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• VISION AND MISSION 

The Mission of the India Post is to provide high quality mail, parcel and related 
services in India and throughout the world; to be recognised as an efficient and excellent 
organisation exceeding the expectations of the customers, employees and the society; 
to perform the task tiy : 

* Total de~ication to understanding and fulfilling customer needs. 

* Total devotion to providing efficient and reliable services which the custo~r-s 
consider to be value for money. 

* Total commitment to providing challenging and rewarding career for every 
-;mployee. -:_ 

* Total recognition of the responsibilities as a part of the social, industrial and 
commercial life of the country. 

* Total.enthusiasm to be forward looking and innovative in all areas. 
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Chapter 1 

OVERVIEW 
Economic Scenario 

I. I The year 1995-96 witnessed a very satisfactory 
growth rate in GDP of 7. I percent. The momentum of 
growth has been maintained in 1996-97, thus providing 
increasing evidence that the growth potential has 
improved as a result of the reforms initiated in 1991. 
Economic growth in 1996-97 is estimated to be around 
6.8 percent of GDP at factor cost. As such, the average 
growth during the latest three years is 7 percent, 
probably placing India among the top ten performers 
in the world during this period. During 1996-97, the 
foodgrain production has also shown an increase of7.5 
percent, thus reversing the decline of 3.4 percent during 
1995-96. The food grain production has recovered to 
an estimated level of 198.96 million tonnes in 1996-
97. This recovery in foodgrain production is primarily 
due to coarse cereals, as wet I as rise in wheat production, 
which suffered a sharp setback in 1995-96. 

1.2 The acceleration in Industrial growth has slightly 
slowed down, with a growth of 9.8 percent in the first 
seven months of 1996-97, as compared to the growth 
of 11.7 percent in first seven months of 1995-96. Though 
the growth of industrial production has slowed down in 
1996-97 compared to 1995-96, the performance can still 
be termed as good. This good performance in 1996-97 
is due to the maintenance of high growth in 
manufacturing sector. However, slowing in growth rate 
can be atfributed to fall in the rate of growth of electricity 
production and a slowing of growth in mining sector. 

1.3 The deceleration in inflation, initiated last year 
through a reduction in monetary growth, continued 
through 1996-97. The average inflation for 1996-97 is 
expected to be less than the average inflation in 1995-
96, which is primarily due to restraint on money supply 
growth, a reduction in the fiscal deficit (as a proportion 
of GDP) and the effect of competitive pressures on 
tradable goods consequent to the opening up of 
international trade in manufactures. The foreign 
currency assets of RBI rose by over US $ 2.8 billion 
from about US$ 17.0 billion at end-March, 1996 to 
US$ 19.8 billion at end-January, 1997. The trade deficit 
for April-December, 1996 at US$ 3.3 billion was 8 
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percent lower than in April-December, 1995. During 
April-December, 1996, whereas the imports recorded a 
growth rate of only 4.4 percent, the exports (in US dollar 
terms~ grew only by 6.4 percent, against the annual 
average growth rate of 19. 7 percent during the period 
1993-?4 to 1995-96. 

1.4. All th_ese developments in the econom~ have led 
to mcreasmg demands on the infrastructure sectors 
including communications. With accelerated growth in 
agriculture, industry, trade and commerce, these 
demands are bound to grow and the infrastructure 
services have to keep pace with this growth. 

Challenges and Strategies 

1.5 Postal administrations the world over are trying 
to cope with the challenges posed by growing volume 
of mail, the need to deliver services faster to the 
customers, increasing competition from courier industry 
and fast-changing communication scenario due to 
technological advancements. Worldwide and without 
taking account of regional particularities, economic 
factors are the prime movers determining the volume 
of letter-post traffic. Next come the postal factors i.e., 
the factors such as quality of service and infrastructure, 
which the postal administrations can influence. Social 
and demographic factors come third. A UPU study has 
shown that reduced in terms of percentage the increase 
or decline in traffic volumes with reference to each of 
these factors is as under : 

- Economic factors 

- Postal factors 

- Social factors 

- Technological factors 

45% 

24% 

21% 

10% 

Postal administrations, under the aegis of the Universal 
Postal Union (UPU), are evolving strategies to respond 
to these challenges. 

1.6 While universal and relatively cheap and affordable 
postal service has to be provided to the society at large, 
the Post has also to cater to the specific needs of 
segments like the business and industry, government 



f.tq;icff, \ii)~~~ ~ qftq(f 'ti"{ ~ ~ citSf 
~ ~ lWT Cf)@ %, ~ ~ 3llCl~4Cfidlaif q;l ~ ~ 

q;vrrmart1M'iR ~~~~~~. ~ 
~. CfiRtiR2 l$J ~ 6Tcti", ~-1i?J o?:JT ~. ~ 
• ~ ~ 6Tcti", ~ ~ tj~c;1~n("la1 f'r-f mm t. 
q;l ~ ~ ~ fcr~ cm- am 5tll!lf"!Cfia1 ~ ~ 

arwr m ~ ai1ci~4Cfia1 ti 14'IW4t CfiT miAT m am 

~~Cf>l am~~~~~ait if~m~ 
~ 6TCfi" ~ CfiT ~f1CfilCfi{UI am Sl~~lrlCfil CfiT ~ 
~~bro~ "Rm if~ -iro: Jit!(Cl't'lf wmJ %1 

fcr'WT~~ 

1.7 ~6Tcti"~~~~~%:--

- ~ ~ "11"11ffi4, ~ o?:JT ~ ~ • ti~ 
~if~~ 6TCfi" ~a:ff ~ ~ ~f.lf.?:qa 

Cfivrr; 

- ~ ~ ~ i:rftl:rrur q;l <fl,~1('1d1'{4Cfi RqcR ~ ~ 

~aif'Cfil ~1CfilCfi'lOI Cfivrrol!IT~v:cf Cfi4"'11R41 

~~~~if~Cfivrr; 

- 3if't1Cfl ~ ~ CfiVIT am~ Cfi14r1a:i11;1 if 

"flm\ Cfi"l11 I 

1.8 ~ fcr'IWT ~ ~ m \lR'ID ~ til11~ ~ ~ ~$ 
6TCfi" ~ RR °CfiB CfiT wmi ~ t am ~ ~~ 
~ ~a:ff 'ti"{ 3Tif$f; ~ ~ ~ % I JJffl'CfiT ~ 
~ ~ 3llCl~4Cfidlaif q;l '&JR if~ SQ:~ fcr'IWT ~ 
OlJl"CfR o?:JT ~ ~ ~ ~ ~ ~ ~ 'ti"{ 
~'=ffi 6TCfi" ~ ~ cnB ~ ~ >lrt'11 en\ ~ % I 
fcr'IWT if ~ ~ r1~~11('14 ~ ~ ~ mrr if 
~ 1fll1 ~ ~ % (~ 3l'C2WJ-4) I cft-~~ CfiT 

~tdJil("l~SQ:~~~~~~'f~~ 
'ti"{~~ am Wffi ~aif ~ l11~ ~~~if 

5 

-
~ ~ -;:ftftJ CfiT ~Cf)@ SQ:~ TJt t I 
~ftelftf 

\o 

1.9 ~ ~ t ~ qif 1996-97 if 23 ~a:ff if~ 5 

~an~~~ 1I.U liT7ffi ~ m ~ 1 fcr'WT cn1 ~ -
'ti"{ ~ "('11'11 ~ ~I ~ alR 18 ~ ~ if ~ "<m % 
q<fffcfi ~ liT7ffi ~ bro ~ ~ -iro: ~ ~ ~ 
~ t I 3l0: fcr'lWT ~ ~ ~ CfiT ~ Tj~ GA1 

WI 1°Cf'f 1996-97 ~~~"'lmCf 1214.62 ~m ?:IT 

~ f.fcffi Cfi 14Cfi 1tl O!J4' 1911. 8 8 ~ m ?:Jr ""11f<f; 103. 

26 ~m'Cfil~~t1Cf!f 1995-96 Cfil~ 659.41 

~ m CfiT l!IT I 

~ 

uo Cf!f 1996-97 ~~~~q;lJGfTIWI am~ 
~ am$n~ ~~-:cm 1 ~ am$n ~ -i:Rt3lltu 
'ti"{ 1.83 >ITTma~~ 4")1R:Cfilt'tf{ 93.19 >rftmd~~t 1 

~ ~ ~ait CfiT ~ ~ ~ m fcr'IWT cn1 ~ 
"1")1eCfi1t 'ti"{ 2.05 m am~~ -q;J CfiTt 'ti"{ 1.52 

m ~ mf.1~1 (fl!Jlfq, i.6.1997 ~ aRcf> 6TCfi" ~~"GU 

if ~~l1"{%~ qf{o11q~~q fcr'IWT 1997-98 if~ 

~~~I 

1.11 ~~~an CfiT 3lfijf1CfllCfi<OI ~~WI t, 
Cfillf ~~am~ cti4"'1iR:41 ~~~~~ 
~ ~ ~ "Cfi"f<UT ~ o?:JT fcro<ur ~a:ff 'ti"{ ~ GA1 WI I 

~ ~ fqCfifftd m -w ~am~ if aRcf> ~ ~ ~ 
m~-m~ ~ Cfil~")lf14i CfiT 3i0llcif~a f.f$r ~ ~ 

"Cfi"f<UT ~ ~ am~~ t, fcr'IWT ~ am mmur, 
~ ~ if ~ ol!IT fcro<ur ~a:ff if "f!'icffi ~ ~ fcrt''R 
~cn\W1%1 

u2 fcr'IWT ~~if S1"hl1f71Cfi'l ~ f.rtrnP:rr~ ~ ~ 
~~Cf>l ;,1111qit1•n o?:JT t11'ilf'11Cfi ~Cfil~m'"-R 

q;:rR ~ ~ ~ >liit:i ~ cn1\lR'ID"cti1311ci~4Cfia1ait am 

~ana:ff ~ ""Slfd ~ siRlfst>41~fl("j ~. ~a:ff q;T ~ 

~ 3if'"-1cfl ~ q;:rR o?:JT ~ q;T 3if't1Cfl ~ ~ ~ 
~ q;:rR ~ ~ 3l~ wml' en\ W i I 

4173-3B 



and institutional bodies who demand a much quicker 
service even at relatively higher co&t. There is need for 
segmentation and prioritisation in the processing of 
different categories of mail like household mails, 
government mails, corporate sector_ mails, newspapers 
and magazines, other second-class mail which have 
different time-sensitivity. Modernisation of postal 
operations and induction of technology are important 
steps initiated by postal administrations to meet the 
challenges and improve services in order to enhance 
customer satisfaction. 

Objectives of the Department 

1. 7 The major objectives of India Post are to : 

- ensure availability of basic postal services in all 
parts of the country, including tribal, hilly and 
remote areas; 

- provide efficient, reliable and economic service; 

- provide value-added services according to market 
requirements; 

- modernise the services to handle the growing 
volume of w~rk with efficiency and enhance 
customer and employee satisfaction; 

- be a forward-looking organisation; and 

- generate more resources and improve financial 
performance. 

1.8 The Department has always endeavoured to provide 
basic postal services to the people at affordable price, 
and thus the basic postal services continue to enjoy 
considerable subsidy. Taking note of the changing 
customer needs, the Department of Posts has taken 
initiatives to introduce value added postal services· at 
market competitive prices . to Business and Industry. 
Establishment of Business Development Directorate in 
the Department is one step in this direction (refer 
Chapter 4). Introduction of Hybrid Mail Service using 
VSAT network is also in persuance of this policy of 
enhancing customer satisfaction through more efficient 
and relevant services at a reasonable price. 

6 
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Financial Position 

1.9 For the year 1996-97, it is esttlnated that out of 23 
services, only 5 services are able to recover full cost 
and leave some profit margin on them for the 
Department. On the other hand, 18 services are in deficit, 
their cost being more than the revenue realised. Thus 
the financial position of the Department continues to 
be a matter of growing concern. The total revenue during 
1996-97 was Rs. 1214.62 crores against net working 
expenses of Rs. 1917 .88 crores showing a deficit of Rs. 
703.2 5 crores. The deficit in 1995-96 was 
Rs. 659.41 crores. 

Tariff 

1.10 During 1996-97, postal tariff continued to be low 
and subsidised. The subsidy ranges from 1.83% in 
respect of Money Order to 93 .19% in respect of 
Postcard. The Department incurred a loss of Rs. 2.05 
on a postcard and Rs. 1.52 on an inland letter card to 
mention only a few services. However, since 1.6.1997, 
postal rates of a number of articles have been revised 
upward, which may result in generation of additional 
revenue to the Department in 
1997-98. 

Postal Operations 

1.11 While Counter Services' are being modernised, the 
Mail and Delivery services continue to .be under stress 
owing to mismatch between the volume of work and 
manpower availability. The problem is accentuated by 
rapid growth of cities and towns where sprawling 
residential colonies with· many high-rise buildings are 
coming up. The Department is taking various steps to 
improve mail and delivery services in both urban and 
rural areas. 

1.12 The Department is sparing no efforts to make the 
management more responsive to public needs and 
expectations, make the services more customer friendly 
and humanise the system more perceptibly even as it 
inducts and assimilates increasing doses of technology 
into the operations to make the Post a better instrument 
of public utility and social integration. 
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Chapter 2 

ORGANISATION 
2.1 The Department of Posts under the Ministry of 
Communications continues to function under Smt. 
Sushma Swaraj, Minister for Communications. Shri 

Kabindra Purkayastha is Minister of State. Shri R. U.S. 
Prasad is holding the charge of Secretary and Director 
General, India Post. 

2.2 The Postal Services Board, the apex management 
body of the Department, comprises the Chairman and 
three Members. The Secretary, Department of Posts, is 

the Chairman of the Board as also the Director General 
of India Post. The three members of the Board hold 
portfolios of Operations, Development and Personnel. 
The Joint Secretary and Financi1 Advisor to the 
Department is permanent invitee to the Board. Board is 
assisted by a senior staff officer of the Directorate as 
Secretary to the Board. Presently, Sr. DDG (CP) is 
assisting the Board in this capacity. Dy. Directors 
General, Directors and Assistant Directors General 
support the Board at the Headquarters. 

ORGANISATIONAL CHART OF THE DEPARTMENT OF POSTS 
MINISTER FOR COMMUNICATIONS 

Member (Personnel) 

DDG (Personnel) 

DDG (Training & 
Establishment) 

DDG (Inspection, 
Quality Management 
& Public Grievance) · 

Dir (Vigilance Petition) 

. ., 

I 
MINISTER OF STATE 

Member (Operations) 

DDG (Postal 
Operations) 

DDG (Mails & 
Transportation) 

OSD (Technology) 

daM (Business 
bevelopment~ 
~) 

I 

f'c Ir 

Member (Development) 

DDG (Savings Bank) 
j!,~A 
LP~ 
~,,. 

- DDG (Estates) 

- DDG (Materials 
Management) 

- CE (Civil) 

- Dir (St,aff Relations) 

- Dir (Welfare) 

~~t-~ 
r&;;;;..JJ) 

~l" 
/ 

~ (; 

) 
Sr. DDG (Corporate Planning) 
and Secretary (Postal Services 
Board) 

Sr. DOG (Vigilance) 

Joint Secretary & 
Financial Advisor 

DOG (Postal Accounts & . Finance) 

DDG (International Relations) 

•" 

2.3 For providing postal services, the whole country 
has been divided fnto 19 Postal Circles. Each Circle is 
co-terminus with a State except the North Eastern Circle 
which comprises six North Eastern States; Maharashtra 
Circle includes the State of Goa; West Bengal Circle 
includes the State of Sikkim and the Union Territory of 
Andaman and Nicobar Islands; Kerala Circle includes 
the Union Territory ofLakshadweep and Punjab Circle 

includes the Union Territory of Chandigarh. Each of 
these Circles is headed by a Chief Postmaster General. 
Each circle is divided into Regions, comprising groups 
of field units, called Divisions (Postal/RMS Divisions). 
Each region is headed by a Postmaster General who is 
the Postal Manager of the area. In the Circles and Regions 
there are other functional units like Circle Stamp Depots, 
Postal Stores Depots and Mail Motor Service, etc. 

8 
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2.4 Over and above these 19 circles, ·there is another 
Postal Circle, called Base Circle, to cater to the postal 
communication needs of theArmed forces. Base Circle 
is headed by Additional Director General, Army Postal 
Service. The officer cadre of the Army Postal Service 
comprise officers on deputation from the Civil Post. 
75% of the other ranks of the Army' Postal Service are 
also drawn from the Department of Posts and the 
remaining personnel are recruited by the Army. 

2.5 Indian Post Offices are categorised as Head, Sub 
and Branch Post Office. Branch Post Offices are Extra
Departmental Post Offices (EDBOs) located in rural 
India. The Sub Post Offices excepting a few are 
departmental offices located in both rural and urban 
areas. Head Post Offices are graded into five categories 
according to their workload and staff strength, the largest 
being the General Post Offices of Mumbai and Calcutta, 
followed by GPOs atAhmedabad, Bangalore, Chennai, 
Delhi, Kanpur and Lucknow. 

2.6 The organisational set up of the Department which 
remained unchanged for decades underwent 

15 

restructuring in recent times, as a response to the 
challenges faced by the Post in the communication 
market due to induction of technolog?. This 
restructuring is designed to tackle the transitional 
problems of change. It has been done primarily on 
functional basis giving due importance to the 
coordination role of the higher management. While 
restructuring, attempts have been made to ensure that 
routine functions get performed well so that decision
makers focus on really important activities like 
strategy formulations and institution building rather 
than get bogged down in day-to-day problems. Steps 
have been taken to substitute the traditional pyramidial 
system with desk level system to support the decision 
makers. These reforms are being introduced to infuse 
the system with dynamism and strengths that are 
needed to create a responsive, sensitive, efficient and 
vibrant management system. Establishment of a 
"Business Development Directorate" in February, 
1996, with the aim to design, develop, monitor and 
market various value added premium products of India 
Post, is also one of the results of this restructuring. 

THE POSTAL SERVICE ORGANISATION 
POSTAL SERVICES BOARD 

DIRECTORATE 

BASE CIRCLE 
(ARMY POSTAL SERVICE) 

(ADDL. DG APS) 

CIRCLE-·~~~~~--. 

(CHIEF PMG) 
PLI 
DTE ' 

BD 
DTE 

56~PO · 1 991PO 

>< 
l PRESIDENCY 

POST OFFICES 

REGON__;_----:.---'-----..--_,,..---r------r (TG) 
FPO SECBPO 

DIVISIONS 
(SR. SUPDTJSUPDT. OF POs/RMS) 

I 
SUB DIVISIONS 

(ASS'IT. SUPDT. OF POs/SUB. DIVISIONAL INSPECTOR) 

I 
HEAD POST OFFICE 

(CHIEF/SENIOR/POSTMASTER) 
I 

SUB POST OFFICFS 
I 

BRANCH POST OFFICES 
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POSTAL STORF..S · STAMP MAIL 
DEPar DEPar MOTOR 

SERVICE 
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Chapter 3 

POSTAL OPERATIONS 
Postal Network 

3 .1 India has the largest number of post offices in the 
world. Not only is the postal network well spread out, 
the delivery of mails too compares favourably with other 
countries, since the mail is delivered at the doorstep. 
Ours being a large country both in terms of area and 
population, the need for extension of postal facilities to 
rural area~ has been receiving increased attention. While 
the emphasis in the rural segment is to provide basic 
postal services and network to bring these areas at par 

with the mainstream of economic and social life in the 
country, the need of the urban segment is for more 
efficient responsive communication service to serve the 
purpose of more specific business/professional and 
social sectors, a requirement that has gained greater 
significance and urgency in the wake of the economic 
liberalisation in the country. 

3.2 In terms of number of postal employees, India is 
ranked third after China and USA and is followed by 
Russia, Ge~many, France, Italy, UK, Ukraine and 
Poland, in that order. 

~ 

Country China · USA, India Russia Germany France Italy UK Ukraine Poland 

Postal 1218 852 595 356 
Employees 
(ooo) 

3 .3 The Department has adopted the following strategy 
for expansion of the postal network: 

(a) Opening of Extra-Departmental Branch offices 
(EDBOs) in the areas where no post office exists 
at present and upgradation of EDBOs to 
Departmental Sub Post Offices (DSOs); 

(b) Opening of new DSOs in newly developed 
colonies in cities, industrial townships etc; 

(c) Panchayat Sanchar Sewa Yojana, a scheme to 
provide basic postal services through 
Panchayats at a reduced cost in areas not having 
such services and justifying opening of a post 
office was evolved in 1995. Under this scheme, 
the Gram Panchayat of the village, where the 
post office found to be justified, is allowed to 
set up Panchayat Sanchar Sewa Kendra (PSSK) 
for the sale of stamps and stationery, booking 
of registered articles and delivery of 
unaccountable articles in the village and facility 
for small saving schemes where feasible. The 
Scheme was introduced as a pilot project in 
Orissa, Karnataka, Himachal Pradesh, Uttar 
Pradesh and Gujarat. So far, 610 Panchayat 
Sanchar Sewa Kendras have been opened in 
various states; and 

(d) Provisions of infrastructural equipment to 
EDBOs. 
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3.4 At the time of independence there were 23,344 post 
offices. The postal network has grown to 153021 by 
the end of 1996-97. While the area served per post office 
is 21.48 sq. kms., the population served is 5518. During 
1996-97, 236 Extra-Departmental Branch Offices and 
151 Departmental Sub Offices were sanctioned 
throughout the country. During 1997-98, the target is 
to open 500 EDBOs and 50 DSOs. 

Postal Services 

3.5 Postal Operations at the post office encompass the 
entire gamut of the following basic postal services: 

(i) Sale of stamps and stationery, 

(ii) Booking of registered articles, 

(iii) Booking of insured articles, 

(iv) Booking of value payable articles, and 

( v) Remittance of money through money orders and 
postal orders. 

3.6 Traditionally, these services were being provided at 
manual counters. The counter operations are being 
computerised progressively to reduce the waiting time 
for the customers and provide a range of services from 
the same counter. Computerisation of counter operations 
have also provided the added benefit of streamlining 
backroom operations to improve after sale service. At 
present, more than 42 lakh transactions per month are 
being carried out at the computerised counters. 
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3.7 To enable the customers to have required 
information relating to different postal services 
provided, Customer Facilitation Counters have been set 
up in more than 500 Post Offices across the country. As 
a measure of showing consideration to the senior 
citizens, it has been decid~d that elderly people will be 
given priority in being served at the PO counters. 

3.8 To enable the remittance of amounts under the 
National Social Assistance Programme, devised by the 
Central Government to provide financial assistance to 
the elderly, destitute and to expectant mothers, and as 
Family Allotment Money Orders, the limits of such 
remittance through money orders have been raised to Rs. 
10000 and Rs. 5000 respectively. 

3.9 The money .order form has been revised to make it 
customer friendly to enable it to be transmitted speedily 
through satellite channels. The limit of ordinary Money 
Orders and VP parcels has been raised from Rs. 2000/ 
- to Rs. 5000/-. 

\ ci -

3.10 To simplify remittance especially for recruitment 
purposes, Central Recruitment Fee Stamps were 
introduced for two of the largest recruitment 
organisations, viz., Union Public Service Commission 
(UPSC) and Staff Selection Commission (SSC). This 
has motivated the UPSC to switch over completely to 
Central Recruitment Fee Stamps as the means of 
accepting fees for its various recruitment programmes. 

MAIL OPERATIONS 
3.11 Mail processing, transmission and delivery are the 
core activities of the Department of Posts. The letters 
are collected from 5.42 lakh letter boxes in the country. 
These are processed by a network of 573 Railway Mail 
Service (RMS) Offices, and conveyed by trains, airlines, 
road transport, all over the country. 

Mail Volume 

3 .12 The mail traffic during the 1996-97, compared to 
previous year, is as given in Table 1. 

" 
TABLE 1 

MAIL TRAFFIC DURING 1995-96 & 1996-97 (IN CRORES) 

Year . \ . 1995-96 1996-97 Increase/ 
Decrease 

1. Registered Articles. 30.79 30.13 . (-)2.14% 

2. Unregistered Articles 1364.96 1479.52 (+) 8.39% 

3. Total (1 + 2) 1395.75 1509.65 .(+) 8.16% ,., 

3 .13 Compared to the previous year, the Money Order traffic and their respective values during 1996-97 are as given in 
Table 2. 

TABLE2 
MONEY ORDER TRAFFIC AND VALUE OF MONEY ORDERS TRANSMITIED 

l. Money,Orders traffic 
(No. in crores) 

2. Value of MOs Transmitted 
(Rs. in crores) 

Mail Management 

3.14 The Department has identified different segments 
of mail traffic and has designed specialised handling for 
each segment. These, specialised channels like Metro 

1995-96 1996-97 .Increase/ 
Decrease 

10.57 11.16 {+) 5.58% 

3787.30 4101.77 <,r) 8.30% 
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Channel for mails between metro citi~, Rajdhani 
Channel for mails between National Capital and State 
Capitals and vice versa, Green Channel for local mails, 
Business Channel for bulk mails, and Patrika Channel 
for newspapers and periodicals have been established. 
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3. 15 Special arrangements to meet the sudden surges in 
traffic during festive season like Diwali and New Year 
were devised. In major towns, public were invited to 
post their letters directly into destination bags. 

3.16 Modernisation of mail processing has been initiated 
as a Plan activity from 1994-95. The effort has now 
gathered steam, and the number of offices modernised/ 
computerised are as given in Table 3. 

TABLE3 
OFFICES MODERNISED AND COMPUTERISED 

Activity 

l. Modernisation of Mail Offices 

2. Computerisation of 
Registration Sorting 

3. Computerisation of 
Transit Mail Offices 

4. Mail net 

5. Computerisation of Registration Delivery work 

3.17 Modernisation of Mail Offices aims at providing 
better equipment and atmosphere of work in the Mail 
Offices. 

3.18 Computerisation of Registration Sorting aims at 
speedier handling of Registered articles and better 
response in case of complaint enquiries. 

3 .19 The Transit Mail Offices, specially at Airports in 
big cities, are crucial stage in the transmission of mail. 
As a pilot project, the Department has taken up 
computerisation of Airport TMO work at Delhi and 
Mumbai during 1996-97. 

3.20 Different sta:;es in the Mail Processing activity have 
thus been taken up for computerisation. The overall Plan 
is to establish a connectivity between these different 
stages, so that data about an article keyed in once does 
not hC1ve to be keyed in again. This aspect is to fructify in the 
corning ye2l'S. 

MAIL MOTOR SERVICE (MMS) 
3.21 for P.nsuring reliable and speedy conveyance of 
mails within large cities and major towns, the 
Department operates its own fleet of mail motor 
vehicles. On March 31, 1997, there were 89 
Departmental MMS stations with a total operational 
fleet of I I 06 vehicles. The MMS has a total strength 
of 2854 employees. 

3.22 lndia Post also has a fleet of 451 inspection vehicles 
and 27 staff cars which are maintained by the MMS 
workshops. 

3.23 During 1996-97, the MMS vehicles covered 2.25 
crore kms conveying mails, which is 8.55 lac kms more 
than the previous year. Total expenditure of Rs. 26.23 
crores was incurred on MMS in 1 996-97. 
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1995-96 1996-97 1997-98 
(Target) 

22 26 21 

4 10 12 

Nil 2 4 

Nil Nil 7 

Nil Nil 1 

3.24 17 of the MMS stations have full fledged 
workshops facilities for undertaking major repairs and 
maintenance jobs. 

3.25 The increasing trend of kms run per vehicle during 
the last three years can be seen from data below: 

Year 

1994-95 

1995-96 

1996-97 

Philately 

Kms per vehicle 

18980 kms/annum 

19731 kms/annum 

20421 kms/annum 

3.26 Philately continued to be an important activity 
giving an opportunity to the Department to associate 
with the commemoration of several significant national 
and international events. During the period from 1.4.96 
to 31.3.97, fortyone (41) Commemorative/Special 
postage stamps were issued. The highlight of these were 
a set of four stamps on Himalayan Ecology, a set of 
two stamps on Olympic centenary, and setenants on 
Dr. Salim Ali, "Parijat" and the Philatelic Society of 
India. During 1997-98, forty six commemorative/special 
postage stamps have been issued. The following sets of 
4 sets were issued in the series of Indepex-97 stamps : 

(a) Centres for Culture and Tourism; 

(b) Beaches of India; 

(c) Rural Indian Women; and 

(d) Post office theme, issued at the inauguration of; 
lndepex-97. 
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A special stamp was issued on 15.8 . 1997 to 
commemorate 50th Anniversary of India's 
Independence. Sets of 4 stamps were issued on the 
theme of "Indian Medicinal Plants" and "Paleobotany" 
and a setenant was issued on Scindia School, during 
1997-98. 

3.27 Sale of Philatelic items all over the country is 
managed through a network of 53 Philatelic Bureaux 
and 196 Philatelic Counters. 

3.28 The Department participated in and sold Indian 
postage Stamps and other philatelic materials at the 
following International Stamp Exhibitions: 

(i) Capex' 96 Canada 8.6.96 to 16.6.96 
(ii) Olymphilex '96 Atlanata 14.7.96 to 4.8.96 

(iii) SAARC '96 Sri Lanka 17.7.96 to 18.7.96 
(iv) Istanbul' 96 Instanbul 3.10.96 to 6.10.96 
(v) Horig Kong '97 Hong Kong 12.2.97 to 16.2.97 

3.29 The following Circle/State level exhibitions were 
held during 1996-97: 

(i) Sangampex '96 Nagarcoil 17.5.96 to 19.5.96 
(Madurai) 

(ii) Thanjaipex '96 Thanjaur 28.6.96 to 30.6.96 
(Trichirapalli) 

(iii) Tanapex '96 TamilNadu 12.8.96 to 14.8.96 
(Chennai) 

(iv) Dakiana '97 New Delhi 14.2.97 to 17.2.97 
(v) Centipex '97 Mumbai 27.3.97 to 31.3.97 

3.30 The following Circle/State level exhibitions were 
held during 1997-98: 

(i) ORIPAX'97 Cuttack 27.6.97 to 29.6.97 
(ii) MAPPEX Indore 17.8.97 to 19.8.97 

3.31 The Department of Posts participated in the World 
Philatelic Exhibition, Pacific 97, held at San Francisco, 
from 29.5.97 to 8.6.97 . 

INDEPEX-1997 
3.32 Indepex 1997, a World Philatelic Exhibition, was 
organised by the Department of Posts from 15th to 22nd 
December, 1997 in Hall Nos. 8 to 11 at Pragati Maidan, 
New Delhi . This Exhibition, a tribute to the nation on 
50 years of Independence, was held in cooperation with 
the Philatelic Congress of India and with the patronage 
of The Federation Internationale De Philatelie (FIP). 

3.33 66 countries and 33 Postal Administrations 
participated and exhibits displayed in 2956 frames . 

3.34 The exhibits included some of the intematienaHy 
acclaimed philatelic gems, like 1854 4 Ann~ Inverted ,. 
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Head stamp, the Sind Dawk, the original sketch of penny 
Black by Sir Rowland Hill, as also the Penny Black 
stamps and the proof of Penny Black. The 1854 Inverted 
Head stamps from the Royal collection of HRM-the 
Queen of England were also on display. In the 
Competition Class, the exhibits displayed were of a high 
standard covering different categories, like Traditional, 
Postal history, Aero and Astro Philately, Thematics, 
Maximaphilly and Revenue. The exhibits were judged 
by an International Jurry and a number of awards were 
given away. 

3.35 The exhibition was opened by Shri K. R. 
Narayanan, Hon'ble President of India, who was also 
the Patron-in-Chief of the Exhibition. A set of postage 
stamps on the theme of 'Post Office' and a Souvenir 
Sheet on Mother Teresa were released on the inaugural 
day, in addition to the INDEPEX '97 special cover and 
three books on philately written by Shri G. B. Pai, 
Commissioner General for INDEPEX '97. The Souvenir 
cum Catelogue of INDEPEX '97 was also released on 
that day. 

3.36 Each day of the Exhibition was dedicated to a 
spec ial theme as indicated below and special 
cancellations were issued on each day :-

15. 12.97 Golden Jubilee of Independence Day 
16.12.97 Post Office and Philately Day 
17.12.97 Army Postal Service Day 
18.12.97 Olympic Day 
19.12.97 Environment Day 
20.1 2.97 Youth Day 
21.12.97 Tourism Day 
22.12.97 FIP Day 

3.37 A panel discussion on the 'Post Office of the 21st 
Century' and a seminar on Philately held on 16.12.97, 
aroused keen interest. The dignitories participating in 
these included Mr. Thomas E. Leavey, DG, FIP, UPU 
and Mr. B. Boutenko, President of Postal Operations 
Council, UPU. 
3.38 A number of programmes were held for children 
includ ing on-the-spot painting competiton, quiz 
competition and philately workshop. Children in large 
numbers participated in these competition and visited 
the exhibition and won attractive prizes. 
3.39 The special display on ' India Post through Ages' 
trac ing the evolution of the Postal system from the 
Mugal period to the present day, was a popular point of 
interest in the exhibition. Sale booths of the Postal 
administrations, foreign and Indian dealers provided 
stamps and other philatelic accessories on sale for the 
visitors, particularly the young philatelists. In addition 
to the Commissioners and Jurors, a large number of 
visitors from India and abroad including representatives 
of Postal Administrations visited the Exhibition. 
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Chapter 4 

BUSINESS DEVELOPMENT DIRECTORATE 
4.1 A new Directorate known as Business 
Development Directorate was set up with effect from 
1.2.1996 to ensure focused management of value added 
services. The Directorate is responsible for: 

- The administration, expansion and promotion of 
the existing value added services; 

- Planning and introduction of new value added 
products and services; 

- Evolving procedures, regulations and guidelines 
for their retailing and networking; 

- Market study, market testing and product 
improvements; 

- Envolving market strategies, alliances and 
cooperation; 

Organising and sponsoring business training for 
personnel; 

- Monitoring and review of growth of value added 
products and services; 

- Exploring the scope of commercial utilisation 
of idle resources of the Department. 

4.2 The Directorate completed its first anniversary on 
I . 2. I 997. The premium products being looked after by 
the Directorate at present are: 

I . Speed Post 

2. Premailing Agency Work 

3. Commercial Publicity on Postal Stationery 

4. Hybrid Mail Service 

5. Express Parcel Service 

6. Commercial Publicity 

7. Public Relations 

Marketing Strategy 

4.3 This Directorate designed a marketing strategy to 
retain the household segments and to focus on the 
corporate segments. A customised marketing strategy 
was adopted to position these various products to the 
corporate houses, who comprise a very large proportion 
of clientale for speed post and for whom our pre-mailing 
agency schemes as well as commercial publicity on postal 
stationery are focussed. 

4.4 The Business Development Directorate arranged 
two separate workshops, one for the Directors of Postal 
Services (Additional GMs) of the Metro Cities and other 
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for the Circles who give us a chunk of business. The 
Directorate also organised seminars on premmm 
products for the manager level personnel. These 
seminars were organised at the Postal Staff College. 

4.5 The marketing strategy adopted basically was to 
reach out to the customers (a) through the direct 
marketing method and (b) through the conventional 
means. 

4.6 The direct marketing method meant the following: 

(i) The customers meet held in every circle with 
regulars periodicity by the head of the circle/head 
of the regions is an interface with the prospective 
and existing customers. 

(ii) Direct mailers sent out from the Directorate as 
well as from the Head of the circles. 

(iii) Tele-marketing done by marketing executive at 
the field level to convas business. 

(iv) Personal visits paid to the premises of the poten
tial and existing customers by the marketing 
executives. 

4.7 To generate awareness as well as a recall of our 
products, through the electronic as well as print media 
in a sustained manner, we had campaigns both on 
Doordarshan as well as in Print media. 

Revenue Growth 

4.8 Due to the sustained efforts in the financial year 
1997-98, the revenue generated from the premium 
products rose from Rs. 77.40 crores in 1996-97 to Rs. 
103.15 crores in 1997-98, registering an all time high 
growth record of Rs. 25 .75 crores. 

Product Develol?ment 

4.9 In Speed Post, our national network increased to 
include the stations of Uddipi and Amritsar during 1996-
97 and Ajmer, Rajkot and Hubli during 1997-98. The 
Speed Post also provided customised solution to various 
organisations. The Speed Post revenue increased from 
Rs. 57.40 crores in 1995-96 to Rs. 69.95 crores in 1996-
97 and to Rs . 77.95 crores in 1997-98. 

4.10 To enable the corporate customer to manage their 
pre-mailing operations more effectively, a new product 
called Mass Pre-mailing Agency was introduced from 
1.1.1997 in the cities of Delhi, Mumbai, Chennai, 
Hyderabad, Bangalore, Ahmedabad and Pune. This 
product takes care of insertion and enveloping, franking 
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and addressing of articles to be posted/booked. Prior to 
1.1.1997, a Mass Mailing centre was set up in Mumbai 
as an experimental measure. The revenue generated by 
Mass Mailing during 1996-97 was Rs. 3.57 crores. This 
constituted 4.61 % of the total revenue generated by 
Business Development Group. 

4.11 To provide a concessional rate for the articles 
weighing upto 50 gms and meant for station within a 
distance of 200 Kms., a separate distance/weight slab 

was reintroduced and a revised tariff for such articles . 
was prescribed w.e. f. l . 7. 97. This revision would cost a -.,.. 
customer Rs. 20/- for these articles. 

4.12 A product-wise comparative analysis of revenue 
growth and revenue share in the total revenue generated 
in 1996-97 are given in Table 4 and comparative analysis 
of product wise revenue generated during 1995-96 and 
1996-97 is given in Table 5. 

TABLE4 
. PRODUCT WISE REVENUE SHARE IN TOfAL REVENUE GENERATED 

- . 
'· .. 

SL No . . Product Revenue Share(%) .. 
·:, •. 

1. Speed Post 69.95 crores 90.36 

2. Mass Mailing 3.57 crores 4.61 

3. Commercial Publicity 3.50 crores 4.52 

4. Express Parcel Service 34.51 lakhs 0.45 

5. · .' Hybrid Mail Service 3.40 lakhs 0.04 

6. \:;ri[porate Money Orders l.11 lakhs o.oz 
7. · GifJ: Scheme 0.23 lakhs --

,"w, .• '' ·' .. . - . 

. .. . TAlJLES . 
·REVENUE FIGURFS FOR THE YEAR 19'JS-96 AND 1996-97 

;-~ ' 

No. 1995-96 1996-97 Growth 
(lakhs) (lakhs) (%) 

6995.00 21 

357.00 2733 

3: 350.00 108 · 

4. 34.51 6800 

5. . 0'..61 3.40 457 

6. 0.16 1.11 593 

7. : 0.006 , 0.23 3733 
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TABLE 6 
GROWfH OF SPEED POST TRAFFIC SINCE 

INCEPTION 

Year Traffic (in lakhs) Growth Rate% 

1987-88 11.19 -
1988-89 19.34 72.8 

1989-90 31.21 61.3 

1990-91 38.86 24.5 

1991-92 52.78 35.8 

.1992-93 73.00 38.3 

1993-94 109.35 49.8 

1994-95 124.72 14.l 

'1995-96 140.92 13.0 

1996-97 112.48 (-)20.2 

TABLE 7 
GROWTH OF SPEED POST REVENUE SINCE 

INCEPTION 

Year Revenue Growth Rate 
(in Rs. crores) (%) 

1987-88 3.17 

1988-89 5.56 75.60 

1989-90 9.76 75.46 

1990-91 13.60 39.32 

1991-92 22.00 59.71 

1992-93 32.00 45.00 

1993-94 50.13 56.64 

1994-95 54.18 8.00 

1995-96 57.40 6.00 
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Chapter 5 

INTERNATIONAL RELATIONS 

5.1 India is a member of the Universal Postal Union 
(UPU), a specialised agency of the United Nations. The 
Universal Postal Union assists the postal sector in its 
189 member countries in improving and developing 
their postal services. At the Seoul Congress of the UPU 
held in 1994, India was elected to the Council of 
Administration (CA) and Postal Operations Council 
(POC), the two elective organs of the Universal Postal 
Union. 

5.2 India played an active role in the Annual Sessions 
of the Postal Operations Council (POC) held in April, 
1996, and April-May, 1997. The POC is responsible 
for operational, commercial, technical and economic 
matters concerning the postal service. India is an ex
officio member of its 9 committees. In addition, India 
has been nominated to a number of working parties 
formed under these committees. India is a member of 
the Working Party on Terminal Dues, Parcel Post, EMS 
and the New Range of Parcel Post products/services, 
International Mail Accounting as well as the Working 
Party on "Build, Lease and Transfer". India participated 
in the meetings of the Committees and the Working 
Parties. 

5.3 India also played an important role in the annual 
sessions of the Council of Administration (CA) held in 
October, 1996 and October, 1997. Council of 
Administration has six committees. India is the chairman 
of the Finance Committee of the CA. India chaired the 
meeting of Finance Commitee of the CA. The Finance 
Committee, among other things, is responsible for 
considering and approving the budget of the Union. India 
also chaired the meeting of the working party on 
"Financing Union Activities". India is also a member of 
the Strategic Planning Working Party and the Working 
party on Languages of the Union. India participated in 
the meeting of the Committees and the two Working 
Parties. 

5.4 The SAARC, which comprises of 7 countries 
including India was set up for regional cooperation in 
South Asian Region. The 4th meeting of the SAARC 
Technical Committee on Communications (TCC) was 
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held at Male, in April, 1996. During the 4th Technical 
Committee on Communication meeting, various issues 
for promotion and cooperation in the field of Posts and 
Telecommunications in the region were discussed. India 
has been assigned the task of preparing a possible project 
on Electronic Tracking and Tracing for EMS in the 
region for submission to the council for SAARC Fund 
for Regional projects for consideration. India also 
attended the 5th meeting of TCC of SAARC, held in 
Islamabad, Pakistan from ' 1 lth to 
12th April, 1997, where issues regarding promotion and 
co-operation in the field of Posts and 
Telecommunications, in the region, were discussed. 

5.5 The Conference of Commonwealth· Postal 
Administrations (CCPA) provides an opportunity for the 
postal administrations belonging to the Commonwealth 
of Nations to decide the course of action that needs to be 
taken as a block in the Universal Postal Union (UPU). 
The 11th conference of CCPA was held in Bridgetown 
(Barbados) from 18th to 24th August, 1996. India 
participated in this meeting. The issues which were 
discussed in the meeting were the Post in a commercial 
environment, Seoul Postal Strategy, Technical Assistance 
among developing countries, Quality of Service, Furture 
of Philately and EMS. 

5 .6 India attended the Governing Board meeting of the 
Asian Pacific Postal Training Centre (APPTC) and the 
Executive Council (EC) meeting of the Asian Pacific 
Postal Union held at Ho Chi Minh City (Vietnam) from 
22nd September to 29th September, 1997. Matters 
relating to various aspects of the development of postal 
services in the region were discussed. 

5. 7 The Economic and Social Commission for Asia and 
the Pacific (ESCAP) Ministrial Conference on 
Infrastructure was hosted by India in New Delhi during 
23rd to 31st October, 1996 alongwith 2nd World 
Infrastructure Forum. The DepatTment of Posts 
participated in the Conference. During the Conference, 
the New Delhi" Action Plan on· Infrastructure 
development in Asian and Pacific Regi(m'~as launched. 
Two projects on postal matters were adopted during the 
conference. The projects are (i)Alleviation of delays in 
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postal delivery and collection in city areas and 
(ii) Development of Rural Postal Services. 

5.8 An agreement on co-operation in the field of Posts 
and Telecommunications between India and Belarus was 
signed at New Delhi in September, 1997. A 
Memorandum of Understanding (MoU) on postal co
operatioR between Postal Administrations of India and 
France was prepared and signed at Paris in January, 
1998. 

5. 9 A course on "Executive Development programme" 
was organised at Postal Staff College, India,Ghaziabad 
from 17th February to 7th March, 1997 under the 
assistance in hand to Universal Postal Union (UPU) . 
Fellowships were granted by India to the 5 foreign 
participants from Lesotho, Tanzania, Uganda, Republic 
of Yeman and Zambia. The same course was again 
organised in March, 1998 in which six foreign 
participants from Bhutan, Mozambique (2), Nepal, 
Tanzania and Zambia participated, with India extending 
fellowships to these participants. 

5 .10 Visit of foreign delegates during 1996-97 : 

1. Mr. Ezekiel Saik, Manager, UPU Regional 
Support Centre for Asia Pacific, Singapore 
visited India Post from 6th to 8th May, 1996 in 
connection with EDI connectivity. 

11. Mr. Wayne Moore, Manager, Marketing Asia 
Pacific Post, Singapore visited India Post from 
8th to 11th August, 1996 to discuss international 
EMS marketing on improving the quality of 
service. 

111. Mr. Yoshio Onoda, UPU regional Adviser at 
Bangkok visited India Post from 1st to 4th 
November, 1996 for monitoring of Seoul Postal 
strategy implementation and others. 

1v. Mr. Elmar Toime, Chief Executive Officer of 
New Zealand Post and Mr. Brian Needham, 
Managing Director, New Zealand Post visited 
India Post from 5th to 10th February, 1997 to 
discuss Counters and Automation of Mail 
Operations and our business planning processes. 

v. Mr. Micheal Burgess and Ms. Anne Younger, 
Royal Mail International Great Britain visited 
India Post from 13th to 15th February, 1997 to 
discuss the issues of direct insertion of mail and 
other related matters. 

5.11 Visit of important foreign delegates during 

1997-98: 
1. Mr. Thomas E. Leavey, Director General, Inter

national Bureau of Universal Postal Union , 

Berne; 

11. Mr. B. Boutenko, First Vice Minister of 
Communications, Russia and also Chairman of 

Postal Operations Council of UPU; 

111. Ms. Joan Coulter, Director, Asian Pacific Postal 
Training Centre (APPTC), Bangkok (Thailand); 

1v. Mr. K. !sher, Director, International Royal Mail, 
Great Britain ; and 

v. Mr. P.A. Qureshi, Regional Advisor of the UPU, 
Jakarta (Indonesia) . 

INTERNATIONAL MAIL SERVICE 

International EMS 

5.12International EMS service for Combodia, Eritrea, 
Estonia and Ukraine was introduced during 1996-97 and 
for Mangolia, Nepal , Botswana, Cayman Island , 
Namibia, Poland and Tanzania during 1997-98. With 
this, the International EMS network now extends to 89 
countries . 

5.13 Most of the countries in Asia Pacific Region and 
countries across the world have agreed, in respect of 
Speed Post Services, to adopt the two tier system of 
imbalance rate i.e .. 3.5 SDR for documents and 5 SD Rs 
for Merchandise items. India Post has also adopted the 
procedure w.e.f. 1st June, 1996. 

Foreign Mail and Parcel Traffic 

5.14During the year 1996-97, the number of inward air 
parcels and the number of outward air parcels carried 
by India Post was 1,39,827 and 45,929 respectively. 
During the same period, number of inward surface 
parc~ls carried was 85,823 while the number of outward 
surface parcels carried was 49,821. In the letter mail 
category, it carried mails to the extent of 38 .98 lakhs 
KGs as inward and 23.68 lakhs KGs as outward mail. 
There has been a decrease in foreign air parcels as well 
as of the surface parcel traffic during the last . two or 
three years. The reasons for this decline is attributed to 
private courier operations in the parcel main market. 

Foreign Money Orders 

5.15 During the year 1996-97, foreign money orders of 
the value of Rs. 20.20 crore were received as compared 

30 
tf Rs . 21.78 crore in the previous year. 
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5.16 The Depar~ent received net remittances of 
Rs. 26.62 crores in foreign exchange, during 1996-97 
from foreign postal administrations, on account of 
terminal dues, transit charges .. etc, due to better 
realisation of arrears. 
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Chapter 6 

MODERNISATION 
Introduction 

6.1 Changing social equations, rising expectations of 
the people in a democratic polity, greater play of market 
forces, globalisation and liberalisation of the economy, 
and the need to improve the country's economic 
infrastructure to unleash the creative and productive 
energies oflndian people demand a postal service which 
would show greater responsiveness to the needs of the 
citizens, improve quality and make speedier delivery 
of service. In other words, it demands that the vision of 
postal service should be client and result oriented. 

6.2 To achieve these objectives, the Department has 
been pursuing a policy of modernisation of postal 
services through induction of new technology. 

6.3 The Department's efforts to modernise the postal 
service have been focused in the following directions: 

a. modernisation of front office areas to upgrade 
and improve counter services. 

b. infra-structural services. 

Counter Operations 

6.4 Modernised computer-based multipurpose counter 
operations brought about a total transformation of Post 
Offices specially in urban areas as a focal point for 
providing a package of counter services and facilities . 
It has also enabled introduction of new value added 
services to meet the emerging specific needs of the 
economy. Modernisation of Counter services enabled 
the Department to reduce waiting time for customers 
and made the counter service error-free and more 
productive. More than 42 lakh transactions per month 
are conducted by the customers on these machines. 

6.5 As on 31.3 .1998, 3107 PC-based counter machines 
have been installed in Post Offices across the country 
to provide both banking and non-banking facilities on 
a single window. 

Satellite Money Order S~rvice 

6.6 The Department has installed as on 31.3.1998, 75 
Very Small Aperture Terminals (VSAT) in selected Post 
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Offices in the country for expeditious transmission of 
Money Orders to the remote, hilly and backward areas 
in the country. With the installation of the VSATs, the 
Money Orders are transmitted in a few seconds from 
one VSAT to another VSAT as against the transit of 2 
to 6 days under the conventional system. 

Hybrid Mail Service and Corporate Money Order 
Service 

6.7 Installation of VSATs enabled the Department to 
introduce two new value aaded products called Hybrid 
Mail Service (HMS) and Corporate Money Order 
Service. 

6.8 HMS provides the facility to transmit text and data 
electronically from one VSAT to another to effect 
delivery of the same through the Postman as a postal 
article. 

6.9 Installation ofVSATs also enabled the Department 
to send Corporate Money Orders upto Rs. 100 lakhs 
through VSAT to cater to the needs of the Corporate 
clients. 

Automatic Integrated Mail Processing System 
(AIMPS) 

6.10 After successful installation of AIMPS at Mumbai, 
Chennai and one advance coding suite at Anna Road 
Sorting Office Chennai, the Department of Posts 
procured 9 Stand Alone Coding Desks for installation 
at Mumbai in 4 Post offices. 

Electronic Franking Machines 

6.11 The Department has taken a decision that 
henceforth, the Franking Machines to be installed in 
the post offices and to be procured by customers for 
postal use will be only of the electronic variety. Apart 
from being versatile, the electronic franking machines 
have additional security features which make them 
tamper-proof and plug leakage of revenue. 

6.12As on 31.3.1998, 290 Electronic franking machines 
have been installed in important Post Offices in the 
country to enhance customer satisfaction. 
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Premium Savings Bank Service (PSBS) 

6.13 During 1996-97, the Department has implemented 
a pilot project of "Premium Savings Bank Service" in 
Delhi Postal Circle. The PSBS provides for the facility 
of deposits and withdrawals (through the processor 
based Smart Card), from any of the 15 identified Post 
Offices in Delhi Postal Circle where electronic fund 
transfer terminals have been installed. The processor
based Smart Card has a chip embedded in it which acts 
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as an electronic Pass Book and the customer can 
withdraw cash through personal identification number 
(PIN) while deposits can be made without the PIN. 

6.14The Department has drawn up plan for 
modernisation of its services with clear financial and 
physical targets. During 1996-97, against BE outlay of 
Rs . 40.61 crores for Upgradation of Technology 
(including S.B computerisation and upgradation of 
operational equipments), an amount of Rs. 34.14 crores 
wa:s utilised. 
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Chapter 7 

AGENCY FUNCTIONS 
Saving Bank - Recurring Deposit Scheme 

7. I Apart from providing basic postal facilities, the 
postal network, specially in rural India, has played a 
Key role in encouraging the growth of small savings. 
The Post Office Saving Bank operates through the wide 
network of post offices. The Department manages the 
Post Office Saving Schemes on behalf of the Ministry 
of Finance. 

- Time Deposit Scheme - 1 Year, 2 years, 3 years 
and 5 years 

- Monthly Income Scheme 

- Public Providend Fund Scheme 

- Indira Vikas Patra Scheme 

- Kisan Vikas Patra Scheme 
7.2 The following schemes are offered by the 
Department on behalf of the Ministry of Finance: 

- National Savings Certjficate 

- National Savings Scheme, 1992. 
- Savings Account Scheme 

' ' TABLE 11 
SAVING SCHEMES: BUSINESS PROFILE (As on 31.3.97) 

; (io thousands of Rs.) 
"'. f 

Name of Saving Scheme No. of NCs Total Amount 

S;;tving Accounts (SB) 54137964 61345142 
' 

-R.D. Accounts 36178443 67460447 

T.D. Accounts 1541800 24911287 

MIS Accounts· 
~ 

3742710 87550929 

NSS 92 ·· 502122 2120225 

PPP . 795639 15307415 
.... 

Mahila Samriddhi Yojana 

7 .3 "Mahi la Sarnridhi Yojana" (MSY) launched by the 
Department of Women & Child Development w.e.f. 
1.10.1993 is being operated through Post Office Saving 

accounts are being opened from I .4.1997 but the 
existing accounts are being maintained. 

Postal Life Insurance 

Bank as an agency function though it is not a part of 7.4 Postal Life Insurance (PLI), introduced in 1884, is 
Post Office Small Savings Schemes. The Scheme was one of the oldest welfare scheme for the Government 
initially made operative through a vast network of about employees. The scheme was initially meant only for the 
1.30 lakh rural Post Offices all over the country but postal employees. Today it caters not only employees of 
later on non-delivery Post Offices were also included the Central and the State Governments, but also to Armed 
for operation of the Scheme. Progressive number of Forces personnel, employees of the local bodies, 
MSY accounts opened upto 31.3 .1997 was 2.45 crores government aided educational institutions, universities, 
with a total collection of Rs. 265.08 crores. Department nationalised banks, many autonomous and financial 
of Women & Child Development decided in April, 1997- institutions of the Government oflndia and Central and 
to discontinue the MSY and accordingly no new MSY State Public Undertakings. In a major innovation, Rural 

~-~ 
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postal Life Insurance Scheme was introduced 
in 1995 for the benefit of people living in the rural areas. 

7.5 As of March, 1997, PLI has registered total business 

of 22,54,897 policies, for the sum assured of Rs. 6215 .81 
crores. In the year 1996-97, 1,37,439 new policies have 
been under-written for a total sum assured of Rs. 768.49 
crores. 

Year . No. of Pqlici~s 

1,71,984 

1,37,439. 

7 .6 PLI scheme was extended to rural areas on March 
24, 1995 and in the first year of its extension, business 
to the extent of Rs. 733 crores sum assured in respect of 
more than two lak:h policies was procured through the 
Agency of EDBPMs/EDSPMs/SPMs working in the 
rural areas. During the year 1996-97, 2,00,570 policies 
were procured for sum assured Rs. 577 .22 crores. 

7. 7 PLI offers the following five types of policies: 

- Whole Life Assurance; 

- Convertible Whole Life Assurance; 

- Endowment Assurance; 

- Anticipated Endowment Assurance of 15 years 

and 20 years; and 

- Yugal Surak:sha. 

7 .8 The "Yu gal Surak:sha", a joint life insurance scheme, 
has been introduced from 1.8.1997. This policy covers 
risk of the insurant and his/her spouse. Under this 
scheme, the policy can be taken for a term between 5 & 
20 years, for a maximum sum of Rs. 3 lak:h by the person 
covered by rule 2, 2A, 2B and 2C of POIF Rules whose 
age are between 21 and 45 years. The sum assured along 
with accured bonus is payable to nominee/legal heir at 
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7o8.49 .-

the end of term or death of one of the spouses or both the 
lives. 

7 .9 In Rural PLI, Yu gal Suraksha scheme is not 
available. Instead, a special plan entitled "Ten Year Rural 
PLI Plan" has been designed specially for people living 
in the rural areas with following special features; 

i) In case of natural calamities like flood, drought 
etc. which are common, the insurant need not 
pay the due premium for one year; 

ii) After one year, arrears of premium could be 
paid without interest, which is otherwise 
12% p.a.; and 

iii) The policy will not lapse during one year due 
to non-payment of due premium. 

. . 
' :TABLE 13 

PLI: CLA.Il\{S SETTLED·.JN 199(>.97 

• 1. Maturity 48862 
-~'"' 

2. Death 4358 
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1991-92 

1995-96 

Year 

1995-96 

1996-97 

TABLE 14 
PLl:'BONUS DECLARED (1990-91 TO 1995-96) 

WLA Policies 

Rs. 85 

Rs. 88 

Rs. 85+TB+MB 

-do-

Rs. 95 

Rs. 95 

TABLE 15 
RURAL PLI: PERFORMANCE 

No. of Policies 

2,37,557 

2,00,570 

44 

Others 

Rs. 70 

Rs. 72 

Rs. 70+ TB+MB 

-do-

Rs. 76 

Rs. 76 (under declaration) 

Sum Assured 

(Rs. Crores) 

733.56 

577.22 
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Chapter 8 

FINANCE 
8.1 The total revenue during the year 1996-97 was Rs. 
1214.62 crores and the net working expenses of the year 
was Rs. 1917 .88 crores against the previous years 
expenditure of Rs . 1809.83 crores (i.e. an increase of 

about 5.97%) and against the estimated expenditure of 
Rs . 1991.29 crores projected in RE 1996-97 (see table 
no. 16). The increase was due to the economic measures 
adopted by the Department. 

TABLE 16 " 

REVENUE AND EXPENDITURE 
(FOR THE YEAR 1996-97) 

(in crores of Rs) 

Particulars 1995-96 1996-97 % increase 
·. over _pr~v10us . 

- year 

Revenue 

Sale of stamps 650.50 657.02 1.00 

Postage realised in cash 291.29 297.80 2.19 

Commission on money order 
Indian postal order, etc. 172.21 189.33 9.03 

Other receipts 36.42 70.47 48.31 

Total 1150.42 1214.62 5.29 

Expenditure . 

Gen. Administration 149.65 165.57 9.62 

Operation 1691.27 2035.18 16.90 

Agency services 102.18 118.29 13.62 

Others 529.04 663.28 10.19 

Total Gross Expenditure 2472.14 2982.32 l 7 .11 

less: Recoveries .. 662.31 1064.44 37 .78 

Net Expenditure 1809.83 1917.88 5.97 
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TABLE 17 
RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY SERVICES 1996-97 -

(Rs. in Crores) 

I. Saving Bank and Saving Certificates 907.01 

2. Military Pension 0.28 

3. Payment of Coal Miner and EPF/ · :.". 
i 

Family Pension and Misc Services 9.78 

4. Payment of Railway Pension 11.22 

5. Postal Life Insurance 23.37 

6. Customs Duty Realisation 0.82 

7. Saving Bank Pairing Work 0.73 

8. Mahila Samriddhi Yojana 56.79 

9. Telegraph Share of Combined Offices 50.74 

10. Others 3.70 

Total 1064.44 

Cost of Services 

8.2 The cost and revenue of main services for the year 1996-97 alongwith the position for the previous year are 
shown against each service below:-

.... 
: TABLE 18 

COST OF SERVICES 

(in Rs.) . 
Services 1995-96 1996-97 

Cost Revenue Cost Revenue 

1. Post card 1.83 0.15 2.20 0.15 
. 2. Printed card 1.74 0.60 l.99 0.80 

3. Letter card 1.88 0.75 2.27 0.75 

4. Letter 2.22 2.35 . 2.63 2.12 

5. Parcel 20.79 20.09 23.47 24.65 

6. Money order . 16.78 16.56 18.13 17.80 

7. Registration 11.91 6.00 ' ·13.68 7.00 

8. Insurance 16.92 20.08 ' 19.05 26.07 

Book Post . ·' 

9. Book pattern & sample packets 2.78 2.35 3.52 2.04 
I 

10. Printed books 3.97 l.89 4.94 1.80 

11. Others 3 .. 97 1.66 ' 4.95 1.46 .. 
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Capital Outlay 

8.3 The expenditure on fixed assets in the year was 
Rs. 55.34 crores. Of this, 40.39% was on land and 
buildings and 59.11 % on apparatus, plants and others. 

50 

The value of capital on fixed assets rose to Rs. 774.19 
crores at the end of the year. The net progressive Capital 
Expenditure upto the end of the year financed from 
General Revenue was Rs . 635.40 crores. 
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Chapter9 

HUMAN RESOURCE DEVELOPMENT 
9 .1 The strength of an organisation is dependent on its 
people. It is people-and not money, machines and 
materials-that must run organisations. The Department 
with a man-power strength of 594685 has a well 
developed training infrastructure. It has tried to follow 
a policy of human resource development in tune with 
the accent on induction of technology in postal 
operations. It has worked out an extensive training 
programme, both, on the job as well as institutional, 
for upgradation of skills of the manager and operatives 
as also to improve their knowledge. 

Training infrastructure 

9.2 The training infrastructure available to the 
Department consists of the following: 

Postal Staff College, India, Ghaziabad; 

Regional Postal Training Centres at Darbhanga, 
Madurai, Mysore, Saharanpur and Vadodara; 

Reputed training institutions of international 
agencies/developed countries located abroad; and 

Private computer training institutes and public 
sector undertakings engaged in specialised 
training on computers accredited by Department 
of Electronics. 

Postal Staff College 

9.3 The College located on a 27 acre campus at 
Ghaziabad is the apex training institution of the 
Department catering to the training needs of the 
managerial cadres of the Department. The main 
objective of this College is to impart induction and 
inservice training to the officers of the Indian Postal 
Service and Postal Service Group "B" with a view to: 

inculcate in the trainees requisite knowledge, 
skills and attitudes to enable them to make the 
Postal System effective and responsive to the 
customer needs; 

- undertake research in spheres of management of 
the Postal Services; and 

build up a Postal Data Bank and Documentation 
Centre. 

. 9.4 In aJdition, the college also organises workshops 
on different aspects of the Postal Services at the behest 
of the Universal Postal Union and under the agreement 
among the SAARC countries for the benefit of officers 
belonging to the Foreign Postal Administrations. 
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Activities 

9 .5 During 1996-97, the college conducted 4 induction 
and 13 inservice courses. In all, 256 officers participated 
in these courses. During this period, 127 officers have 
been imparted training in computers also. DuringApril
December, 1997, the college conducted 6 induction and 
7 inservice courses. In all 352 officers participated in 
these courses. Also, 243 officers were imparted training 
in computers during this period. 

9.6 An executive development programme was 
organised from 17th February to 7th March, 1997, with 
participation of foreign officers from Lesotho, Saudia 
Arabia, Tanzania, UAE, Uganda and Zambia. 

9.7 A programme on International Mail Accounting 
was specially conducted for officers of Maldives and 
Nepal from 4th to 11th November, 1996. 

Regional Postal Training Centres 

9.8 The main objectives of these Regional Postal 
Training Centres are: 

to impart induction training to inspectors (Postal 
and RMS) and Time Scale postal and sorting 
assistants; 

to impart inservice refresher training to postal and 
sor_ting assistants , supervisors, inspectors, 
ASPOs, post master, etc.; and 

to impart training in computer applications and 
other allied areas like Word Star, UNIX, Data 
Base, Lotus, etc. 

9.9 A total of 19,149 officials were imparted training 
at these regional postal training centres during the year 
1996-97. During April-December, 1997, a total of 
11,000 officials were imparted training, of which 3285 
were induction trainees at PA/SA level. In addition, 2 
sessions of Hardware repair and maintenance have been 
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conducted at Regional Training Centre, Mysore during 
this period. 

Facility Utilisation 

9. 10 Induction training on postal operations can be 
organised for officials belonging to foreign 
administrations at the regional training institutes. 

9.11 Pay Roll saving Scheme software was developed 
at PTC, Mysore. 

Training Abroad 

9.12 The number of Indian Postal Service officers 
trained abroad during 1996-97 is as under: 

(1) APPTC, Bangkok 

(2) SIDA, Sweden 

(3) Neopostal, Netherlands 

(4) JICA, Japan 

Recognition of Higher Performance 

8 

3 

2 

9.13 In tune with the principle that an organisation must 
acknowledge unique contributions, the following 
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officials were honoured with Meghdoot Award~-1996 
for their outstanding performance: 

Shri Benudhar Gogoi, EDBPM, Assam 

Shri Bhagwan Singh, MMS Driver, Jammu & Kashmir 

Shri H. N. Shukla, A.S.P.Os, Uttar Pradesh 

Shri Jugal Kishore Bisi, Overseer of Mails, Orissa 

Shri Mohinder Singh-II, Sorting Assistant, Delhi 

Shri Nakchhed Singh, Group 'D', Uttar Pradesh 

Shri Pandurang R . Gaikwad , A .P.M.G. (Staff), 
Maharashtra 

Smt. P.K. Sathi Devi, Sub-Postmaster, Maharashtra 

Shri Sudheer Singh, Dy. Postmaster, Andhra Pradesh 

Shri Thakur Das, Sr. P.A., Delhi 

9 .14 The awards were given away by the Minister of 
Communications at Oak Bhawan, New Delhi, on 
25. l.1997. 

9.15 The quantum of Meghdoot Award has been 
enhanced to Rs. 51000/- with effect from the Awards 
for the year 1996. 
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Chapter 10 

OTHER ACTIVITIES 
Staff Relations 

10.1 The Department endeavoured to maintain healthy 
and purposeful relations with the three Federations and 
twenty seven Unions/ Associations of Departmental 
employees and Extra-Depart~ental Agents. 

10.2 During 1996-97, periodical meetings were held 
with the representatives of the recognised Unions/ 
Associations. However, nation-wide strike on 
Productivity Linked Bonus was held by Postai 
employees and Extra-Departmental agents from 23rd 
October to 29th October, 1996. The strike was settled 
amicably. 

10.3 With the notification of CCS(RSA) Rules, 1993, 
reverification process through check off system was 
carried out from the pay of February, 1997 for the 
purpose of recognising service associations/unions, 
under I 0 prescribed categories of staff in the 
Department. Similar re-verification process was also 
carried out for EDA Associations under EDA(RA) Rules 
1995. 

Staff Welfare 

I 0.4 The objectives of the Postal Services Staff Welfare 
Board are to promote, develop, organise and exercise 
overall control in respect of staff amenities and welfare, 
sports and cultural activities in the Department. The 
Board receives grant-in-aid for this purpose from the 
Government. Voluntary contributions from staff ~nd 
collection through sports and cultural activities are also 
arranged by the subordinate formations. 

I 0.5 The funds of the Welfare Board are utilised for 
welfare activities like Community Centres, Recreation 
Clubs, relief in case of natural calamities, grant of 
scholarships, excursion trips, grants to help handicapped 
staff and children, maintenance of vocational training 
centres, creches, schools and Welfare schemes for SC/ 
ST employees. During 1996-97, special allocation of 
Rs. 13,00,000/- (Rupees Thirteen lakhs only) was made 
for assistance to floods and cyclone victims. During 
1997-98, an amount of Rs. 225 lakhs was allotted for 
welfare activities. 
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Medical Facilities 

10.6 The Department attaches much importance to 
provide medical facilities to its employees and their 
family members. The Department of Posts, alongwith 
Department of Telecommunications, runs 56 P & T 
Dispensaries and 7 First-aid Centres in 48 cities/towns. 
The number of beneficiaries served by these dispensaries 
is about 767624. The expenditure incurred on the 
running of the Dispensaries, including the cost of 
medicines, during 1996-97 was Rs. 17 .31 crores. In 
other cities and towns, Postal staff availed the services 
of CGHS dispensaries or Authorised Medical 
Attendants. 

Compassionate Appointments 

10.7 In the event of the death of departmental officials 
and extra-departmental agents while in service, and in 
certain cases of invalidation of officials in service, the 
Department provides suitable appointment to a family 
member of the official concerned in relaxation of normal 
recruitment rules in deserving cases. 

Holiday Homes 

10.8 'T':1e Department is running Holiday Homes at 21 
locations for its employees and their families. These 
are quite popular and well made use of by the staff. 

Sports and Culture. 

10.9 During 1996-97, All India Postal Sports Board 
organisec,l tournaments in Chess and Carrom (Bihar), 
Weightlifting, Powerlifting and Best Physique (Delhi), 
Football (Kerala), Badminton (Orissa), Kabaddi (Tamil 
Nadu), Table Tennis (M.P.), Cultural (Karnataka), 
Volleyball (Punjab), Basket Ball (Rajasthan), Wrestling 
(Maharashtra), Athletics & Cycling (Gujarat), Hockey 
(Haryana), and Cricket (West Bengal). 

Representation of SC & ST in Service 

10.10 As on 31.3.97 there are 18385 ST, 54588 SC, 
2711Ex-servicemen,121 Disabled Ex-Servicemen and 
29693 Women employees in various grades in the 
Department (see Table no. 22 & 23). 
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SC/ST Cell 

10.11 The SC/ST Cell is in existence in the Department 
for redressing the grievances of SCs/STs Employees, 
de-reservation cases, appointment of Liaison Officers, 
analysis of annual statement regarding representation 
of SCs/STs in service and for arranging informal 
meetings with the representatives of the SC/ST 
Association/Federations. During 1996-97, nearly 25 
cases of grievances have been settled and rest are being 
enquired into. De-reservation sanction has been issued 
in two cases and two informal meetings were held with 
the representatives of the SC/ST Association and 
Federation to attend to their grievances. 

Magazine 

10.12 Dak Patrika is a quarterly magazine (House 
Journal) of the Department of Posts, published 
bilingually. This is the media of the Department of Posts 
to let its plans and schepies known to everybody in the 
Department through the various articles written by 
Departmental officers. Besides, the magazine is an 
effective platform for displaying the abundant talent of 
those working in the Department by publishing their 
articles, stories and poems etc. Honorarium is paid to 
the writers and of the published material which has been 
revised during the year 1996-97. (The minimum rates 
of Honorarium have been raised to Rs.50 from Rs. 25 
and the maximum to Rs. 250 from Rs. 75). 

Work Study 

10.13 The Work Study section carried out the studies 
of Welfare/sports, Medical, PAP and Planning sections 
of the Directorate and issued their reports on 12.11.1996, 
27 .1.1997, 5 .2.1997 and 24.4.1997, respectively. 

10.14 A stJ.I.dy for evolution of norms for Group "C" 
Operative and Supervisory staff in P.Os for work relating 
to machine franked articles was completed during 1996-
97 and norms were approved by SIU on 17 .2.1997. 

10.15 A study for evolution of norms for Group "C" 
staff connected with deduction of Income Tax at source 
from withdrawal of deposits made in NSS accounts was 
also conducted and the norms were vetted by SIU on 
3.9.1996. 

Official Language 

10 .16 The Department of Posts, as per the policy of the 
Central Government, has been making sustained efforts 
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to ensure the optimum use of Hindi as official Language. 
To ensure the implementation of Official Language Act, 
1963, Official Language implementation Committee has 
been constituted at the Headquarters and also in all its 
subordinate offices. 

10.17 With a view to ensure the maximum progressive 
use of Hindi as Official Language, a scheme for 
organising RAJBHASHA SAMMELAN in every Circle 
of the Department, at least once in a year, has been 
introduced and notable progress has been made in this 
regard. Five Rajbhasha Sammelans have been organised 
in five circles during the year 1996-97. Steps taken to 
ensure solution to various difficulties faced by the 
Circles have been proved effective. 

10.18 With a view to review the implementation of the 
Official Language Act and · the rules made thereunder, 
the Official Language Policy and compliance of the 
Annual Programme issued by the Ministry of Home 
Affairs, Department of Official Language, inspection 
of the various offices of the Department is being carried 
out from time to time and 9 subordinate offices were 
inspected at the Directorate level. The Committee of 
Parliament on Official Language have also inspected 7 
offices of the Department during 1996-97. Necessary 
instructions have been issued to ensure the follow up 
action on the suggestions made by the said Committee 
during the course of inspection with regard to the 
impiementation of Official Language Act. The 
Committee of Parliament on Official Language visited 
the Postal Directorate on 23.9.1996 and reviewed the 
position of implementation of Official Language Policy 
of the Union in the Directorate. During the course of 
discussions, the Committee appreciated the work done 
in regard to progressive use of Hindi as Official 
Language and implementation of the Official Language 
Policy in the Directorate and also gave some directives 
in this regard. 

10.19 With a view to gear up the implementation of 
Hindi through incentive and goodwill, a number of 
incentive schemes have been introduced in the 
Headquarters and subordinate offices. The officers/ 
officials are duly recognized with cash prizes under the 
schemes. 

10.20 The Department has introduced an "ALL INDIA 
DAK VIBHAG RAJBHASHA SHIELD SCHEME" for 
its subordinate offices. Under this scheme three running 
shields and a cash prize of Rs. 5000 each are awarded 
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every year to three of the Circles located in Region 'A' 
'B' and 'C' for doing their maximum work in Hindi. 
Besides, second and third prizes of Rs. 4000 and Rs. 
3000 each respectively are also awarded to the circles 
located in region "A" and "C". 

I 0 .21 The Department provides adequate funds in every 
financial year to its Circle Offices and their subordinate 
offices for the purchase of Hindi books for their Office 
Libraries. 

I 0.22 Instructions have been issued regarding provision 
of training officers and staff at the Headquarters and the 
Circles under various schemes initiated under Hindi 
Teaching Scheme. 

10.23 Hindi Fortnight was organised in the Directorate 
from September 13 to 27, 1996. In addition to other 
officials, senior officers of the Directorate at the DDsG 
level also took part in the fortnight with enthusiasm. 
Maximum work was done in Hindi during that period. 
The officers/staff were encouraged by awarding prizes. 

Inspection 

I 0.24 The Inspection Organisation of the Directorate 
carried out inspection of 3 Circle offices and one 
Regional office during the year 1996-97. The Senior 
DOG (I, QM & PG) has also visited 7 field units of 
Post Offices and mail offices during the year. 

Public Grievances 

10.25 During the year 1996-97, the Departmerit handled 
7,76,537 complaints of which 6,93,517 were settled in 
the very year. Thus 89.30% of the complaints were 
settled. Oak Adalats are being held at Circles/Division 
level on quarterly basis. Upto 31.3.1997, 26 DakAdalats 
have been held at Circle level. Oak Adalats have so far 
handled 11,008 complaints out of which 10,865 
complaints have been settled. There is a balance of only 
143 complaints. Detailed enquiries into these complaints 
are under process. During the year 1997-98, 8,57 ,041 
Postal complaints were handled out of which 7,76,775 
were settled in the very year. 

Postal Buildings 

10.26 The Department is operating its various services 
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from 5656 buildings of its own and from another 4098 
buildings taken on rent. During the year 1996-97, the 
Department has constructed 55 Post Office buildings, 
2 Administrative Offices and 142 Staff Quarters. 

10.27 Out of 5656 buildings owned by the Department, 
34 buildings have been declared as Heritage buildings 
all over the country. These buildings have been declared 
as such due to their specifying to the guidelines given 
by INTUC. As per these guidelines, buildings 
constructed before 1939 and which are surviving in their 
original condition and have made significant 
contribution in Indian History, Architecture and 
Archaeology can be declared as Heritage buildings. 
During 1996-97, an amount of Rs.99.00 lakhs was 
alloted for the renovation and maintenance of 18 such 
buildings all over the country. 

lmplel)lentation of 5th Central Pay Commission 
( CPC) Recommendations 

10.28 The Department of Posts have issued orders on 
the relevant recommendations of the 5th CPC, as 
accepted by the Government of India. Due to the sincere 
efforts and proper representations made by the 
Department before the 5th CPC, the Department was 
able to secure higher replacement scales for certain key 
categories of its employees, like for Postal Assistants/ 
Sorting Assistants scale of Rs. 4000-100-6000 was given 
instead of Rs. 3200-85-4900 which would have been 
otherwise given as replacement scale. Similarly, ASPOs/ 
ASRMs got scale of Rs. 6500-200-10500 instead of 
Rs. 5500-175-9000, PS group "B" got scale of Rs. 7500~ 
250-12000 instead of Rs. 6500-200-10500, Inspector 
MMS got scale of Rs. 5500-175-9000 instead of Rs. 
4500-125-7000 . . Other categories which got higher 
scales are.Postman/Mail Guard, Stenographer Grade II, 
Auxiliary Nurse, Deputy Manager (PPP), Machineman 
Grade I, Binder Grade I & II, Accounts Officer and 
Statistical Assistants. 

10.29 In addition, recommendations of Justice Talwar 
Committee on ED system were proce~sed for approval 
of Ministry of Finance. 
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Action Taken Notes (ATN) relating to paras 3.1 have been sent to Director General of Audit for vett,ng. 
ATN was submitted to DG, Audit on paras 3.2 and 4.9 also and further observation thereon by DG, Audit are being 
complied with. 
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Shimla GPO building aonstructed in the year 1884.
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Postal Pavillion at Indian International Trade Fair'97
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