o
reach out fo the customers {a} through the direct
marketing method and (b) through the convennional
Means

4.6 The direct marketing method meant the following:

(i} The customers meel held in every circle with
regulars periodicity by the head of the circle/Mead
of the regions is an interface with the prospective
and existing cusiomers

Chrect mailers sent ot from the Directorate as
well as from the Head of the circles.

Tele-marketing done by marketing executive at
the field level to convas business,

Personal visits paid to the premises of the poten-
tinl and exizting customers by the marketing
execulives,

4.7 To generate awareness as well as a recall of oor
prociucts, through the electronic os well as print media
in a sustained manner, we had campaigns both on
Doordarshan as well as in Print media.

Hevenoe (:rowth

4.8 Due o the sustained efforts in the financial year
1997-98, the revenue generated from the premum
products rose from Bz, 77.40 crores in 1996-97 to Ks
103,15 crores in 1997-98, registering an all time high
growth record of Rs, 25.75 crores

Product Development

4.9 In Speed Post, our nationsl network increased Lo
include the stations of Uddipi and Amritsar during 1996-
07 and Ajmer, Rajkot and Hubli during 1997-98. The
Speed Post also provided customised solotion 1o variouns
organisations. The Speed Post revenoe mcreased from
Bs. 5T 40 crores in 1995-90 00 Rs. 6995 crores in 1996
OF and 1o Es, T7.95 crores in 1997-95

4. 10 To enable the corporate customer 10 manage their
pre-mailing operations more effectively, a new product
called Mass Pre-mailing Agemcy was introduced from
L1 I99T in the cities of Delhi, Mumbai, Chennai,
Hyderabad, Bangalore, Ahmedabad and Pune, This
product takes care of insertion and enveloping, franking
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and addressing of articles to be posted/booked. Prior to
1.1.1997, a Mass Mailing centre was set up in Mumbai
as an experimental measore. The revenue generated by
Mass Mailing during 1996-97 was Rs. 3.57 crores. This
constituted 4.61% of the total revenue generated by
Business Development Group,

4.11 To provide a concessional rate for the articles
'u.-'-;_'il-:'ll.lr|_|5 uE'-Ill fd:'l Es and meant for SEETRCH wilthin
distance of 200 Ems._, & separate distance’weight slab

o

was reiniroduced and a revised toriff for such articles
was prescribed woe £ 1.7.97. This revision would cost a
customer Bs, 200 for these anicles

4.12 A product-wise comparative analysis of evene
grovwth and revenue share in the 1otal revenue penerated
in 1 996-97 are given in Table 4 and comparative analysis
of product wise revenue generated during 1995-96 and
I'86-5 15 given i Table 5

TABLE 4
PRODUCT WISE REVENUE SHARE IN TOTAL REVENUE GENERATED

51 Mo, Produoct Revenue Share (%)

Speed Post
Mlass Mailling

69.95 crores 036
1.57 coores
Commercial Pablicity 1.5 crores

.51 lakhs

Express Parcel Service
Hybnd Mail Service
Corporate Money Orders
Gift Scheme

J40 lakhs
.11 lakhs
(.23 lakhs

TABLE 5
REVENUE FIGURES FOR THE YEAR 1995-96 AND 1956-97

Mo, Product

1 095-06
{lakhs)

| P0-9T Growwth
(Takhz) (%)

oo Post

Mags Mailing
Commereial Publicity
Express Parcel Service
Hybad Mail Service
Corparate Money Orders
Gift Scheme

=

5740.00
12.60
16800

G095, 0

3537.00)

R50.00 103
.50 3451 GEEM)
0l
(.16 111 593

L1006

3400 457

333
¥
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TABLE 6
INCEPTION

GROWTH OF SPEED POST TRAFFIC SINCE

Year

Traffic (in lakhs)

Crrowih HateS

SPEED POST TRAFFIC CHART
FROM 1987-88 TO 19596-97

1937-88
|988-89
1989-00)
1 990-91
1991-92
1992-93
1993-04
19094-95
. 1905005
1996-97

Y

11.13
19.34
51.21
38 86
3218
13.00
| 0525
124,72
14092

12458

~-

TABLE 7

T

GROWTH OF SFEED POST REVENUE SINCE
INCEPTION

Year

Revenie
{in Bs. crores)

Growth Rate
(%)

|987-88
| SRE-89
| SR
[ St
1991-92
1992-03
| ¥03-94
| o405

1995096

]m:-,m.l_l'
WEkk

ARTICLES HEE

sPEED POST REVENUE CHART
FROM 1987-88 TO 1996-97

II
1 ||
| I‘
1
L)
m

g2 93 Q4 95 O
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SPEED POST TRAFFIC
SEGMENT WISE IN 1996-97
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INTERNATIONAL RELATIONS

| 9T Py -
5.1

5 India iz a member of the Universal Postal Union
{UPL), a specialised agency of the United Nations. The
Unrversal Postal Union assisis the postal sector in ifs
189 member countnies in improving and developing
their postal services. At the Seoul Congress of the UPL
held i 1994, India was elected 1o the Council of
Administration (CA) and Postal Operations Council
(POC), the two elective organs of the Universal Postal
Union.

7795 —

5.2 India played an active role in the Annual Sessions
of the Postal Operations Council (POC) held in April,
1996, and April-May, 1997, The PO is responsible
for operational, commercial, technical and economic
matters concemning the postal service. India is an ex-
officio maember of 2 9 committees, [n addinan, India
has been nominated to a number of working parties
formed under these committees. India 15 2 member of
the Working Party on Termunal Duoes, Parcel Post, EMS
and the MNew Range of Parcel Post products/services,
[ntemational Mail Accounting as well as the Working
Party on "Build, Lease and Transfer”. India participated
in the meetings of the Committees and the Working
arties.

5.3 India also plaved an important robe in the annoal
sessions of the Council of Administration (CA) held in
October, 1996 and Qctober, 1997, Council of
Administration has sin committees. India is the chainmman
of the Finance Commuties of the CA. India chaired the
meeting of Finanee Commitee of the CA. The Finance
Commitiee, among other things, is responsible for
considerng and approving the budget of the Union. India

also chaired the meeting of the working party on
"Financing Union Activities”, India s also a member of
the Strategic Planning Working Party and the Working
party on Languages of the Union. Indi participated in
the meeting of the Committees and the (wo Working
Partiex,

54 The SAARC, which comprizes of 7 countries
incloding India was sef up for regional cooperation in
South Anan Rl.-:t_'iul'l The dth ||1-\'_'t‘:1il'|i'.‘_' of the SAARC
Technical Commuttee on Commupnications {TCC) was

417394

held at Male, in April, 1996, During the 4th Technical
Committee on Communication meeting, variows 155ues
for prometion and cooperation in the field of Posts and
Telecommunications in the region were discussed. India
has been assigned the task of prepanng a possible project
on Electronie Tracking and Tracing for EMS in the
region for submission o the council for SAARC Fund
for Regional projects for consideration. India also
amended the 5th meeting of TCC of SAARC, held in
Islamabad, Pakistan from I1th 0]
1 2th Apnl, 1997, where issues regarding promotion and
co-operation in  the field of Posts and
Telecommunications, in the region, were discussed

55 The Conference of Commonwealth Postal
Administrations (CCPA ) provides an opportunity for the
postal administrations belonging o the Commonwealth
of Nations to decide the course of acthion that needs to be
taken a5 a block in the Universal Postal Union {LJPLNY
The 1 1th conference of CCPA was held in Bridgetown
{Barbudos) from 18th o 24th Augost, 1996, India
participated in this meeting. The 1ssues which were
discussed in the meeting were the Post in a commercial
ervironment, Seoul Postal Stratepy, Technical Assistance
aming developing conntries, Guality of Service, Forture
of Philately and EMS

5.6 Indi attended the Governimg Board meeting of the
Asian Pacific Postal Troiming Centre { APPTC) and the
Executive Council (EC) meeting of the Asian Pacibe
Poztal Union keld at Ho Chi Minh City { Vietnam } from
22nd September to 29th September, 1997, Matters
relating 1o various aspects of the development of posial
services in the regron waere discussed

5.7 The Economuc and Social Commission for Asis and
the Pacific (ESCAP) Ministrial Conference on
Infrastruciure was hosted by India im Mew Delkhi dur iI'@
23rd 1o 3t Ociober, 1996 alongwith 2nd World
Infrastructure Forum. The Deparfment of Posis
participated in the Conference. Durning the Conlerence,
the Mew Delbit Action Plan on In¥rastruciure
development in Asian and Pacific Region was lsunched
Two projects on postal motters were adopted during the
conference. The projects are (1) Alleviation of delays in

a8
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postal delivery and collection in cily areas and
(i) Development of Rural Postal Services

58 Anagreement on co-operalion im the feld of Posts

and Telecommunications between India and Belams was
signed at New Delhi in September, 19% 1. A
Memorandum of Understanding (Mol) on postal co-
aperation between Postal Administrations of India and
Frunce was E-.|7_-|';_|r|_':|_l wrd u|__m:||;'|_| it Pars m J.Jrlu:mr:-'.
199,

S0 A courseon "Executive ]_:h_"-':_'ll!"'lllll.:"l |'l|'l.;_|'_r.|1'!'|ll1l."
wis organised at Postal Stafl Colle Ee, India.Crhaziabad
from 17th February to Tth March, 1997 under the
assistance in hand o Universal Postal Union (UPL
Fellowships were granted by India to the 5 foreign
participants from Lesotho, Tanzania, Uganda. Republic
al Yeman and Zambia, The same course was agamn
organised in March, 1998 in which six foreign
participants from Bhutan, Mozambique (2}, Nepal
Tanzania and Lambia participated, with India extending
fellowships to these parficipanis,

3,10 Wisit of foreign delegates during | 996-597:

i, Mr. Ezekiel Saik, Manager, UPU Begional
Support Centre for Asia Pacific, Singapore
visited India Post from 6th to Sth May, 1996 in
connection with EDI connectivity,

M. "."l.'ﬁ'_-.uq Moore, ?\f.ll'l:ir_l'l_ Marketing Asia
Pacific Post, ::\II'\IE.I]II:IL' vizited India Post from
Bihoto | 1th August, 1996 to discuss international
EMS marketing on improving the quahty of
SErVICE

Mr. Yoshio Onoda, UPL regional Adviser an
Bangkok wvisited India Post from 15t to 4th
Movember, 1996 for monitoring of Seoul Postal
strategy implementation and others

Mr. Elmar Totme, Chief Executive Officer of
New Zealand Post and Mr Brian Needham
Managing Director, Mew Zealand Post visited
India Post from 5th to 10th Febroary, 1997 to
discuss Counters and Automation of Ml
|:_:|r!-\.\,'|;'||_|l U EY il_rhj LT I'I::'l-ilu'\"\. II]:1TII11TI_E i'\lll'\lt'lq,"\-'\-ul"\-
Mr. Micheal Burgess and Ms. Anne Younger,
I{.l:l. al Mol Imternational Great Britain visited
India Post from 1.5th to 15th Pebruary, 1957 ta
discuss the izsues of direct insertion of mail and

I:lllll.:l I:'Iill!'il JER LSS

511 Visit of important foreign delegates during

1907-98;

i Mr. Thomas E. Leavey, Director General, Intes-
national Burean of Universal Postal Union,
Beme;

Mr. B. Boutenko, First Viee Minister of

Communications, Russia and alsa Chairman of

Postal Operations Council of UPU;

. Joan Coulter, Director, Asian Pacific Postal

Training Centre { APPTC), Bangkok (Thatlanal;

M, B Isher, Director, International H-\.'lj'. aul Mail,

Cireat Britain; and

Mr, P A, Qureshi, Begional Advizor of the LIPL,

Takartn ( Indonesea )

INTERNATIONAL MAIL SERVICE
International EMS
5.12 Intemutional EMS service for Combodia, Eritrea,
Estonia and Ukraine was introduced durimg 1996-97 and
for Mangolia, Nepal, Botswana, Cayman Island,
Namibia, Poland and Tanzania during 1997-98. With
this, the International EMS network now extends to 89
couniries
S 13Moxt of the countres in Asia Pacific ]h':-_:ill:'n and
countries across the world have agreed. in respect of
Speed Post Services, to adopt the two tier system of
imbalance pile 1.e.. 3.5 SDR for documents and 5 SDRs
for Merchandise items, India Post has also adopted the
procedure we.f. Bst June, 19%
Forcign Mail and Parcel TrafTic
514 During the year 19%6-97, the number of inward air
|1:|r:_'-._'|h amd 1he number of oorseard air parcels carried
by India Post was 139827 and 45.92% respectively
H'||||||!_r thi s |||_':|-.l|i slifber of inward suiface
parcels camed was 23,823 while the number of outward
-.||||':.|._-.' parcels carried was 49,821, In the letter mail
cotepory, it carried mails to the extent of 3898 [akhs
I{I.ih H kS ill'.'lii.':l .II":II :-" |r|:"'\- Julli-\.ll"'\- ]{l:_l"h als I\Il-r'u'a.llll |||.|||
There has been a decrease in foreign ar parcels as well
a5 of the surtuce parcel tmtfic dunng the last two or
three YEArs The reasons for this decline i€ atieibuted to
private courter operations in the parcel main market
Forcipn Money Orders
5. 153 During the vear | 996-97, foreign money onders of
tie value of Bs. 200240 crore were received as compared

wy Bs 21,78 crore in the ||:|.:'-.'i- WA e,
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FOREIGN SURFACE PRRACEL TRAWTC

TABLE B8
FOREIGN SURFACE PARCEL TRAFFIC

- [nward ~ Outward |

f:iutwnr:i
| Q04-05 142244
| D056 RO

56356
47433
| DoG-07 i 4u ]

LCARD BMAK 5 HANDLED

TABLE 10 .0 o 5 )
LEC/AO MAILS (IN LAKHS KGs)

FORERaN AR BARTEL THAFFIC

]

TABLE 9
FOREIGN AIR PARCEL TRAFFIC

|||-|

Oratward

Yeur Inwviard

I 05 1150
[995-96 140897
1 MG 32T

BTa4
62770
45929

Inwird Outward -

.aﬁ-uq-us 3992 g
L993-96 L3560 TR

b qungoT o lET ARIRI i 23
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5.16 The Deparfment received net remittances of
Rz 26.62 crores in .".ur:_'|§'.! |"'.|.':'I:I|'|'\l-:'lq_'_ during | 9 05-97
from foreign postal administratiens, on account of
terminal dues, transit charges, etc, due to better
realisntion of arrears
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Chapter &

MODERNISATION

Introduction

6.1 Changing secial equations, rising expectations of
the people in a democratic polity, greaster play of market
forces, globahisation and liberalisation of the sconomy,
and the need to improve the country's economic
infraziructuore to unleash the creative and productive
energies of Indian people demand a postal service which
would show greater responsivensss to the needs of the
citizens, improve guality and make speedier delivery
of service. In other words, it demands that the vision of
postal service should be client and result onented

6.2 To achieve these objectives, the Depariment has
heen pursuing a policy of modermisation of postal
services through induction of new echnology

6.3 The Department's efforts to modernise the postal
service have been focused in the following directions;

a. modemisation of front office arcas to upgrade
mnid improve connter REEVICEg

b. mira-structural services,
Counter Operations

6.4 Modernised computer-based multipurpose counter
operations brought about a total transformation of Post
OHffices h:"{'{iil,”:\' in urkan areaz as a focal |'l|‘:-i|'|[ Fiwt
providing a package of counter services and Facilinies.
It has also enabled introduction of new value added
services to meet the emerging specific needs of the
economy. Modermisation of Counter services cnabled
the Depariment to reduce waiting time for customers
and made the counter service error-free and more
productive, Mare than 42 lakh transactions per month
are conducted by the customers on these machines

6.5 Ason 3131998, 3107 PC-based counter machimes
have been installed in Post Offices across the country
o provide both banking and non-banking facilities on
a single window

Satellite Money Order Service

6.6 The Department has installed as on 31.3.1998, 73
Very Small Aperture Terminals (VSAT) in selected Post

Offices in the country for expeditions transmission of
Money Orders (o the remote, hilly and backward areas
im the country. With the installation of the VSATs, the
Money Orders are iransmitted in a few seconds from
one % SAT to another V3AT as against the transit of 2
(o & days under the conventional system

Hybrid Mail Service and Corporate Money Order
Service

6.7 Installation of VSATSs enabled the Department to
introedduce two new value added products called Hybrid
Mail Service (HMS5) and Corporate Money Order

aErVICcE

6.8 HMS provides the facility to transmil fext and data
electronically from one VSAT to another to effect
delivery of the same through the Posiman as a postal
article.

6.9 Installation of V3 ATS alzo enabled the Department
to send Corporate Money Orders upto Ra. 100 lakhs
through VSAT to cater to the needs of the Corporate
clients,

Automatic Integrated Mail Processing Svstem
[ AINMEPS)

. 10 After successiul installation of AIMPS at Mombat,
Chennal and one advance |.|ul:r||_1 ~:|_|i|r_" al Afina [{-:_lul_l
Sorting Office Chennai, the Department of Posts
procursd B Stand Alone Coding Desks tor installotion
at Mumba in 4 Post offices

Electronic Franking Machines

f.11 The Department has taken a decision thal
henceforth, the Franking Machines to be installed in
the post offices and to be procured by costomers for
postal use will be only of the electromic vanety. Apart
from being versatile, the electronic franking machines
have additional \.t;;:uri.[:.- features which make them
tamper-proof and plug leakage of revenue.

6,12 Ason 31319938, 290 Electronic franking machines

have been installed in important Post Offices in the
country to enhance customer satisfaction.
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Premium Savings Bank Service (PSBS)

.1 3 Dy ing | F0E-L57 fhe []u|1:|r'.||||_-'rll hias ||||||||-'-'.:;,'|'.I|,-'|_I

a pilot project of "Premivm Savings Bank Service” in
Dethi Postal Circle, The PSBS provides for the facility
of deposits and withdrawals (through the processor
based Smart Card), from any of the 15 identifhied Post
Uthices i Delm Postal Circle where electrome fund
trunster terminals have been imstalled. The processor-

bazed Smart Card has a chip embedded in it which acis

Lhtun;lg'-

as an elecironic Pasz Book and the customer can
withdraw cash through personal identification number
(PIM) while deposits can be made without the PIN

6.14The Department has drawn up plan for
modernisation of 1ts services with clear financial and
physical tarpets, Dunng 199%6-97, agaimst BE owtlyy of
Rs. 40.61 crores for Upgradation of Technology
{including 5.B computerisation and vpgradation of
operutonal equipments ), an amount of Bs. 34,14 crores
was whilised,
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Chapter 7

AGENCY FUNCTIONS

Saving Bank

7.1 Apart from providing basic postal facihbes, the
postal network, specially in rural India, has played a
Key role in encouraging the growth of small savings.
The Post Office Savimg Bank operates through the wide
network of post offices. The Depariment manages the
Post Office Saving Schemes on behalfl of the Ministry
of Fimance,

7.2 The following schemes are offered by the
Department on behalf of the Ministry of Finance:

Savings Account Scheme

- Recurning Deposit Scheme

- Time Deposit Scheme - | Year, 2 vears, 3 vears
and 5 years

- Monthly Income Scheme

- Public Providend Fund Schems
Indira Vikas Patra Scheme
Kisan Vikaz Patra Scheme

- National Savings Certificate

- Mational Sevings Scheme, 19492,

TABLE 11
SAVING SCHEMES: BUSINESS PROFILE (As on 31.3.97)

(in thousamds of Bs. )

MName of Saving Scheme

Mo, of AMCs

Total Amouant

54137964
36178443
1541800

61345142
67460447
2911287
BT550029

2120225

sSaving Accounts (58]
R.D. Accounts

T.D. Accounts

MIS Accounts

NSS 92

3742710

502122

PPF

\

TO56349 15307415

A

Mahila Samriddhi Yojana

7.3 "Mahila Samndhi Yojana" (MSY ) lsunc hed by the
f].'l:.||1|||: nt of Women & Child ['J-."-.-.'|||!l|'|'|-.“|l woie f
1. 10,1993 is being operated through Post Office Saving
Bank as an agency function though it s nol o parl of
Prost CHice Small savings Schemess
initially minde operative through a vist network of aboud
130 lakh rursl Post Cffices all over the country bail
later on non-delivery Post Offices were also included
for operation of the Scheme, Progressive number of
MEY sccounts opened upto 31.3.1997 was 2.45 crores
with a total collection of Rs. 265.08 crores. Department
of Women & Child Development decided mn Aprl, 1547

to discontinue the M5Y and accordingly no new M5 Y
I

The Scheme wis

pccoumnts are being opened from 1.4.1997 but the
existing accounts are being maintained

Fostal Life Insurance

"4 Postal Life Insursnce {PLI introdoeed in [ES4, 15
ane of the oldest welfare scheme for the Government
employees, The scheme wis initially meant only for the
|||'-I;|| -_'||.|||-'-'.| oy, Tosday it caters nok only |.".'!'.|'l'|l.:-".:|.'-\. of
the Central and the State Governments, but also io Armied
Forces personnel, employees of the local bodies,
government aided educational institutions, universities,
matomalised banks, many autonomous and financial
mmestitutions of the Government of India and Central and

State Public Underakings. In a major innovation, Rural
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postal Life Insurance Scheme was introduced
in 1995 for the benefit of people living in the rural areas.

of 22,54, 89T pohcies, for the sum assored of Bs, 621581
crores. In the yvear 1996-97, 1,37.439 new policies have
been under-wnitten for o total sum assured of Bz, THH 449

7.5 Asof March, 1997, PLI has registered total business CroTes

-
TABLE 12

PLI : BUSINESS IN 1995-96 & 1996-97

T r—

Yeur

Ni:;. of Policies

Sum Assured
(Hs.in crores)

1995-20
1996-97

171,954
1,37:439

843.11]:
ToR 40 -

i

1.6 PLI scheme was extended to rural areas on March

24, 1995 and in the first vear of ils extension, business

to the extent of Bs, 733 crores sum assured in respect of
meore than (wo lakh policies was procured through the
Agency of EDBPMsEDSPMs/5FMs '~'-'I":I':-C|r|_\|_' in th
rural areas. During the year 1996-97, 2,00,570 policies

77 ¥

were procured for sum assured Rs ¥

Favi
CroneEs

1.7 PLI oifers the following five types of policies

- Whole Life Assurance;
Convertihle Whole Life Assorance:
Endowment Azsurance;
Anticipated Endowment Assurance of 13 years
and 20 yvears; and

- Yugal Suraksha.

7.8 The "Yugal Suraksha", a joint life insurance scheme,
has been introduced from 1.8.1997. This policy covers
risk of the insurani and his'her spouse. Under this
scheme, the policy can be taken for a term between 5 &
20 years, for a maximum sum of Bs, 3 lakh by the person
covered by male 2, 2A, 2B and 2C of POIF Rules whose
age are between 21 and 45 years. The sum assured along
with accured bongs is payable to nomineeflegal heir at

the end of term or death of one of the spouses or both the
II"'- | = %8

7.9 In Rural PLIL Yugal Suraksha scheme 15 not
available. Instesd, o specul plan entitled "Ten Year Rural
PLI Plan” has been designed specially for people living
in the rural areas with following special features;

b In case of eameral calimities like lood, |_|r|'-|_|i_'|'|l
efc, which are common, the insurant necd not
pay the due premiom for one year,

, arfears of premoum coild be

paid withoot interest, which iz otherwise

. and

L& Py

i) ATTer one year

i} The policy will not lapse duning one year due

to non-payment of doe premium

TAELE 13
PLI: CLAIMS SETTLED IN 1996-97

Mo, of Cases  Amount (RE crores)

091
7.09
20.21

1. Maturity 48862
2. Death 4358
3. Loan Sancticned

Y
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TABLE 14
PLI: BONUS DECLARED (19%0-91 TO 1995-96)

Yeiur WLA Policiex Chhems

1990-91 . Rs. 85 Rs. 70
1991-92 Rs, 88 Rs. 72

[992-93 Rs, 85+ TB+MB ; Rz, 704TB+MB
[903-04 L =i

1994-95 Rs. 95 Rs. 76

199596 Rs. 9% R T (under dechefation)

"TABLE 15
RURAL PLI: PERFORMANCE

Year M. of Policies Som Assuned
{R%. Crores)

1995-86 237,357 733.56
1996-97 2,00,570 STkl
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Uhapter B
FINANCE

E.1 The taral revanoe during the vear 1996-97 was s ihout 5.97%) and against the estimated expendiiure of

71462 crores andd the et workineg expenses of the yvear Be. 199 .29 cromes projec ted in BE 1996-97 {w2e tahle
wis Hs. [917 B crores againsl the prévious yeurs e, 16 The increase was due 1o the conomic measures

expenditure of Bs. 180983 crores (1.2, an mcrease of adopted by the Department

-

TABLE 16
REVENLUE AND EXPENDITURE
(FOR THE YEAR 1996-97)

{im crores of Rs)

farticulars 159596 [ DB6-07 Yo e
OVET Previous
Ve

Hevenue
Sale of stamps B0 50
Postage realised in cash 201.29

Commission an money order

Indian postal order, ek | T2:2]
(ther receipts 36.42
Todal 115042
Expenditure

Gen, Administration 149.65
Ohperation 165927
ASENcY arvices 102,18
{Mhers 529.04
Total Gross Expendiiure 247214

less; Recoveries 662,31

Met Expenditure | ®Eis HA
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TABLE 17
RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY SERVICES 1996-97

(Rs. ifi Crofes

Saving Bank and Saving Certificates Ial'l'- H|
Military Pension 25
Payment of Coal Miner and EPF/

Family Pension and Misc Services

Payment of Railway Pension

Postal Life Insurance

Customs Duty Realisation

saving Bank Paimng Work

Mahila Samriddhi Yojana

Telegruph Share of Combined Offices

Oithers

=2
Tl

Coast of Services

8.2 The cost and revenue of main services for the year 1996-97 alongwith the position for the previous yvear

SR R EINSE S II b S g D I"'!.'I'."-'- -

TABLE 18
COST OF SERVICES

SECVIEeL i 1 OEIR-1T

e

1. Postoard

Frinted card
Letter cand
Letter
Parcel
Monev order
Registration
Insuramce
Book Faost
Book potlern & sample pisckets

3
Prinied books

Cithers
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Capital Ouoilay The value of capital on fixed assets rose (o Rs, 774,19
crores al the end of the year. The net progressive Capital
Expenditure upto the end of the year financed from

o ]

The expenditure on fixed assets in the year was
Rs. 5534 crores, OFf this, 40.39% was on land and
buildings and 59.11% on apparatuz, plants and others

Generil Revenue was By, 63540 crores
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Chapter 9
HUMAN RESOURCE DEVELOPMENT

9.1 The strength of an organisation is dependent on its
people. It 15 people-and not money, machines and
materials-that must run organisations. The Department
with a man-power stréength of 594685 has a well
developed traming infrastructure, It has tried to follow
a policy of human resource development in tune with
the accent on induction of technelogy in postal
operations, It has worked out an extensive training
programme, both, on the job as well as institutional,
for upgradation of skills of the manager and operatives
a5 also to improve their knowledge.

Training infrastructure

9.2 The training infrastructure available to the
Depariment consists of the following

— Postal Staff College, Indin, Ghaziabad;

Regional Postal Training Centres at Darbhanga,
Madura, Mysore, Saharanpur and Yadodara;

Reputed traiming imstitutions of international
agencies/developed countries located abroad; and

Private computer training institutes and public
sector underiakings engaged in specialised
training on computers accredited by Department
of Electronics

Postal Staff College

9.3 The College located on a 27 acre campus at
Uhazabad 15 the apex traiming mstitution of the
Department catering to the training needs of the
managerial cadres of the Department. The main
ohjective of this College is to impart induction and
inservice training o the officers of the Indian Postal
Service and Postal Service Group "B" with a view to:

inculcate in the trainees requisite knowledge,
skills and attitudes to enable them to make the
Poztal System effective and responsive (o the
customer needs;

undertake r-:'mi':l.l'-.:h ifn ‘iE'\lI'II':l"I:"-\. ol |1|:|.||:_1;._::'||-|-'||r ||f
the Pastal Services; and

bulld up a Postal Data Bank and Docomentation
Cenire

9.4 In aldition, the college also organises workshops
on different aspects of the Postal Services at the behest
of the Universal Postal Union and under the agreement
among the 3AARC countnies for the benefit of officers
belonging to the Foreign Postal Admimistrabions.
Activities

2.5 During 1996-97, the college conducted 4 induction
and 13 inservice courses, In all, 256 officers participated
in these courses. During this penod, 127 officers have
been imparted traiming in compoters alse. Dunng April-
December, 1997, the collepe conducted & mduction and
7 inservice courses. In all 352 officers participated in
these courses. Also, 243 officers were imparted traming
in computers during this period.

9.6 An executive development programme was
organized from | Tth Febroary to Tth March, 1997, with
participabion of foreign officers from Lesotho, Saudia
Arabia, Tanzama, UAE, Upanda and Zambia,

9.7 A programme on International Mail Accounting
was specially conducted for officers of Maldives and
MNepal from 4th to 11th November, 996,

HRegional Postal Training Centres

0.8 The main objectives of these Regional Postal
Truming Cenires are

tey impart induction training to inspectors (Postal
and RMS) and Time Scale postal and sorting
assislanis,

— o impart mnservice refresher raming to postal and
sorting assistants, supervisors, inspectors,
ASPOs, post master, etc.; and

to impart training in computer applications and
other allied areas ke Word Star, UNDK, Data
Base. Lotgs, ete.

9.9 A wotal of 19,149 oficials were i|'|'|p.'||T|:|.1. fraining
ot these regional postal raining centres during the year
| D07 |:'!|||i|'.|_'1 -".;'lll'|-|]'.'q.:'|l'lh-\.'r, 1997, a total of
| 1,000 officials were imparted iraining, of which 3285
were induction tramees at PASSA level. In addition, 2
sessions of Hardware repair and maintenance have been
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Chapter 10
OTHER ACTIVITIES
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SC/ST Cell

[0.11 The SC/ST Cell is in existence in the Department
for redressing the grievances of SCs/STs Employees,
de-reservation cases, appointment of Liaison Officers,
analysiz of annual stalemen! regarding representation
of SCs/8Ts in service and for arranging informal
meetings with the representatives of the SC/ST
Aszociation/Federations. Duning 1996-97, nearly 25
cases of grievances have been settled and rest are being
enquired into. De-reservation sanction has been issued
in two cazes and two informal meetings were held with
the representatives of the SC/ST Association and
Federation to attend to their gnievances.

Magazine

10,12 Dak Patnka is a quanerly magazine (House
Journal) of the Department of Posts, published
bilingually. This iz the media of the Department of Posts
to let its plans and schenes known to everybody in the
Department through the vanous arbicles wrtten by
Departmental officers, Besides, the magazine is an
effective platform for displaying the abundant talent of
those working in the Department by publishing their
articles, stories and poems etc. Honorarium is paid to
the writers and of the published material which has been
revised during the year 1996-97, (The mimimum rates
of Honorarium have been raised to Rs.50 from Rs. 25
and the maximum to Rs. 250 from Rs. 75).

Work Stody

115 The Work Siudy section carned out the studies
of Welfare/sports, Medical, PAP and Planning sections
of the Direciorate and issoed their reporis on 12111996,
2T L1997, 5.2 1997 and 24 4. 1997, respectively.

10,14 A study for evolution of norms for Group "C"
Oiperative and Supervisory staff in POs for work relating
to machine franked articles was completed during 1 99%6-
o7 and norms were approved by SIU on 17.2.1997.

.15 A study for evolution of norms for Group "C"
staff connected with deduction of Income Tax ol source
from withdrawal of deposits made i NS5 accounts was
also conducted and the norms were vetted by STLT on
3.9.199%6.

Dificial Language

10,16 The Department of Posis, as per the policy of the
Central Governmeni, has been making sustained effors

SH

== ]

e ——

1o ensure the optimum use of Hindi as official Language.
To ensure the implementation of Official Language Act,
1963, Official Language implementation Committes has
been constituted at the Headquarters and also in all its
subordinate offices.

10.17 With a view to ensure the maximum progressive
use of Hindi as Official Language, a scheme for
organising RAJBHASHA SAMMELAN in every Circle
of the Department, at least once in & vear, has been
imtroduced and notable progress has been made in this
regard. Five Rajbhasha Sammelans have besn organised
in five circles during the year 1996-97. Steps taken to
ensure solution o various difficulties faced by the
Circles have been proved effective.

10.18 With a view to review the implementation of the
Official Langueage Act and the rules made thereunder,
the Cificial Language Policy and compliance of the
Annual Programme issued by the Mintstry of Home
Affairs, Depanment of Official Language, inspection
of the vanous offices of the Department is being carried
out from time to tme and 9 subordinate offices were
inspected at the Direclorate level, The Committee of
Parhament on Chihicial Language have also inspected 7
offices of the Department during 1996-97. Necessary
instructions have been issued to ensore the follow up
action on the suggestions made by the said Commities
during the course of inspection with regard 1o the
impiementation of Official Language Act, The
Commitiee of Parliament on Official Language visited
the Postal Directorate on 23.9. 1996 and reviewed the
position of implementation of Official Language Policy
of the Union in the Directorate. Dunng the course of
discussions, the Committes appreciated the work done
in regard to progressive use of Hindi as Official
Language and implementation of the Official Language
Policy in the Directorate and also gave some directives
in this regard,

1019 With a view to gear up the implementation of
Hindi through incentive and goodwill, a number of
imcentive schemes have been introduced in the
Headquariers and subordinate offices, The officers/
officials are duly recognized with cazh prizes under the
schemies.

1020 The Department has introduced an “ALL INDLA
DAK VIBHAG RATRHASHA SHIELD SCHEME"™ far
itz subordinate offices. Under this scheme three running
shields and a cash prize of Rz, 5000 each are awarded
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gvery year to three of the Circles located in Region "A
‘B and T tor dotng their maxmmuam work in Hindi
Besides, secomnd and third prizes of Hs, 40 and K=
00 each respectively are also awarded 1o the circles
lecated inoregron A" and “C

113,21 The Depariment provides adequate funds inevery
financial vear oits Circle Offices and their subordinate
offices for the purchase of Hindi books for their (fice
Libranes.

[100.22 Instructions have been issued regarding provision
of training officers and 54 |1r at the Headquarters and the
Circles under v
leaching Scheme.

varous schemes initiated under Hindi

-\.-\.

10.23 Hindi Fortnight was orgamised in the Directorate
7

from September 13 to 27, 1996, In addition to other
s
level also 1 u,:k part in the formight with enthusiasm
Maximum work was done in Hindi during that penod
The officer

Is, senior officers of the Directorate at the

siataffl were encouraged by awarding priees

Inspection .

1024 The Inspection Chrgangsation of the Derectorate
carried out inspection of 3 Circle offices and one
Regional office during the year 1996-97, The Senior
DG (L OM & PG) has 7 hield units of
Pogt Offices and mail offices during the vear

0 Wisiied

Public (Grievances

100,25 During the vear 19%6-47, the Department handled
T, 70, 53T complamis of which 6,%3,517 were settled o
the wery vear, Thus 89305 of the complaints were
qeitled, Dok Adalats ane I"""t: held a1 Circles/Tivision
level on quarterly basis. Upto 31.3.1997, 26 Dak Adalats
have been held at Circle level. Dak Adalais have se far
handled 11,008 complaints out of which 10,863

{ -:_lrr|;'-|i||||5- lave boen senled, Them is a balance of only

143 complaints, Detailed enquines into these complaints
are under process. Dunng the year [997-98, 857,041
Postal complaints were handled out of which 7,76,775

were settled i the very year

Posial Buildings

1.26 The Department is operating ils vanous Services

P

from 5656 uildmgs of |Ia own amnd from another 098
buildings taken on rent. During the yvear |996-97, the
'|3Ir"[|.|."lll'||,::|l has constmcted 55 Post Office |1|||||_:|,r|!;:.,
2 Administrative Offices and 142 Staff Quarters

0,27 Chut of 5656 buildings cwned by the Department,
4 buildings have been declared a5 Heritage buildings
all over the country, These buildimgs have been declared
as such due 1o thei -||l.:-.'-|"\-.'||::-: b thi -:_'||:||-.'|i|||'- given
by INTUC. As per these guidelines, buildings
constrcled belore 192449 and which are suraving i their
origimal condittan and have made significani
contribution in Tndian |':i-5::|:-. A rchitecture and

Archaology can be declared as Hentuge butldings
Dorimg 1996-97  an nmecunt of Bs. 9900 lakhs was
and mamtenance of 18 soch

ver the couniry

albeted for the removation
barildings all «

Implementation of Sth Ceniral Pay Commission
(CPC) Recommendations

10.28 Th if Posis have isseed orders on

mmendations of the 5th CPC, as

¢ Department
the relevant reco
iwecepted by the Government of India. Due o the sincere

efforis and proper représentalions made by the

Depariment before the S5th CPC, the Department was
able to secure higher replacement scales for certain key
calegories of is emplovees, like for Postal Assistants/
inds scale of Rs, 4000- [ 00-6000 was given

if Bs. 3200-85

Sorting Assisi

nsteail AW which would have been
e Sumalarly, ASPCs!
ASEMs pod scale of Ks. 6500-200- 10500 instead of
Bx, 55000-175-9000, PS5 group "B” got scale of Bs. 7500
25012000 mstead of Rs. 6300-200-10500, Inspector
MMS pot scale of s, 5500-1 753906 nstead of Hs
A500=175-T00N)

el | og FIVeET kS Mef laceEmenl s

(Mher categories which got higher
seitles are Postman/Mail Guard, Stenogropher Grade [1,
Auxiliory Murse, Deputy Manager (PPP), Machineman
Crrade 1, Binder Grade [ & 11, Accounts (fficer and
Statisticil Assistants

10,25 In addition, recommendations of lostice Talwar
Committee on ED system were processed for approval
of Mimstry of Finance
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Action Taken Notes (ATN) relating to paras 3.1 have been sent to Director General of Audit for vetting.
ATN was submitied to DG, Audit on paras 3.2 and 4.9 also and further observation thereon by DG, Audit are being

complicd with.
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TABLE 21
Personnel: Actual strength-as on 31.3.97
(including those on deputation and training outside the Departmént)

A DEPARTMENTAL

GAZETTED

INDIAN POSTAL SERVICE GROUTP A
Secretnry (Posis) -

Member, Postal Services Board

Sr, DDA het Possmasier. Genegal

Senor Administrative Cirade

Jamor Administrstnve Grade

Tinte Seale

POSTAL SERVICEGROUP *B®

P& TACCOUNTS & FINANCE SERVICE
Semior Administrative Grade .,

Tunmor Adminisrative. Grade

Time scale 5+ Ty

Aceounts OHReers & Asstl: Accounis CHiicers
CENTRAL SECRETARIAT SERVICE
CIVIL WING "+ .

Chief Ensmineer

Cithers

Oiher Geneéral Centical Services

6%

1
237
223

TOTAL

o T s et BT O

NON GAZETTED
Directorafe™ |

Post Office ¢
Ranmay .'-.‘:'E_il Service
Mail Motor Service:
Othiers

GROUP 'C
A 20

§.95.288
26,121
2177

3363

GROUP'D'
163

33010
19,778

652

2,939

2A6T

TOTAL
583
2.28.298
45,899
2,829
6,302

TOTAL DEPARTMENTAL
B. EXTRA DEPARTMENTAL
GRAND TOTAL (A + B)

3.27.369

36,440

= T e

EREXTE
286378
3,084,307

594,685
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TABLE 12

Number of Emplovees: Scheduled Castes/Tribes as on 31.3.97

Larpup

scheduled

Lastes .

Percenlage o scheduled Percentige 1o
iotal No. of Tribes totinl No. of

emplovess emplovees

o

Group A
Croup B
Ciroup C

91
248
42,578

Group D (excluding sweeper) - 10,355

Group D (sweeper)

£25

1459 1 593
12.84 a4 J.38
1872 636
1958 617
T4.05 534

TABLE 23

Number of Employees: Ex-servicemen, Disabled Ex-servicemen and Women Emplovees as on 31.3.97

Ex-Servicermen Disabled Women
Ex-Servicemen

Group A
Laroup B
Giroop ©

Group D
{excluding sweeper]

Croup L
[(SwEsper)

68
By







Tormen frdteft wor, a1 1884 # ffHa
Shimla GPO building constructed in the year 1884.

IRAT ST =R Jet '97 § =k Jafeaq

Postal Pavillion at Indian International Trade Fair "97
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