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Induction of Freighter Aircraft Service on 29th August, 2007 at Kolkata (West Bengal).
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VISION OF THE DEPARTMENT

“India Post a socially
committed, technology driven,
professionally managed &

forward looking Organisation”
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Chapter 1
OVERVIEW

1.1 The humble Post Office has been at the
service of the nation for over 150 years now.
Positioned as the nerve centre of communica-
tion in community life, today, the Post Office
faces tough competition from newer modes of
technology, which have redefined ‘connectivity'.
Even in the face of tough competition, the focus
towards fulfilling our social commitment contin-
ues unabated.

1.2 India Post-brings to the mind a universe
of intricate network of post offices in the length
and breadth of the country. This network forms
the largest postal system in the world with an
array of about 1.55 lakh of post offices, it dwarfs
all other postal systems in sheer numbers. There
are 5926 Panchayat Sanchar Sewa Kendras to
provide basic postal services in the rural areas,
in addition to 1.55 lakh post offices. Not only in
sheer size and numbers, historically too, India
Post has the distinction of being the oldest or-
ganization in the world. The year 2005 marked
the sesquicentennial centenary celebrations of
India Post.

1.3 In these 150 years the post office has
been more than a ‘means of communications’ —
it has helped in nation building and connecting
the diverse regions and populace of the coun-
try. In retrospect, the post office has helped in
making India a unified entity. India Post touches
the lives of Indians in more ways than one. It
has indeed come a long way from merely trans-
mitting messages, to providing a wide range of
services for the socio - economic betterment of
the people.

1.4 The four main areas of services offered
by India Post are as follows-

1. Communication services — Letters,
Post Cards, etc.

2. Transportation services — Parcel,
Logistics, etc.

3. Financial services — Savings

Bank, Money Order, Insurance, etc.

4. Value added services — Speed Post
Service, Business Post, Direct Post, etc.
15 A long chequered history and an exten-
sive postal network have given India Post the
enviable position of being closer to the citizens
of the country, than any other public body. This
has meant more responsibilities which the De-
partment has taken promptly. Our overarching
policy has been to provide a post office and,
thereby, postal services, within easy reach, as
far as possible, to all citizens in the country. As
post offices are opened on the basis of specific
norms, the Department has to do a fine balanc-
ing act between demand for new post offices
and providing financial justification. Notwith-
standing this, the present position still is a ba-
rometer of easy accessibility of post offices by
the public: on an average, a post office covers
an area of 21.2 sg. km and serves 7166 people.
This compares favourably with USA, where a
post office covers an area of 259.25 sg. km. and
serves 8029 people, and China where a post
office covers an area of 145.59 sq. km. and
serves 19962 people. To further augment the
network, plans are on the anvil for opening 3000
Branch Post Offices in the rural areas, in the
upcoming Five Year Plan. Furthermore, a sur-
vey is also underway to assess the requirement

of post offices in both rural and urban areas.
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Responsibilities

1.6 Globalization and the deepening of mar-
ket mechanism in India have brought to the fore
the mantra of self-sufficiency. Usually, a corol-
lary of this is to see self-sufficiency as mutually
exclusive from social service. The Department
of Posts has demonstrated through action that
this dichotomization is outdated; in point of fact,
self-sufficiency and social service can go hand
in hand. As such, India Post is committed to
fulfil the Universal Service Obligation for provid-
ing basic postal service throughout the country,
irrespective of terrain, at an affordable price. To
fulfil this obligation, the Department has, an
elaborate network of 1,55,204 Post Offices (as
on 31.3.2007); of these, 1,25,439 are Branch
Post Offices catering exclusively to the rural ar-
eas.

Challenges and Strategies

1.7 The Department, at the present juncture,
faces the twin challenges posed by the private
courier industry and continuing advances in com-
munication technology, especially mobile tele-
phony and the world wide web. Being aware that
an organization can exist in isolation at its own
peril, the Department has devised a sound strat-
egy to meet these challenges. Oftentimes, in
organizational transformation, a mismatch oc-
curs between objectives and outcomes.
Amongst other factors, this is on the count that
a proper modeling of transformation is lacking.
The Department has planned out a comprehen-
sive model of transformation. This modeling is
predicated upon the fact that transformation is
a multi-dimensional process and, hence, any at-
tempt at changing the Department must be at
multiple levels. Accordingly, a multi-pronged
strategy has been devised to augur transforma-
tion and further improve upon our services:

NDIA POST

Personnel/ Agential/ Human Resource:

* The Department cherishs its own staff
as the most significant resource. Hence,
any step towards repositioning the De-
partment has to be first and foremost at
the level of Human Resource. As such,
an outlay of Rs.100 crore approx. has
been earmarked in the Eleventh Five
Year Plan for providing quality training
to all categories of staff.

Structural level:

» Cadre Review was conducted in 2007
with the prime aim of restructuring the
cadre to meet the challenges to the De-
partment, and especially to cater to mar-
keting and business development.

» Business process restructuring is under-
way for (a) Savings Bank & Insurance
(i) Mail Operations (iii) E-enabled ser-
vices and BD activities including logis-
tics post (iv) Human Resource and Es-
tablishment, and (v) Accounting, Finance
& Audit.

e Plans are on anvil for setting-up of an
exclusive Rural Division to cater to the
populace of rural areas.

» Restructuring through technology.
» Operationalization of Postal Life Insur-

ance Fund and Rural Postal Life Insur-
ance Fund.
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Introducing new concepts/ practices:

Sevottam model - a Service Delivery Ex-
cellence Model developed by the DOP&T
is being utilized to improve our response
to public grievances.

Postal Finance Marts (PFMs) aim at pro-
viding various financial services through
a single window in ergonomically im-
proved post offices. The PFMs provide
Post Office Savings Bank (POSB) ser-
vices like KVP, MIS, NSC, RD, SB,
SCSS, TD, as well as other financial ser-
vices like Postal Life Insurance, Rural
Postal Life Insurance. Also, new/other
services being provided from PFMs in-
clude Non-life Insurance, Mutual Funds
& Bonds, Government Securities, Pen-
sion Schemes, International Money
Transfer, Money Orders, etc. As some
of the new services require expertise in
financial matters, the PFMs are manned
by staff having Association of Mutual
Funds of India (AMFI) and insurance
qualification for offering investment ad-
vice to customers. At present 313 PFMs
are functioning in the country.

Launching new services:

Launched over a period of time, these
include Business Post, Express Parcel
Post, Greetings Post, Speed Post Pass-
port Service, Bill Mail Post, e-Post and
e-Bill Post.

Hitherto, the Department has its reach
right up to the doorstep of the custom-
ers for the purpose of delivery of mail,
etc. To make it more convenient for our
customers, the Department has brought
pick-up facility, too, right up to the door-
step of the customers. ‘Pick Up Mail Fa-
cility’ was launched on 18" July, 2005:
the postmen while delivering the Dak,
pick-up ordinary mails, Speed Post ar-
ticles, and also sell postage stamps &
stationery at the doorstep of customers.

Re-orienting our strategy to provide bet-
ter service to our customers/users:

1.8

Pick-up mail facility, e-Enabled Services

(electronically enabled services), a dedicated
freighter service or else the Instant Money Or-
der — these and many other similar initiatives
have been undertaken to re-orient our strategy
towards providing greater satisfaction to our
customers.
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Chapter 2
ORGANISATIONAL STRUCTURE

2.1 The Department of Posts, under the Min-
istry of Communications and Information Tech-
nology has Thiru A. Raja as Minister-in-charge
with Dr. Shakeel Ahmad as Minister of State. Shri
IMG Khan is Secretary, Department of Posts,
Director General, Department of Posts and
Chairman, Postal Services Board.

Planning and Policy Formulation at Head-
quarters

2.2 The Postal Services Board is the apex
management body of the Department, compris-
ing of the Chairman and three Members. The
three Members of the Board hold functional port-
folios of Operations & Marketing, Infrastructure
and Financial Services and Personnel. The Joint
Secretary and Finance Adviser to the Depart-
ment is a permanent invitee to the Board. The
Secretary, Postal Services Board, assists the
Board. In turn, Deputy Directors General, Direc-
tors and Assistant Directors General of the De-
partment provide necessary support to the Board
at the Headquarters.

Postal Circles

2.3 For providing postal services, the whole
country has been divided into 22 Postal Circles.
Circles are generally co-terminus with a State.
The exceptions being: Gujarat Circle which in-
cludes Daman & Diu, Dadra and Nagar Haveli;
Kerala Circle includes the Union Territory of
Lakshadweep; Maharashtra Circle includes Goa;
North East Circle consists of Arunachal Pradesh,
Manipur, Meghalaya, Mizoram, Nagaland and
Tripura; Punjab Circle includes the Union Terri-
tory of Chandigarh; Tamil Nadu Circle includes
Pondicherry; West Bengal Circle includes Sikkim
and the Union Territory of Andaman & Nicobar
Islands. A Principal Chief Postmaster General/
Chief Postmaster General heads each Circle.
Each Circle is divided into Regions comprising
groups of field units, called Divisions (Postal/
RMS). Each Region is headed by a Postmaster

General who is the Postal Manager of the area.
In the Circles and Regions there are other func-
tional supporting logistical units like Stamp De-
pots, Store Depots and Mail Motor Service.

Organisational changes

24 The organisational set-up of the Depart-
ment has been undergoing restructuring in re-
cent times in response to the challenges faced
due to induction of technology. The functional
restructuring is designed to tackle the transitional
problems of change giving due importance to
the coordinating and monitoring role of the higher
management. Steps have been taken to sub-
stitute the traditional pyramidal system with a
desk system to support the management. These
reforms have been introduced to infuse the sys-
tem with dynamism needed to create a respon-
sive, sensitive & efficient management.

Operational Units

2.5 Post Offices in the country are catego-
rized as Head, Sub and Branch Post Office.
Branch Post Offices are located in rural areas.
The Sub Post Offices are Departmental offices
located in both rural and urban areas. Head
Post Offices are graded into four categories
according to their workload and staff strength.
The four categories are: (i) Class-I HOs (ii) Class
-Il HOs (iii) HSG-I HOs, and (iv) HSG-II HOs.

Army Postal Services

2.6 Aside from these 22 Circles, the com-
munication needs of the armed forces are ca-
tered to by the Base Circle. The Base Circle is
headed by the Additional Director General, Army
Postal Service. The officer cadre of Army Postal
Services is drawn on deputation from the Indian
Postal Service. 75 per cent of the other ranks of
the Army Postal Service are drawn from the De-
partment of Posts and the remaining personnel
are recruited by the Army.
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DEPARTMENT OF POSTS
(Functional Units)

SECRETAlRY (POSTS)

MEMBERS
I

Basle Circle Ci rlcle PLI Bus Ineﬁs
APS Pr CPMG/ Directorate Devel opment
CPMG and Marketing
Directorate
Trg. Centre Presidency
Post Office

| | Division Postal Store  Circle Stamp  Mail Motor ~ Posta

(Sr. Supdt./Supdt. Depot Depot Service  Dispensary
of POY RMS)

56 APO Region (PMG)

FPO SBCO
Sub- Division
(Asst. Supdt. of
POs/Sub-
Divisional Insp.)

Head Post Office
(Chief /Senior
Postmaster)

Sub-Post Office

Branch
Post Office
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Chapter 3
TECHNOLOGY

Introduction

3.1.  Technology, amongst other factors, is one
of the driving forces of change in society. The
advent of technology is creating a fault-line
between technology haves and have-nots. Reck-
oning with the widespread changes brought by
technology, the Department has accorded utmost
significance to technological advancement. The
objective is twin-pronged: one, to further stream-
line the internal functioning and, two, to provide
ever better prompt services to our customers. With
this as the leitmotif for change, the Department
has launched ambitious projects. India Post em-
barked upon the plan of installation of PC based
Multipurpose Counters Machines (MPCMs) dur-
ing the 9" Five Year Plan. 1266 Post Offices in
the country were partially covered in the 9" Plan.
The scheme resulted in improved quality of ser-
vice to the customers and provided greater accu-
racy in the accounting and related administrative
decision-making. Encouraged by the positive
feedback from all the stakeholders, India Post went
ahead for a major computerization drive in Xth Plan
and connected through the local area network
(LAN). This computerization of Post Offices has
helped in leveraging the potential of the large net-
work of Post Offices across the country. This has
enabled India Post and its customers have derived
extensive benefits from induction of IT based ser-
vices. India Post launched Technology based new
products and services to meet the present and
future needs of our customers.

Computerisation and Networking of Post Offices

3.2 Up to the end of 5" Year (2006-07) of the
Xth Five Year Plan, India Post has computerized
all Head Post Offices and 7424 Sub Post Offices
across the country. Further, all Postal Circle Of-
fices and Regional Offices, all Postal Accounts
Offices and 205 Divisional Offices have also been
computerized till the close of the year 2006-07.
Besides, a number of e-enabled services were
started in these Post Offices.
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National Data Centre

3.3 In the year 2006-07, India Post has un-
dertaken project of computerization and network-
ing of 1318 post offices along with creation of Na-
tional Data Centre (NDC) to host centralized ap-
plications and provide backbone for Postal Net-
work integration at National level. The National
Data Centre and Networking of Post Offices would
create a Wide Area Network (WAN) environment
on which various e-enabled services can run. This
WAN atmosphere would create favourable atmo-
sphere for e-commerce, and mobile commerce ap-
plications to take off and provide secure connec-
tivity for advanced banking solutions.

Modernisation of Working System in Post Of-
fices

3.4 Introduction of Technology in India Post ne-
cessitated designing tasks and work areas of Post
Offices. To maximize efficiency and quality of its
employees and to make them compatible with
emerging needs, India Post took up a scheme of
improving Ergonomics in Post Offices. By the end
of the Xth Five Year Plan, 2504 Post Offices have
been modernized across the country.

Task Ahead

3.5 India Post has an aspiration to become a
“one stop shop for communications, retail and fi-
nancial needs-which delivers every day every-
where optimally”. Such a transformation can only
be attained with appropriate technological infra-
structure and application. India Post has the vi-
sion to be a technology driven organization. It has
the mission to create an electronic network cover-
ing all offices and enabling electronic transmission
of information, pro-active monitoring and control
of operations, consolidation of transactional data,
data warehousing and effective MIS. To achieve
this task India Post has made an ambitious plan
to computerize and network all Departmental Post
Offices, 64,000 extra departmental Post Offices,
set-up its own data centers and prepare enterprise
wide modular software.
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Chapter 4
POSTAL OPERATIONS

Postal Network

4.1 India has the largest Postal Network in
the world with over 1,55,204 Post Offices of
which 89% are in rural areas. At the time of
independence, there were 23,344 Post Offices,
which were primarily in urban areas. Thus, the
network has registered a seven-fold growth since
independence; and the focus of this expansion
is primarily in rural areas. On an average, a
Post Office serves an area of 21.2 sq. km and
population of 7,166 persons.

4.2 Expansion of the Postal Network in the
country, especially in rural areas, was done
mainly by opening Extra Departmental Post Of-
fices and on a smaller scale by opening Depart-
mental Post Offices. The Extra Departmental
Post Offices function on part-time basis for a
minimum of three hours and a maximum of five
hours. These Post Offices are manned by part-
time locally recruited employees, who are paid
an allowance for the services they render. On
the other hand, the Departmental Post Offices
function for a period of eight hours and are
manned by full-fledged Departmental employ-
ees.

4.3 Post Offices are opened subject to dis-
tance, population and income norms fixed for
the purpose. In order to fulfill the Universal Ser-
vice Obligation subsidy is given to all Post Of-
fices in rural areas, which ranges from 66.67%
in normal rural areas to 85% in hilly, tribal, desert
and remote areas. However, no subsidy is of-
fered to Post Offices in urban areas, as they are
expected to be financially self-sufficient and earn
5% more than their cost after the first year.
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4.4 Targets for opening post offices were
being given since the inception of the scheme
for expansion of the Postal Network under An-
nual Plans. Plan support was also available ear-
lier for the recurring and non-recurring costs of
the new Post Offices during the Plan period in
which they were opened. The strategy for ex-
pansion of the network has undergone some
modification in recent years with increasing fo-
cus on reducing the budgetary deficit of the De-
partment. The manpower requirement for open-
ing of new Post Offices were met only through
redeployment of existing resources. With the
objective of providing basic postal facilities to
Gram Panchayat Head Quarters, which are still
without post office, a scheme known as
“Panchayat Sanchar Sewa Yojana” is in exist-
ence.

4.5 Mobile PCO facilities called Gramin
Sanchar Sevak Scheme (GSS Scheme) is be-
ing operated through Gramin Dak Sevak (GDS)
in rural and semi rural areas except in Delhi,
Punjab, Haryana and Andaman & Nicobar Is-
lands. The GDS carries a mobile/portable in-
strument with display facility for usage by the
customer within a radius of 5 Km from the near-
est WLL tower during his regular visits to the
beat.

4.6 Efforts are also being made to identify
means of providing postal services through more
cost-effective measures. With this end in view,
as well as to provide better access to postal
counter services in areas where a post office
cannot be opened as per Departmental norms,
franchisee scheme in specified urban areas has
been launched in February, 2007.



HIdT S1F

m a4t

NDIA POST

S TeeX yad-1/Red

47 SR A SO yETE-T H - ARl v A1-
e e giEE S STeeR danel o
T S WAAA & -

) Sro-fesT T S o1 Amel ST st
) Oolied ol ST o s
| :

St
(Vi) el ST giow

4.8 4 fu wgd yRAS o ST e
495 s IR | 9-3 531 Sgem-

() & 7oga d s § QR WU | gien
3T a1 S AW ¥ Fen - 5 oW 0|
Hexes S o & 99 Q-1 gex IS st
are o S PR S @1 e 18 o a9 |
f§-m ) Se a1et 3R Se-Be T TR
fomres #, 9 ) g8v a1 RYs -1 9relt <
O} TRE oS OY | 9 WR s 1-T arell <u U
ool 8 Y wesle S oY, d 39 W
IET Frer-T ge 9N 3R 399 Tl )R TS
fier 81 o ) S AU ST @Sl oot 8@
3R 'A1Ts Sig-1' foror 81| a8 fohreer vt 8l
S gool a1 ) wevrs 5 yws e gl

(i)

3R I8 Fr=tferfora et gt S=ar &hi-

(5) USS ERT UH MRS W TS ASHIeR
(2.5 I+t X 2.5 ¥.91.) ¥ 31fds MR
et S A ISR ST -T-T-URed ¥¢H
3fIaT T US| SIS -8l 8- A1y |
fS-TRT & STel e1ar & arel T
ST RIS -TEl 31 g |

STgl WY 3 afeRst § PRI w4 uH
S 1ol R & |1 ST A 9§ 4ERE-S
SV IR Bl 98l gds Wl B
I HEvd-g A7 SIeSt qor Al srarst
ST #9151 g & gfen S © srrar
<U Y RS/ S/ 7 Al 8- R W
S8l I FET ST § 981 IR S Yeve-g
a1 S|

4.9 TRERIS B0 9 I HAG H-[o7d TSR] WR
Ug-T S1 S RE | SES] S Wit v av
UGT-T SR-T 51 JAf-Tar Maeasdl ST &1-T H 51 8
31 STIER JATA-11 51 IJIRRR SHYeNIgd a1 5
| & d@fv To & fes! ¥ s s R 1
HaW UET-1 51 7 |y fo Aam ifes oI e
&l 3R I-M Sercdt 1 F9a- off 59 =)

SIo S 960

410 fIod @ S1 ga-m § 99 2006-2007 <
SRI-T 8% URAME v Jol-TeAs 3ivs dfersT-1 4
fog s & |

afersT 1
s uRaa (Rifera-1 /)
2005-2006 2006-2007 | gfg/SH (gfrerd ")
1. defied 208.56 217.31 (+)4.20 %
2. argefied 6492.16 6459.87 (-)0.50%
Tt (1+2) 6700.72 6677.18 (-)0.35%

18



HIdT S1F

m A

NDIA POST

Counter Operation/Retalil

4.7 Postal operations at the post office
counter encompass the entire gamut of basic
postal services which, inter alia, include:

0] Sale of stamps and stationery

(i) Booking of registered articles

(iii) Booking of insured articles

(iv) Booking of value payable articles

(V) Remittance of money through
money orders and postal orders

(vi) Booking of Parcels

4.8 Every letter tendered for insurance shall
be enclosed either:-

0] in strong cover securely fastened and
sealed with fine wax bearing a private mark, in
such a way that it cannot be opened without
breaking the seal or leaving traces of violation;
or

(ii) in a fastened tear and water resistant en-
velope made up in one piece, and allowing the
seals or adhesive tape to adhere completely,
having tamper evident adhesive tape with a win-
dow on flap containing logo of the Department
of Posts with words “Void Open” and capable of
leaving indelible impressions of tampering and
die cut marks on seams, with the stipulation that:-

@) not more than one non-postal
stamp or label of any kind not
exceeding two and half centime-
tersin size (2.5cm x 2.5 cm) shall
be affixed by the sender to such
Cover.

(b) The envelope with black or
coloured borders shall not be

used, and

Wherever, a letter in a cover se-
curely fastened and sealed with
fine wax bearing private marked
is tendered, seals shall be placed
over each flap, and if the seam
of the cover is tied round with
string or tape, a seal be placed
on the ends where they are tied.

(€)

4.9 Traditionally, these services were being
provided at manually operated counters. Con-
sidering the vital need for providing the benefit
of technology to the customers, the counter op-
erations are now being progressively comput-
erised to provide a greater range of services to
the customer from a single window leading to
prompt and error free services.

TABLE 1
MAIL TRAFFIC (in Million)
2005-2006 2006-2007 Increase/Decrease (in %age)
1. Registered 208.56 217.31 (+) 4.20%
2. Unregistered 6492.16 6459.87 (-) 0.50%
TOTAL (1+2) 6700.72 6677.18 (-) 0.35%
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Mail Volume

4.10 Comparative statistics of mail traffic
handled during 2006-2007 as compared to pre-
vious year is given in Table-1.

Money Order Service

4.11 Comparative statistics of Money Order
traffic and the value of Money Orders trans-
mitted, compared with the previous year is given
in Table-2.

4.14  Special arrangements to meet the sea-
sonal spurt in traffic during festival season like
Diwali, Christmas, Raksha Bandhan and New
Year are made. In major towns, appropriate
guidance was provided to the members of the
public to post their letters directly into the des-
tination mailbags to speed up transmission and
delivery to the addressees.

TABLE 2
MONEY ORDER TRAFFIC AND VALUE

2005-06 2006-07 Increase/Decrease

(in %age)

1. Money Order traffic (in Million) 95.79 99.10 (+) 3.46 %
2. Value of MOs transmitted (Rs.in Million) 71834.30 77567.06 (+) 7.98%

Mail Operations

4.12 Mail processing, transmission and deliv-
ery are the core activities of the Department.
Mail is collected from 5,89,666 letter boxes in
the country. This is processed by a network of
489 Railway Mail Service Offices, and conveyed
by road, rail and airlines all over the country.

Mail Management

4.13 Plans for achieving an efficient mail
transmission network throughout the country
have been put into effect. With this objective,
the Department has identified different segments
of mail traffic and devised exclusive handling for
each segment. Thus, there are specialised
channels like Metro Channel for mail between
metro cities, Rajdhani Channel for mail between
the national capital and the state capitals and
vice-versa, Green Channel for local mail, Busi-
ness Channel for bulk mail and Patrika Channel
for newspapers and periodicals.

21

Modernisation and Computerisation of Mail
Operations

4.15 During the year 2006-07, 10 Head
Record Offices and 51 Registration Centres with
financial outlay of Rs. 5.2 Million and Rs. 34
Million respectively were computerized. In 7
Metro Cities, movement of mail through mail
trays was introduced in order to streamline mail
processing and dispatch.

Induction of Freighter Aircraft for Convey-
ance of Mail in the North Eastern Region

4.16 In order to improve its mail delivery and
transmission services in the North East, Depart-
ment of Posts has decided to induct a dedicated
freighter aircraft for carriage of mail, parcel and
logistics to and from the North Eastern Region.
Use of dedicated freighter aircrafts for carriage
of mail has emerged as a worldwide practice.
Many Postal Administrations have benefited from
these. Availability of a reliable and rapid trans-
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mission network is extremely crucial for India
Post which works in a fiercely competitive envi-
ronment today.

Setting up of Mail Business Centres

4.17 Mail Business Centres (MBCs) were con-
ceptualized by Department of Posts in 2006 as
a key component of the New Paradigm for Malil
Management, which seeks to change the way
mail management has been traditionally looked
at. In the new context of expanding Courier,
Express and Parcel market in India, MBCs are
envisioned as frontline business wings of India
Post offering one-stop solution for varied mail-
ing needs of the customers. As a qualitatively
different version of the traditional Mail Process-
ing Centres of the Department, MBCs are to be
designed as an integrated mail business hub un-
dertaking the task of collection, processing and
delivery of (Bulk) mail.

4.18 MBCs would be equipped with state-of-
the-art technology and modern mailing tools in
order to enable them to become a complete mail
business hub. Delivery of mail for bulk ad-
dresses will be undertaken by MBCs, while indi-
vidual mail will continue to be delivered by the
Post Offices.

4.19 MBCs are expected to gradually become
profit centers in an environment where personal
communication is fast being replaced by B2B
and B2C segment of mail, and where parcel and
logistics are new areas of growth.

Exclusive Pin Codes for customers
4.20 In order to give a focused attention to

mailing needs of corporate customers, existing
Pin Code system has been re-designed. Cor-

23

porate customers are being provided exclusive
customer Pin Codes. Such mail would be pro-
cessed separately and delivered to the ad-
dressee by MBCs at their doorsteps. This ini-
tiative would also provide a better marketing tool
for these customers in order to reach their cli-
entele in a more effective manner.

Pick up Mail Facility

4.21 In order to provide quality of service and
to increase revenue from mail related business,
the Department of Posts launched “Pick up” fa-
cility by postmen w.e.f. 18" July, 2005. The quan-
tity of speed post articles collected from the pre-
mises of the customers has increased from
2,59,209 in June, 2006 to 5,20,322 in March,
2007. Sale of postage stamps & stationery in-
creased from Rs.6.46 Million in June, 2006 to
Rs.8.93 Million in March, 2007.

Mail Motor Service (MMS)

4.22 The Mail Motor Service is responsible for
maintenance, operations and administration of
1223 Mail Motor Vehicles and 486 staff cars/in-
spection vehicles of the Department. The De-
partment operates its own fleet of mail motor
vehicles at 98 stations. Full-fledged workshop
facilities for major repairs and maintenance are
available at 17 of these stations. During 2006-
07, the MMS Vehicles covered 29 Million Kms.
for conveyance of mails. An expenditure of Rs.
582.74 Million was incurred at an average cost
of Rs. 20.10 per Km. The Mail Motor Service
has 145 CNG propelled Mail Vans in Mumbai,
Delhi & Ahmedabad. 94 condemned vehicles
were replaced and an additional 32 two-wheel-
ers and 16 three-wheelers were procured dur-
ing the year 2006-07 after obtaining permission
from the Ministry of Finance in relaxation of ban.
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Chapter 5

BUSINESS DEVELOPMENT AND
MARKETING DIRECTORATE

5.1 Business Development Directorate set
up in 1996, designs, monitors, develops and
markets value added, premium products of the
Department. The Business Development Direc-
torate was reorganized into Business Devel-
opment and Marketing Directorate in the year
2004-05. This Directorate was further reorga-
nized in the year 2007-08 by setting up a sepa-
rate division for Mail Business Development and
Operations. The Directorate now has Parcel and
Logistics Division and a Marketing Division.
Business Development and Marketing units have
also been created in all the Circles. In the Metro
Circles; the work of marketing is being handled
by SAG level officers. The main responsibility of
the Business Development and Marketing Di-
rectorate is to ensure focused management of
value added services and it includes the follow-

ing: -

* Administration, expansion and promotion of
the existing value added and traditional malil
and parcel products and services.

* Planning and introduction of new value
added products and services, except finan-
cial and insurance products and services.

* Procedures, regulations and guidelines for
their retailing and networking.

« Market study, market testing and product im-
provement.

« Market strategies, alliances and cooperation.

* Monitoring and review of growth of value
added products and services.

» Exploring the scope of commercial utiliza-
tion of idle resources of the Department.

25

Products

5.2 The Business Development and Market-
ing Directorate manages and markets Speed
Post, Business Post, Direct Post, Express Par-
cel Post, Media Post, Logistics Post, E-Bill Post

and E-Payment, E-Post, Retail Post and Bill
Mail Service.
Speed Post
5.3 Speed Post Services were introduced in

1986, linking 7 Metro Cities, with a view to pro-
vide fast and time-bound delivery services. As
on date, Speed Post has a network linking 290
major cities/towns in India in the national net-
work and 97 countries in the international net-
work. In addition, 857 town and district head-
guarters are linked on the State Speed Post net-
work, from where Speed Post articles can be
booked for national and international destina-
tions. Speed Post offers time-specific and as-
sured delivery service of letters, documents and
parcels up to 35 Kgs. across the country and
around the world.

The Brand- Speed Post

5.4 Under the brand of Speed Post, Speed
Post Domestic Services, Speed Post Interna-
tional Services, Speed Post Passport Service
and Speed Post Money Order Service are be-
ing offered. Speed Post has come a long way
from the year 1986, with a limited presence in 7
Metro cities to a linkage with 290 cities.
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Anniversary Bonanza
One India One Rate

5.5 As a part of Speed Post 20" anniversary
in 2006, Department of Posts launched Speed
Post “ One India One Rate” under which a new
rate slab of ‘up to 50 grams’ was introduced @
Rs. 25/-, for all Speed Post stations irrespective
of the distance. The revised rate of Rs.25/- was
composite rate including service tax and edu-
cation cess. The ‘Local Speed Post Rates for
up to 50 grams has also been brought down to
Rs. 12/- from Rs. 20/- in 2007. The revised
rate of Rs. 12/- is a composite rate including
service tax and education cess.

Value Additions under Speed Post

5.6 In order to increase revenue from cor-
porate customers, free pick up service, volume
based discount and credit facility is provided to
Corporate Customers using Speed Post on a
regular basis. In order to keep pace with growth
in the services industry, the Department has
taken a number of steps to provide better qual-
ity of services, to the customers. Some of the
value added services provided to Corporate Cus-
tomers are as follows :-

* Book Now Pay Later (BNPL) facility.
* Free pick-up.

« Direct delivery of articles received in bulk
from Speed Post Concentration Centre
(SPCC).

* Volume based discounted rates.

« Contractual Service for delivery anywhere in
the country.
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Business Post

5.7 Business Post offers total business so-
lutions for the bulk users by providing customised
services. Business Post Centres or Mass Mail-
ing Centres were established in major cities to
cater to the needs of Bulk Mailers. The service
provides value addition to all traditional services
offered by the Post in the form of collection, in-
sertion, addressing, sealing, franking, etc. This
year, printing as a value addition and a pre-
mailing activity, was also added to the list. More
and more corporate customers have been us-
ing Business Post Services, and Business Malil
continues to grow in the Metro Cities and Towns.

Direct Post

5.8 Many countries have identified Direct
Marketing Mail as an important component of
business mail with high potential for growth. With
high economic growth, Direct Mail volumes are
expected to grow significantly in India also. A
service called ‘Direct Post’ was introduced in
June, 2005 to deal with the delivery of unad-
dressed mail to the door-steps of the target popu-
lation.

Express Parcel Post

5.9  As a part of expanding the premium par-
cel segment, the Department has introduced
Express Parcel Post which provides express
delivery of parcels through surface transporta-
tion. Express Parcel Post offers fast and guar-
anteed delivery of parcels up to 35 kgs., linking
speed post centers in India through surface
transportation. It is positioned in between ordi-
nary parcels and Speed Post in terms of perfor-
mance. The service is provided to corporate
customers on contractual basis. Such custom-
ers are provided value added service including
(a) Credit facility under BNPL Scheme (b) Vol-
ume based discount (c) Free Pick up from
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customer’s premises (d) VPP service on pay-
ment of VPP charge (e) Insurance facility on
payment of Insurance charges.

Media Post

5.10 Media Post provides opportunities to cor-
porate customers/government organizations and
other large private institutions to have their prod-
ucts/services advertised on the postal stationery.

Logistics Post

5.11 “Logistics Post Service” was intro-
duced in 2004-05. A study commissioned by
Department of Posts found that the market size
of Logistics Service to be around between Rs.
600,000 to 700,000 Million per annum. Depart-
ment of Posts could get into the Logistic Busi-
ness which would not only provide a reliable
service to expanding trade and commerce in
India but would also have the potential to earn
additional revenue for the Department.

e-Bill Post/e-payment

5.12 e-Bill Post is a facility for accepting pay-
ment of bills or payments from many-to-one in
post offices. The amount collected is consoli-
dated electronically in a web based Central
Server on line, and the information is available
to the e-Bill Post user at any time. Payment is
made by one cheque centrally. In addition, there
is a facility for collection of payment from utility
users through e payment

e-Post

5.13 This is an e-enabled service launched
by Department of Posts on 30" January, 2004
to bridge the digital divide. e-Post allows send-
ing of messages through e-mail to be printed in
Post Offices nearest to the addressees and to
be delivered to them at their postal addresses

29

as letters. Similarly, written messages can be
brought to a Post Office, which can be scanned
and then sent as e-mail to any e-mail ID in the
world, or to a postal address in India.

Retail Post

5.14 India Post offers the facility to collect con-
sumers’ bills for service industries like telephone/
electricity/mobile phone users, etc. for Govt. and
private organizations through Retail Post. Post
Offices also sell forms for public bodies over the
counter. Besides this, Cellular companies also
use Post Office outlets to sell cash cards and
recharge coupons.

Bill Mail Service

5.15 This service was launched nationwide on
15" September, 2003 for booking of communi-
cations in the nature of a financial statement,
bills, monthly account bills or other such items
of similar nature. The service is meant for the
articles to be delivered locally or within a district
on regular basis. The periodicity prescribed for
the service is 90 days. The charges for Bill Mail
Service are Rs. 3/- for first 20 gms. and Rs. 1.60
for additional 20 gms. or part thereof.
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Chapter 6
INTERNATIONAL RELATIONS

6.1 IR Division is the Department’s link to
Global Society. International co-operation fo-
mented by the division enables us to service glo-
bal village efficiently and amicably.

6.2 The International Relations Division is in-
volved with activities of the Universal Postal
Union (UPU) and the Asian Pacific Postal Union
(APPU) and keeps the Department informed of
the latest happenings on the postal front in the
world. As such it works out the policy and op-
erations related to the exchange of International
Mail which includes letter mail parcels, express
mails services (EMS), International Money Or-
der and settlement of accounts thereof.

Global Tie-ups:

6.3 The reach out of our network is encour-
aging many postal administrations to partner our
business ventures in leveraging our special
strength. A delegation from Burkina Faso vis-
ited DOP and discussed matters of mutual in-
terest. They are seeking the co-operation of
the Govt. of India in opening up a sorting office/
office of exchange at their location
Ouagadougou. Deutsche Post( Germany) sent
its delegations to explore areas of co-operations
in setting up retail outlets.

6.4 Another delegation from Egypt visited us
on the 13th December 2006, headed by Vice
Chairman of the First Strategic Planning, Egypt
Post. An MOU was signed between the two
countries in November 2006. Discussions were
held with respect of Counter Automation, HRD,
Regulatory Issues, IFS System, Philately etc.
Korean Post also paid a visit to us whereby Mr.
Joong Yeon Hwang, heading the Korean Del-
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egation met the Secretary(Post) in New Delhi
on 18.9.06 and discussed issues of money trans-
fer service, radio frequency Identification
devices(RFID) and development of Human Re-
sources etc.

6.5 In turn, the members from Department
of Posts visited various countries to strengthen
ties with other postal administrations, and at-
tended International Conferences, thereby con-
tributing to the development of International Mail
Transmission.

a) A three Member delegation comprising of
Secretary (Post), DDG(IR), ADG(IR) at-
tended the Asian Pacific Postal Union Ex-
ecutive Council (APPU EC ) from 9" to 13"
May 2006 at Kuala Lumpur, Malaysia. In-
dia had the honour of assuming the vice
Chairpersonship of the EC (Executive
Committee) and in addition was also in-
vited to host the next EC meet in 2007.
The delegation from India also attended
the governing Board of Asia Pacific Postal
College, Bangkok on 9" May 2006. This
board approves the budget and decides
on the number of courses to be conducted
and seats to be allotted to member coun-
tries. India as a member of APPC( Asia
Pacific Postal Co-operative) deliberated on
all the above important issues. It also hap-
pens to be on the management board of
the same body. India is also a member of
“Postal Security” working Group, “Finance
Committee” and the “Terminal Dues” work-
ing Group, where classification issues in
GATS of the WTO were discussed, on 8™
May 2006 from various stand points.
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Member (Operations and Marketing)
Postal Services Board and DDG (IR) par-
ticipated in the International Seminar on
Postal Market and Regulations held in
Beijing, China from 26™ to 28" April 2006.
The special post bureau, People’s Repub-
lic of China organized a seminar to enable
postal administration in sharing their ex-
periences with respect to postal legislation,
markets, taxation, security etc.

The UPU organized a high level confer-
ence of the Leaders in the Postal Sectors
of various countries at Bern, Switzerland
on 28" April 2006. “ Can every country
retain a National postal Enterprise” was the
topic of the session wherein Secretary
(Post) participated to present his opinion
on the subject as the Head of the largest
postal network in the world.

Another high level conference organized
by UPU on 30" June 2006 on the topic “
Organizing the Postal Markets today and
tomorrow”, was attended by CGM BD.
This conference was second in a series of
high-level conferences on strategic inter-
est on the postal administration.

ADG(IR) participated in the 15" conference
of Commonwealth Postal Administration (
CCPA) held in South Africa from 24" to
28" July 2006. Postal challenges for the
next two years were the theme on which
participants deliberated. India Post made
the presentation on Postal Finance Ser-
vice during the same.

GM (Marketing) Business Development
and Marketing Directorate participated in
the seminar on “ Future of retail business
in post offices” organized by APPU Bureau
in collaboration with LA Poste, France from
22" to 24™ August 2006 at Bangkok on

NDIA POST

33

h)

Optimizing network cost along with maxi-
mizing postal revenue.

Department of Posts as a part of the In-
dian delegation led by Joint Secretary, De-
partment of Commerce comprising of rep-
resentatives of other Ministries/Depart-
ments, Ministry of Environment and For-
est, Department of Economic Affairs, De-
partment of Telecom for participating in dis-
cussions on General Agreement on Trade
and Services(GATS) at Geneva from 15
to 24" May 2006. DDG(IR) represented
the DOP and discussed issues pertaining
to postal and courier services including ex-
press delivery.

Secretary (Post) and DDG(IR) visited
Yangon, Myanmar from 27" to 30" August
2006 to attend the 13" ASEAN Postal Busi-
ness Meeting. For the first time India along
with Japan, China, South Korea and
France was invited as an observer. The
issues discussed, hovered around success
and the effectiveness of the IFS system
as the future financial network for ASEAN
and Development of direct mail business,
besides developing the ASEAN view point
on the new terminal dues system.

ADG(IM) participated in the meeting of the
parcel services subgroup of the UPU held
at Milton Keynes, U.K. from 14" to 18"
January 2007. Herein, proposals were fi-
nalized to be submitted to the POC to be
held in April 2007.

India Post on UPU study groups/commit-

tees:

6.6

India Post has been selected as the chair

of committee No. 3 on Operational issues. DoP
was also appointed as the chairperson of the
Postal Financial Services Group( PFSG) of the
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POC. India Post has also been on the Board of
Trustees( BOT) of Quality of Service Fund
(QSF), as well as the Terminal Dues Project
Group. India Post has two chairs along with
Great Britain of working group 13 of Project team
1 and prepared final reports on different studies
carried out on costs, tariff, market conditions,
development indicators, quality of service link
etc. As a member of TDPG and co-chair of work-
ing group 13, of project group 1, India Post dealt
with policy issues on terminal dues. As an
elected member of the BOT of QSF, India Post
delivered the important responsibility of consid-
ering project proposal from member countries
on improving quality of letter mail.

Capacity building for improving Interna-
tional postal operations:

6.7 Postal Staff College Ghaziabad orga-
nized training on International Postal Services
(IPS) software. The same was conducted by
UPU technical expert, Mr. Claude Guilleman
from the UPU. Two officers were sent to Asian
Pacific Postal College, Bangkok from 22" Feb.
to 2 March 2007. DDG(PG) was sent as the
consultant for the Direct Mail and advanced mar-
keting course, while CPMG Assam Circle was
the consultant for the Service Quality Manage-
ment Course. DDG(MM&TS) participated in the
workshop on quality of service of International
malil in the Asia Pacific Region held from 13" to
15" March 2007 at APPC Bangkok. The work-
shop came up within Action Plan drawn for the
whole of the region towards quality improvement.

6.8 ADG(IM) and Director(l/A) attended the
APPU at Bangkok on terminal dues held from
19™ to 20" March 2007.

DOP organizes workshops

6.9 A workshop on International Financial
System (IFS) was organized from 26" to 28%
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Feb. 2007 to bring about automation in the ser-
vices of international money order. Wide partici-
pation from Nepal, Bhutan, Malaysia, UAE, Phil-
ippines, Sri Lanka, Maldives, South Korea was
witnessed.

6.10 DOP has decided to replace paper based
international money order with electronic MO
through International Financial Services Soft-
ware developed by the UPU.

6.11  Another initiative undertaken by the DOP
towards improving the quality of customer ser-
vices inquiry system related to international par-
cels, is the CRICKET system which is on line
inquiry system. It is proposed to install the
CRICKET system, managed by the International
Postal Co-operation (IPC), through the Interna-
tional Bureau, UPU.

6.12 The 36" UPU Letter Writing Competition
was conducted by the DOP on 7" Jan. 2007
throughout the country.

Global Business Division

6.13 The rapid growth of the Indian economy
and its increasing integration with the interna-
tional markets are throwing up opportunities for
and placing demands upon the postal sector.
The newly created Global Business Division will
provide focus to international operations and
help India Post reap the opportunity of
globalisation.

6.14 The initial strategy of the Global Busi-
ness Division is to work closely with those na-
tional Posts which already have a global foot-
print and to forge partnerships with them, in such
areas of postal business that are of relevance
to India. Small and Medium Enterprises (SMESs)
of the country are expected to form an impor-
tant customer group for the Global Business
Division, which aims to work towards inclusive
globalisation.
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6.15 Some of the business areas that have
been identified by the Global Business Division
are :

Helping Small and Medium Level Enterprises
(SMEs) explore business avenues abroad.

Express Sector:- Express services provide fast
and guaranteed door-to-door shipments of vari-
ous articles and goods. India Post will collabo-
rate with international leaders in this sector to
use their expertise and capabilities to deliver Ex-
press consignments abroad. There will be spe-
cial packages that benefit students, small busi-
ness firms etc. By simplifying and speeding up
the process of transportation of goods across
national borders, these services will help India
Post's customers — particularly the SMEs — to
explore business avenues abroad.

Logistics:- Through tie-ups with world-leaders
in this sector,India Post aims to provide inward
and outward international logistics services. Ini-
tially these will be made available to select sta-
tions. This service will benefit SMEs and enter-
prises outside the main urban centers which
presently do not have access to top quality in-
ternational logistics services.

Hybrid Mail Products:- These products com-
bine the benefits of e-mail with normal mail. In-
dia Post has already entered this segment
through the pioneering product called ePost.
Similar products with advanced features will be
introduced for the domestic and overseas cus-
tomers. The route of collaboration will be
adopted for widening the reach of the service
and also for inducting the best available tech-
nology.

Hybrid Printing:- India Post will obtain such
technologies that would facilitate printing of
documents and other articles that go directly into
mailing, from the printing press. This service is
likely to benefit printing presses in India. It will
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attract business from abroad in the matter of
printing mailable documents.

Direct Entry of Letter Mail and Parcels:- This
segment covers mail from other countries com-
ing to India under Airway bill and Customs
cleared. This will eliminate duplication in pro-
cessing at different levels. The benefits will be
passed on to the customers.

International Financial Services:- India Post
has already entered the international money
transfer business through an alliance with West-
ern Union Money Transfer. Talks are on with
different postal administrations and financial in-
stitutions to provide more width and depth to the
Department’s portfolio of international financial
services.

6.16 Some partnerships have already been
forged in some of the sectors discussed above.
In others, the discussions are in an advanced
stage. The partners with whom India Post will
be doing business include the Royal Mail,
Deutsche Post World Net, Emirates Post, Hong
Kong Post, Australia Post and La Poste. Dis-
cussions are also being held with some institu-
tions in the private/ joint sector like M/s DHL and
TNT.
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Chapter 7
PHILATELY

The Philately Division is the Department’s
flag bearer of the arts, culture and national
heritage.

7.1 Postage stamps designed, marketed and
offered by the division have been projected as a
mirror to the country’s achievements in various
areas like Science and Technology, Socio Eco-
nomic development, Architecture, Defence, Cin-
ema, etc. Postage stamps have preserved for
posterity the impressions of our national lead-
ers like Mahatma Gandhi, father of the Nation.

7.2 ‘Definitive postage stamps’ and the ‘com-
memorative postage stamps' have evolved as
the two categories of this product. The former is
used as ‘“receipts of postage”, while the latter
caters to the cultural connoisseurs and art col-
lectors’ needs. Commemorative stamps are de-
signed more aesthetically while the definitive
stamps are printed with minimal expenditure, to
facilitate day-to-day functioning in the post of-
fice.

The Philately Policy

7.3 A committee exists by the name of Phila-
telic Advisory Committee (PAC), which looks into,
and advices the Government on the proposals
received from various government and private
bodies/ institutions for bringing out stamps, as
per a pre-determined annual stamp-issue
programme. The PAC while deciding on the
same keeps into consideration certain guidelines
on the philatelic value and capacity of the print-
ing press. It renders important recommendations
on issues pertaining to the promotion of this art
form. The PAC is an elected body comprising of
eminent people who may be parliamentarians,
philatelists, archeologists, photographers etc.

7.4 A plethora of activities concerning the
promotion and creation of Philately are under-
taken by this Division:

1. Organizing stamp exhibitions across the
country even at the district level.
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2. Organizing Philatelic seminars/workshops/
festivals.

3. Technological and Aesthetic upgradation of
the Philatelic bureau.

4. Annual stamp design competition.
5. Sale of Philately items
6. Awareness generating campaigns

7.5 There are 68 Philately Bureau and 1102
Philatelic counters including all the Head Post
Offices and Mukhya Dak Ghars of the country.
Philately is gaining ground as a hobby for all
age groups. The number of philately deposit
account holders has grown from 23,905 in 1999-
2000 to 1,68,282/- by 2006-07.

7.6 Commemorative stamps on wide variety
of subjects are brought out. During 2006-07,
64 commemorative stamps were released. The
stamps commemorated events like the Vellore
Mutiny 1806, World Aids Day, Rain Water Har-
vesting, Child Labour, Fairs of India, Women'’s
Day etc. Some stamps commemorated eminent
personalities like Pankaj Kumar Mullick, Kurinji
(with miniature sheets) and Mahboob Khan. The
Philately Division has dedicated to the nation the
fragrance stamps (scented stamps) Sandal-
wood, issued on 13" December 2006. Subse-
guently, sets of four stamps were issued on fra-
grance of Roses on 7" February 2007.

7.7 In all the above ways, the Philately Divi-
sion is committed to nurture the cultural heri-
tage of our nation. The stamps brought out not
only serve the purpose of bringing revenue to
the Department but also add to the knowledge
base of school going children as well as other
citizens. There are certain stamps with the spe-
cific mode of generating awareness on social
issues like curbing child labour, conserving wa-
ter, protection of endangered birds’ species etc.
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Chapter 8
FINANCIAL SERVICES

Inclusive Growth is our Commitment

8.1 The most crucial challenge facing the In-
dian Economy is that of making growth sustain-
able, inclusive and equitable. It is herein that the
Department of Posts, has the potential to ad-
dress the inequities of development, and make
growth more broad based and inclusive. Post
Office is strategically positioned to promote in-
clusive growth, the depth of our network enabling
the benefits of growth reach all quarters of In-
dian Society.

8.2 The Department of Posts, through its fi-
nancial services is not merely enhancing oppor-
tunities, it is also enabling access to finance
markets without discrimination; to all regions and
social groups in the country. Itis in this way that
the department tries to live up to its social man-
date.

8.3 “The Eleventh Plan 2007-12 provides an
opportunity to restructure policies to achieve a
new vision based on faster, more broad based
and inclusive growth. It is designed to reduce
poverty and focus on bridging the various di-
vides that continue to fragment our society”
(Eleventh Five Year Plan Approach Paper, Plan-
ning Commission of India).

Towards Poverty Alleviation

8.4 The Post Office is the only institution that
links up the remotest corners of the country, en-
suring the financial inclusion of the people living
in those areas. It is now offering a one—stop-
shop for providing a range of banking and in-
surance services like term deposits, mutual
funds, pension etc. Another initiative taken by
the department in the sphere of financial inclu-
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sion of the rural populace is that of micro-finance.
Insurance Services (Rural Postal Life Insur-
ance), especially health insurance provided by
the Post Office is contributing in a big way in
bringing the lesser privileged section of society
underneath the umbrella of investment oppor-
tunities. Another initiative for capturing the ru-
ral banking sector has been undertaken by us
in collaboration with State Bank of India, wherein
an extensive network of Business Facilitators
and Business Correspondents covering one lakh
villages in Phase | under the Rural and Agri Busi-
ness Group (RABG) is being experimented.
Through a partnership with Oriental Company
Insurance Limited, the Post Office brings for its
customer non life insurance products also. In
Oriental Accidental Death Insurance for SB/ MIS/
SCSS Account holders on request basis has
been launched from 20" January, 2006. This
scheme provides accidental death insurance
cover for one year of Rs. 1,00,000 at the low
annual premium of Rs. 15/-.

8.5 Similarly there are other schemes ben-
efiting the under privileged rural populace. Ex-
tending loan facilities to Self Help Groups
(SHGSs) in association with NABARD, the Post
Office has made its way into creating new av-
enues for the economic development of the im-
poverished sections.

8.6 Partnering the Government of India in fa-
cilitating skilled/ semi skilled/ unskilled labourers
harness employment opportunities, the Post
Office provides the window through which pay-
ment of wages is made. The NREGS (National
Rural Employment Guarantee Scheme), the
flagship scheme of the Government of India is
implemented in letter and spirit through the De-
partment in states like Andhra Pradesh currently.
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Insurance Services

8.7 The oldest life insurance Scheme for the
benefit of Government Employees, the Postal
Life Insurance (PLI) is another product of the
Postal Department in operation since 1884. Ini-
tially designed only for Postal Employees, to-
day it caters to employees of not only Central
and State Governments but also local bodies,
Government aided Educational Institutions, Uni-
versities, Nationalized Banks, Autonomous and
Financial Institutions, Public Sector Undertak-
ings etc. As a major innovation, Rural Postal
Life Insurance (RPLI) is being offered to the
Rural Population since the year 1995.

8.8 In addition to fulfilling our social commit-
ments, we are also facilitating the economic de-
velopment of the country by catering to the
emerging demands of the corporate sector. E-
commerce, remittances of money across na-
tional and international borders are some of the
areas we are trying to specialize in and give a
tough competition to domestic and global play-
ers with the motive of delivering better services
to the customers. During the next two years, as
many as 300 finance marts are planned to pro-
vide products like those related to Insurance,
Postal Life Insurance (PLI), Rural Postal Life In-

NDIA POST

surance (RPLI), Credit, Savings etc to a wide
cross section of society.

The largest Retail Bank is run by the Post
Office

8.9 The Post Office Savings Bank is the larg-
est retail bank in the country in terms of network
(operating from over 1.5 lakh branches, accounts
and annual deposits). It was estimated that in
2001, the total amount of savings with the Post
Office accounted to about 7% of India’s GDP
(Final Report of the World Bank Study, August
2002).

8.10 The oldest and the largest banking insti-
tution in the country, the Post Office Savings
Bank (POSB) functions as an agency of the Min-
istry of Finance, Government of India. The Min-
istry of Finance pays an annual remuneration to
the Department of Posts for the performance of
Savings Bank function.

8.11  Withthe customer base of more than 170
million account holders and a branch network
of 1,54,000, the POSB is twice the size of all the
banks in the country put together. There are
products like Savings Account, Recurring De-
posits (RD), Time Deposits (TD), Monthly Income

TABLE 3
SAVINGS SCHEME: PROFILE (AS ON 31.03.2007)
Name of Scheme Number of Total Amount
Accounts Deposited

(Rs. in Million)
Saving Accounts 64,342,873 185,648.7
RD Accounts 67,027,234 602,300.4
TD Accounts 12,429,827 367,124.6
MIS Accounts 24,921,140 1,894,389.7
NSS Accounts (87 & 92) 812,853 48,607.6
PPF Accounts 2,111,082 194,563.2
Sr. Citizen Savings Scheme (SCSS) 752,260 222,843.0
Total 172,397,269 3,515,477.2
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Scheme (MIS), Public Provident Fund (PPF),
Kisan Vikas Patra (KVP), National Savings Cer-
tificate (NSC) and Senior Citizen Saving Scheme
(SCSS) retailed from the post office.

Offering Instant Money Order Services

8.12 Instant Money Order (iMO) — an online
Money transmission service is intended to cater
to the market clientele requiring instant money
remittances. This service was launched in Janu-
ary, 2006. Presently available in 560 Post Of-
fices, it is proposed to be expanded further.

Retailing of Mutual Funds and Bonds

8.13 India Post is all set to tap into the fast
growing mutual fund industry by entering the

a7

business of retailing, providing investment op-
portunities through a larger clientele. Over 250
Post Offices are distributing select mutual
funds of Principal/ SBI/ UTI/Franklin Templeton
and Reliance. The common man’s access to
market based investment options are thereby
provided through the Post Office.

Receiving Money Remittances from
around the World

8.14 India Post provides to its customers the
facility of receiving remittances from more than
205 countries and territories on real time ba-
sis.
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Chapter 9
FINANCIAL MANAGEMENT
Introduction lion. Gross working expenditure for the year

9.1 The Department of Post provides postal
services to the public through a large nation-
wide network of Post Offices. Besides provid-
ing purely postal services, Post Offices perform
agency functions like Savings Bank, Payment
of Pension, Sale of Cash Certificates, etc., on
behalf of other Ministries/Departments of the
Government of India/other organisations.

9.2 The total revenue earned including re-
muneration for SB and SC work during the year
2006-07 was Rs. 53,224.39 Million and the
amount received from other Ministries/Depart-
ments as Agency charges was Rs. 2071.56 Mil-

2006-07 was Rs. 67791.20 Million against the
previous year’s expenditure of Rs. 64291.52
Million (i.e. an increase of about 5.44%). The
increase was mainly due to payment of Dear-
ness Allowance/Dearness Relief and payment
of Pensionary charges etc. In spite of the in-
crease in salaries and Pensionary charges, defi-
cit of the Department is Rs. 12495.25 Million
against the previous year (2005-06) deficit of Rs.
12098.84 Million.

9.3 The earnings of the Department are in
the form of ‘Recoveries’ and ‘Revenue’. The
item ‘Recoveries’ mentioned in Table 5 repre-
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frae = 62,333.72 65719.64 5.43 %
grel (Fraa =g-3orE) 12,098.84 12495.25 3.28 %

Y TH S AW gRT ST U S URAuie S1ds-T %, UUIE Yo ST Ud v-Ri Wil Yo
fese S a1 guR AT 3F-F S5 TR AMME 4 g8 3177 oA 2 |

g HOIgYl, STl @, HAIUR A<, SRR Ud SR, e JdMy, 3f-ReiS, WH S
gfaemd, Uer-1 g9R, ST iR AHSH, HN-RI U9 SRR 1 -3 YIRS =y ofe e g1

9.3 fawrt 1 o VagfeE’’ ok VS
w0 H e € | arfers1 5 # Sfeafora egfera’’ v
I-¥ fAurell Td dore-T ST IR 9 7 57 voiit
swEf s forg fawrs gry aifoa ST 51 ¥ 51
AR T B et 51 faw, A-flemer dun

TR URTS TSR TR S HIY-T, -7 Wi Janaft
I Uifert, sad §5 dn S9d g3 9 e gk
afe ST eNds 2l SRR @& S1 ga-1 § 9
ST 3 59 g1 3 faxia 9 2006-07 S ERT-T
faursr ST =rer 12,495.25 fafe-1 5. o1 o fioa
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TABLE 4
REVENUE AND EXPENDITURE
( FOR THE YEAR 2005-2006 & 2006-2007 )
(Rs. in Million)
Particulars Actuals Actuals %age
2005-06 2006-07 Inc(+)/Dec(-)
over previous
year
Revenue
Sale of Stamps 7585.60 6720.91 (-) 11.40%
Postage Realised in Cash 14699.92 16804.67 14.32%
Commission on Money Orders and Indian 3341.01 3538.76 5.92%
Postal Orders etc.
Remuneration for Saving Bank/Saving 23224.10 24900.00 7.22%
Certificates Work
*Other Receipts 1384.25 1260.05 (-)8.97%
Total 50234.88 53224.39 5.95%
Expenditure
General Administration 3690.91 3895.31 5.54%
Operation 41616.13 43472.37 4.46%
Agency Services 2187.94 2372.77 8.45%
**Qthers 16796.54 18050.75 7.47%
Total Gross Expenditure 64291.52 67791.20 5.44%
Less Recoveries 1957.80 2071.56 5.81%
Net Expenditure 62333.72 65719.64 5.43%
Deficit (Net Expenditure-Revenue) 12098.84 12495.25 3.28%

This includes service charges retained by the Department of Posts from sale of Passport Application

Form, Passport Fee Stamps, Central Recruitment Fee Stamps, receipts from other Postal Administra-

tions etc.

*x This includes Wages, Office Expenses, Overtime Allowance, Rent and Taxes, Professional Services,
Maintenance, Amenities to Staff, Pension charges, Supplies and Material, Machinery and Equipment

and Other Administrative Expenses, etc.

sents the amount of commission earned by the
Department for Agency Functions done on be-
half of other Departments and organisations and
‘Revenue’ is on account of sale of Postal Articles,
commission on money orders and Indian Postal
Orders, receipts from other premium services,
remuneration for Savings Bank and Savings
Certificates work etc. The earnings of the De-
partment are on the lower side in comparison to
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the working expenses incurred.  During the
financial year 2006-07, the deficit of the Depart-
ment was Rs. 12495.25 Million, against the pre-
vious year’s deficit of Rs. 12098.84 Million which
is increased by 3.28% due to increase in work-
ing expenses.

9.4  During the year the funds made available
by the Ministry of Finance for ‘Working Ex-
penses’ and ‘Capital Outlay’, were appropriately
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SHH RSIKE] 2005-06 2006-07
qRdfds 3Ne S IS v S
1. IR 0.00 5.57
2. ST S-S T don SUE/aRaR Uer-1 den
fafder Aamail ST Yord-1 41.80 100.52
3. Reld U-T ST Yoidr-1 89.50 73.50
4. ST Sia-T §H7 1432.00 1603.68
5. HHT Poo Il 15.40 17.23
6. Higer wgle are-m 0.00 0.00
7. IR g-TiaRS Sl W SHIE-1-dve-1
IR = 125.40 231.85
8. GG SO -ARERT ST Telolh v 3.40 1.52
9. -7 * 250.30 37.69
s 1,957.80 2071.56
Yoz ool IINI-T S OR -STe fes el I fAwT R SHE, |- 6 9al o iR S1-F IR ™Y
faurell & gugferal anfe wnfet €|
difersT 6
2006-2007 v SR1-1 3rafie fifer den T
(Ryfera-1 wuv #)
SEETESE Tole 3RS S| adfds | Sifes (+) /|  emaffa/ Taq
S -1 -k | Tod (-) | gifdFrfora
Q-RPRS-1 <
3201 65281.80 | 3652.70 [68934.50 [67791.20 | (-) 1143.30 299.00 | (-) 844.30
ST R-a
255 55.10 1.50 56.60 0.00 | () 56.60 0.00| (-) 56.60
RERESK
S forg wraE-1
vol SR | 65336.90 | 3654.20 |68991.10 |67791.20 | (-) 1199.90 299.00| 900.90
G|
5201 tefiord | 3687.80 0.20 | 3688.00 | 2847.45 | (-) 840.55 486.90 | (-) 353.65
IR
4552 171.90 0.00 | 171.90 0.00 | () 171.90 0.00 | (-) 171.90
RERESK
S forg graer-1
gl Yottera 3859.70 0.20 | 3859.90 | 2847.45 | (-) 1012.45 486.90 | (-) 525.55
G|
vol SRR | 69196.60 | 3654.40 |72851.00 |70638.65 |(-) 2212.35 785.90 (-) 1426.45
FR+Ygiterd
]
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TABLE 5
RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY SERVICES IN
2005-06 & 2006-07
(Rs. in Million)
Sl. Head of Account 2005-06 2006-07
No. Actuals Actuals
1. Military Pension 0.00 5.57
2. Payment of Coal Miners and EPF/Family Pension 41.80 100.52
& other Misc. Services
3. Payment of Railway Pension 89.50 73.50
4. Postal Life Insurance 1432.00 1603.68
5. Custom Duty Realisation 15.40 17.23
6. Mahila Samridhi Yojna 0.00 0.00
7. Commission on A/c. of International Money 125.40 231.85
Transfer — Western Union Scheme
8. Telegraph share of Combined Offices 3.40 1.52
0. *Others 250.30 37.69
Total 1,957.80 2071.56

This includes Commission on sale of Non-Postal stamps of Delhi Administration, Recoveries from
Army Postal Service Accounts and other Government Departments etc.

TABLE 6
FUNDS SURRENDERED AND SAVINGS DURING 2006-07
(Rs. in Million)

Nature of Budget Suppl. Total Actual | Execc(+)/ Amount Savings
Expenditure Estimate Grant/ Expd. Saving (-) Surren-

Re-app. dered/

Re-app.

3201 Working 65281.80 3652.70 68934.50 67791.20 | (-) 1143.30 299.00 | (-) 844.30
Exp
2552 Prov. For the 55.10 1.50 56.60 0.00 (-) 56.60 0.00 (-) 56.60
Development of North
East Region
Total working 65336.90 3654.20 68,991.10 67791.20 | (-)1199.90 299.00 | (-) 900.90
Exp.
5201 Capital 3687.80 0.20 3688.00 2847.45 | (-) 840.55 486.90 | (-) 353.65
Exp.
4552 Prov. for the 171.90 0.00 171.90 0.00 | () 171.90 0.00 | (-) 171.90
Development of North
East Region
Total Capital Exp. 3859.70 0.20 3859.90 2847.45 | (-) 1012.45 486.90 (-) 525.55
Total Working Exp. 69196.60 3654.40 72851.00 70638.65 | (-) 2212.35 785.90 | (-) 1426.45
+ Capital Exp.
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¥ & 12,098.84 fafera-1 5. S °@C | 3.28%
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SRS BN 81 ST

Yoitord aRa

9.5 gy 2006-2007 # fraad gRTFRMET w
2,847 .45 fferg-1 wUy ST ey gt fo 9§ 6.60%

A iR 9a-TT wR 3R 87.93% sI& Jarll v
ISR R MYFSTSIST W 3R 5.47% A
Hlex are-1l 3R 3-¥ W gaATl 99 & 3 # Frad
IR IR Ao o Yoiiord g 9goR 15,341.46
fafera-1 wuw 8 Sl 9y § ofd dv frae uomE
frrg oRewf qeo 13,605.24 fafea-1 w9 &
SR |

JAqrail 1 Ao

9.6 g¥ 2004-05 ¥ IR7-1 fafv s Harei o
I ofrord va o PreTferfog arfers -7 | few
SIS

dfers17
Aqr3f 51 Ao
(Fuay H)

2004-2005 (ar<fas)
v .. daT o1 -9 INId eIrord 3NId IoRa
1. TReY TS 6.59 0.50
2, BIESICINSOS 6.61 6.00
3. yfIfTar dRes TS 4.43 10.00
4. 73 STs (e u7) 6.49 2.50
5. e} 7.18 9.09
6. goile d FHTER T3-S of 8.42 0.39
7. Uoiled WHMER UF - §ed 14.92 0.99
8. ES e -gv Ye-f ud dmdf Ioe 8.58 8.34
9. 95 URE - % g 15.65 3.88
10. g5 URS - -7 4o Ty 14.48 12.73
11. qrad 6.00 3.00
12. IR 70.77 57.30
13. Tofto ¥t 33.55 17.00
14. e URe 42.04 36.90
15. PIUERESIS 23.01 4.38
16. T 44 .37 50.31
17. 7-famex 56.16 26.14
18. TR A-flemex 71.54 28.14
19. TR IR 3ATeX 24.05 3.00
20. ey s1% 25.01 41.23

54



HIdT S1F

m A

NDIA POST

utilized. Surplus funds were surrendered in time
to the Ministry of Finance. This appreciable
achievement was made possible by effective
budgetary control and monitoring the progress
of expenditure on monthly basis.

Capital Outlay

9.5 The expenditure on fixed assets in the
year 2006-07 was Rs. 2847.45 Million, of which
6.60% was on Land and Buildings, 87.93% on
Mechanization and Modernisation of Postal Ser-

vices and 5.47% on Mail Motor Vehicles and oth-
ers. The value of Gross Capital on fixed assets
rose to Rs.15341.46 Million at the end of the
year. The net progressive fixed asset value up
to the end of the year was Rs. 13605.24 Million.

Cost of Services

9.6 The average cost and revenue of vari-
ous postal services during 2004-05 is given in

Table-7 below:

TABLE 7
COST OF SERVICES
(In Rs.)
Sl. No. | Name of Service 2004-05 (Actual)
Average Cost Average Revenue
1 Postcard 6.59 0.50
2 Printed Postcard 6.61 6.00
3 Competition Postcard 4.43 10.00
4 Letter Card (Inland) 6.49 2.50
5 Letter 7.18 9.09
6 Regd. Newspaper-Single 8.42 0.39
7 Regd. Newspaper-Bundle 14.92 0.99
8 Book Post - Book Pattern & 8.58 8.34
S. Pkts.
9 Book Post-Printed Books 15.65 3.88
10 Book Post-Other Periodicals 14.48 12.73
11 Acknowledgement 6.00 3.00
12 Parcel 70.77 57.30
13 Registration 33.55 17.00
14 Speed Post 42.04 36.90
15 Value Payable Post 23.01 4.38
16 Insurance 44.37 50.31
17 Money Order 56.16 26.14
18 Telegraphic Money Order 71.54 28.14
19 Indian Postal Order 24.05 3.00
20 Foreign Mail 25.01 41.23
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Chapter 10
HUMAN RESOURCE DEVELOPMENT

10.1 Being a service organization, it is impera-
tive that the Department’s workforce is well in-
formed and responsive to customer needs. In
the present environment, computer literacy is
essential in order to modernize operations. Thus
there is a need to have focused and well planned
training and development programs for both staff
and managers. Keeping in view the need to
ensure quality of services and implement
Sevottam in areal sense, the Department needs
a comprehensive program on operations, cus-
tomer services, business orientation, financial
management, human relations and accurate
accounting. Training programs are also needed
to keep pace with the new induction of technol-

ogy.
Training Infrastructure

10.2 The Department has well established
training infrastructure. The following institutes
take care of the training needs of the Depart-
ment.

Postal Staff College of India (PSCI) at
Ghaziabad.

Six Postal Training Centres (PTCs) at
Saharanpur, Mysore, Vadodara, Darbhanga,
Madurai and Guwahati.

58 Workplace Computer Training Centres
(WCTCs) at the Headquarters of Circles/Regions.

Postal Staff College of India

10.3 Postal Staff College of India, Ghaziabad
is the apex training institute for meeting the train-
ing needs of the managerial cadres of the De-
partment. The primary objective of the College
is to impart induction, as well as in-service train-
ing to the officers of the Indian Postal Service
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and Postal Service Group “B”, with a view to
impart requisite knowledge, and skills to enable
the officers to manage the postal system effec-
tively and be responsive to customers’ needs.
This includes Technology Training and Business
Orientation. Postal Staff College of India also
conducts programme for international partici-
pants of other Postal Administrations. From time
to time, Postal Staff College of India also con-
ducts workshops for issues, such as implemen-
tation of new initiatives, improvement in quality
of service, etc.

10.4 The College organizes each year an In-
ternational Executive Development Programme
in co-ordination with the Universal Postal Union
for which the Government offers six (6) fellow-
ships to selected applicants. The College also
conducts Computer Training Activities and
Courses on Information Technology.

10.5 The faculty of the College also contrib-
utes in various Committees for taking policy
decisions in subjects such as Technology, De-
signing of Syllabus and Developing Modules for
various training requirements of the Department.

10.6 The College conducts Seminars/Work-
shops on select topics of International Postal
interest in co-ordination with Universal Postal
Union (UPU). Participants from India and abroad
attend such Seminars/Workshops. From Sep-
tember, 2006 onwards, the College started a
series of “Off Campus Talks” by eminent speak-
ers in which the officers of the Department get
to share the views of eminent personalities who
have deep knowledge in the area of their spe-
cialization. Nine such talks have been held at
Dak Bhawan, New Delhi. The topics for these
talks are of broader national relevance and these
are printed in the form of monographs. These
monographs are widely circulated for everyone’s
benefit and also serve as training material.
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Postal Training Centres

10.7 The six Postal Training Centres impart
induction training to Inspectors (Posts) and
Postal and Sorting Assistants. They are respon-
sible for imparting refresher training to Postal
and Sorting Assistants, Supervisors, Inspector
(Posts), Asst. Superintendent (Posts), Postmas-
ters etc., on Departmental software.

10.8 The Workplace Computer Training Cen-
tres impart training at local level for implement-
ing Departmental software. At present, more
than 8,000 Post Offices have been computer-
ized. Continuous training programs are required
so that all the staff can use the Departmental
software.

Training Programmes

10.9 Officers are also sent to training courses
abroad to Asian-Pacific Postal College, Bangkok
in Thailand and to Training Institutes of repute
in India like Administrative Staff College India,
Hyderabad, Indian Institute of Management,
National Law School University, Bangalore, Na-
tional Institute of Bank Management, Pune, etc.

10.10 Local Training Programmes of short-term
duration on select Postal Operations are orga-
nized at nodal points like Divisional/Sub-Divi-
sional level for Postmen, Gramin Dak Sewak
Branch Postmasters and Mail Deliverers.

10.11 Recognizing the need for training and de-
velopment of the workforce, a separate Train-
ing Division has been established. A number of
planned activities, which include development
programmes for managerial cadres, computer
training & business orientation, have been pre-
pared for the 11" Five Year Plan. Capacity build-
ing for imparting training is an important activity
as a large number of staff is required to be
trained frequently. Training for Gramin Dak
Sewaks for computerization and business ori-
entation is an important segment of the Plan pro-
posal. On line training, self-learning tutorials and
development of facilitators from the Postal em-
ployees and GDS is also on the anvil.

10.12 During the year 2006-07, the Postal Staff
College of India, six Postal Training Centres and
58 Workplace Computer Training Centres have
trained the following number of officers/staff: -

Postal Training Institutions
S.No.| Training Activity Postal Training Workplace | Asian Pacific | Total
College Centres Training Postal
Staff Centres/ College &
Nodal points |Other Foreign
Training
Institutes
i Induction Training 120 4,463 - - 4,583
. In-service Training 320 4,898 - - 5,218
iii. In-service Training to - - 47,381 - 47,381
GDSBPMs, Delivery Staff
etc.
iv. Computer Training 235 12,400 18,746 - 31,381
\ Officers sent for training abroad - - - 15 15
Total 675 21,761 66,127 15 88,578
Total number of
Women officers/staff 38 3028 - - 3066
trained
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Chapter 11
VIGILANCE ACTIVITIES

11.1 With an extensive network of 1.55 lakh
post offices and huge work force (5 lakh ap-
proximately), the Department has set-up an ef-
ficient vigilance structure. Beginning with the
Headquarters at New Delhi, the set-up is headed
by the Secretary (Posts), who in turn, is assisted
by the Deputy Director General (Vigilance), i.e.
the Chief Vigilance Officer (CVO) of the Depart-
ment. The CVO assists the Secretary in all mat-
ters pertaining to vigilance and provides a link
between the Department of Posts and the Cen-
tral Vigilance Commission (CVC). The CVO is
assisted by a Director (Vigilance), three Assis-
tant Directors General and one Desk Officer at
the Headquarters. Besides, there is also an In-
vestigation Wing and a Central Checking Squad
for investigation into loss and fraud cases,
checking of leakage of revenue and other mal-
practices.

11.2 Besides, dealing with vigilance cases, as
part of preventive vigilance, the CVO (i) arranges
regular and surprise inspections of sensitive
spots (ii) reviews/ streamlines procedures, which
appear to afford scope for corruption or miscon-
duct, (iii) initiates measures for prevention, de-
tection of corruption and other malpractices in
the Department and its field offices.

11.3 Periodical meetings with CBI at various
levels are held and Agreed Lists of suspected
officers are drawn up in consultation with CBI.
Close watch is kept on the listed officers. List of
Officers of doubtful integrity is also prepared in
consultation with the field units.

11.4 At the Circle, Regional and Divisional
levels, vigilance related functions are discharged
by Heads of these units, viz. Principal Chief
Postmaster General/Chief Postmasters General,
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Regional Postmasters General and Divisional
Heads, as part of their overall duties and respon-
sibilities.

The main activities carried out in the field units
are stated in the ensuing:-

() Each Circle has a Vigilance Officer (VO)
who serves as a nodal officer for vigilance
related matters.

(Central) Checking Squads are formed at
all levels to detect leakage of revenue, etc.
through surprise checks.

Sensitization programmes are conducted
for better management of Departmental
funds/resources.

A methodical system of annual inspections
covering all offices is in place.

Enquiries are conducted and vigilance
cases processed for initiating disciplinary
proceedings, and taking follow up action.
Atab is kept on vigilance related activities,
amongst other factors, through, monitor-
ing of periodical statements.

(ii)

(i)

(iv)
(v)

(Vi)

11.5 Vigilance related activities during the
year (including attached and subordinate office)
were as follows: -

()  Vigilance week was observed in Novem-
ber, 2007 in the Department, as per direc-
tions of CVC.

22 Officers and 1158 other staff were
awarded major penalty while 63 Officers
and 7134 other staff were awarded minor
penalty.

(ii)

18 cases were examined and referred to
CVC.

(i)
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Chapter 12
GENDER ISSUES

12.1 The Department of Posts is committed
to the social objectives of Gender Equality and
Justice. Ensuring equal participation, women
hold the highest levels of decision-making, while
on the other hand, women in the operational
units work night shift introducing new parameters
to work efficiency, while breaking age-old ste-
reotypes.

12.2  Gender Sensitization themes have been
incorporated in each of the training modules to
inculcate the element of social responsibility in
men and women towards creating an equitable,
enabling and gender sensitized work place.

12.3 Gender Budget cell has been formed
under the chairpersonship of JS&FA which is in
the process of identifying gender specific
schemes which would be implemented with bud-
getary allocation earmarked specially for these.

12.4 Besides providing support services like
creche facility, preferential treatment is given to
women employees while allotting departmental
residential quarters.

12.5 Sexual harassment committee functions
under the chairpersonship of Director (Staff) at
the Directorate and similar set-up is available in
the field organizations.

el (et ) W Tenfua ‘‘wfie dive S o’ |
"Speed Post Drop Box" installed in Kochi (Kerala).
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Chapter 13
PHYSICALLY CHALLENGED

13.1 Disability Sector is actually a misnomer,
not only does it have negative connotation, it
also projects certain sections of society as hav-
ing less ability for no fault of their own. The De-
partment of Posts has clear policies for people
who are so challenged:-

() Physically handicapped /Mentally re-
tarded/ Blind/Deaf and Dumb children of
postal employees drawing pay up to Rs.
13,100/- p. m. are eligible to get annual
scholarship of Rs. 45/- p.m. under the
scheme of “Grant of educational assis-
tance to the children of postal employees
from the postal welfare fund”. 3% funds
are earmarked for scholarship of such
challenged children out of the available
funds under scholarships and other edu-
cational schemes.

(i)  Orthopaedically challenged employees

are eligible to get the following financial

assistance from the Welfare Fund.

(@) Achallenged employee is entitled to

get full reimbursement of amount

spent on purchase of mechanized

Tri-cycle (maximum up to

Rs. 2,000/-).

An amount of Rs. 15,000/- from the
Circle Welfare Fund or 50% of the
total cost of a Motorized Tri-cycle,
whichever is less, can be granted to
a challenged employee as financial
assistance. If the same employee
applies for the grant of scooter ad-
vance, his or her case is considered
sympathetically on priority basis.

(b)

65

(c) Orthopaedically challenged em-
ployee can get full re-imbursement
of cost of Wheel Chair under the
Central Services (Medical Atten-
dance) Rules.

(i)  Transport Charges and Hostel/Mess Sub-
sidy (in lieu of Transport Charges) is al-
lowed to challenged /mentally retarded/
blind/deaf and dumb children studying from
1st to 12" standard @ Rs. 50 p.m. in ‘A
class cities and Rs. 40 p.m. in ‘B’ class
cities.

(iv) Blind Literature Packets weighing up to 5
Kg is transmitted free by the Department
of Posts.

13.2 The Department of Personnel and Train-
ing has fixed 3% reservation in respect of di-
rect recruitment vacancies to Group ‘A’, ‘B’, ‘C’
& ‘D’ to be reserved for persons with disabilities
of which 1% each shall be reserved for persons
suffering from (i) Blindness or low vision (ii)
Hearing impairment and (iii) loco-motor disabil-
ity or cerebral palsy in the posts identified for
such disability.

13.3 Since 1996, 942 vacancies were filled
by persons with disability as per the instructions
of Department of Personnel and Training.
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Chapter 14

DEVELOPMENT ACTIVITIES IN
NORTH EASTERN REGION

14.1 India Post has taken up special initiatives
for developmental activities in the North-East-
ern Region, in accordance with the policy guide-
lines of the Government.

14.2 The North Eastern Region was previ-
ously served by one Postal Circle only. However,
considering the strategic importance of the re-
gion, and to ensure focussed attention on de-
velopmental activities, the erstwhile Circle was
bifurcated into two independent Postal Circles,
namely, Assam Circle, co-terminus with the State
of Assam, and the North-East Postal Circle, cov-
ering the six states of Arunachal Pradesh,
Manipur, Meghalaya, Mizoram, Nagaland and
Tripura. Each Circle is under the administrative
control of a Chief Postmaster General.

14.3 Assam Postal Circle, with its headquar-
ters at Guwahati, has a network of 4,008 Post
Offices. On an average, each Post Office serves
a population of 7,156 persons and an area of
19.60 sg. kms. North East Postal Circle has its
headquarters at Shillong. It has within its juris-
diction a total of 2,932 Post Offices. On an av-
erage, each Post Office serves an area and
population of 60.24 sg. kms. and 4,051 persons
respectively.

Plan Activities

14.4 The developmental programmes initi-
ated in previous years were continued in the
Tenth Plan. The expenditure in the North East-
ern region vis-a-vis the total expenditure on Plan
activities throughout the country during Tenth
Plan is given below:

TABLE 8
PLAN EXPENDITURE IN NORTH EASTERN REGION
(Rs. in Million)
Annual Plan Total Plan Expenditure Expenditure in % over
North-East total expenditure
2002-03 459.10 25.30 5.51%
2003-04 633.04 39.13 6.18%
2004-05 1421.60 42.40 2.98%
2005-06 3011.11 48.20 1.60%
2006-07 3221.90 250.90 7.78%
14.5 In order to develop human resources, in line with emerging needs of technology induction and

provision of customer-centric services, officials in the North Eastern region were imparted training in

various fields. The details are given below:
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TABLE 9
States Training to In-service training Computer Training for
Group ‘A’ & 'B’ to Group C’ Training Postmen
officials Officials
Assam 12 216 219 128
Arunachal Pradesh 1 9 53 57
Manipur - 15 114 50
Meghalaya 3 16 46 50
Mizoram 13 - 50
Nagaland - 8 13 50
Tripura 2 10 108 50
14.6 The details of the major developmental Manipur
activities initiated under plan segment during
2006-07, state-wise, are given below: 14.9 During the year, 8 Post Offices, 2 Speed

Assam

14.7 During the year, 197 Post Offices, 4 Reg-
istration sorting centres were computerized, and
8 Post Offices were modernized, and 176
EDBOs were provided with infrastructural equip-
ments. 7 Postal Finance Marts and 4 iMO cen-
tres have been set up. One post office building
has been constructed. The GPF software de-
veloped by NIC has been replicated in the Postal
Accounts Office.

Arunachal Pradesh

14.8 During the year, 11 Post Offices, 1 Speed
Post booking/delivery office, 3 Post Offices, were
computerized, and 2 Post Offices were
modernised. One Postal Finance Mart, and one
iMO centre have been set up. One Parcel Post
centre was also set up.
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Post booking/delivery offices, 7 Post Offices
were computerized. 124 EDBOs were provided
with Infrastructural Equipments. One Post Of-
fices was modernized. Further, one Postal Fi-
nance Mart, and one iMO centre have been set

up.
Meghalaya

14.10 During the year, 23 Post Offices, one
Speed Post booking/delivery office, 15 Post Of-
fices were computerized, and 2 Post Offices
were modernized. Further, one Postal Finance
Mart, and one iMO centre have been set up.
The GPF software developed by NIC has been
replicated in the Postal Accounts Office.
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Mizoram

14.11 During the year, 11 Post Offices, one
Speed Post center, 4 Post Offices were com-
puterized, and 2 Post Offices were modernized.
16 EDBOs were provided with Infrastructural
Equipments. Further, one Postal Finance Mart,
and one iMO centre have been set up. One
Philatelic unit was supplied with tools & equip-
ments. One Parcel Post Centre has been set
up.

Nagaland

14.12 During the year, 9 Post Offices, one
Speed Post booking/delivery office were com-
puterized, and 2 Post Offices were modernised.
One EDBO was provided with infrastructural
Equipments. Further, one Postal Finance Mart,
and one iMO centre have been set up. One
Parcel Post Centre was also opened.
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Tripura

14.13 During the year, 37 Post Offices, one
Speed Post booking/delivery office, 25 Post Of-
fices were computerized, 2 Post Offices were
modernized and 4 Speed Post Centers were
upgraded with Track & Trace on Speed Net to
promote Speed Post business. Further, 2 Postal
Finance Marts, and 2 iMO centres have been
set up.

Sikkim

14.14 During the year, 2 Post Offices were
computerized. One Post Office was modernized.
One Postal Finance Mart, and one iMO center
have been set up. 4 EDBOs were provided with
Infrastructural Equipments.
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SI-M 2l drs ST g9y o wRd <1 wafs g i 9
HETIAT -JT-T TR BIT & | SHATRAT §RT ¥fees
3IPIRT-T qT Sl Td A fas SHSHM 9 o1
TSH S3-T 51 Favey ST it 2 |

166 ST I8 v Sl ST WS Sele g,
H-IRSI-T Fefdl, AR, Jeg a1 grefers suers §
faxiia e yar-1 o1, INITs Braghy, wde-T
I v forv weRiel, oo SHaRA do
I-Tv gl 51 FERIT S -1, Aeas ufEeTsT S -4,
e (Rremgel) onfe & forg Rar oar & 1 o
2006-07 % ERI-T1 65 fAfera-1%. & goie 3-Ia1-1 4
¥ 32.3 faferd-1 %, ST -Ja1 fA9S & s
SN v 3o &g v forg gar-T fSar S| iR
8.55 fAfera-1 3. SId-g& SISl & fofg Afs i
ST fqaRa ¢ Syl 85 9 & o 9 SR
Afsd v o U fifed sHaRat § fog 30 dgsit 2g
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Chapter 15
OTHER ACTIVITIES

Staff Relations

15.1 During the period, the Department en-
deavored to maintain harmonious and meaning-
ful relations with the Federations and Unions/
Associations of its employees. A meeting of
Department Council (JCM) in the Department
of Posts was held on 1t June, 2006. The meet-
ing was held in a congenial atmosphere and all
agenda items were discussed threadbare with
a view to arrive at mutual agreement with the
Staff Side, as per spirit of the scheme. A special
meeting of the Departmental Council (JCM), on
the advice of the Department of Personnel and
Training, was held on 19" July, 2006 to discuss
the Board of Arbitration Award dealing with cash
handling allowance to postal staff (i) who attend
counter duties, to handle cash as a regular mea-
sure; and (ii) those engaged in disbursing sala-
ries/bills/pension as a regular measure (exclud-
ing Treasurer/Assistant Treasurer).

15.2 The Department had a meeting with the
Staff Side on 10" April, 2006 to apprise them of
the proposal for “Initial Launch of a Scheme for
Franchising Postal Outlets”. This was followed
by another meeting on 3 November, 2006 for
further discussion on the subject, wherein the
reservations expressed by Union were clarified.

15.3 As a sequel to the vacation of stay order
by Hon’ble High Court of Chennai regarding re-
lease of results of verification process initiated
in 1999/2000, the Department issued orders on
30" June, 2006 for recognition of various Asso-
ciation in terms of CCS (RSA) Rules, 1993 and
EDA (RA) Rules, 1995. The recognition so
granted will be valid for 2 years.
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15.4 National Federations of Postal Employ-
ees (NFPE) and its affiliated unions gave a no-
tice for observing one day general strike on 14"
December, 2006 in terms of sub section (1) of
Section 22 of Industrial Dispute Act, 1947. The
strike notice was a part of nation-wide general
strike on 14" December, 2006 which was called
by the Committee of Trade Unions in protest
against the alleged anti-working class policies
of the Union Government and to press for their
16 points charter of demands. The other two
Federations, namely, Federation of National
Postal Organisation and Bharatiya Postal Em-
ployees Federation did not participate in the
strike.

Staff Welfare

15.5 The objective of the Postal Services Staff
Welfare Board is to promote, develop and
organise welfare, sports and cultural activities
for the employees of the Department. The Board
receives grant-in-aid for these purposes from the
Consolidated Fund of India. Voluntary contri-
butions from the staff and collections through
sports and cultural activities are also arranged.

15.6 The funds of the Welfare Board are
utilised for activities like sports, recreation clubs,
financial assistance in cases of illness, death,
natural calamities, educational scholarships,
subsidy for excursion trips, grant to help handi-
capped staff and their children, vocational train-
ing centres and creches, etc. During the year
2006-07, out of budget grant of Rs. 65 Million,
Rs. 32.3 Million was granted towards the total
expenditure on welfare activities of the Depart-
ment and Rs. 8.55 Million was disbursed to
Circles for sports activities. Sanction for Rs. 0.23



HIdT S1F

m a4t

NDIA POST

0.23 fafery-1 3. ST Wil SEF SIS SI9 H 9
UaT-T 51 978 |

ST v SRI-T e, IS arfedl gRT 5§ oY
gl 3R il S SRY favreia s darikat
S ] v 9l § SER S SN 9 fasiy
el |

16.7 a4 ¢ <R, W &1 Aol 8¢ R RS
qd SHARY ¥ URAR ST gaE-T FrEl SR
ST ST s A | 7000/- 3. v efaRad
SE ST ST H 9 43,000/-%. oTdl-T ST 57
R UaT-T 51 o8 |

16.8  gov arfaRed, wdEfed afifa grr sodr
3R R < HASTAREARAY 3f-Jal-T S Al uR Y
faar fSar S|

eS|

15.9 S5 Sa-3& are e Sid-g & ufaaiforrait
S oIy It aRET 3 g A1 | SIS Sid-3E are
T go -fiftea P foar 8 & fafte oResi &
Al 5 ey § A A ufaifY S - T 18l
a1 SIgeT | 9t 16 A al S el ST g &
oig & % 9 SWIw -fifisid Froig o1 s1-qurer-1 o¥
3R S Y Sit-g T sma-1 v kel & g-ma |
JdR AdGI I SHIGIR 9l -1 ST S8 R
freemrerd -1 w5 SR -1 & U R T ST W™
HRT UeT-T SR |

15.10 ﬁrﬂﬂﬂﬁi'(ﬁr gRINTT STURRI/RGRAT 51
ST S - 7| saferg o forr s g 5 ot
AR 3U-T J81 Iucre Ul YBRI/fURRT <1
Gl TR SR 3R 3-8 Sia-faRy & dAse@r-1 afs
ST S | 3oidT-T S & STdt- ARy ST *1fiel wRed ™
S5 g ¥ SR U -1 9 faemsi s1
Hq8E of 9d & |

ariier 2006 & 31 w1 2007 <7 3@fy

15.11
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SRI-T fafe Siet-g &l # S1fTel 9RAT SIo oiet-5 &
GRIRTa a5 o8 O 3RS, Bio,
S Tdfel, STEN, oqd SR, Pedrd, 3, Jefie,
53e, vrdfer iR aEfeas, aRIA-1/9daR
faftesy/ ddgs ARIRS Arsa, dietdrd ofik g |
Sarerel % 29.1.07 9 2.02.07 I ARg 4 -1
0 fSar S|

RS 131 ST 5

15612 F-Is S Ao S-RERS 4 FIiRf gersy
SERZCISCERIECIUESISIRE C RN RUIIESIC IS
fog SRS ™ Afaq svax 2 21 o@ o fomn
ST & 1S el goo Rl A Rt el v g9 fawa
IA-T ST §g SX I 9y |

Augd R R

15,13 a9 2006 v fou @ wafeae: Ry &
HEIGd [RE& R -1 ST 15 foran o121 51 59 RS R
S 3faeid To geilRa-uE, eors 5000/-%. ST U
w@ol-ga1 iR 11,000/-%. 1 -F& R&R MHA
gl

ffs <

15.14 SN WH ¥ 3iduid, 391 5 A arei
oo faurs gRT 45 IERI/S W H Ao 52 %
NI FeAg ST W2 & 815 3wt 3R gReaR
e & SHARY &R Ut S sfmererl o
gfden, Stef W SuSTE 8, ST o9 SSl-1 v U § |
I AT ST 8- VTl ¥ IMsesik ffs
gfaer gear S¥E S g1 31.03.2007 ST Ry
S SR 1,90,919 ¥Rl ST SR ST ared
oS 50,126 STeuRe & s SHarRal qen
UeI-RI Afed $-1 IR SN $-v uRART v deg WY
A €| HaRd SHARAT ST I8 glaen i 6
(TrQ) e & vaw ¥, - W@ goo/eRErT s
UST-T 51 9t € S6fs 9-RE 9 9/- %, gl /18 57
TS ST 3fRrer-T foram <irar 21 3 siivgrel HRa
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Million being cost of 30 tents for Earthquake af-
fected staff of Department of Posts in J&K Circle
was made from Central Welfare Fund.

Financial Assistance from Central Wel-
fare Fund in cases of Departmental
Official’s death due to attack by robbers,
terrorists and riots etc. while on duty.

15.7 During the year, two such cases occurred
in which Rs. 43,000/- to each official were sanc-
tioned for payment to the family of the deceased
officials from Central Welfare Fund besides Rs.
7,000/- each sanctioned from Circle Welfare
Fund as per existing instructions.

15.8 Furthermore, cases of grants of finan-
cial assistance on compassionate grounds were
also considered by the relevant committee.

Sports

15.9 The Postal Sports Board, had affiliation
with National Federations of different Sports
events. The Postal Board has taken a policy
decision not to nominate any representative in
connection with elections to the various Federa-
tions. All the Heads of Postal Circles have been
advised to adhere to the above policy decision
and no proposal need to be sent to the Director-
ate or approved by them to participate in elec-
tions to Federations of any sports events either
as a voter or contestant.

15.10 As there is no dearth of talent in the De-
partment in respect of qualified umpires/refer-
ees, it has been decided that all the Circles may
prepare lists of qualified referees/umpires avail-
able in their Circles and forward these to the
Host Circles of particular games. The Host Circle
may take services of as many as required of
such experts during the particular All India Postal
Tournament.
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15.11 During the period from 1%t April 2006 to
31st March 2007, All India Postal Sports Tourna-
ments in various events, viz. Chess, Hockey,
Basketball, Kabaddi, Table Tennis, Football,
Carrom, Badminton, Cricket, Athletics and Cy-
cling, Weightlifting/Power lifting/Best Physique,
Volleyball and Wrestling were conducted. A
cultural meet was organized at Guwahati from
29.1.07 to 2.02.07.

Printing of Souvenirs

15.12 Many Postal Circles have been publish-
ing Souvenirs for Regional/All | India Postal
Sports Meets by raising funds from public. It
has been now decided to discontinue forthwith
the unhealthy practice of raising funds from pri-
vate parties.

Meghdoot Awards

15.13 Ithas been decided to give the Meghdoot
Awards for the year 2006 in seven individual
categories. The award comprises of a scroll, a
gold sovereign of about Rs. 5000/- and cash
award of Rs. 11,000/-.

Medical

15.14 As a welfare measure, the Department
of Posts is running 52 Postal Dispensaries in 45
cities/towns in various parts of the country.
These Dispensaries extend outdoor treatment
facilities to the eligible beneficiaries. The em-
ployees, as well as, the pensioners of Depart-
ment of Posts and Department of Telecom are
entitled to Postal Dispensary facilities, wherever
such facilities are available. As on 31.03.2007
there were about 50,126 Cardholders covering
approximately 190,919 beneficiaries, which in-
clude the dependant family members of the em-
ployees, as well as, pensioners. Serving em-
ployees are being provided these facilities free
of cost/contribution in lieu of CS (MA) Rules; a
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ROR S IRIR SN SRS AN & STI-93-T § At
Y- Aofel-T <d 21 a¥ 2006-07 S ERT-T -
ATt W oS 241 o1 vw S| A
SR | -3 XA IR ST SIS SeTerd Hivle -Tel
§ ae w3 SEER S o). (o)
TRt a1 UEe d ASS & fcscl 51 HawRll ST
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SIv Hd-T

156.15 a v ER1-T, 15 SO W wa-1, 4 WMo
ST Ha-T 3R 18 SHANY garexl o1 P o1
7 far sl

-[gfea sfo/sr-gfea Si-renfa

15.16 %I URCHARCRY -Ral ST, BRI
RS, 3Tl ERT 9 S I 3RS ARSI ST
6.7.06 3R 7.7.06 1 RIS fSar s@r| g5y
UREHARER 9I-Ral STy, f[erR afsd, ge-m gRT
IS ST I 3RO IRex 5T e 27.11.06 9
29.11.06 dv S© e v taiid 9d 51 o
M gRT 51 ST | €% f4ret gIR1 2006 ¥ &-[_gfera
STer/3F-[_Ifea SI-Torfer o1 Rfdwi 1 w1 S forg
o ARy 9elt SIf¥T-T T S | e 9t Ster
I-[gfaa o gt & Swfieart 51 579 Rfdr,
IF-Tgfad SI-Tofa aof & Iwfigart 51 247 Rfdkmat
IR IF-¥ fiver oo v IHGARI 51 826 Rfdaai
w9 o | 2006 ¥ 1-RIf S aof F 429 SRiigar
3R SF-JGferd SI-ToMfa g 7 220 IHIGaR] ST ugEfd
UaT-T 51 978 |

31-Ifera Scy/S1-Tomfay, egd S qem wfgensi

oT -

15.17  31.03.2007 dv fawrsr & fafde Sl &
F-fad ST & 41,442 S1-[gfea 9-Tonfa 5 15925,
¥aqd Afre 1639, fasdist qayd Afe 33 qen
30,462 #fgan sHa € (AfersT 12 7d 13 <o) |
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ST AFI-T

15.18 ¥ v ERI-T SIYY 3R JHTSAR -[HTSH T
ST 3rery-1 a7 SR 8k Rud IRt 5% &) o1 £ |
¥ 2006-07 ¥ IRI-T UReH-T faavet A1-T15s 3rfaf-rre
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Gl TR ST g AR 39 9 |fsar 7 gReanfea
S foar o371 s ISR, S U4 dR N9Ererdl
foU S gt TR 51 9 iR 9 9t siwererat |§
gRanferd S fear swm|

NTSTHTHT
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ORI AR de 99 Wi ) fe-1-ufa i1 %
RIS ST fR-E S g wat ST giieea
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AR 1963 T v Sfdeid §-1 FrRET der
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SRSl & 3F-JaTe ST ST RTSTHTST TS 0R 2 |
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-8 ST S ARIRE G9s & = a5 g
fAuSt-1 Freemery qen e Sitg-1 §i491 fFreene g
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gRT 81 531 e 2
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ST gars Wy A A-ler ST S folw Jsareral aon
STEN-TRT S AT | ITSTHIST S TRIT-9-T Afdferrt ST
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nominal contribution of Rupees 9 per month is
being charged from the pensioners. These Dis-
pensaries also help in implementation of the fam-
ily welfare programmes of the Government of
India. During the year 2006-2007, an expendi-
ture of about Rs. 241 Million was incurred on
these Dispensaries. In other places where
Postal Dispensaries are not available, the em-
ployees of the Department can avail compre-
hensive health care facilities from CGHS Dis-
pensaries wherever available or from the
authorised medical attendant.

Postal Buildings

15.15 During the year, the construction of 15
Post Office buildings, 4 Administrative Office
buildings and 18 Staff Quarters was completed.

Scheduled Castes/Scheduled Tribes

15.16 The Reservation Rosters maintained by
the O/o Chief Postmaster General, Haryana
Circle, Ambala were inspected on 6.7.06 and
7.7.06. The Reservation Rosters maintained by
the O/o Chief Postmaster General, Bihar Circle,
Patna were inspected from 27.11.06 to 29.11.06
by an Inspection team of SCT Cell of Postal Di-
rectorate. A special recruitment drive was con-
ducted in the Department of Posts for filling up
the backlog SC/ST vacancies in 2006. In direct
recruitment quota, 579 vacancies of SC candi-
dates, 247 vacancies of ST candidates, and 826
vacancies of OBC candidates were filled-up. In
promotion quota, 429 SC candidates and 220
ST candidates were promoted during 2006.

Representation of SC, ST, Ex-Serviceman
and Women

15.17 As on 31.03.2007, there were 41,442
SC, 15,925 ST, 1,639 Ex-Servicemen, 33 Dis-
abled Ex-servicemen and 30,462 Women em-
ployees in various grades in the Department (see
Table 12 & 13).
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Work Study

15.18 During the year the work measurement
studies in respect of DAA and IR Sections have
been conducted and the reports have been is-
sued. The Postman delivery norms study and
study for evaluation of computerized norms for
SB LAN have been conducted during the year
2006-07 and reports submitted. Job list for
Western Union Money Transfer prepared and
circulated amongst all the Circles during that
period. Similarly, job list for P& T dispensaries
study prepared and circulated amongst all the
dispensaries.

Official Language (OL)

15.19 In pursuance of the policy of the Central
Government, the Department has been making
sustained efforts to ensure optimum use of Hindi
in official correspondence and day-to-day ad-
ministrative work at all levels. The Official Lan-
guage Branch is responsible for the implemen-
tation of Official Languages Act, 1963 and the
Rules made thereunder, as well as, translation
of all kinds of documents required to be issued
either in bilingual form or in Hindi only.

15.20 The translation of the Annual Report, Au-
dit Paras, Budget, Cabinet Notes and Summary,
Code and Manuals, material in connection with
the meetings of the Standing Committee, Phila-
telic Brochures/ Philatelic News Bulletin, Parlia-
ment Questions, Assurances, VIP references
and Papers relating to various Departmental
Examinations are some of the major works ac-
complished during the period. In addition to the
translation work generated in the Directorate of
Posts, translation support has also been pro-
vided to the Business Development & Market-
ing Directorate, and PLI Directorate of the De-
partment.

15.21 In order to effectively monitor the pro-
gressive use of Hindi in the Offices of the De-
partment, Official Language Implementation
Committees are functioning in the Headquarters
as well as in the Subordinate Offices.
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Ay fIs ™ vd faus-1 fFreene & o SR
yotcr RUIE ST g-RIST Al TS9N 3F-[9TS1 H 51 STy
JorT Sigl SE Al FfeAl urg §ig S-W guR -l S
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SRsH  2006-07 # fay free ST f-Jure-1 5’d
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a1 ST | o 'R oEey afafd S efrersT w9
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15.26 fa-iv 14 Ryder, 2006 ST faurer # f-<
fea smafsta far sr qen 14 & 28 Ridsw,
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|
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15.22 OL Branch promoted and propagated
various incentive schemes in order to acceler-
ate the use of Hindi. It nominated officials for
imparting training under the Hindi teaching
scheme and also acquainted all the Sections of
the Directorate, Circle Headquarters and other
concerned Offices of the Department of Posts
with the OL Act, Rules and instructions issued
thereunder for their compliance and for achiev-
ing the targets fixed by the Department of Offi-
cial Language in their Annual Programme.

15.23 The Quarterly Progress Reports received
from all the Sections of the Directorate, Circle
Headquarters, Postal Training Centres, Postal
Staff College, PLI Directorate and Business
Development & Marketing Directorate regard-
ing the progressive use of Hindi were also re-
viewed by the OL Branch and necessary cor-
rective measures were taken in respect of those
wherein discrepancies were noticed.

15.24 The Second Sub-Committee of the Com-
mittee of Parliament on Official Language also
monitors the implementation of Official Lan-
guage Policy in the offices of the Department.
During the period under review, the Second Sub-
Committee of the Committee of Parliament on
Official Language inspected nine offices in dif-
ferent Circles.

15.25 In pursuance of the directives laid down
in the Annual Programme 2006-07 issued by the
Department of Official Language (Ministry of
Home Affairs), ten offices were inspected by the
Officers of the Department. The Drafting and
Evidence Sub-Committee of Parliament on Of-
ficial Language held discussions with the Heads
of the ten offices of various levels in different
Circles.

15.26 Hindi Diwas was observed in the Depart-
ment on 14" September, 2006 and Hindi Fort-
night was observed from 14" to 28" September
2006. Prizes were distributed to the winners of
various competitions held during the Hindi Fort-
night.
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Public Grievances

15.27 The Department has built-up a well struc-
tured public grievance redressal machinery that
has improved further with passage of time. 1116
Computerized Customer Care Centres are how
functioning across the country. Quarterly state-
ments received from the Circles are reviewed
by the Public Grievance (PG) Branch. Complaint
prone areas are identified, and, thereupon, con-
crete measures are taken to maintain fine qual-
ity of service. Functioning of the PG machinery
in the Circles, is regularly reviewed. The cus-
tomers also have the facility to register their com-
plaints on our website www.indiapost.gov.in.

15.28 During the year 2006-2007, the Depart-
ment handled 864,475 cases of public griev-
ances and a total of 808,042 cases were settled.

15.29 To provide an on-the-spot redressal, Dak
Adalats and Post Forums were conducted dur-
ing the year on a regular basis.

15.30 The Department has undertaken a ma-
jor initiative for bringing out qualitative changes
in the Postal operations and service delivery to
the customers. It has adopted “ Sevottam” — a
Service Delivery Excellence Model developed
by the Department of Administrative Reforms
and Public Grievances, which stresses upon
improvement in the areas of Citizens Charter,
Public Grievance Mechanism and Service De-
livery Capabilities. This is backed by Service
Quality Management Standard IS 15700:2005,
which basically seeks adoption of a ‘process
approach’ with specific requirement of putting
in place a Quality Management System with
demonstrable ability to provide effective and ef-
ficient service that needs customer’s require-
ments.

15.31 The Department has taken a leading ini-
tiative for implementation of “Sevottam” and al-
most completed the various preparatory activi-
ties for getting the Department of Posts certi-
fied by the Bureau of Indian Standards (BIS)
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URH H -1 facell YT SISER 3R SfefaR
TeT-T SIS ER ST YRS aRAST-TRI & w9 |
- S | GER ST 51 8 §e ol o8
3R IG-[R YERTHAS STRAE ST & o &
s SEex Hamsll, e fdavs, fa<iir dare
3R STES AaT H GUR Il ST dY |

qa-1 51 3ifere R ifef-rer, 2005

15.32 9§ 2006-2007 ¥ ERI-T, €~ faurer -1
Ta-T o1 AR R Afafrzm, 2006 & SE-aa-1 51
e 9-T-1 & U S8 539 SO 1 59 SifSf-ry
S SRR STRI-99-1 & forg fawga feen-feer R
79U € 3R 3-8 Pies gor=dl ST OINY S¥ feam
ST B |
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15.33 S5 faurst 51 g8 RrerT Al o &
g IU-f Faw yeT-1 S 39 JRFR—E $ S-ag-1
H W AROR S - FIAol-Ts WSS ST Frir
UST-T SV | S-TAERS ST I8 Gagr dedia ®R ao
S SR ST 59 Iee W WENS dls -1 AU R
(Fudiemgsn) -MHd S5 YaT-1 1 S <8 g1 U
HATY Y&T-T ST dTel U SIS ERI ST HRT eAoTHSl
3,500 | ¥ {aIU gex-Tc ¥ AT | YaI-1 51 o
8 g, RS fou T-1emsll gRT a-T 571 31ffe R
SIS S 3Tag-Ti/ardial & 3if-TelTg-T oo 3o B
7o gylenss Ategd fas fRa a1 s g1 s
Hieel ST SM-o R 3-1 3R 9 WSt # -1 & forg
9 A W STH SR-1 dlel 941 Tdg AR 3R
TaSte T ST Ui URereT UaT-1 51 f&ar <@ 2|

15.34 -3 WROR S -1 oot 120 Arauif-To
IIESIT 3-T -G AT ST YT S B 8 |
THRY Aamefl ST oY SOl arl §-1 STl <
o | fe-1-f3-1 gerad) 81 & 21 3T gravife
MRS IS 5 -Ted RS TRAT 5 udl S1 gt fawrst
ST Je¥IIge R 3Uelle ¥ & o8 2l

16.35 g1 - Algdiengst gR1 fafds wRo R
9Tt/ Ads-e IusHl | Al 6348 ga-m ST
SR ARRH S AAE-T UK gY 3R $-T 3faa-11
ST HEa AESe wies ISl § - AR TRl
ST oifYd SR e ST | FHISTe-T Safy v ERI-T
SIS [A9TST gRT FA-11 ST ARG R AT & 3idoia
6917 afrae-1 el ¢ 3R 3-8 g o FrgiRa
-1 S If-[AR A9g9g Y 9 Froer f&ar sl

16.36 faursl & SRISIS § URERIE! -1 S Sew
q g HARIH S-TAERS ST AT Gh-T FHSidl
d A S¥m gl sy fou 17 FrE-gEst S1
audre SR foar o g1 W Ry o e €
G- <1 Frafdd smearR wR smse a1 S|

ol ¥ gRad-1

15.37 @S S5 (&1 ST &9l HeoR gu &
dA gu & S¥ e sl o forr s/ s




HIdT S1F

m A

NDIA POST

against the requirement of IS 15700:2005 certi-
fication. The preparatory activities are as un-
der:
(i)  Imparting training on “ Sevottam” and IS
15700:2005 to various categories of per-
sonnel. A seminar for trainers was held in
September, 2006 and based on that the
training modules were developed for staff
and officers at different levels. A work-
shop for Project Managers was held at
Postal Staff College of India, Ghaziabad
in February, 2007 and four more work-
shops were held in April, June, August and
October, 2007.

(i)  Preparation of Citizens' Charter as re-
quired in Clause VII of the Standard.

(i)  Preparation of documentation as required
in the standard. This documentation in-
cludes reference to various manuals,
which Department of Posts was using in
delivery of its services before embarking
upon “Sevottam”.

(iv) Issuing the documentation to appropriate
functionaries.

(v) Initially New Delhi Head Post Office and
Alwar Head Post Office have been taken
up as pilot projects. Opportunities for im-
provements have been identified and cor-
rective action has been taken accordingly
to establish the improvement in counter
services, mail delivery, financial services
and customer care.

Right to Information Act 2005

15.32 During the year 2006-2007, the Depart-
ment of Posts has taken various steps to
strengthen the implementation of the Right to
Information Act, 2005. In order to have effec-
tive implementation of the Act, detailed guide-
lines have been prepared and issued to all field
units.
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15.33 The Department of Posts is bestowed
with the responsibility of assisting other Public
Authorities of the Central Government in imple-
mentation of the Act by providing its services to
them. The service is being provided to general
public by the Post Offices up to the level of Tehsil
designating them as Central Assistant Public
Information Officers (CAPIOs) for the purpose.
The number of such offices providing the ser-
vices is about 3,500. The services are being
provided through Internet for which a CAPIO
Module has been developed by the NIC for on-
line registration of the RTI applications/appeals.
To familiarize and use this module, necessary
training has been imparted to all concerned op-
erators and supervisors working on the Module.

15.34 Around 120 Public Authorities under
Central Government are utilizing the services of
these designated CAPIOs. The number of these
offices utilizing our services is increasing day-
by-day. List of Addresses of Nodal Officers of
these Public Authorities have been uploaded on
the website of the Department.

15.35 6348 RTI applications concerning vari-
ous Government Departments/PSUs were re-
ceived by the designated CAPIOs, and for-
warded to the respective Nodal Officers of the
concerned public authorities. During the pe-
riod under review, 6917 applications for infor-
mation under RTI Act were received and dis-
posed off by the Department of Posts in time-
bound manner, as stipulated under the Act.

15.36 Inorder to have transparency in the work-
ing of the Department, the Act provides for easy
and wide accessibility of general information to
public. The same has been achieved by up-
loading 17 Manuals. Efforts are on to update
the information on regular basis.

Change in Status

15.37 Gulbarga Postal Division was down-
graded from Group A to Group B status. It was
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SO ERT (THSISN) ST RITY-T TS ASET Us a9
-1 W gAS g1 quf § 1 Sestt | fa-1s 1 S-ra-
2007 ST RSN S5 f$dIo1-1, 9 9 SR Afsd
ST gol-T 5T ST iy Ueer Ao ST 9esd Se
A1 AT SR faar 511 3iR 9o T faer of-fagR
S5 FSdIST-T1 9 S & S | sfacdl ST &R ATRTS
IR AT v [ASESIT & 918 Ue1-1 SIS &RI/3Y
SIS ERI & qa?ww\rmmw“rwﬂwe’ms‘l
S Al W8 O SIS v TS Ug ST 3% uH
FelT, 2007 # Fer AT & w9 # gl
ST SIS AU § e S SR 9 o (JToruia/
SRTSMARNE) & 279 SR uel o1 il # gRafrd
S foar sl

WAM-TT

15.38  sfivcl ST 9T (WILS1.9.-1969) <1
30.06.2006 ST WRTE-T ST wAfgd, s fawr,
ARI-TYS (S5 faum) don uo-1 3w, siv |l
e Frgat 531 S | 2N ST dTer 51 Jar-rghiy
S gre sft e TH.SHLS-T(WLS1.9.-1970) 1
31.12.2006 1 fwre-T 1 Afrd, e fawr,
ARI-TCwS (ST faum) @ uo-1 3w, sio |l
e Frygad I Sl s acer g (A4S,
1970) iR it .S ydrE (WL.SLA.-1971) <1
TR G, SIS AT ds TaEfd Uar-1 51 o8 | 3=
RIS SeUEyst) S -1 RS RAT ST ger-T
I URCARCY O-Rel ¥ S ¥ yared a1 |
aRs wEle W v BE ARSIRAl S aR.8u
TEI-TeTS /o0 URCHRCR SI-Rel & 9§ # gk
fSar Sl sire et S S 9| sisTRAl
ST IR< gemaf-e 9 § yeEfa a1 51 9ig | 10
IR FHIHT-T AR IRAT ST ST gerdf-re o #
ugEd fSar Sl |@E dle Walqhﬂmwgd
digg IRIaRI 51 RGN 86 Al 998 SV
Siore qEIHI-T 9 PrRgfat ger-1 51 S | 4R STe
¥al 98 S (2004 =) v W@ aRdenEEt st
URISTST QRT SR-T & SWRIA WA YR i 73T |
133 f"Rivs og-1 SHARAT ST Ao uerEf

S HEgH J Sl WAl g S § Ugrd Yal-T
ST ST | 9-T S5 Hal H HaRd WIRE ARG RAT 57
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S-fd ¥ Ug R YSHEN UST-T1 51 S | S Hal W8
T 14 ARSTRAT ST UHE! Yg=hd UaT-1 57 575 |
TS O-Rel dg-1 SHART ST S6 ¥al G998 o |
TR ST 51 18 | -1 SHARAT ST SR W8
S IS H U UaT-T 51 958 | IR RIS oS
TS SR ST gR.SY HBIFReS /o8 TREHRER
I-RA S 9 ¥ qeafd gar-1 51 Sig | 9-T Sv |47
S B AR TRAT 51 dfte-Te & g ) ggied S
ST | ST SR GRS ST U1 90 URSHRNCEY
I-Rel, AWA-Tg AT ¥ U H UGHEIT UT-T ST
3| sf're gemfe 9 v 8 e IRal S
T-TUHURSH UaT-T 531 5171 54 s 1R 51 998
S # SIS ST | uREfid uer-T S SIS |

o 3R Ees

15.39 gaHr-1 § S fqurst em-f sH-fiftr <1
-1 FARRIT ST H ool gl § SS9 uferugt &
o IS o 9-TdSl | O uRew # arerd iR
wes WR IRy &1 o1 51 aegsar 51 g9
Fote-1 o< wel & e ol o Joar g @
TAv -1 98 URY ST ST drefl |dnefi o
o f/ad 1 S deg § Foig of 99 dr 7 3R ST
YATA-T ST ©1 Ugdl-1 SY Fodl § ol 4 I1faRad
SHAT SeTs S Aol B |

15.40 <o 3R UYes 3F-[WIST 8% a9 Us Ul
SRATE 531 § R 9 woRTera darsii s1 e
AToTd g9l Sl © 1 39y ofaTrar fFRIfid smaR )
ol aTefl o1 SifRes (U1 a1 ST 87-F HATrdl/
iR 571 3R & e S ot €) W ST Sl
g1 I8 IA-UIST ST WR WR AT Ugferdi 3 AiRIeTs
STIRIETY SR SR-1 ST $2g% ¢ | 4t URrors
TRt ST ARG TRAT & fafte wRi o1 afid s
TR U SU -1 RS Aty § ofed 3R
Wes WA ST Y folg S8 o1 1 §Reege
A ST Us I ToISced ATh §iedl
(aTSHIesuans) -1 A/, 2007 # ey # o
-1 fea=i SIS ST 3MN-T 539 AR arold
3R Uges RIS ST AR ST 4 3-fi faRiwsrar
IUA] SVS B |
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decided that establishment review of Mukhya
Dak Ghars (MDGSs) would be carried out every
two years, in place of existing one year. Rajouri
Postal Division, Jammu and Kashmir Circle was
created with effect from 1t January, 2007.
Guntakal Postal Division of Andhra Pradesh
Circle was abolished and merged with
Ananthapur Postal Division. Review of stan-
dards of work hours of Head Offices/Sub Of-
fices after decentralization of RD and MIS
schemes was done. A post of PS Group ‘B’
officer was redeployed as Mela Officer for Ardh
Kumbh Mela, 2007. 279 temporary Group ‘A
and Group ‘B’ (Gazetted /Non-Gazetted) posts
were converted into permanent ones in the De-
partment of Posts.

Establishment

15.38 Smt. Jyotsna Diesh (IP0S-1969) was
appointed Secretary, Department of Posts, Di-
rector General (Posts) and ex-officio Chairman,
Postal Services Board in the after noon of
30.06.2006. After the retirement of Smt. Jyotsna
Diesh, Shri I.M.G. Khan (IPoS -1970) was ap-
pointed Secretary, Department of Posts, Direc-
tor General (Posts) and ex-officio Chairman,
Postal Services Board in the afternoon of
31.12.2006. Smt. Vatsala Raghu (IPoS -1970)
and Shri D. Kailasa Prasad (IPoS -1971) were
promoted to the grade of Member, Postal Ser-
vices Board. Three HAG officers were promoted
to the grade of Principal CPMG. Six SAG offic-
ers were promoted to the grade of Sr.DDG/
CPMG. Seven JAG officers were promoted to
the grade of SAG. Ten STS officers were pro-
moted to the grade of JAG. Fourteen candidates
recommended by UPSC were offered appoint-
ment in Junior Time Scale of Indian Postal Ser-
vice Group ‘A’. Seven probationers of Indian
Postal Service Group ‘A’ (2004 batch) were given
independent charge after completion of training.
133 Inspector’s line officials were promoted to
the grade of PS Group ‘B’ through DPC. Eleven
Officers serving in Army Postal Service were
promoted to the rank of Colonel. Fourteen PS
Group ‘B’ officers were given proforma promo-
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tion. One General Line Official was promoted
to the grade of PS Group 'B’. Nine officials were
promoted to the GCS Group ‘B’ grade. One SAG
officer was promoted to the grade of Sr.DDG/
CPMG. Six officers in Army Postal Service were
promoted to the rank of Lieutenants. Ms. R.
Doraiswamy was promoted as Principal CPMG,
Tamilnadu Circle. 8 JAG officers were granted
NFSG. 54 officers were promoted in Junior Time
Scale in Gr. ‘A’

Costing and Tariff

15.39 The Department of Post is currently
embarked on the path of re-oreinting its
startegies which equipt it better at beating com-
petition. In such a scenario, it becomes crucial
to bring the costing and tariff exercise centre
stage. This enables the organization in taking
financially prudent decisions while deciding on
the nature of services to be launched/
emphasised and identifying those operational
areas which may provide- spare capacities.

15.40 The costing and triff section carries out
an annual exercise which reflacts the unit cost
of all traditional services. In addition, costing of
agency services (those services which are per-
formed on behalf of other Ministries / Agencies),
is also attempted, on a regular basis. The Sec-
tion aspires to organize training workshops in
costing methodologies at regional level. All the
traning institutions have been asked to include
costing and tariff in their training modules tar-
geted at different levels of officers. Institute of
Cost and Works Accountants of India (ICWAI),
have provided their expertise in shaping our cost-
ing and tariif training, by conducting a three days
workshop in the Directorate, in March 2007.



ot SME.TASH. @M, 9fod (31 ) Fram (@) ¥ fae@ &R & @l fa@r & @ & gul
Shri I.M.G. Khan, Secretary (Posts) flags off the Electric Car at Trivandrum (Kerala).

A WieT widal g faeett § Wt oF ot wfed |

Service of Mail Van by Mail Motor personnel in Delhi.
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Toretn, gatwr wfea ¥ fe=<t u@aTet 2007 1 =S |
Celebration of Hindi Fortnight 2007 at Shillong, North Eastern Circle.

PHILATELIC WORKSHOP

CUM
PHILATELIC FESTIVAL

gatwr Afeher  fihctectt srdvnen w8 fheteet S |

Philatelic Workshop cum Philatelic Festival in North Eastern Circle.
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S5 -lcdy ST fawR

1.1 dRE befoe W S g-RIST 51 S
AT IR o7 SR © 5 i W 7 faar
a1 o R -7 s s, faRiy e o,
AR ST GRATS-TTY, -T¢ §-1-1 aTel 3ieiifls v-5,
STetol, diferefarrs, faafaemer, amaai¥c ST
anfe SR & | |

QERR S A SIS 1 gars & forg Arcrares a1
ST FHTAST

1.2 YaRR § S[o [qoRS aA1 URSS AdRil H
JUR -1 v I I, SO [J9 -1 QakR 4 S
Ui T AIRE e A-I-od-ST1-1 v folg iU
ATedres IRGAT-T ST |AE 531 € 1 8el giFrn W)
H 3 S gars v foy wafia dredres argar-1 1
Harl ST SN ST o R8T 81 9ARAT o
fay vs fosaw-fr aRusT -legs 1 -1 9ga &
HEAYSl & RIS AN I8 o s Ulreicas
aRaer # Far¢ Frerfed SR JET 2 | WAR Ud ga-m
drEnforeT w3 s gL IS T 29 srd, 2007 ST
AIedres argar-1 <21 1 Fafa fSar| X ars-m 4
HEI AT Y S IF-F HBAYS! BRI ¥ 1 SIS qAT
Ui ST gells v o -1 iR fameT 51 darg
IRH ST ST IA-T 2

TS AN -5 Wfud 5 3-T

1.3 s Iy Y 99 2006 9 s -1 gfodr-T
IRY I & O WERMNIG S Ue9-T | Usad
3ol g1 BT% Ud fIaRst -Tlede ST |Hs -T JeI ST
AR ¥ -5 (THIRT) Rfod SI-T 9 -1 gfed -1
S HEEYSl "es B S FaA™ V&l 51 AR
SIS S 39l gAY fI9 S dR W) ST 971 & S
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ollq

et o fafe Afers smagas dei 51 U & Sote
W QRT S & | AGAR 86 -8 ST T Ied e
IR 89 v dR W o™ 531 o1 X871 & o s1%
(Fe5) v Fored, TiRTeT ao faars deaeft s 539 |
30.11.2007 @5 <R F 126 S° FqA™ -5
it g <1 go £

a1 9 | v fou denfera uRama Jon I
e #1491 51 g1 AR ST

1.4 9 7 9a1 v YR wod § 9eng-1 57 o1
g o a9 wmest S wEiers 9 gt ae|
I fdd 7 a1 ST g1 IR A S|m g den
TS 3ol 3G v dR TR 39 RY 5 57 &
R fIaRsT 51 getagli-s ga-m ST gfaen 2nfie
g

el v e e-1-a f-1 5

1.5 SRURT WEsl o1 Afers Maegs el i)
R -1 31 S I£e | AlEl -1 ST Tofmedt S7
-1t a1 Sr 21 SRURE Ses| ST ey
SEs fi-1 ST war Y o @ 21 U s S
TR 3Tl W 5% SIv I -5 gRT U1
gl 51 99y gR R fqaRd <1 oIl g1

frees S5 ST IRy

1.6 a9 -1 el Bl -FR S w0 | Frges s
J4T IIRY 51 & NIFS 1 ST g T8S | gRT STo
I SR/ 91 v forg oy sm woar 21 9 9
S ST, oidd A1 e Ry f9-m o1 ded g
SEST 51 go fFrges S STe smdfed foar S
g Sl 6 st aren O-fEomg-1 fU-1 ST B § o
R d S99 U7 I d 2 |
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PART-II
ACTIVITIES

(April - December 2007)

Expansion of Postal Network

11 A review of the existing Franchising
Scheme has been carried out and it is proposed
to expand the Franchising Scheme to cover ar-
eas such as new upcoming urban townships,
special economic zones, major highway projects,
upcoming new industrial centres, colleges, poly-
technics, universities, professional colleges, etc.

Induction of Freighter Aircraft for convey-
ance of mail in North Eastern Region

1.2 In order to improve mail delivery and
transmission services in the North-East, Depart-
ment of Posts has inducted a dedicated freighter
aircraft for carriage of mail, parcel and logistics
to and fro from the North Eastern Region. Use
of dedicated freighter aircrafts for carriage of malil
is a worldwide practice today. Availability of a
reliable and transmission network is crucial for
India Post, which is performing, in a fiercely com-
petitive environment today. Thiru A. Raja, Min-
ister of Communications & IT dedicated the
freighter aircraft to the nation on 29" August
2007. Under the XI" Plan, there is a plan scheme
for induction of three more aircrafts for convey-
ance of mail and parcel between Metro and other
important cities in the country.

Setting up of Mail Business Centres

1.3 Department of Posts introduced a New
Mail Paradigm in 2006, which marked a signifi-
cant departure from the traditional mail manage-
ment. Consolidation of mail and delivery net-
work, and setting up of Mail Business Centres
(MBCs) are important components of the New
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Paradigm. MBCs are envisioned as frontline
business wing of India Post offering one stop
solution for varied mailing needs of the custom-
ers. MBCs are being developed as an integrated
mail business hub undertaking the task of col-
lection, processing and delivery of (bulk) mail.
As on 30.11.2007, 126 MBCs have been set up
across the country.

Revised Tariff for Bill Mail Service and re-
vamp of National Bill Mail Service

1.4 The weight slab for Bill Mail Service has
been revised in order to make it more competi-
tive and attractive for the customers. National
Bill Mail Service has been revamped and intro-
duced as a separate product, with a built in Elec-
tronic Intimation of Delivery facility.

Exclusive Pin Codes for customers

15 In order to give a focused attention to
mailing needs of corporate customers, existing
Pin Code system has been re-designed. Cor-
porate customers are being provided exclusive
customer Pin Codes. Such mail would be pro-
cessed separately and delivered to the ad-
dressee by MBCs at their doorsteps.

Introduction of “Free Post”

1.6 The Department has introduced Free
Post in the shape of a toll free number that could
be availed of by bulk customers to receive re-
sponses/orders by post without having to sup-
ply reply cards, labels or envelopes. Custom-
ers are allocated a Free Post Code, which is a
6-digit re-designed pin code, against which they
can receive responses.
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faa=w1 &1 seiagI-s qa-11 (3-3MS3iis)) |aT JRH

SR-T

1.7 ST &R W eS| ST f[AaRS ga-T Suaed

SIS IR A RS 51 $-Ga-T (3-378aiiS)) 99

aﬂmﬁﬁwf%ﬁ?f@maﬁﬁﬁﬁéé S USS S

731 v faawst 51 gelagtTs a-m §-9 v A |
IUAL] SR B |

RIS wde
freRiet URed -1 51 S5 UaTa-1 9R9g 51
3feraer-1

1.8 R@ (S15) ST segei 4 Us B8 daw’lly
ufaIe gt -1 -1 R guiy goarerd | siia-,
2007 ¥ IR giradie uRed - ST Sl
TATS-1 URYE & aifis SIfEder-1 § wiof form |

1.9 &, RaeoRreds @ Uiy JoIed R STaer
2007 # Aot yeI-T aRee S Ifder-1 95 ©
IRT-T ST ABI-TSIS (JMSIMR) S IS § U IR
AR i1 gt -1 TeiRdt S S35 1 | 9ot fora |
o JaTd-1 URYE S 985 1/ s ral § R Afs 3
HY A 9IS oIl 81 S5 URGYI | YRd & Hged o
AT ST FH-T 31 & 32 9 3o 2008 #
SR BT el Uiy Y 244t STomt & forg 7T
4 IuregSi # ¥ ARG ff Uo 2|

ufrffersa

1.10 9T & 3U Al (fhet.), e (919)
AT ], ST QAT gle & SN AERIs died
N-1 ey gfaf-iftse -1 20 & 23 |13 2007 T
-1 SO (ATS-T URe) ST SRT AT 39 SR T
I WRA qAT A-15 g WRe S5 -fes el
ST AT STl SR ST W) forem-famret
ST 91 WRER a5 Ay Sl § ot wgars
QI ATl &R & aRI-T fae-famel 1 srRigEr 4
-1 9l 51 e Sar s@n, 9 € (S) 98e/dny
URaE-1 Jeg-1 Aed SIo YdE, GR-aX1ST & gaflo | &
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wwqfr F-T-TT (V) SIS BR F2d §v () AR
) I-TRIERT Uil & O # Siouits w@Ifud
v‘\fﬂ( ) F-TRIERT ¢-T R qT IR ST
S HAA-T H 98R RIS T ST JAEI-T1-Ug-, Ry wy
H SUATH JAT WRA 3R -1 v 49 o Suga
W1/ f§-g§ R S5 ST AQH-YaH ST |

1,11 fawrer & wfug (S159) S seysar |
A HET UeUS (Fa9 a5 T4), TRSARER O-Rd,
gfeed gl i o, STelo T 7211 fIeers of T (S19)
, SR WWG\@W—TW%,W
TS, TR wug' RIRERT dT SRRFE A feo
anfe afed el & F9Te o IR fIaR-
famel 3T forg 9 | 11 -1 2007 <7 -1 (S-fi)
ST erT fSarl 59 ufafifedsa -1 delt gei-wiv
e At o1 9es St 1998 # g1 |1 qwl ¢
I BRITSIRG o S0-1 S F-JARS | AR 1
oig off, § 9 1 S fow 12 9/ 14 941, 2007 ST
IR () ST SRT 51! o-a ardi & -
foemR-fomel S go0 q&i # 94 SHfe™i a1 e R
TTA-T H S TR ST Mf-To 1o 3ot e #ei-No 3ot
ST, So-fes el qen Al afed S SUw™ 1
IF-1, fAusr-1 A9-Td o Sare fas™ v faeast
H BRI -1, ATSUHTH-JURY §RT fas Ra soraei-re
JIRTET F-Marrex onfe & AToedIR ST I1fersifud
ST v foru wig & e fgueiy SR enfe o) sht
STel Jheld, fees JmgeR, URRIE U "y
Td, Hel SSR-IT-Tdl S URE dcs -Te/Sigavd (Sr-1l)
ST ISl H U A1 Weil arel gfafrferse -1
fafe o= 9 fgueiy v «R faar faast s31
S forg 9 srora 2007 ST YRA ST eRT fSar| 3N
HUE-Tel 51 SE-1 & foy IR Wgad S g
(Sreeeget) Tenfua f5U Sg | 94t 4 dgad ST gal
TS e S 1yt 5 | 9 o oiR
YA FEAST ST fagd SRSl 3R ST S
URE ¥ IR 9eRl arel yfafifeefsd -1 s &
IR JRSIRAT & | fFueiy J8dy R fI9R
famel 31T & g 5.10.2007 <1 4RA ST ERT
fSar | e faurst -1 30 srager 2007 ST 9RA
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Introduction of Electronic Intimation of
Delivery (e-IOD)

1.7 In order to provide intimation of delivery
to the customers at a reasonable price, e-inti-
mation of delivery (e-IOD) has been introduced
as a web-based value added service, which
provides electronic information about delivery
of articles through e-mail to the sender.

INTERNATIONAL RELATIONS

Postal Operations Council Session
(POC) of Universal Postal Union

1.8 A six-member delegation headed by
Secretary (Posts) attended the Annual Postal
Operations Council Session (POC), 2007 of
Universal Postal Union at UPU Headquarter in
Berne held during the month of April-May, 2007.

1.9 A four-member delegation from the De-
partment led by DDG (IR) participated in the
meetings of POC during the Council of Admin-
istration Session at UPU Headquarters in Berne,
Switzerland in October, 2007. India has been
actively participating in the meetings/activities
of the Postal Operation Council. In recognition
of the stature and contribution of India to the
postal scenario, India has been nominated as
one of the 4 Vice Chairs of the forthcoming 24"
Congress of the UPU to be held in August, 2008.

Delegations

1.10 A three-member delegation from the
Department comprising DDG (Phil.), Director
(Mails) and Executive Assistant to Chairman,
PSB visited China Post from 20" to 23 May,
2007. The purpose of the visit was to hold dis-
cussions regarding the joint issue of commemo-
rative postage stamps between India and China
and to enhance co-operation in various fields
of mutual interest. The areas that formed part
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of agenda for discussions during the visit in-
cluded were (a) mail Management including
road/air transportation arrangement, linkage to
far-flung areas (b) Postal Savings Bank (c) lo-
gistic Services (d) tie-up in the area of interna-
tional parcels (e) International Money Transfer
and exchange of best practices in the handling
of international mail especially EMS and ex-
change of mail between India and China at or
suitable land/border point.

1.11 A four member delegation from the De-
partment led by Secretary (Posts), CGM (BD),
PMG, West Bengal Circle, Kolkata and Director
of Accounts (Postal), Jaipur visited Bonn (Ger-
many) from 9™ to 11" June, 2007 to discuss pos-
sible areas of cooperation including Post Bank,
international mail, express services, logistics and
Direct Marketing etc. The delegation further vis-
ited Paris (France) from 12" to 14" June, 2007
to attend the fourth Indo-France Joint Commit-
tee Meeting held in pursuance of the Memoran-
dum of understanding signed between the two
countries in 1998. The major areas of discus-
sion inter alia included modernization and
mechanization of mail processing in mail offices
and operations in post offices; up gradation of
postal equipment including stamps and seals;
assistance in designing marketing strategies and
product development, bilateral agreement with
France for introduction of IFS — the UPU soft-
ware for electronic international money orders
etc. A seven-member delegation led by Mr. Carl
Schelfhaut, Director-IR, Asia Pacific Middle East,
Mail International from Deutsche Post World Net/
DHL (Germany) visited India on 9" August, 2007
to discuss bilateral cooperation in different ar-
eas. In order to identify concrete possibilities,
four Joint Working Groups(JWGSs) have been
set up. On 9" August, 2007, all the 4 IWGs met
along with 2 representatives of Deutsche Post
to work out details of the proposed cooperation.
A four-member delegation from Deutsche Post
visited India on 05/10/2007 to discuss on bilat-
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eral cooperation with Sr. Officers of the Depart-
ment. Department of Posts signed a Memoran-
dum of Understanding with Deutsche Post World
Net/DHL (Germany) on bilateral cooperation
between the two sides in a function organized
at New Delhi on 30" October, 2007 in the pres-
ence of Hon’ble Prime Minister of India and
Chancellor of Germany.

1.12 A two-member delegation from the De-
partment comprising Director (PO&I) and Direc-
tor (Mails) visited Berne, Switzerland from 19"
to 21% June, 2007 to participate as team mem-
bers in the meeting of Resolution C 33 Advisory
Team of Universal Postal Union. The objective
of the committee is to move towards paperless
documentation of mail exchange & accounting
procedures across UPU member countries.

1.13 Assistant Director General (International
Relations), Department of Posts attended the
meeting of Asia Pacific Post Cooperative Man-
agement Board (APPCMB) held in Hong Kong
from 20" —22" August, 2007. India is an elected
member of APPCMB since 2001. The CMB is
composed of seven voting members elected
from among the members of the APP Coopera-
tive.

1.14 Member (O&M), Postal Services Board
and Deputy Director General (International Re-
lations), Department of Posts attended the 14®
ASEAN Postal Business Meeting held in Manila,
Philippines from 4™ to 6" September, 2007. In-
dia, being a member of Quality of Service Fund
(QSF) Board of Trustees made a presentation
on the status, issues of Quality of Service Fund
(QSF) to convey the business concern of devel-
oped postal administrations regarding Quality of
Postal Services and to assist the member coun-
tries in effective utilization of QSF corpus towards
achieving high quality standards.

1.15 Athree-member delegation from the De-
partment comprising Member (O&M), CGM (Mail
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Business) and GM (BD) visited Barcelona, Spain
from 2™ to 4™ October, 2007 to attend the World
Postal Business Forum and Post Expo 2007.
Post Expo is the largest international postal ex-
hibition and conference, bringing together the
key decision makers of the Postal Sector. The
Post Expo covered a wide range of subjects re-
lated to postal operations such as how to capi-
talize on the latest technologies and how to op-
timize development for Posts, their business and
customer base.

1.16 A six-member delegation headed by
Secretary (Posts) visited Berne, Switzerland to
attend the meetings of the Postal Operation
Council (POC) of UPU held from 16" January,
2008 to 1%t February, 2008. The POC is respon-
sible for conducting studies on important opera-
tional, commercial, economical and technical co-
operation issues.

Visits of Foreign Delegations

1.17 Shri Pranab Shah, Executive Director,
United States Postal Service visited India Post
from 13" — 16™ August, 2007 to discuss pos-
sible areas of cooperation between the two
postal administrations. He held discussion with
Secretary (Posts) and other Senior Officers of
the Department in several areas such as Joint
Business Strategy, EMS, Air Parcels, Express
and Package Business, International Money
Transfer using IFS, alliance/partnership with a
bank and Operations and Technology.

South-Asian Postal Union (SAPU)

1.18 Deputy Director General (International
Relations), Department of Posts attended the
SAARC Transport Ministers Meetings held from
29" - 31t August, 2007 at New Delhi. A Power
Point presentation on the proposal of a South-
Asian Postal Union (SAPU) was made by Deputy
Director General (International Relations) on 30™
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August, 2007. The formation of SAPU, which
will be akin to SAARC, would enable the coun-
tries of this region, which have geographical
contiguity, relative homogeneity of culture and
a common system of postal administration to
provide for a seamless flow of postal traffic
across the region.

India Post hosts the 30" APPU-EC

1.19 Department of Posts, India hosted the
30" Asian Pacific Postal Union Executive Coun-
cil (APPU-EC) Meeting from 27" November to
1t December, 2007 at New Delhi. The meeting
was preceded by a Workshop on Quality of Ser-
vice Fund (QSF) of the Universal Postal Union
on 26™ to 27" November, 2007. The aim of this
Workshop was to familiarize Postal Administra-
tions with QSF rules and procedures in order to
enable them to gainfully utilize QSF money in
their respective accounts. The Workshop was
conducted by the QSF Board of Trustees and
the QSF Team of IB, UPU.

1.20 About 170 delegates from 30 member
countries of APPU; officers of APPU and UPU
and observers from various countries attended
the APPU-EC meeting. In this meeting,India Post
was represented by a seven member delega-
tion headed by Secretary (Posts) and DDG(IR)
(Dy. Head of delegation), JS &FA, DDG(GB),
DDG(Trg.), ADG(IM) and ADG(IR).

1.21 The following meetings were held dur-

ing the APPU-EC from 27" to 30" November,

2007:-

- The Regional Support Centre for Asia Pa-
cific (RSCAP)

- The Terminal Dues Working Group

- The Postal Security Working Group

- The Postal Finance Service Working
Group

- The Technical Assistance and QSF

- The Finance Committee
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- The Asia Pacific Post—-Governing Board
(APP-GB)

- The Asia Pacific Post Cooperative Man-
agement Board (APP-CMB)

1.22 During the meeting of Asia Pacific Post
Cooperative Management (APP-CMB), India
was re-elected as member of the APP CMB in a
closely contested election.

1.23 DG India Post held meetings with CEOs
of most of the Postal administration on issues
of bilateral cooperation & business collaboration.
UPU has offered its assistance in setting up of a
Sub-Regional deployment center in India for
regional development plans & implementation
thereof.

Participating in Conferences/ Workshops

1.24 A two-member delegation from the De-
partment comprising Secretary (Posts) and
Deputy Director General (International Rela-
tions) visited Jeddah, Saudi Arabia to attend the
Global Postal and Information Technology Con-
ference (Pos Tech 2007) from 14" to 15" No-
vember, 2007. The event focused on promot-
ing technology-based infrastructure for posts.
Director General of the UPU was the keynote
speaker at the Conference. A CEO Forum with
strategic focus on technology issues and other
important topics such as the future of Direct Mail,
e-Billing and e-payment, locational and position-
ing awareness, building tomorrow’s products and
services, addressing and sorting in the future
etc. were discussed therein.

1.25 A two-member delegation comprising
Secretary (Posts) and DDG (GB) visited
Guangzhou, China from 3™ to 6" December,
2007 for attending the Conference on UPU
Postal Strategy held at Guangzhou from 4™ to
6" December, 2007. The conference looked into
the draft Nairobi Postal Strategy.
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1.26 Director (Mail Business) attended the
Radio Frequency ldentification (RFID) workshop
held at Beijing, China from 15" to 16™ October,
2007.

1.27 A two-member delegation comprising
Executive Assistant to Chairman (PSB) and
DPS, Manipur visited Dar-es-Salaam, Tanzania
from 2" to 5" December, 2007 for attending
the Workshop on the Development of UPU'’s
worldwide electronic payment network for the
SADC/SAPOA Region.

Providing Consultancy to UPU

1.28 CPMG, W.B Circle was deputed to Cam-
bodia from 3 to 21t December, 2007 as a UPU
consultant, to conduct a Mission to formulate a
Business Plan for the postal administrations of
Cambodia.

Launch of Electronic International Money
Order Service

1.29 International Money remittance between
people of India and the UAE will become easier
after India Post and Emirates Post, UAE signed
an agreement to launch ‘Electronic International
Money Orders’ through the postal network, us-
ing secure International Financial System (IFS)
of the Universal Postal Union from February,
2008.

1.30 Anagreement facilitating the system was
signed in Dubai on 2" January, 2008 by Direc-
tor General of India Post and the Chief Execu-
tive officer of Emirates Post.

1.31 Inthe initial phase the service will be of-
fered from UAE to India through all Head Post
Offices in Delhi, Mumbai, Chennai, Kolkata and
Kerala covering around 97 Head Post Offices
and over 2,400 Sub Post Offices. Residents in
UAE, especially migrant workers, can now trans-
fer money speedily on very economical rates to
any location under these Post Offices through
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India Post and these locations will be extended
through out the country soon covering the larg-
est Postal Network in the world.

1.32 In India, the electronic money orders
payable at post office counter will be delivered
the same day at main post offices. In the case
of Money Orders payable at addressee’s desti-
nation, delivery will be within two days through
the IFS network. Outside the IFS network, de-
livery will take place within five days. If the
money is sent from India to the UAE, the amount
can be collected the same day at Emirates Post
Offices.

1.33 The agreement stipulates that a single
money order issued by Emirates Post for pay-
ment in India shall not exceed 2,500 U.S. Dol-
lars or its equivalent. It also states that only 12
Money Orders addressed to one beneficiary will
be allowed in a calendar year.

1.34 Amounts up to Rs. 20,000/- will be paid
at payee’s address through Postmen in cash.
Amounts more than Rs. 20,000/- and up to Rs.
50,000/- will be paid in cash across the post of-
fice counter, and those exceeding Rs. 50,000/-
will be payable by cheque.

Technology

1.35 During the current year up to the end of
December, 2007, 463 sub post offices of North
East were supplied with computers. Funds to
the tune of Rs. 120.1 Million have been allotted
to the circles for procurement of generator sets
in computerized Sub Post Offices.

1.36 A project for establishing Wide Area
Network(WAN) of 1318 offices was taken up
during the current year. Networking equipment
have been supplied and installed at 544 sites
under phase-I of the project and up to the end
of December 31%, 2007 leased line network for
333 locations has been commissioned in the first
phase, which are now able to access the appli-



HIdT S1F

m a4t

NDIA POST

RIS SRIE-T 8 70.7 ffera-1 3o 51 f¥y syrfea
ST O B |

1.37 S I SER S 145 R 957 39 & 645
SCERI ¥ ST v U6 TG R SRAg ST
STRE Bl s9 Ay A fasar v g-ma v fAwg |
ARl A S-107 Wi ar Aol 98 § SR 1M §
5 wefdra i affer 31 &1, 2008 T WIRY 5%
f&g SGST | 31-[1-1 & 5 1318 SR eRi o1 -leafs o
ST ST A€, 2008 S 3 IS QRT SR forar Sgst
3R o1-¥ 99 IMIRT Teiv97-1 o9, s -Ie, -
OIAI-T ST WA 9-1 S A1) 9 a1 S d |
|iSdl ST S-1-8ei 51 SR v fofg &R g-rifd
arefed <1 gt | aRETe-T H GuR -1 v fog 9+t
UeT-T SIS ERI ST Ble-wWre el ST amyfd ST S-fi
gl

IfiaRs STt srema-T

1.38 THEl oF & faU gHsE IHM, SU STRERT
o o w1 SR wWifgew @ A wE &
i a1 e wE g o faan T @
IR e wega W @ T E TR ST H
e A B HWH YU HL ferRn T Rl W
STIAN T HE-AS G w T TR SR
g wega & W1 g 21 didt eEm
Frd-e1ergd QU e fean T © SR Rl R 5
S @ R EE € o Ry ek @ (Sid)
I e TH AR WA & WAL T H
@ 1.1.08 ¥ 31.3.08 I @ & IRE T HT
foren s diE-1 SR dudt S i wE-stEEE
et & ofer S 89 1 ST @1 ST ST,
SR 7 o TeTR iR dg- || STl o1 hrei-eremeH
31.03.08 § T8 QU R T s

ITar s = vd RAust-1 PRened g1 < o
IWI

S5 TR -T WERT WHg--TarS fore &
1.39 HAfgcsT & W@ He™d el i o5 Tl

forXor B ShER-TF TRl FE-TEe s

96

WhH ! Toremim qen qgwiees el & |9 gHa
Tel ° 15.12.2006 Hi & fHa @0 TR IR
01.03.2007 ! 3T for foea—meE St &
%3 IS Tel ¥ fohan T 31E TR 1963 T
SR W el 2697 WA FEEEl W @il T 2|
wE GEEd W SdR ROl 25 @ & i AR
faafa =1 T 21 Fehe wfoss o 5@ =m0
foeR e & wWEe W 9 SR T § fean
STom S M @ Hewrg, foeR, ToNd, SW
T, IS, B, ek, T YR MR AR
(Hee) |

SIS IRI & ATEIH A IR IRSTST Uolrelt

1.40 T foam 4 W@ #aeE & WEe 9
TR % WEAH © Yo STRE fohe 9w
o1 Frofa formn 21 witw o =@ A IR % 30
M T W YE hI ST 31 TS, 2007 Hi
o Wl R HER W e Uikt wel S et
ANt § e faum @R W HEeE % &
THACT A W TR fopy T

YR S5 -9RAH e ds yrEifsrs aRars-n

1.41 YR ®e §5 -1 9RO S© v faerme
Teas S AeH 9 -t e, St &R e
IR ST 9™ ST v oy 9RO 816 5 91
Tasiar 537 g1 39 uraits IS ST Ui o)
T 3Ty U<e, S-Ties, $IRSRe, RT3 dfid-Tg
ST 61 drgetei § ofrg a1 S/ 51 59 g
AST-T v oY 3-1 giwr <ot § 95 SIS ERi ST ygar-T
ST o1E B IR S 3R AR e dv v §9
U 9HEd R 8WoR 5T 9T § | 9RO W §v
TR 6 & AT | 379-I ST 957 Jror-Treif
ST S ST I ugEnr €1 2 gerg, 2007 S
Y% 8 o9 A-T S 3idoid 3-1 Ui 131 FITd e
U, SRS(S, -les, HERTS AR dHa-Tg 4
T, <t 8k 9w v fafdy woR v SdE
IUAL TRIY 1 & |




HIdT S1F

m A

NDIA POST

cation hosted at National Data Centre (NDC).
Presently iMO, epost, CCC and India Post
Website are being accessed through this net-
work. Funds to the tune of Rs. 70.7 Million have
been allotted to 22 postal circles for procure-
ment of electronic weighing scales for 3687 post
offices.

1.37 A proposal for computerization of 145
post offices in J&K and 645 Post offices in rest
of the country is under process. In this regard
preference of Circles have been invited regard-
ing vendor selection and it is expected that rel-
evant purchase order will be issued by 31%
March, 2008. Networking of 1318 offices is ex-
pected to be completed by the end of March,
2008 and other web based applications like
speed net, e-payment etc. will be accessible
through WAN. More funds for procurement of
Gen-sets will be allotted to the circles. All Head
Post Offices are to be supplied with high-speed
printers to improve operational efficiency.

Internal Work Study

1.38 The study of evolution of norms for MD
LAN, Decentralization of RD & MIS work in sub
post offices has been completed and the reports
are under submission. The work measurement
study in respect of SR Section has been com-
pleted. Work measurement study in respect of
PE-I Section has also been completed and the
report is under submission. Work measurement
study in respect of PAP Section has been com-
pleted and the report is under preparation. The
study of evolution of norms for DAP and P&T
Dispensary is anticipated to be completed dur-
ing the period from 1.1.08 to 31.3.08. The work
measurement study reports in respect of PE-I
and PAP Sections are likely to be issued shortly.
Furthermore, the work measurement study in
respect of CR and PE-Il Sections are antici-
pated to be completed before 31.03.08.
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‘INITIATIVES’ UNDERTAKEN BY BUSI-
NESS DEVELOPMENT AND MARKETING
DIRECTORATE

PO-SHG-NABARD LINKAGE

1.39 The PO-SHG-NABARD Linkage
Scheme for disbursal of micro credit to women
Self Help Groups was commenced as a Pilot
Project in a few identified blocks of Sivaganga
and Pudukottai District on 15.12.2006. It was
then extended to a few selected blocks of
Tiruvannamalai District on 01.03.2007. A total
of 2697 SHG accounts have been opened in
1963 rural post offices till date. Rs. 25 Lakhs
have been disbursed as loans to the self help
groups. This project will be expanded to nine
more states namely Maharashtra, Bihar, Gujarat,
Uttar Pradesh, Orissa, Kerala, Karnataka,
Madhya Pradesh and North East (Meghalaya),
in consultation with NABARD in the near future.

Passenger Reservation System Through
the Post Offices

1.40 Department of Posts in consultation with
the Ministry of Railways has decided to book
railway reservation tickets through Post Offices.
At the initial stage, it will be introduced in thirty
identified locations spread over the country. A
Memorandum of Understanding between the
Department of Posts and Ministry of Railways
has been signed on 31t July, 2007 in the pres-
ence of both the Minister of Railways and Minis-
ter of Communications and IT.

India Post-State Bank of India Pilot
Project

1.41 State Bank of India has tied-up with In-
dia Post for sourcing their assets, liability and
investment products through the vast network
of India Post. The pilot project is implemented
in five states namely Andhra Pradesh,
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Karnataka, Jharkhand, Maharashtra and Tamil
Nadu in 61 Talukas. Ninety-five Post Offices
have been identified in the five states for this
pilot project. An agreement has been signed
between India Postand State Bank of India(SBI).
SBI reaches out to the rural populace for its ru-
ral banking schemes through India Post. As-
sets, liabilities, investments — a wide range of
products are offered through a pilot project in
the five states of Andhra Pradesh, Jharkahand,
Karnataka, Maharashtra and Tamilnadu,
launched on 2" July, 2007.

1.42 Smart Card accounts are being operated
through a Point of Sale Device, which consists
of a Mobile Phone instrument, Biometric reader
to check the identification of the account hold-
ers and a Battery operated printer. The day-to-
day transactions are updated immediately with
the Back End Server, which is centrally located
by the SBI at Mumbai. For the Smart Card op-
erations, Point of Sale devices have been sup-
plied to all the identified POs in all the five circles.

Rates In Speed Post Made More Competitive

1.43 The local Speed Post Rates up to 50
Gms has been brought down to Rs. 12 from Rs.
20 on 11" June 2007. The revised rate of Rs.
12 is a composite rate inclusive of Service Tax
and education cess.

Logistics Post Air

1.44 Logistics Post Air is an Express service
under the brand, ‘Logistics Post’ providing time
bound delivery of large consignments by air. The
service is aimed at fast and secured transporta-
tion of consignments in India using our Logis-
tics Post Air as an ideal solution to the custom-
ers for getting end to end services on the logis-
tics value chain. With a dedicated India Post air-
craft linking Kolkata, Guwabhati, Imphal and
Agartala, Logistics Post Air will provide dedicated
India Post freights aircraft.
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FINANCIAL SERVICES
Instant Money Order (iMO)

1.45 Instant Money Order (iMO) service was
introduced on 20" January, 2006 in 24 Post Of-
fice locations in the country. The scheme is avalil-
able in 587 post offices and is to be extended to
all Head Post Offices and select Sub-Post Of-
fices by the end of the current financial year.

Savings Bank Computerisation

1.46 The Version 5.0 Sanchay Post Software
is already operational and functional in approxi-
mately 6300 post offices. An updated version
5.02 is proposed to be released shortly.

International Money Transfer Service (IMTS)

1.47 For the period from 1% April, 2007 to 31*
December, 2007, a total of 24,95,548 IMTS
transactions were done by the Department,
which is a growth of around 65.69% over that
for the same period in the year 2006. Assuming
similar growth of transactions for the remaining
financial year, the number of transactions could
be estimated to be around 1.05 Million.

Social Benefit Scheme

1.48 The Department of Post has taken an
initiative to implement National Rural Employ-
ment Guarantee Scheme (NREGS) of Govern-
ment of India by way of payment of wages
through Savings Bank account in the states of
Andhra Pradesh, Jharkhand, Karnataka, Kerala,
Madhya Pradesh and West Bengal. Till 30" No-
vember, 2007, about 7.45 Million Post Office
Savings Bank accounts have been opened un-
der this scheme.

Postal Life Insurance

1.49 The Business secured from April to De-
cember, 2007 is given in Table - 10.
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1.50 Incentive/Commission structure for Field
Officers and Direct Agents have been revised
to make it more attractive. The Head of Circles
have been authorized to empanel required num-
ber of Agents without any restriction of numbers.

NDIA POST

The following Workshops/Training Programmes
were conducted during 2007:

Heads of Circles one-day insurance ap-
preciation programmes on 7" May, 2007

TABLE 10
PLI/RPLI BUSINESS: 2007-08
(Achievement Up to December 2007)

Category No. of Policies Sum Assured
(Rs. in Million)
PLI 204,904 28972.5
RPLI 527,570 42018.2

. One day PLI workshop for all DPS (HQs)
on 15" July, 2007

. One-day insurance appreciation workshop
at Dak Bhawan on 20" July, 2007

. 2 days workshop on PLI. /RPLI for DDMs/
ADMs (PLI) at Postal Staff College India,
Ghaziabad on 6"- 7" September,2007

. 2 days workshop in Appreciation course
for Regional PMGs on 1%t & 2" Novem-
ber,2007

Staff Relations

1.51 During the period, the Department en-
deavoured to maintain harmonious and mean-
ingful relations with the Federations and Ser-
vice Associations of its employees. The impor-
tant events during the period under reference
were as follows:

(@) One-day seminar of Postal Federations
and Service Associations was conducted
by the Department on 24" May, 2007 un-
der the Chairmanship of Secretary (Posts).
The purpose of the seminar was to share
views with Postal Federations/Service As-
sociations on various developments, which
have taken place in the Department in the
recent past and Action Plans for the 11
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(b)

(€)

Five Year Plan as well.

The proposal to recognize federations in
the Department of Posts (DOP) was ex-
amined in consultation with the Ministry of
Personnel, Public Grievances and Pen-
sion, Department of Personnel and Train-
ing (DOPT). As per their directions, Fed-
erations were asked to amend their con-
stitutions so as to bring it in conformity with
the guidelines on the subject. The Fed-
erations have complied with the directions
of the DOPT/DOP and have submitted
their constitutions after carrying out the
desired amendments. The proposal is
under submission for the approval of the
competent authority.

At the behest of the 6" Central Pay Com-
mission, a meeting between the team of
the Commission and the representatives
of the Federations/Service Associations
was arranged. The main item of consid-
eration in the meeting was incentive to be
granted for extra efficiency in the perfor-
mance of duties.
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1.52 During the remaining period of the cur-
rent year (i) the next verification process for the
purpose of recognition of service associations
will be conducted and the recognition so granted
as a result of the verification process will be valid
for five years (ii) the process of seeking approval
of the competent authority will be completed and
(iii) the Departmental Council (JCM) will be re-
vived consequent upon the recognition of fed-
erations in the Department of Posts. The Re-
gional Council (JCM) will also be reconstituted.

Meghdoot Awards

1.53 The Meghdoot Awards 2006 were given
in seven individual categories. The awards for
the year 2006 were conferred on seven person-
nel by the Hon’ble Minister of Communications
and Information Technology on 24" September,
2007 in a function organized by the Department
of Posts at New Delhi. The award comprises of
a scroll, a gold sovereign and cash award of Rs.
11,000/-.

Sports

1.54 During the period from 1% April to 31
December, 2007, All India Postal Tournaments
in 7 events viz. Kabaddi, Carrom, Weighlifting/
Powerlifting/Best Physique, Wrestling, Athlet-
ics & Cycling, Cricket & Cultural were organized.
In the period from 1.1.2008 to 31.3.2008 it is
proposed to organize All India Postal Tourna-
ments in 7 events viz. Chess, Badminton, Table
Tennis, Football, Basketball, Hockey and Vol-
leyball.

Medical Facilities

1.55 As a welfare measure, Department of
Posts is running 52 Postal Dispensaries in 45
cities/towns in various parts of the country.
These dispensaries extended out door treatment
facilities to the eligible beneficiaries. Employ-
ees as well as pensioners of Department of
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Posts and Department of Telecom are entitled
to get medical facilities through these postal dis-
pensaries, wherever such facilities are available.
In other places where postal dispensaries are
not available the employees of the Department
can avail comprehensive health care facilities
from CGHS Dispensaries wherever available or
from the authorized medical attendant.

Public Grievances

1.56 Up to September, 2007, total 455346
cases of public grievances were handled and a
total of 407832 cases were settled during the
period of report. The Department has taken up
initiative to bring about systematic improvement
in quality of service and customer care through
out its network. It has adopted “Sevottam” a
Service Delivery Excellence Model developed
by Department of Administrative Reforms and
Public Grievances, which stresses upon im-
provement in the areas of Citizens Charter, Pub-
lic Grievance Mechanism and Service Delivery
Capabilities. The initiative started with an inten-
sive study of existing service standards vis-a-
vis customer expectations in New Delhi HO and
Alwar HO from May, 2006 onwards.

1.57 Atotal of Rs. 63.7 Million has been ap-
proved for the implementations of Sevottam in
post offices during the XI" Five Year Plan. This
is for training 500 Project Managers in Sevottam,
674 Head Post Offices to have information
kiosks, 1666 Post Offices to have Electrical
Scroll System for displaying service horms etc.
During the period between 1t January 2008 to
31st March 2008 - Five Project Managers are
proposed to be trained. At five head post of-
fices Information Kiosks are to be commissioned
and at 133 post offices electrical scroll systems
for displaying service norms are to be installed.

Development in North Eastern Region
1.58 During the Annual Plan an amount of

Rs.313.4 Million has been allocated for the North
Eastern Region for implementation of various
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plan activities like computerization of post of-
fices, imparting training to officials, construction
of post office buildings and staff quarters etc. A
freighter aircraft has been Wet-leased for car-
riage of mails exclusively for North Eastern Re-
gion. This has become effective w.e.f. 29" Au-
gust, 2007. Funds to the extent of Rs. 26 Mil-
lion has been allocated as a support for the Non-
Returnable Contribution Post Office (NRC). It
is anticipated that funds will be fully utilized dur-
ing the Annual Plan 2007-08.

Establishment

1.59 Ms. K. Noorjehan (IPOs-1971), Ms. A.
Dasgupta (IPOs-1971) and Ms. R. Doraiswamy
(IPOs—-1974) were promoted to the grade of
Member, Postal Services Board. Three HAG
Officers were promoted to the grade of Princi-
pal CPMG. Four SAG Officers were promoted
to the grade of HAG. Four JAG Officers were
promoted to the grade of SAG. Twelve IPoS Gr
A Officers were appointed to officiate in JAG
against (NFSG). One HAG Officer and nine JAG
officers were selected for deputation/Central
deputation. Nineteen STS Officers were pro-
moted to the grade of JAG. Three JAG Officers
were granted study leave. Twelve Officers were
promoted from Junior Time Scale to Senior Time
Scale on regular basis. One GCS Gr ‘A’ post of
Director (VP) was filled up on deputation basis.
Three Probationers of IPS Gr. ‘A’ (2004-2005
batch) were given independent charge after
completion of training. Promotions orders in
respect of sixteen Private Secretary (Gazetted)
were issued in General Central Service Gr. ‘B'.
Promotion orders in respect of 156 Inspectors
line official to the grade of PS Gr. ‘B’ through
DPC were issued.

Official Language

1.60 Up to December, 2007, the second Sub-
Committee of the Committee of Parliament on
Official Language carried out inspections in the
offices of Postmaster General Jodhpur, Senior
Superintendent of Post Office Gurgaon, Post
Office Katra, Postal Staff College Ghaziabad and
Chief Postmaster GPO Patna.
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1.61 In pursuance of the directives laid down
in the Annual Programme 2007-08 issued by the
Department of Official Language (Ministry of
Home Affairs), eight offices have been inspected
by the officers of the Department. The Drafting
and Evidence Sub-Committee of Parliament on
Official Language held discussions with the
heads of the three different offices of the De-
partment.

1.62 Hindi Diwas was observed in the Depart-
ment on 14" September, 2007 and Hindi Fort-
night was observed from 14" to 28" September,
2007. Prizes were distributed to the winners of
various competitions held during the Hindi Fort-
night. A four-day Hindi workshop was also or-
ganized during the fortnight.

Material Management

1.63 Rates of shoes and chappals have been
revised from existing Rs.120/- and Rs.100/- to
Rs. 350/- and Rs.200/- respectively. This revi-
sion will benefit all eligible employees of the
Department from financial year 2007-08 on-
wards, in terms of quality of the product.

1.64 1,336,000 Speed Post Bags and 6,08,426
Jute Canvas Bags were procured during the
period. Timely procurement of the Bags and
their supplies to the field offices will ensure
smooth functioning of postal operations.
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ANNEXURE
AUDIT OBSERVATIONS OF C & AG

Summary of audit observations on the working
of Department of Posts provided by C&AG is as
follows: -

Audit Report No. 2 of 2007, Civil (Transaction
Audit Observations)

Non-deduction of Income Tax at source

Non-observance of the statutory provisions of
Finance Act by the Postmasters under Andhra
Pradesh, Chhattisgarh, Delhi, Kerala, Madhya
Pradesh, Orissa and Rajasthan Postal Circles
led to non-deduction of income tax at source to
the tune of Rs. 9.21 crore on payments of inter-
est under the Senior Citizens Savings Scheme.

(Paragraph No. 2.2)
Short realization of Postage charges

Senior Superintendent of Post Offices, City Di-
vision, Ahmedabad under the Gujarat Postal
Circle and Chief Postmaster General,
Maharashtra Postal Circle authorized
concessional tariffs to ineligible publications,
resulting in short realization of postage charges
of Rs. 3.23 crore

(Paragraph No. 2.3)

Irregular payment of interest on Kisan
Vikas Patras

Issue of Kisan Vikas Patras worth Rs. 1.05 crore
by the Postmaster, Gulbarga Head Post Office
under Karnataka Circle in contravention of rules
resulted in irregular payment of interest of Rs.
1.05 crore.

(Paragraph No. 2.4)
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Audit Report No. 1 of 2007, Civil & Postal
Departments (Performance Audit)

Performance Audit Report of Mail Man-
agement in the Department of Posts

Mail Management involves mail collection, sort-
ing, transmission and delivery of letters and other
articles and is aimed at ensuring early delivery
of mail, efficient utilization of the resources and
improved customer services. In view of the large
volume of incoming and outgoing mail, efficient
management of mail is one of the most impor-
tant tasks of the Department of Posts (DoP).

Some of the major deficiencies observed by
Audit in respect of mail management were as
follows:

> Malil traffic registered a decline of nearly
50 per cent during last five years due to
increased competition from private cou-
riers and other modes of communication
especially the value added services in
telecom sector. Despite this, DoP failed
to improve its operational efficiency, re-
duce staff costs and modernize its op-
erations to render better services to the
customer.

DoP continued to incur losses during last
five years and 16 out of the 20 postal
services continued to sustain losses over
the years. The net loss for the year end-
ing 31 March 2006 was Rs. 1207.71
crore.

The projects for computerization of Head
Records Offices, Computerized Regis-
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tration Centres and Transit Mail Offices
have fallen behind schedule and the
computers installed were not being used
for faster processing of mail and other
articles in handling offices. Hardware
worth Rs. 6.72 crore remained idle due
to inadequate infrastructure, non-prepa-
ration of site, etc.

Department’s efforts to modernize and
mechanise mail sorting operations at
Chennai and Mumbai to improve opera-
tional efficiency through introduction of
Automatic Mail Processing machines
and Culler-Facer-Cancellor machines
also did not succeed despite investment
of Rs. 60.25 crore due to its failure to
standardize mail and ensure adequate
public awareness about the advantages
of using standard postal stationery.

Book Now Pay Later facility was allowed
to customers without taking advance
deposits from them which resulted in
accumulation of outstanding dues of Rs.
1.36 crore in 12 Head Post Offices test
checked.

Business Post facility was extended to
customers without taking advance, which
resulted in accumulation of outstanding
dues of Rs. 2.02 crore in eight Head Post
Offices test checked.

Agreement was signed with United Arab
Emirates without taking into account
weight and distance element, which re-
sulted in loss of Rs. 9.15 crore during
the period February, 2002 to December,
2002.
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Performance Audit of Management of Cash
in Post Offices

DoP receives cash for rendering various ser-
vices through the sale of postage stamps and
stationery: agency services and deposits in vari-
ous Post Offices Saving Bank and other ac-
counts. The cash so collected is remitted at the
end of the day to the concerned head post of-
fices (HPOs) by the post offices under their ac-
counts jurisdiction, after retaining the authorized
balance of cash. The HPOs remit the cash to
the deficit post offices under their jurisdiction to
meet their liabilities. The objectives of effective
cash management are to ensure availability of
liquid cash, promptness and accuracy in ac-
counting, and safety.

Some of the major deficiencies observed by
Audit in management of cash in post offices
were as follows

> Divisional heads failed to review and re-
vise cash balance limits of the post of-
fices as 57 per cent of the post offices
test checked were found to irregularly
retain cash much in excess of authorized
maximum limits. The problem of reten-
tion of excess cash balance was more
severe in head post offices.

An amount of Rs. 1.90 crore was paid
as demand draft charges to banks by 23
HPOs and their sub offices under 10
circles during the period 2003-06. This
expenditure could have been minimized
had the sub-post offices been delegated
powers to draw/remit cash directly from/
into the banks.

Security arrangements in post offices
were found inadequate. Large cash
amounting to more than rupees one
crore was retained overnight in post of-
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fices without even providing an armed
security guard. Such an arrangement is
fraught with the serious risk of theft and
robbery.

Weak internal controls were resulting in
large number of cases of suspected theft
of cash in post offices and frauds. More
than five thousand cases of loss and
suspected fraud were registered in the
department during the period 2003-04 to
2005-06 involving an amount of Rs.
32.73 crore, out of which only 34 per cent
was recovered.

NDIA POST
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>

>

7,625 cases of theft etc were pending
for settlement at the end of March 2006.
Out of this, 63 per cent cases i.e. 4,816
cases were pending due to non-comple-
tion of departmental proceedings/inves-
tigations.

An amount of Rs. 1,819 crore remained
unlinked in the bank scrolls and Rs 3,934
crore in the post office schedules in re-
spect of drawings from banks at the end
of March 2006. Similarly, an amount of
Rs. 4,645 crore remained unlinked in the
bank scrolls and Rs. 4,906 crore in the
post office schedules in respect of re-
mittances into banks.
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TABLE 11
Personnel: Actual strength as on 31.3.2007
(including those on deputation and training outside the Department)

DEPARTMENTAL

A.GAZETTED GROUP“A” GROUP“B” TOTAL
INDIAN POSTAL SERVICE GROUP “A”

Secretary (Posts) 1 - 1
Member, Postal Services Board 2 - 2
Principal Chief Postmaster General 3 - 3
Sr.DDG/Chief PMG 22 - 22
Senior Administrative Grade 65 - 65
Junior Administrative Grade 132 - 132
Senior Time Scale 68 - 68
Junior Time Scale 160 - 160
POSTAL SERVICE GROUP “B” - 782 782
Assistant Supdt. - 1826 1826
P& T ACCOUNTS & FINANCE SERVICE

Senior Administrative Grade 5 - 5
Junior Administrative Grade 25 - 25
Senior Time Scale 25 - 25
Junior Time Scale 29 - 29
Senior Accounts Officer/Accounts Officer - 254 254
Asstt. Accounts Officer - 617 617
CENTRAL SECRETARIAT SERVICE 26 75 101
CIVIL WING

Chief Engineer 2 - 2
Others 50 142 192
OTHER GENERAL CENTRAL SERVICE 122 63 185
TOTAL (GAZETTED) 737 3759 4496
B. Group ‘B’ NON GAZETTED - 3284 3284
C. NON GAZETTED GROUP*C” GROUP*D” TOTAL
Directorate 249 133 382
Post Offices (including Circle Office, 151622 24011 175633
Accounts, Stamp Depot & Canteen Staff)

Railway Mail Service 17504 12990 30494
Mail Motor Service 1578 341 1919
Others (RLO, Disp., Store,

Trg.,Civil, PLI & Press) 2159 1714 3873
TOTAL (NON GAZETTED) 173112 39189 212301
TOTAL DEPARTMENTAL(A+B+C) 220081
D. GRAMIN DAK SEWAK 280802
GRAND TOTAL (A+B+C+D) 500883
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Aot 12
31.3.2007 Rl ATHfoA AT/ e SASIaal o ShueTEl i &
R argfoa | wienfa @t| orgfaa | wHwiEl @t
fer | /T W& HI|  SASNiT | Rl W& &l
wfewra wicrera
g ‘&' 93 12.62 58 7.87
g ‘@' (Tuti) 454 12.08 187 4.97
W ‘@’ (i) 379 11.54 239 7.28
wE 32,262 18.64 12,585 7.27
R 9’ (Awg el @ ege)| 7,637 19.87 2,818 7.33
g O’ (WwTE wHet) 617 81.40 38 5.01
A 41,442 18.83 15,925 7.24
Aot 13
31.3.2007 #r wagd &fwent, fasmenn quud dfe ok wfter sfenial @t der
L qagd & Toraretinr spaqe afger
A
W & 1 0 143
g @' (Tsufy) 2 0 95
g @' (Rt ) 4 0 198
g ar 1,407 24 25762
WE ' (AEE FHAR R BT ) 222 9 4024
WE W' (WETE HwHE ) 3 0 240
HA 1,639 33 30462
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TABLE 12

NUMBER OF EMPLOYEES: SCHEDULED CASTES/TRIBES AS ON 31.3.2007

Group Scheduled |Percentage to |Scheduled [Percentage to

Castes Total no. of Tribes total no. of

Employees employees

Group ‘A’ 93 12.62 58 7.87

Group ‘B’ (Gazetted) 454 12.08 187 4.97

Group ‘B’ (Non Gazetted) 379 11.54 239 7.28

Group ‘C’ 32,262 18.64 12,585 7.27

Group ‘D’ (Excl. Sweeper) 7,637 19.87 2,818 7.33

Group ‘D’ (Sweeper) 617 81.40 38 5.01

Total 41,442 18.83 15,925 7.24
TABLE 13

NUMBER OF EMPLOYEES: EX-SERVICEMEN, DISABLED EX-SERVICEMEN
AND WOMEN AS ON 31.3.2007

Group Ex-Servicemen Disabled Women
Ex-Servicemen
Group ‘A’ 1 0 143
Group ‘B’(Gazetted) 2 0 95
Group ‘B’( Non Gazetted) 4 0 198
Group ‘C’ 1,407 24 25762
Group ‘D’ (Excl. Sweeper) 222 9 4024
Group ‘D’ (Sweeper) 3 0 240
Total 1,639 33 30462
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Inauguration of newly constructed building of Jhabua Head Post Office (M.P.) by Dr. Shakeel
Ahmad, Hon'ble Minister of State for Communications & IT.
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Philately Art Competition held on the occasion of World Postal Day at Dehradun (Uttarakhand).
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