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Release of Commemorative Stamp on President's fleet review held on 19" December, 2011 at Mulla Auditorium,
Navy Nagar, Mumbai by Her Excellency Smt. Pratibha Devisingh Patil, the President of India.
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A Commemorative Postage Stamp on “Srinivasa Ramanujan” was released on 26.12.2011 by
Dr. Manmohan Singh, Hon'ble Prime Minister of India in the presence of Shri Kapil Sibal, Minister of
Communications & IT and Shri P. Palaniappan, Minister for Higher Education, Government of Tamil Nadu.
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Chapter 1
AN OVERVIEW

1.1 Department of Posts has been the
backbone of India’s communications network
and core of the country’s socio-economic
development for the last 150 years. It has
touched the lives of every citizen, be it through
mail, banking, insurance, money transfer or
retail services. It has a network of 154866 post
offices in the country, the largest in the world,
of which 139040 are in the rural areas.

1.2 The core activity of the Department
Is processing, transmission and delivery of
mail. Mail is collected from more than 5.7 lakh
letter boxes, processed by network of Mail
Offices and conveyed by rail, road and airlines
all over the country to reach the customers.
Postal operations at the post office counter
encompass the entire gamut of basic postal
services that include sale of stamps, booking
of registered articles, insured articles, value
payable articles, remittance of money through
money orders, booking of parcels and Savings
Bank transactions. Traditionally, these services
were being provided at manually operated
counters. Considering the vital need for
providing benefits of technology to customers,
counter operations are now being progressively
computerised to provide a greater range of
services to the customer from a single window
leading to prompt and error free services.

IT Modernization Project

1.3 The Government approved the IT
Modernization Project of the Department of
Posts for computerization of all post offices,
Mail Offices, Administrative and other
offices, establishment of IT infrastructure and
development of software applications in the
11" Plan. The major thrust of the 12" Plan

would be to complete, implement and sustain
the initiatives set rolling in the 11" Plan.

1.4  Hence the 12" Plan commencing from
April 2012 would be a period of implementation
of new and improved processes, a new regime
of Enterprise Resource Planning, integration
and interlinking of applications, greater access,
enhanced productivity, improved functionality
and efficient and cost effective services.
Computerized and connected network of
post offices on a single integrated platform
will also help India Post to retail products and
services of other service providers viz. Banks,
Government and non-Government financial
institutions, Government agencies and Mutual
Fund Houses in the rural and remote areas.

International Money Transfer Service

1.5 International Money Transfer Service
provides instant money transfer remittances
to customers in India. India Post has been
operating this service in association with
Western Union Financial Service Inc (WU-
IMTS) since April, 2001 from 7214 Post
Offices across the country. In September
2011, the service in association with Money
Gram (MG-IMTS) was launched from 100
Post Offices across Delhi, Punjab and Tamil
Nadu Circles. The service was extended
to 400 more locations in Andhra Pradesh,
Karnataka, Kerala, Maharashtra, Tamil Nadu
and Uttar Pradesh Circles covering the Head
Post Offices in these Circles.

International Business Initiatives

1.6  The Department of Posts convened a
meeting for the representatives of foreign
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embassies in New Delhi on 8.4.2011 to
showcase international mail services offered
by the Post Office. Forums like the Federation
of Indian Export Organizations (FIEO) and the
Confederation of Indian Industry (Cll) were
also utilized to reach out to potential business
partners for India Post’s international business.

Bilateral/Multilateral matters and formation
of South Asian Postal Union (SAPU)

1.7 India has been at the forefront of
providing economic and technical aid to the
postal organizations of the Least Development
Countries (LDC) group in the form of awarding
fellowships, contributing to the pool of experts
and consultancies whenever required. In
recent years, India has made notable efforts
for induction of technology by providing
software for counter automation to LDC postal
operators. Recently Government of India has
announced fully funded training programs on
various postal management topics for African
& SAARC countries.

1.8  South Asian Postal Union,
conceptualized and initiated by Department
of Posts, India, is a Restricted Union under
the aegis of the UPU that will promote
cooperation among Postal Administrations of
South Asia and improve postal services in the
region. It will be a body under the SAARC
umbrella comprising postal administrations of
Afghanistan, Bhutan, Bangladesh, Maldives,
Nepal, Pakistan, Sri Lanka and India. In the
XVII SAARC Summit held at Maldives, the
President of Maldives who is presently the
Chair of SAARC welcomed the establishment
of South Asian Postal Union (SAPU). This
Union is expected to come into existence in
2012.

1.9 During the Africa India Forum Summit
(AFIS)-1l held at Addis Ababa, the Hon’ble

Prime Minister of India announced various
projects in Africa. The Hon’ble Prime Minister
underlined India’s support to the postal
operators in other members of SAARC during
the XVII SAARC Summit held at Maldives
recently by announcing 10 scholarships
for training courses in International Mail
Accounting and UPU Software. Prime Minister
of India also commended the efforts of Postal
Administrations of SAARC for agreeing to
form the South Asian Postal Union (SAPU).

Mahatma Gandhi National Rural
Employment Guarantee Scheme
1.10 A model Memorandum of Under-

standing (MoU) has been developed by
Ministry of Rural Development, New Delhi
and Department of Posts to facilitate proper
implementation of disbursement of wages
through Post Offices under MGNREG Act. The
scheme of disbursement of MGNREGA wages
through post office accounts is operational in
19 postal circles of the country.

1.11 The Prime Minister and Minister of Rural
Development gave away national level awards
of excellence for MGNREGA wage disbursal
through Post Offices. Out of 12 awards, two
awards each were given to Andhra Pradesh,
Rajasthan and West Bengal Circles and one
award each was given to Assam, Gujarat,
Jharkhand, Karnataka, Madhya Pradesh
and Mabharashtra Circles on MGNREGA
day(2.2.2012).

National Postal Policy, 2012

1.12 Shri Kapil Sibal, Minister of Comm-
unications and Information Technology,
Government of India, chaired a Round Table
on National Postal Policy, 2012 on 1t February
2012.
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1.13 The objective of Round Table was to
engage in discussions with key stakeholders
related to the Postal Sector, seeking their
inputs to frame a National Postal Policy which
will address the interests and concerns of
all stakeholders. The Indian Postal Sector
requires a comprehensive policy document,
representative of the interests of all the
stakeholders and driving the postal sector
to contribute to the social and economic
development of the country.

1.14 In order to have a National Postal
Policy which reflects the views of the broadest
possible range of Postal stakeholders, the
participants at the Round Table included
stakeholders from Government, Operators
representative  Associations, think tanks
academia, users of postal & communication
services, Banks, Regulators, transporters and
stakeholders in international business.

Citizen’s Charter

1.15 Anupdated Citizen’s Charter containing

all three components viz. service standards,
grievance redress mechanism and service
delivery capabilities was formulated and
placed in Public domain on www.indiapost.
gov.in during July 2011.

Gramin Dak Sevaks

1.16 A one year programme, leading to
award of 12" Standard Pass Certificate on
successful completion, has been developed
for Gramin Dak Sevaks in association with
National Institute of Open Schooling (NIOS).

Modernized Costing System

1.17 In order to have a comprehensive and
advanced costing system in Department of
Posts, and to utilize the benefits of ongoing
technological upgradation, a consultant has
been engaged to design the Modernized
Costing System. The proposed system shall

facilitate better decision making in other areas.
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Chapter 2
ORGANISATIONAL STRUCTURE

2.1 The Department of Posts under the
Ministry of Communications and Information
Technology has Minister-in-charge in the
Cabinet rank with two Ministers of State.
Secretary, Department of Posts, is also the
Director General, Department of Posts and
Chairperson, Postal Services Board.

Planning and Policy Formulation at
Headquarters

2.2  The Postal Services Board (PSB) is the
apex management body of the Department
of Posts. It comprises of the Chairperson
and six Members. The Joint Secretary and
Financial Adviser (JS&FA) is an invitee to
the Board. The six members of the Board
look after areas of Personnel Management,
Postal Operations, Technology Induction
and Implementation, Postal Life Insurance &
Investment of Postal Life Insurance Funds,
Human Resources Development and Planning.
The Joint Secretary and Financial Advisor to
the Department renders finance advice to the
Postal Services Board. The Secretary, Postal
Services Board assists the Board and is in
charge of administration at the headquarters.
The three Chief General Managers viz,
Business Development & Marketing, Postal
Life Insurance and Mail Business/ Operations
and Deputy Directors General, Directors
and Assistant Directors General of the
Department provide necessary support to
the Board in running the services.

Postal Circles

2.3  The Postal network of the Country is

divided into 22 Postal Circles for administrative
convenience. Circles are generally co-
terminus with a State with a few exceptions.
Each Circle is headed by a Chief Postmaster
General. The Circles are further divided into
Regions comprising groups of field units,
called Divisions (Postal / RMS). Each Region
is headed by a Postmaster General. In the
Circles and Regions there are other functional
and supporting units like Stamp Depots, Store
Depots and Mail Motor Service.

Operational Units

2.4  PostOfficesinthe countryare categorized
as Head, Sub and Branch Post Office. Branch
Post Offices are mostly located in rural areas.
The Sub Post Offices are Departmental offices
located in both rural and urban areas. Head
Post Offices are located in important towns and
cities mostly at district levels.

Army Postal Service Corps

2.5 Apart from these 22 Circles, there
is a separate wing called the Army Postal
Services (APS) to take care of postal needs
of the Armed forces. The APS is designated
as another Circle called the Base Circle. It is
headed by the Additional Director General,
Army Postal Service. Officers’ cadre of Army
Postal Service is drawn on deputation from
the Indian Postal Service. Nearly 75 per cent
of the other ranks of the Army Postal Service
are also drawn from the Department of Posts
and the remaining personnel are recruited by
the Army.
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Chapter 3
POSTAL & MAIL OPERATIONS

Postal Network

3.1 India has the largest Postal Network in
the world with 1,54,866 Post Offices (as on
31.03.2011) of which 1,39,040 (89.78%) are
in the rural areas. At the time of independence,
there were 23,344 Post Offices, which were
primarily in urban areas. Thus, the network
has registered a seven-fold growth since
Independence, with the focus of this expansion
primarily in rural areas. On an average, a Post
Office serves an area of 21.23 Sg. Km. and a
population of 7,814 people.

3.2 Expansion of Postal Network in the
country, especially in rural areas, has taken
place mainly through opening of Extra
Departmental Post Offices, and on a smaller
scale by opening Departmental Post Offices.
The Extra Departmental Post Offices function
for a period of three hours upto a maximum of
five hours. These are manned by Gramin Dak
Sewaks who are paid time related continuity
allowance for the services they render. On the
other hand, the Departmental Post Offices
function for a period of eight hours and are
manned by regular departmental employees.

3.3 Post Offices are opened subject to
distance,population and income norms fixed for
the purpose. In order to fulfill Universal Service

Obligation, subsidy is provided to all Branch
Post Offices in rural areas, which ranges from
66.66% in normal rural areas to 85% in hilly,
tribal, desert and inaccessible areas. However,
no subsidy is offered to Departmental Post
Offices in urban areas, as they are expected to
be financially self-supporting and to earn 5%
profit after the first year of its oepration.

3.4  Annual target for opening of post offices
was allotted since the inception of the scheme
for expansion of the Postal Network under Five
Year Plans. Plan support was also available
earlier for recurring and non-recurring cost
of new Post Office during the Plan period in
which they were opened. The strategy for
expansion of the network has undergone some
modifications in recent years and the manpower
requirements for opening of new Post Offices
have been met only through redeployment of
existing resources since 10" Plan.

Mail Operations

3.5 The processing, transmission and
delivery of mail are the core activities of the
Department. Mail is collected from 573749
letter boxes in the country. This is processed by
a network of 387 Mail Offices, and conveyed
by road, rail and airlines all over the country.
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Mail Volume

3.6 Statistics of mail traffic handled during 2010-11 as compared to previous year is given

in Table — 1.

* Speed Post and Express Parcel Post .

Mail Network Optimization Project (MNOP)

3.7 As part of the Plan schemes, the
Department has undertaken Mail Network
Optimization Project to improve the quality
of mail processing, transmission and delivery.
The project seeks to optimize the existing
mail network of Department of Posts with a
view to streamline core mail operations. It also
seeks to bring in greater standardization and
improvement in the operational processes
relating to mail processing, transmission and
delivery. As part of the project, a more effective
performance management mechanism for
mail operation has been introduced.

3.8 The project covers Speed Post, First
class mail and Second class mail. In the first
phase, Speed Post mail has been covered and in
subsequent phases, first and second class mail
operations would be covered. The project seeks
to improve the quality of mail operations with
emphasis on the following key operational areas:-

i) Optimization and consolidation of mail
operation network acrossthe country.

i)  Standardization of
followed in mail operations.

processes

iii) ldentification, evaluation and
implementation of appropriate
technology in mail processes.

iv) Optimization of mail delivery

processes.

v) Effective performance management
mechanism through Key Performance
Indicators.

3.9 As part of the project, the operational
network of Speed Post has been optimized.
The processes have been redesigned and
streamlined with a view to improve operational
efficiency and bring in greater standardization.
A monitoring mechanism has also been
developed for Speed Post operations. These
initiatives have led toimproved quality of service
offered to the public. The tracking mechanism
for Speed Post has also been improvised for
greater benefit of the customers.
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Setting up of Automated Mail Processing
Centres

3.10 The Department has a proposal to
set up Automated Mail Processing Centers
(AMPCs) in the metro cities with a view to
automate mail sorting.

3.11 The letter sorting machines would be
able to sort approximately 35000 articles per
hour, whereas, the Mixed Mail Sorters would
sort approximately 16000 articles per hour.
The Mixed Mail sorting machines would help
in faster processing of large size letters, flats
and packets/parcels through the use of Optical
Character Recognition (OCR) technology.

3.12 Automation in mail processing would also
help the department in modernization of malil
network, consolidation of sorting activities and
expedite mail sorting and delivery in these cities.

3.13 The sorting machines in Delhi and
Kolkata are currently under installation and
commissioning.

Creation of National Address Data Base
Management System

3.14 Under this project, the Department has
undertaken aninitiative to putin place a national
address database management system with
an objective to effectively manage the address
database of public/customers, update the
addresses online, and help customers in
locating correct addresses. The project has
been completed in Delhi and Kolkata where
address data up to street level has been
collected and street directory prepared.

Mechanization of delivery processes.

3.15 The Department has taken steps to
mechanize mail delivery in the North Eastern
Region of the country as well as in Andaman

& Nicobar Islands. In order to ensure better
monitoring of vehicles used for mail delivery,
75 vehicles in the North-East Region have
been equipped with the Global Positioning
System (GPS) devices which would enable the
Department to monitor the movement of vehicles
for mail delivery. The GPS devices would also
be introduced in rest of the country in phases.

Mail Motor Services (MMS)

3.16 The Mail Motor Services of the
Department plays an important role in intra-
city transmission of mail between mail offices
and post offices. The fleet of Mail Motor
vehicles is also increasingly being used for
carriage of mail between different cities. The
Mail Motor Service thus forms the backbone
of mail transmission and is one of the most
critical elements in our endeavour to improve
the quality of mail transmission and delivery.

3.17 The MMS is responsible for operation
and maintenance of 1282 Mail Motor
vehicles out of which 235 are CNG propelled
environment friendly mail vans in Mumbai,
Delhi and Ahmedabad. There are 96 MMS
units throughout the country to operate the
fleet of motor vehicles. Full-fledged workshop
facilities for major repairs and maintenance
are available at 17 MMS units.

3.18 The MMS vehicles covered 30.57
million kms for conveyance of mail during the
year 2010-2011. The utilization of vehicles
increased by 4.28%, i,e, 1.25 million kms. over
the previous year.

3.19 Ten (10) additional vehicles were
procured during the year 2010-11 under Plan
for improvement of Postal Services in North
Eastern and J&K Circles. Seventy Nine (79)
condemned vehicles of various Circles were
also replaced during this period.
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Chapter 4
PROJECT ARROW

4.1 Project Arrow was launched in April,
2008. The project envisages upgradation of
Post Offices in urban and rural areas both in
terms of upgrading and enhancing the quality
of service in‘core areas’ and improving their
‘look and feel’. The project aims at creating
a conducive and friendly work environment
both for the staff and the customers visiting
the Post Offices, providing all IT enabled
services through

secure connectivity,

improving the service quality levels in
the core business areas e.g. Mail delivery,
Remittances both electronic and manual
and Postal Savings schemes. The ‘Look
and Feel activity focuses on improvement
in Branding, Information Technology, Human

Resource and Infrastructure.

4.2 So far the Project has been
implemented in respect of monitoring of
core areas in more than 15,500 Post Offices
and ‘Look and Feel’ has been improved in
1,530 Post Offices. The Department of
Posts received the Prime Minister's Award
for Excellence in Public Administration
for the year 2008-09 for “Project Arrow —
Transforming India Post” on 21t April 2010.

4.3 In 2011-2012
component of

‘Look and Feel
Project Arrow will be
implemented in 229 Post Offices.
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Chapter 5
BUSINESS DEVELOPMENT AND MARKETING

5.1 Department of Posts has introduced
a number of business products and services
such as Speed Post, Express Parcel Post,
Business Post, Bill Mail, ePost, Direct Post,
Logistic Post, Retail Post, eBill Post etc.
to meet the demands of India’'s growing
economy, especially the service sector. To
provide a greater impetus to these business
activities, the Department of Post set up a
Business Development Directorate in 1996. It
was reorganized into Business Development
and Marketing Directorate in the year 2004-
05 to provide a sharper focus on Marketing.
The Business Development and Marketing
Directorate now has a Speed Post and
Marketing Division and a Business Products
Division, each headed by a General Manager,
while the Directorate itself is headed by Chief
General Manager. A dedicated business
development and marketing structure has also
been created at Circle, Regional and Divisional
levels.

5.2  The main responsibility of the Business
Development and Marketing Directorate is to
ensure focused management of value added
services that include the following:

. Administration, expansion and
promotion of the existing value
added and traditional mail and parcel
products and services;

. Planning and introduction of new value
added products and services, except
financial and insurance services;

. Prescribing procedures, regulations
and guidelines for the premium
services and its networking;

. Market study, market testing and

product improvement;
. Market strategies, alliances and
cooperation;

. Monitoring and review of growth of
value added products and services;

. Exploring the scope of commercial
utilization of resources of the
Department.

Retail Post

5.3 The Post Office is being developed
as a one-stop shop to provide a range
of utility services to the customers with
convenience and affordability at their door
steps. With the introduction of Retail Post,
India Post is leveraging the vast network of
more than 150,000 post offices across India.
Services under Retail Post include collection
of Electricity bills, Telephone bills, Taxes
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and Fees. Application forms of State Public
Service Commissions, UPSC, Universities
and various educational institutions etc. are
sold through the postal network. Apart from
this, sale of Gold Coins, Railway tickets, Forex,
retailing of products through mail order service
and address verification for telecom and Gas
companies are being done too.

5.4  During this year, MOU has been signed
between Department of Posts and National
Stock Exchange for installation of LCD TVs
in select Post Offices for creating “Financial
Awareness” among the public.

5,5 In order to provide Railway Tickets
through  convenient locations, Railway
Reservation Tickets of all classes are being
sold at the Post Office in association with
Ministry of Railways (MOR). The service is
presently available at 179 Post Offices and
network is being further extended. During the
year 2011-2012 (April, 2011 to December,
2011), 1.3 million tickets were issued through
this system.

Speed Post

5.6  Speed Post service was introduced in
1986 to provide fast and time bound delivery
service between seven major cities in the
country. Since then the network was expanded
across all major cities in the country.

5.7 Speed Post offers time bound and assured
delivery of letters, documents and parcels

weighing upto 35 Kgs across the country.
Delivery norms are fixed taking into account
the fastest available transport mode between
the stations. Speed Post is managed as a
Business service with commercial approach
in its operations and management.

5.8 Internet based track & trace system is
available for Speed Post and Express Parcel
Post. Under this system, the customer can
find out the status of his article/consignment
online by logging on to Department’s website
www.indiapost.gov.in.

Value additions under Speed Post:

5.9 In order to meet the needs of the customer,
the following value added services are
provided:

. Book Now Pay Later(BNPL),

. Free pick-up,

. Premium Delivery Centres,
. Volume based discount,
. Tracking of Speed Post articles.
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Chapter 6
FINANCIAL SERVICES

6.1 The Post Office Savings Bank (POSB)
is the oldest and largest banking institution
in the country. It operates more than 238
million Savings Accounts in more than 154000
Post Offices. The Post Office Savings Bank
schemes are an agency function performed
by the Department of Posts on behalf of the
Ministry of Finance, Government of India.
Through its network, the Post Office Savings
Bank provides an avenue to people all over
the country to deposit their savings in various
Schemes. Its reach and service is unparalleled
by any other banking agency inthe country. The
Ministry of Finance remunerates Department

of Posts for the Savings Bank work at a rate
fixed from time to time.

6.2 Presently, eight savings schemes are
operated from Post Offices across the country.
These are Savings Accounts, Recurring
Deposit (RD), Time Deposit (TD), Monthly
Income Scheme (MIS), Public Provident Fund
(PPF), Kisan Vikas Patras (KVP), National
Savings Certificate (NSC) and Senior Citizens
Savings Scheme (SCSS). The outstanding
balance under all National Savings schemes
is ¥ 6189430.26 million as on 31.3.2011.

TABLE - 2

SAVINGS BANK SCHEMES: PROFILE
(AS ON 31.03.2011)

Outstanding Balance
Name of Schemes NX(?;gﬁL?sf ? ?n million)
1. Saving Accounts 96476627 300998.33
2. RD Accounts 84305060 612514.15
3. TD Accounts 9355825 284436.21
4. MIS Accounts 26936680 2186726.68
5. NSS Accounts (87 & 92) 400163 47111.52
6. PPF Accounts 2278182 315819.91
7. Sr. Citizens Saving Scheme 1405048 309124.17

(SCSS)

8. Cumulative Time Deposit 296244 148.19
9. Fixed Deposit 14010 208.00
10. MGNREGA* 38039181 -
11. MSY Accounts 4949635 40.57
12. Total (1 to 11) 264456655 4057127.73
13. NSC VIl 546424 .40
14. KVP 1585878.13
15. Total (13+14) 2132302.53
16. Grand Total (12+15) 6189430.26

*Outstanding balance of MGNREGA accounts is included in Saving Accounts.
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10 Years National Saving Certificate (IX issue)

6.3 This new scheme was launched on
1st December, 2011. The rate of interest is
8.7% compounded six monthly but payable at
maturity and the maturity value of ¥ 100 grows
to ¥ 234.35 after 10 years. A single holder type
certificate can be purchased by an adult for
himself or on behalf of a minor. There is a
provision for getting income tax rebate under
Section 80 C of Income Tax Act. The interest
accruing annually but deemed to be reinvested
will also qualify for tax rebate under Section
80 C of Income Tax Act.

Instant Money Order (iMO)

6.4 Instant Money Order (iMO) is an online
domestic money transmission service intended
for a market clientele requiring instant money
remittance. This service enables the customer
to receive money in minutes from any of
the post offices providing iIMO service. The
service was introduced on 20" January, 2006.
Under this service, a person can send amount
from ¥ 1000 up to X 50,000 in one transaction.
Money will be disbursed to the payee at any
of the iIMO Post Offices in India other than
the office of booking on presentation of 16
digit iMO number and photo identity proof. At
present iMO service is available from more
than 9256 locations across the country. For
the period from April, 2011 to December, 2011,
a total of 11,170 transactions were done by
the Department.

International Money Transfer Service

6.5 This service provides instant money
transfer remittances to customers in India.
Remittances sent from 205 countries can be
paid out to the customer on a real time basis.

India Post has been operating this Service
in association with Western Union Financial
Service Inc (WU-IMTS) since April, 2001 from
7214 Post Offices across the country. From
April, 2011 to December, 2011, India Post has
done 19,04,664 WU-IMTS transactions and has
delivered remittances totalling ¥ 33,224.5 million.

6.6 In September, 2011 the Service in
association with MoneyGram (MG-IMTS) was
launched from 100 Post Offices across Delhi,
Punjab and Tamil Nadu Circles. The Service
was extended to 400 more locations in Andhra
Pradesh, Karnataka, Kerala, Maharashtra,
Tamil Nadu and Uttar Pradesh Circles covering
the Head Post Offices in these Circles. From
September, 2011 to December, 2011, India
Post has done 2,523 MG-IMTS transactions,
delivering remittances of ¥ 96.4 million.

MO Videsh

6.7 Money Order Videsh facilitates
remittances to foreign countries and receipt
of remittances from foreign countries through
the medium of Post Office. At present, only
outbound remittance service is available.

Electronic Money Order (eMO)

6.8 The Department of Posts launched
eMO on 10.10.2008. Electronic Money Order
is a system that facilitates remittance of
MOs electronically. The advantages over
the traditional system would be reduced
transmission time at no extra cost to the
customer.

Mutual Funds

6.9 At present, Post Offices are distributing
selected mutual funds products of UTI
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Company. This service while extending the
reach of the capital market of the country, also
provides the common man easy access to
market based investment option.
Mahatma Gandhi National Rural
Employment Guarantee Scheme

6.10 The Mahatma Gandhi National Rural
Employment Guarantee Act (MGNREGA)
provides for the enhancement of livelihood
security of the households in rural areas of
the country by providing at least one hundred
days of guaranteed wage employment in
every financial year to every household whose
adult members volunteer to do unskilled
manual work. As per para 31 of Schedule I
of MGNREG Act 2005, payment of wages are
required to be made through individual or joint
saving accounts of the MGNREGA workers
opened in banks or in post offices. A model
Memorandum of Understanding has been
developed by Ministry of Rural Development,
New Delhi and Department of Posts, which
has been circulated to all Postal Circles
and State Governments to facilitate proper
implementation of disbursement of wages
through Post Offices under MGNREG Act.

6.11 Starting with Andhra Pradesh Circle
in 2005, the scheme of disbursement of
MGNREGA wages through post office
accounts is currently operational in 19 postal
circles of the country (except Delhi, J&K and
Tamilnadu Circles). As on 30" December,
2011, nearly 53.5 million MGNREGA accounts
have been opened in post offices and wages
amounting to nearly ¥ 26,6,270 million have
been disbursed to MGNREGA beneficiaries
through 97,709 post offices across the country.

6.12 25 officials of Department of Posts
from 12 Circles (including 17 Branch Post
Masters, 1 Sub Post Master, 4 Inspector Posts,
1 Assistant Superintendent of Posts and
2 Superintendent of Posts) were awarded
Rozagar Jagrukta Puraskar-2010-11 for
implementation of MGNREGA in 2011 in a
function held at Vigyan Bhawan, New Delhi,
presided by Prime Minister and attended by
Chairperson, NAC.

Collection of Data for Computing Rural
Consumer Price Indices

6.13 Consumer Price Index was not being
computed earlier as it was not found possible
to collect relevant data from rural areas for
the Ministry of Statistics and Programme
Implementation (MoS&PI), the Ministry
responsible for such work. An MoU was signed
between MoS&PI and Department of Posts
to collect data on the prices being paid by the
consumers inrural areas for selected consumer
goods. Due to engagement of Department of
Posts, it was possible for the Ministry to bring
out Rural Consumer Price Index and All India
Consumer Price Index in February 2011, for
the first time. Since then the Consumer Price
Index is being regularly computed and issued
by Ministry of Statistics and Programme
Implementation (MOS&PI), each month.

6.14 Data for Rural CPl is collected for 1181
villages across the country every month. The
Branch Post Masters (BPM) concerned collect
prices of 185 to 292 commodities from the local
market on the weeks fixed for each village.
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Chapter 7
INSURANCE

Postal Life Insurance

7.1 Postal Life Insurance (PLI), introduced
in 1884, is the oldest life insurance scheme
for benefit of the Government and Semi
Government employees. Initially meant only
for the Postal employees, today it caters to
employees of the Civil and Military personnel
of the Central and State Governments, Local

Undertakings of the Central and State
Governments. Rural Postal Life Insurance
(RPLI) scheme was introduced in 1995 for the
benefit of rural populace to extend insurance
cover to people living in rural areas with special
emphasis on weaker sections and women
workers.

7.2 The status of PLI/RPLI Funds as on

Bodies, Government aided educational 31.03.2011 and the business procured during
institutions, Universities, Nationalized Banks, the year 2010-2011 is as under:
Autonomous institutions, Public  Sector

TABLE -3

PERFORMANCE OF PLI/RPLI

Name of Plan No. of Policies Sum Assured Aggregate Aggregate
procured No. of Active Sum Assured

(X in million) Policies (X in million)

PLI 5,40,743 135,192.5 46,86,245 640,779.0
RPLI 36,36,063 96,109.4 1,22,03,345 661,322.3

7.3 PLI offers the following types of Policies:
(1) Whole Life Assurance (Suraksha)
(i) Convertible Whole Life Assurance (Suvidha)
(i)  Endowment Assurance (Santosh)

(iv)  Anticipated Endowment Assurance for
15 and 20, Years (Sumangal)

(V) Joint Life Endowment Assurance (Yugal
Suraksha)

(vi)  Children Policy (Bal Jiwan Bima)

7.4 RPLI offers the following types of Policies:
()  Whole Life Assurance (Gram Suraksha)

(i)  Convertible Whole Life Assurance
(Gram Suvidha)

(i)  Endowment Assurance (Gram Santosh)

(iv) Anticipated Endowment Assurance for
15 and 20, Years (Gram Sumangal)

(v) 10 years RPLI (Gram Priya)

(vi)  Children Policy (Bal Jiwan Bima)



7.5 WU dAT JINUITA3MS TTfIRTdl & forg a9y fr=ferRaa o=t or X fovam mam 8-
aiferaT 4
NTMTE/IRNTANE U= 9199 B 2%
IrsT=T gfdr 1000/~ 9T &t ifg fdr & fore 9= & ¥
SINICEECIRI CEERS RG]l gl 4T
31.03.2009 &t 90/ - <. 65/ -%. 80/ -%.
fRIfy & SR
GIyeralTs
31.03.2008 &Y 865/ -%. 50/ -%. 47/ -%.
I & IR
JIRUTTASMTS
7.6 99 2010-2011 & SR WUANS dAT JIRYIUANE & Wy § gl & frae™ &1 &ORT
TR 8-
aifert 5
duasns/mRiivasns & 3iatia Aue v e[
ICER duetans IMRUTTIRTTS
gTal B F¥=T 1,34,676 52,736
Wrae &1 T8 I (Ffea <. ) 9,030.4 1,877.3
7.7 UIUASNTE UG RUIVARME &b FHT UaTa=l 7.8 (T Sl g H GUARIS/IRUITTAINS

Dl bYeIPpd fHAT AT 8| Ured! A Y@l &

W Hefd 9ea el AR 2l 98 b a9

UquT & gIE SIEl Bl Fcad RIveH R I

Afbd BRG], & wrRITedl,  fSdrord

STl b H IUdls fhar Sd1 21 39 b b
Ul bl B THIST gRT fhar Sirar 21 S/
dfed urferit & uRuea 89 d& T o9-<9 &I

(N o~
[TUCT 3Tl TehgT STl =

BT TAT YT SIHERT ¥ S[ST gl & iR g
BRI & dIF SIS TSP diess pAdede]
& Hqremd | fhar S g




7.5 The bonus for PLI and RPLI policies has been declared at the following rates:

TABLE -4

RATE OF BONUS ON PLI/RPLI

Plan Rates of Bonus per thousand Rupees per annum

Whole Life Endowment Anticipated

Assurance Assurance Assurance
PLI as on 390 365 X 60
31.03.2009
RPLI as on X 65 350 347
31.03.2008

7.6 Settlement of claims in respect of PLI and RPLI policies during the year 2010-2011
is as under:
TABLE -5
CLAIMS SETTLED IN PLI/RPLI

Details PLI RPLI
No. of Claims 1,34,676 52,736
Amount paid (% in millions) 9,030.4 1,877.3

7.7  All operations of PLI & RPLI have been
computerized. On procurement of proposals
from customers, the data is entered on a
networked system and uploaded inthe National
Data Centre being maintained by NIC. Further
transactions are also uploaded to the National
Data Centre. All transactions upto maturity of
the policy including claim settlement are done
online.

7.8 The National Data Centre is the
repository of all information on PLI/RPLI.
It is connected to all the Circle Offices,
Regional Offices, Divisional Offices and Head
Post Offices. Data transfer is done through
Broadband connectivity amongst these offices.
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Chapter 8
PHILATELY

Postage stamps

8.1 Postage stamp, which began as a piece
of paper in token of receipt of postage, has
assumed additional functions. It is a mode of
commemorating, celebrating and promoting
national heritage and events. It is the brand
image of a postal administration and a
statement of sovereignty of a nation. After
independence, the medium of postage stamps
was initially used to highlight the country’s
achievements in science and technology as
well as its socio-economic development by
depicting themes like the Five Year Plans, Steel
Plants, Dams etc. Subsequently, the country’s
rich cultural and natural heritage came to be
showcased and many beautiful stamps were
issued in thematic sets on art, architecture,
crafts, maritime heritage, science, technology,
defence, and cinema. Great leaders of
national and international standing have also
been honoured with commemorative stamps,
the most prominent being Mahatma Gandhi.
Personalities, who have made contribution in
areas like painting, literature, science, music,
social upliftment etc. have also been honoured.

8.2 In keeping with their dual character
as a “Token of Postage” and as “Cultural
Ambassador”, there are two categories of
stamps namely, definitive and commemorative.
The first is meant for day-to-day use as a
token of payment of postage on mail articles.

These incorporate less complicated design
inputs, entailing minimum expenditure in their
manufacture,and are printed in large quantities
over longer periods. The second, on the other
hand, are designed and printed with greater
aesthetic inputs. They are manufactured in
limited quantities and generate great interest
among philatelists and collectors.

8.3 The philatelic activiies of the
Department include:

» Designing, printing and distribution of
special/commemorative postage stamps;

+ Designing, printing and distribution of
definitive postage stamps and items
of postal stationery like Envelope,
Inland Letter Card, Postcard, Aerogram,
Registered Cover, etc;

* Promotion of Philately and conduct of
Philatelic Exhibitions at the national level
and participation in international and
world exhibitions as well as monitoring of
exhibitions at State/Regional and district
levels;

 Maintenance of the National Philatelic
Museum, Dak Bhawan. The renovated

National Philatelic Museum  was
inaugurated by Secretary (Posts) on 11"
July, 2011.
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Policy on Philately

8.4 A Philatelic Advisory Committee (PAC)
is constituted to advise the Government of
India on the annual programme for issue
of commemorative stamps. Every vyear,
the Department of Posts receives a large
number of proposals for issue of stamps
from various sources including Members of
Parliament and State Legislative Assemblies,
State Governments and other Public &
Private Organizations /Institutions as well
as individuals. The Committee examines
these proposals on the basis of certain rules
meant to ensure the philatelic value of the
stamps when issued and recommends the
annual stamp issue programme taking into
account also the capacity to print and sell.
The PAC also examines policy issues related

to philately and its promotion and submits its
recommendations. The Committee chaired
by the Minister-in-Charge, comprises official
members from the Department of Posts, and
Department of Economic Affairs as well as
non-official members by nomination. The non-
official members are drawn from among the
Members of Parliament, noted philatelists as
well as eminent personalities from various
fields of life, like art, archaeology, design,
photography media and academia. Last PAC
meeting was held on 17" November, 2011.

8.5 During the year 2011, a total of
61 stamps in 43 Issues comprising
commemorative/special postage stamps have
been released.
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Chapter 9
INTERNATIONAL BUSINESS AND COOPERATION

9.1 Matters relating to International
Business and Cooperation of the Department
of Posts are coordinated by the International
Relations and Global Business Division. These
include the multilateral transactions among
designated postal operators of different
countries under the ambit of the Universal
Postal Union (UPU), bilateral discussions with
other designated postal operators, business
relations with designated and private postal
operators and activities focused on realization
of revenue from international business.

9.2 The Post Office is emerging as an
important channel for international trade in
India, enabling individuals and organizations to
transfer goods, money and information across
the borders for commercial purposes. At the
same time, it continues to facilitate people-to-
people contact around the world.

India at the Universal Postal Union

9.3 India is one of the earliest active
members of the Universal Postal Union (UPU),
a specialized agency of the United Nations,
having its headquarters at Berne, Switzerland.
The Union is responsible for ensuring efficient
operation of international postal services
throughout the world. The UPU also aims
to promote international cooperation in this
sphere and regulates the entire gamut of
international postal affairs through its various
bodies and multilateral agreements.

9.4  The main bodies of the UPU are: (i) the
Congress; (i) the Council of Administration

(CA); (iii) the Postal Operations Council (POC);
(iv) the Consultative Committee; and (v) the
International Bureau. India Post is currently a
member of CA and POC.The Congress is the
supreme body of the UPU and is composed of
the representatives of all member countries.
The work of the Congress is carried out
through nine different Committees consisting
of member countries, and are constituted
through elections. The Committees consider
various proposals and submit their reports to
the plenary meeting where these are put to
vote by member countries.

9.5 As a member of POC and CA, in the
last four years, India has been an active
contributor in the activities of UPU. Presently,
India is the Chairman of POC Committee 3 on
Postal Finance Services and Vice Chairman
of CA Committee 4 on Strategy. India is also
a member of the Quality of Service Fund
(QSF) Board of Trustees. The Telematics
Cooperative and the EMS Cooperative,
dealing with matters related to technology in
the Post and development of Expedited Malil
Service (EMS) respectively, are two other
important forums of the UPU of which India is
full-fledged member. The strong commitment
demonstrated by India in the capacity of Chair
of POC Committee 3 to promote a greater
level of cooperation between all the member
countries has been widely appreciated.

9.6  The Department of Posts has been actively
participating in all the meetings of the UPU bodies.
The important meetings of the UPU attended by
India Post during the year 2011 include:
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Postal Operations Council (POC) and
Council of Administration (CA) meetings

9.7 A four member delegation headed by
DDG (GB&IR) attended the meetings of POC of
UPU held at Berne from 25.4.2011 to 11.5.2011.

9.8 A five member delegation headed by
DDG (GB&IR) attended the meeting of Council
of Administration held at Berne, Switzerland
from 24.10.2011 to 11.11.2011.

9.9 A three member delegation comprising
Director (Staff), ADG (IM) and ADG (IR)
participated in the meeting of the Inter-
Committee Security Group of UPU held at
Berne from 11.4.2011 to 12.4.2011.

9.10 ADG (IM) attended the Expedited Mall
Services (EMS) symposium at Asian Pacific
Postal College in Bangkok, Thailand from 4%
April to 8" April, 2011.

Quality of Service Fund (QSF)

9.11 India won the election of QSF Board
of Trustees (BoT) held at POC Session 2011.
India Post hosted the meeting of the BoT at
Goa from 13" to 16™ July, 2011. The Board of
Trustees comprising of 9 elected members
from different geographical regions of the world
is responsible for appropriate distribution and
approval of projects that merit QSF funding.
India is one of the nine elected members of
the BoT. The Fund’s aim is to finance projects
for improving quality of service in the postal
administrations of beneficiary countries.

Asian Pacific Postal Union
9.12 A three-member

delegation led by

PMG(North East) and comprising of
DDG(GB&IR) and ADG(IR) participated in the
Asian Pacific Postal Union Executive Council
(APPU-EC) held in Ulaanbaatar, Mongolia from
25" to 29" July, 2011. APPU is a Restricted
Union which is affiliated to the Universal Postal
Union with a membership of 32 countries. It aims
to facilitate the postal exchanges in the region
and to promote cooperation in postal services
of Member countries. India plays a leading
role in the affairs of the APPU as a member
of Finance Committee and Governing Board of
the Asia Pacific Postal College. The next APPU
Congress, a quadrennial event, is proposed to
be hosted by India at New Delhi in 2013.

Bilateral/Multilateral matters

9.13 India has been at the forefront of
providing economic and technical aid to the
postal organizations of the Least Development
Countries (LDC) group in the form of awarding
fellowships, contributing to the pool of experts
and consultancies whenever required. In
recent years, India has made notable efforts
for induction of technology by providing
software for counter automation to LDC postal
operators. Recently Government of India has
announced fully funded training programs on
various postal management topics for African
& SAARC countries.

9.14 The following visits were undertaken
by officers of the Department of Posts to the
neighbouring countries to lend assistance/
technical assistance;

« A two-member team comprising of
technical experts visited Thimphu
(Bhutan) from 4™ to 9™ September, 2011
to assess the requirement of Bhutan



IR g 74 4 9 9 Rder, 2011 &7
forg (Yer) &1 SRT fhar|

e 17 ¥ 21 IFR@ER, 2011 db ANebls
UREd Ch & AU JaRIET STh T
R 5 feadT SRS &1 MRS 6
& U ers qeydy® (T fae)
= Pretdl, sfieidr B SRT fHar |

9.15 T IY B! YBATT H AT T H A
SHIHT YRT HIRT BRI I (TUHMSTH)- |
H, YRT & AT UL HAT 7 TBIdHT <20 7 STh
P &3 DI SD] AT AT DI (AP BT &
oIy eI e B+ g $8 uRATSHRI died
T H fafie uRare=ell &t aryon & | g9
16 y§ed & giaT &l Iy I srede fhaad
JMER ST 3[BIGH! (JMRUG UAUIY), TioTImErs
# emafia 8 arel uim ufderor wRimH 8iR
JBIBT &b U el o4l <21 § groige W1
OTIAT AR HRIHHA BT G fharaa enfie £ |
A gRASHY add = # Sraiaa b ST & ©
3R TEe UfRNeTuT BRIGH HRas!, 2012 H 3IRTH
vy, miraEre § smafia fear s faiRa
g ardh < & fov R A S faer |
Wl FERIAr USH HRdAl 2 | AR & AEAT UL
3T 7 ATeard # Ao XVII d AT aRTeT |
SITRTSERT ST olRET qAT YUY, FITSdAR H TTR1eToy
UTS=IshHl & oY 10 BTAGRRIT BT "I¥0T R g
AT & T Fal H STh JaTdAdh! & foIv 9Rd
gRT &1 ST+ drefl Feadr iR 9o |

et staRieRT o

9.16 fraerd (UrEiffral) 9 21 | 23 5,201 1
TJh ©d gRT dc Uedad, wd § I

UIEIarIT SIsdhl 2011 RIS | 91T forr |

9.17 U WHEIQuId  (Urenfiien)  deam Su
TeIeeres (Ufderon) & a1 IRy ufafferse
¥ 10- 07-2011 | 12-07-2011 T 3ifeg-3r9TdT,

SIERITORIT 3 SRS U bl ST |e (YIYdiy)
& TIfe gemafe uRyg & 9eb d 9T foram |

sferor TR s1e Ww (THUdly) &1 Mo

9.18 SI& fIUNT, WRA gRT WUBIATT Ud Y&
fopar a1 wEUdy, Uiy & doragr ardl U
A w= & S @ oRET & s geraH
& g HART DI UIAISd DS qAT & H
ST AATRI H IR BAT| I8 ATb &b Je T
ferepra B ST BRI, e, ey,
HTTETd, UTel, T, #icil Ud YR P ST
ENISEINIE ST

9.19 ¥Tdh ST AR & Gt 74 15 | 16 RAdeR,
2011 &I 93 facell # ARG o d U=arad
TAYYRY & e vd A fafRE woFEt @ |
qTTad | ST 819 dTel AT T¥ e § ATd
3regel | UAUURY & TS Bl YN B Bl JIRIY
HR BU U HYdT gaded UR s&eR fby Ty

9.20 YRA WHR 7 TAVYR] H AR & eHA
B don A8 faoell # woudly & forg aged
Hfrarer, fTad 31eel Uah 3faR¥ dAgrafed i,
B WIOAT fhT S & ST f[I9NT & URATd Bl

SHIG Us™ fham 2

9.21 HIEd H rAIford XVII d A1 a9 H,
qrefald & MU, S Iad= § AT &b TeeT




Post for upgradation and customization
of Meghdoot Software developed by
India Post and at present in use by
Bhutan Post.

« The Assistant General Manager
(Business Development) visited
Colombo, Srilanka for conducting a 5
day workshop for the Sri Lankan postal
staff on International Mail Accounting
from 17" to 21t October, 2011.

9.15 During the Africa India Forum Summit
(AFIS)-II held earlier this year at Addis Ababa,
the Hon'ble Prime Minister of India announced
various projects in Africa including some
projects for assistance in the postal sector in
African countries to develop their infrastructure.
These include five training programmes in
identified areas of postal management to
be held at the Rafi Ahmed Kidwai National
Postal Academy (RAK NPA), Ghaziabad
and replication of the Project Arrow Quality
Improvement programme in one selected
beneficiary country in Africa. These projects
are currently under implementation and the
first training programme has been scheduled in
February, 2012 at RAK NPA, Ghaziabad. India
also offers assistance in Human Resource
Development to the postal administrations of
the countries of SAARC. The Hon'ble Prime
Minister underlined India’s support to the postal
operators in other members of SAARC during
the XVII SAARC Summit held at Maldives
by announcing 10 scholarships for training
courses in International Mail Accounting and
UPU Software.

Important international meetings

9.16 Director (Technology) attended the
Pechtovaya Troika 2011 event organized by

Russia at St. Petersburg, Russia from 21% to
23" June, 2011.

9.17 A two member delegation comprising
DDG (Technology) and DDG (Training) attended
the annual Administrative Council meeting of
Pan African Postal Union (PAPU) at Addis-
Ababa, Ethiopia from 10.7.2011 to 12.7.2011.

Formation of South Asian Postal Union (SAPU)

9.18 SAPU, conceptualized and initiated by
Departmentof Posts,India,isaRestricted Union
under the aegis of the UPU that will promote
cooperation among Postal Administrations of
South Asia and improve postal services in the
region. It will be a body under the SAARC
umbrella comprising postal administrations of
Afghanistan, Bhutan, Bangladesh, Maldives,
Nepal, Pakistan, Sri Lanka and India.

9.19 A meeting of the SAARC Postal Expert
Group held in New Delhi from 15" to 16%
September, 2011 discussed the Constitution
and General Regulations of proposed SAPU.
A joint statement was signed requesting the
SAARC Chair to announce the formation of
SAPU at the SAARC Summit to be held at
Maldives.

9.20 The Government of India has approved
the Department of Posts’ proposal for India’s
joining SAPU and setting up of an ad-hoc
Secretariat for SAPU in New Delhi to be
headed by an Interim Secretary General.

9.21 In the XVII SAARC Summit held at
Maldives, the President of Maldives who is
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presently the Chair of SAARC welcomed
the establishment of South Asian Postal
Union (SAPU). Prime Minister of India
also commended the efforts of Postal
Administrations of SAARC for agreeing to
form the Union.

International Business Initiatives

9.22 Under the guidance of the Hon'ble
MOC&IT, the International Relations and
Global Business Division has initiated steps
for formation of a new business structure
to manage and promote the emerging and
premium services of India Post including
international services. The new structure so
evolved is expected to be faster and more
flexible in decision making. This will bring in
modern practices of management, operations,
marketing and customer care.

9.23 The Department of Posts convened
a meeting for the representatives of foreign
embassies in New Delhi on 8.4.2011 to
showcase the international Mail services
offered by the Post Office. Forums like the
Federation of Indian Export Organizations
(FIEO) and the Confederation of Indian
Industry (CIl) were also utilized to reach out
to potential business partners for India Post’s
international business.

9.24 During the year, the Department of
Posts succeeded in harnessing the potential
of Information Technology to modernize its
cross border services in money remittances,
mail, parcel and express by using global
platforms like the International Postal System,
International Financial System and the
Eurogiro.

9.25 The formation of SAPU is significant
from the perspective of business also. This
Union which is expected to come into existence
in 2012, aims to forge the postal systems of
the Region into an integrated network, that
would help to provide seamless flow of goods,
money remittances and information within
the region. The Union will contribute to the
development of cross border trade in South
Asia.

International Parcel and Express Services

9.26 Parcel exports and imports in packet-
sized shipments have seen a spurt in
recent years. The Department of Posts has
responded to this trend by revamping its
portfolio of international products in tune with
the current demands of the market. Enabling
tracking of international parcel and express
shipments through the International Postal
System (IPS) has provided value addition to
these services. The Department of Posts has
launched a quality improvement programme
for the delivery of Expedited Mail Service
(EMS) shipments coming into the country. A
pilot project under the programme has been
launched in 23 cities. Another initiative in the
Express Segment has been the widening of
the network of WorldNet Express (premium
express) Service from about 100 post offices
to 400 post offices.

International Remittance Services

9.27 India Post is offering a portfolio of
remittance services to customers. These range
from instant money transfer on the Western
Union platform, to electronic money orders on
the International Financial System (IFS), the
latter being a collaborative platform among
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postal operators. India Post has recently
launched the MO Videsh international money
order service on the Eurogiro platform, which
facilitates outward remittances also. India Post
is also actively supporting the efforts of the
UPU to set up worldwide systems for money
remittances and payments that are accessible
and affordable to the common people.

e-Commerce

9.28 India Post launched a pilot project for
e-Commerce business with the brand name
‘e-Post Office’. This e-Commerce platform
currently offers sale of philatelic stamps and
a few selected postal services through the
internet. Customers have the convenience of
doing these transactions from home or office
by making the payments through debit/credit
cards.

41 Letter Writing Competition, 2012

9.29 The Universal Postal Union Letter
Writing Competition, held annually, has
become a global institution over the years.The
Department of Posts conducts this competition
in India. The 41 Letter Writing Competition
was held on 8" January, 2012. The competition
aims to promote the art of letter writing and
tries to enhance the capability of school going
children in literary composition. The worldwide
letter writing competition has also helped to
improve awareness of the young generation
about the role of post office as agent of
communication in the society.
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Chapter 10
TECHNOLOGY

Computerization and Networking of Post
Offices

10.1 The Government has approved the
IT modernization project of the Department
of Posts for computerization of all its Post
Offices, Mail Offices, Administrative and other
Offices, establishment of IT infrastructure,
and development of software applications. IT
modernization project is a PAN India Project
covering all the Post Offices throughout India
including all Post Offices in North — Eastern
and Assam Circles. This project includes
supply of rural ICT hardware devices and
peripherals to the Branch Post Offices in
the rural areas, development of scalable,
integrated and modular software covering all
the operations of Department of Posts and
establishment of IT infrastructure including
Data Center, Wide Area Network (WAN)
based networking of the departmental Post
Offices and Rural Information Communication
Technology (Rural ICT) infrastructure for the
Post offices in rural areas. The scope of this
project has been structured in eight Broad
areas

10.2 Computerization and networking of
all Post Offices would bring in the following
benefits:

* Improve service level to the customers,
increase productivity of the employees
and inter-alia raise revenues of the
Department.

« The Post Office will become the focal
point of delivery of Social Security
Schemes of the State.

* Enable electronic networking of about
1,30,000 rural Post Offices.

* Enable paperless transactions for mail,
postal banking and insurance services.

« Enable tracking and tracing of
accountable articles meant for delivery.
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Chapter 11

HUMAN RESOURCE DEVELOPMENT

11.1 Department of Posts needs a
workforce that is well informed and responsive
to customer needs. In the changing scenario,
computer literacy is essential in order to render
services involving modernized operations.
Thus, there is a need to have focused and
well planned training and development
programs for administrative and operative
personnel. The Department therefore has
designed a comprehensive training program
on operations, management, computerization
and accounting.

Training Infrastructure

11.2 The Department has a well established
training infrastructure. The following training
institutes are presently taking care of the
training needs of the Department.

+ Rafi Ahmed Kidwai National Postal Staff
College of India (RAKNPA) at Ghaziabad
— for higher managerial cadres.

* Postal Training Centres at Darbhanga,
Guwabhati, Madurai, Mysore, Saharanpur
and Vadodara- for operative staff and
Inspectorial cadre.

+ 240 \Workplace Computer Training
Centres (WCTCs) at Circles (including
five Zonal Training Centres of Postal
Account Wing).

11.3. A number of training programmes on
operational matters and IT were conducted.
The number of officials (including Gramin Dak
Sewaks) trained as on 31.12.2011 was 78,596.

11.4 Following are the new initiatives on training:

>

Induction Training of employees
recruited under newly created Cadre of
Postmasters (Grade 1) wasadministered.
Standard Training Package (STP) was
prepared and most of the new recruits
in the Postmasters (Grade-l) have
undergone this training in various Postal
Training Centres.

35 Officials from Group C, Group B and
JTS/STS Group A cadres were deputed
for training at Asian Pacific College,
Bangkok in 11 different programs.

A formal Training Policy for the
employees of the Department of Posts
aiming at “training for all” has been
tentatively formulated. The draft Postal
Training Policy has been uploaded on
the India Post Website seeking opinion
of all concerned.

A one year programme, leading to
award of 12th Standard Pass Certificate
on its successful completion, has
been developed for Gramin Dak
Sevaks in association with National
Institute of Open Schooling (NIOS).
In the pilot training programme, 2000
Branch Postmasters across seven
states viz Assam, Gujarat, Karnataka,
Maharashtra, Rajasthan, Tamil Nadu and
Uttar Pradesh Circles will be covered.
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Rafi Ahmed Kidwai National Postal Academy

11.5 Rafi Ahmed Kidwai National Postal
Academy, Ghaziabad is the apex training
institute of the Department of Posts for meeting
the training needs of the managerial cadres of
the organization. It is also a Central Training
Institute recognized by the Department of
Personnel & Training, Government of India.
Till 31.10.2011 the Academy was known as
Postal Staff College, India (PSCI).

11.6 The main objective of the Academy is
to impart induction and in-service training to
the officers of the Indian Postal Service, Postal
Service Group ‘B’ and Accounts Officers
working in the Department. The Academy
conducts 2-year induction training for the IPoS
Probationers recruited through Union Public
Service Commission and mid-career training
programmes like Executive Development
Programme, Management Development
Programme and Advanced Development
Programme for officers of the Department
having 7-10 years, 15-20 years and 25+ years
of service respectively.

11.7 RAKNPA designs and runs special
courses to fulfill training needs of other
Departments of Govt. of India and PSUs of
Central Government in areas of common
interest. Courses on Right to Information
Act, disciplinary and vigilance matters
are conducted regularly for Central Govt.
Officers and Officers working in Public Sector
Undertakings.

11.8 The Academy organizes international
training programmes on behalf of the Ministry
of External Affairs, Govt. of India under its
ITEC/SCAAP funding. It has now started

holding training programmes under the
scheme Africa India Forum Summit (AIFS) —
Il with the support of the Ministry of External
Affairs, Govt. of India. In 2011-12, three
programmes under ITEC/SCAAP and one
programme under AIFS-Il were scheduled.
Out of this,two international programmes have
been conducted in September & December,
2011 under ITEC; remaining programmes are
to be held in March 2012.

11.9 The Academy conducts both On-
Campus & Off-Campus training programmes.
Off-campus programmes are judicially
interspaced with on-campus programmes
in the Academy’s calendar to widen the
Academy’'s reach. Five such off-campus
programmes on various subjects have been
conducted during April-December 2011. Till
December 2011, altogether 750 officers have
been trained by this academy in 39 on-campus
& off-campus programmes.

11.10 RAKNPA has organized & hosted
important official events such as visit of a
high level delegation from KEOTI (Korea
Post), meeting of Training Heads of Postal
Administrations of South Asian Nations in
this year ensuring maximum utilization of its
infrastructure and promotion of international
cooperation in the field of training.

11.11 The faculty of the Academy contributes
in various committees of the Department
giving inputs for taking policy decisions in
subjects such as Technology, Training, Postal
Policy, Planning etc.
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Chapter 12
FINANCIAL MANAGEMENT

12.1 The Department of Posts provides postal
services to the public through a nation wide
network of Post Offices. Besides providing purely
postal services, post offices perform agency
functions like Savings Bank, payment of pension,
sale of Cash Certificates etc. on behalf of other
Ministries/ Departments of the Government of
India/ Other Organizations.

12.2 The total revenue earned including
remuneration for SB & SC work during the year
2010-2011 was % 69623.32 million and the amount

received from other Ministries/ Departments
as Agency charges (recoveries) was I 4857.21
million. Gross working expenditure for the year
2010-2011 was ¥ 137936.69 million against the
previous year’s expenditure of ¥ 133469.41 million
(i.e.an increase of about 3.35 %.The increase was
mainly due to payment of Dearness Allowance/
Dearness Relief and payment of Pensionary
charges etc. In spite of the increase in salaries
and Pensionary charges, deficit of the Department
was T 63456.16 million as against the previous
year (2009-10) deficit of T 66413.04 million.

TABLE - 6
REVENUE AND EXPENDITURE
(for the years 2009-2010 & 2010-2011)
(X in million)
Particulars Actuals Actuals % age Inc(+)/
2009-2010 | 2010-2011 Dec(-) over
previous year
Revenue
Sale of Stamps 6178.11 6143.07 -0.57%
Postage Realised in Cash 20972.82 23149.5 10.38%
Commission on Money
Orders and Indian Postal 3398.42 4005.45 17.86%
Remuneration for Saving
Bank/Saving Certificates 31327.68 | 35627.67 13.73%
* Qther Receipts 789.98 697.63 -11.69%
Total 62667.01 | 69623.32 11.10%
Expenditure
General Administration 7300.02 7337.29 0.51%
Operation 82596.64 | 88789.81 7.50%
Agency Services 4225.79 4005.57 -5.21%
| _**Others _ 39346.96 | 37804.02 -3.92%
Total Gross Expenditure 133469.41 | 137936.69 3.35%
Less Recoveries 4389.36 4857.21 10.66%
Net Expenditure 129080.05 | 133079.48 3.10%
Deficit (Net Exp - Revenue) 66413.04 | 63456.16 -4.45%

*This includes service charges retained by the Department of Posts from sale of Passport Application Forms, Passport Fee Stamps, Central
Recruitment Fee Stamps, receipts from other Postal Administrations etc. Sale of stamps includes sale of Postage stamps, service stamps.

**This includes Audit and Accounts, Civil Engineering, Amenities to staff, Stationery and Printing etc.
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TABLE -7
RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY
SERVICES IN 2009-2010 AND 2010-2011
(X in million)
Sl. | Head of Account Actuals Actuals
No. 2009-10 2010-11
1 | Military Pension 0.00 0.00
2 | Payment of Coal Mines and EPF/Family
pension and misc services
(DOT/BSNL/MTNL) 118.24 131.18
3 | Payment of Railway Pension 159.25 73.6
4 | Postal Life Insurance 2978.36 3816.09
5 | Custom Duty Realisation 17.40 19.48
6 | Mahila Samridhi Yojna 0.00 0.00
Comm. On a/c of International money
7 | transfer Western Union Scheme 1013.32 625.24
8 | Telegraph share of Combined Offices 0.07 0.00
9 [ Others * 102.72 191.62
Total 4389.36 4857.21

*This includes Commission on sale of Non-Postal stamps of Delhi Administration, Recoveries from Army Postal Service Accounts and

other Government Departments etc.

12.3 The earnings of the Department are
in the form of ‘Recoveries’ and ‘Revenue
Receipts’. The item ‘Recoveries’ mentioned in
Table 6 represents the amount of commission
earned by the Department for agency functions
done on behalf of other Departments and
Organizations and ‘Revenue Receipts’ are on
account of sale of Postal articles, commission
on money orders and Indian Postal Orders,
receipts from other premium services,
remuneration for Saving Bank and Saving
Certificates work etc. During the financial
year 2010-11, the deficit of the Department

was T 63456.16 million against the previous
year’s deficit of ¥ 66413.04 million, which is a
decrease from last year by 4.45%.

12.4 The funds made available by the
Ministry of Finance for ‘Working Expenses’
and ‘Capital Outlay’ during the year were
appropriately utilized during the year. Surplus
funds were surrendered in time to the Ministry
of Finance. This was made possible through
effective budgetary control and monitoring
progress of expenditure on monthly basis.
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TABLE - 8
FUNDS SURRENDERED AND SAVINGS DURING 2010-2011
(X in million)

Nature of Budget Suppl. Total Actuall Excess(+)/ Amount| Savings

Expenditure Estimate Grant/ Expenditure Saving (-)| Surrendered/
Re-app. Re-app.

3201 Working Exp 113020.80f 20046.00] 133066.80 137936.69 4869.89 0.00| 4869.89
2552 Prov.
For the
Development
of North East
Region 267.00 944 .50 1211.50 0.00 -1211.50 0.00| -1211.50
Total i I
Working
Exp. 113287.80| 20990.50| 134278.30 137936.69 3658.39 0.00| 3658.39
5201 Capital Exp. 2902.50 1456.70 4359.20 2737.28 -1621.92 1743.52] 121.60
4552 Prov.
For the
Development
of North East
Region 393.00 0.00 393.00 0.00 -393.00 0.00f -393.00
Total Capital 3295.50 1456.70 4752.20 2737.28 -2014.92 1743.52| -271.40
Total
Working Exp
+Capital Exp 116583.30| 22447.20( 139030.50, 140673.97 1643.47 1743.52| 3386.99

* N.B. The Account Head 2552 and 4552 appearing above are meant to earmark the Expenditure Provision for development
of North East Region. The Expenditure under the Head is finally merged/booked to the relevant Account Head 3201 and 5201
respectively of the Department.

Capital Outlay Mechanization and Modernization of Postal
Services and 3% on Mail Motor Vehicles and

12.5 The expenditure on fixed assets in the Others. The value of gross Capital on fixed

year 2010-11 was ¥ 2737.28 million, of which ~ @SSets rose by ¥ 2737 million at the end of
7% was on Land and Buildings, 90% on the year. The net progressive fixed asset value
upto the end of the year was ¥ 25152 million.
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Cost of Services

TABLE -9
AVERAGE COST AND AVERAGE REVENUE VARIOUS OF
POSTAL SERVICES(Provisional)
(Figure in Paise)
SI.LNo.| NAME OF SERVICES 2008-2009 2009-2010
COST | REVENUE | COST | REVENUE
1 Postcard 860 50 1077 50
\ 2 Printed Postcard 861 600 1079 600
3 Competition 494 1000 625 1000
Postcard
4 Lettercard 853 250 1076 250
(Inland Letter)
5 Letter 917 1056 1188 1061
6 Registered 920 99 1169 99
Newspaper-Single
7 Registered 1374 104 1721 104
Newspaper-Bundle
8 Book Post-Book 975 827 1236 828
Pattern & Sample
Packets
9 Book Post-Printed 1419 398 1760 388
Books
10 Book Post-Other 1479 1654 1848 1658
Periodicals
11 Acknowledgement 750 300 950 300
| 12 Parcel 6147 7722 7463 7574
| 13 Registration 4519 1700 5771 1700
| 14 Speed Post 5781 2847 7445 3229
15 Value Payable Post 3188 419 4120 418
16 Insurance 6235 9814 8001 9822
17 Money Order 8667 3702 | 12329 4047
| 18 Indian Postal Order 3246 470 5071 335

12.6 Department is in process of re-structuring its costing methodology utilizing the benefits
of ongoing technology induction programme.
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Chapter 13
VIGILANCE ACTIVITIES

13.1 The Department of Posts has in place a
full-fledged vigilance set up, atits headquarters
at New Delhi, headed by the Secretary (Posts)
who is assisted by the Deputy Director General
(Vigilance), who is the Chief Vigilance Officer
(CVO) of the Department. The CVO acts as
the Special Assistant to the Secretary in all
matters pertaining to vigilance and provides
a link between the Department of Posts and
the Central Vigilance Commission (CVC). The
CVO is assisted by a Director (Vigilance), three
Assistant Directors General and one Desk
Officer at the Headquarter. Besides, there
is also an Investigation Wing and a Central
Checking Squad for investigation into loss and
fraud cases, checking of leakage of revenue
and other malpractices.

13.2 At the Circle, Regional and Divisional

levels, vigilance related functions are

discharged by heads of these units, viz. Chief
Postmaster General, Regional Postmaster
General and Divisional Heads, as part of their
overall duties and responsibilities.

13.3 As a part of preventive vigilance, the
CVO arranges regular and surprise inspections
of sensitive spots, reviews and streamlines
procedures, which appear to afford scope for
corruption or misconduct, initiate measures for
prevention, detection of corruption and other
malpractices in the Department and its field
offices.

13.4 An Action Plan for identification of
Corruption Prone Areas and their mitigation
has been drawn up which is being implemented
in operative and administrative offices.
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Chapter 14
PUBLIC GRIEVANCES

14.1 The system of registration of
complaints in the Department of Posts is
readily accessible to the public. Each Post
Office works as a receiving point for complaints.
The Department has also introduced a facility
for customers to register complaints online at
its website www.indiapost.gov.in.

14.2 The Department has a well laid out
procedure for handling public grievances for its
services. A monitoring mechanism to ensure
quality of services and prompt redressal of
public grievances is in place. Steps have
been taken to strengthen the customer care
infrastructure in the Department by adopting
modern technology. All complaints are looked
into at all levels (Post Offices, Divisions,
Regions, Circles and Directorate). An enquiry
is initiated to redress the grievances and if the
loss has occurred due to improper handling by
an employee, action under Departmental rules
is taken against the employee at fault. During
such an inquiry shortcomings in the service
are also looked into and rectified.

14.3 On 20.12.2010, a modified version
of the existing Computerized Customer
Care Centre (CCCC) software was made
operational. The new system was designed
keeping in view the requirements for making
the Grievance Redress Mechanism in the

Department of Posts Sevottam compliant.
New features such as automatic generation of
acknowledgement; escalation of unresolved
complaints to next higher administrative level
for better monitoring and quicker redressal,
differentiation of complaints into minor, major
or critical, automatic generation of reply to
the complainant on completion of inquiry;
provision for feedback of complainant; etc
have been incorporated in the updated
Sevottam compliant CCC System. Presently,
10,058 Computerized Customer Care
Centres (CCCCs) have been established in
the Post Offices, Speed Post Centres and
Divisional / Regional / Circle Headquarters
across the country for online exchange of
information amongst all the units for speedy
redressal of public grievances. At present
117 Computerized Customer Care Centres
are operational in the North East Circle and
203 Computerized Customer Care Centres
are functioning in Assam Circle. The network
covers all Head Post Offices in the country with
the objective of providing easy and speedy
access to information and help required by
the customer, apart from the redressal of
grievances.

14.4 Department of Posts is also operating
Central Public Grievance Redressal and
Monitoring System (CPGRAMS) to handle
complaints received in DAR&PG, Department
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of Public Grievances (DOPG), President’s
Secretariatand cases registered by consumers
of Postal Services are processed in this
system which is accessible at the website
www.pgportal.gov.in.

14.5 India Post was awarded IS 15700:2005
Certification for implementing “Sevottam — a
service delivery excellence model”for its retail
outlet New Delhi HPO on 11th April 2008 which
was valid for three years. Sevottam license for
New Delhi HPO was renewed for another three
years up to July 2014. Further, 100 post offices
have been selected for obtaining Quality
Certification under above standards during
the current year and the work is in progress.

14.6 During the year 2011-12 (April 2011 to
December 2012), a total of 9,90,630 cases of
public grievances were handled and 9,19,142
cases were settled during the period of report,
i.e., 92.78% of the total grievances handled.

Implementation of Right to Information
Act, 2005

14,7 CAPIO (Central Assistant Public
Information Officer) module developed by

NIC for use of the Department has been
made functional in 4707 Post Offices. Offices
selected under Project Arrow are being
authorized to act as Central Assistant Public
Information Officers (CAPIOs) in addition to
the existing ones. Besides this, Department
has appointed 845 CPIOs to implement Right
to Information Act, 2005 in the Department of
Posts.

Citizen’s Charter

14.8 An updated Citizen's  Charter
containing all three components viz. service
standards, grievance redress mechanism and
service delivery capabiliti es was formulated
and placed in the public domain at
www.indiapost.gov.in in July 2011. The
Charter has been revised again during
January, 2012. It now contains the vision,
mission, introduction about the organization,
purpose of Citizen’s Charter, postal services
and facilities for the customers, postal
products and services, delivery standards and
customer’s expectations, complaint settlement
mechanism, liability of the organization and
administrative set up.
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Chapter 15
GENDER ISSUES

15.1 The Department of Posts is committed
to the social objectives of Gender Equality
and Justice by ensuring equal participation
of women at the highest levels of decision-
making in the Department.

15.2 Gender Sensitization themes have
been incorporated in each of the training
modules to inculcate the element of social
responsibility in men and women towards
creating an equitable, enabling and gender
sensitized work place.

15.3 Besides, providing support services
like creche facility, the Department strives to
provide a conducive working environment to
the women employees.

15.4 Department of Posts have the following
women specific programmes:

* Financial assistance is provided to CPLO
(Central Postal Ladies Organization)

and its subordinate organizations in
the Circles at the rate of ¥ 35000 and ¥
25000 p.a. respectively.

* Financial assistance is provided to
Creches @ T 6000 p.a. in respect of
non-recurring expenditure and I 2950
p.m. as recurring grant.

* Financial assistance in form of non-
recurring grant of ¥ 5000 p.a is provided
to Tailoring Centres. Besides this, salary
@ ¥ 750 p.m is also paid to the teachers
of the Tailoring Centres.

15.5 To look into the matter of prevention
of sexual harassment of women a committee
under the chairmanship of Director (Postal
Operation & Inspection) with four other
members has been set up in the Directorate.
As per the instructions of Department of
Personnel & Training, the Committee meets
once every quarter.
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Chapter 16
FACILITIES FOR DIFFERENTLY ABLED EMPLOYEES

Schemes/Policies run by the Department
of Posts for the benefit of persons with
disabilities

16.1 The Department of Personnel and
Training has fixed 3% reservation under
Section 33 of Persons With Disabilities
(PWD) Act in respect of Direct Recruitment
vacancies to Group ‘A, ‘B’ and ‘C’ for persons
with disabilities: (i) 1% reservation for persons
suffering from blindness or low vision, (i) 1%
reservation for persons suffering from hearing
impairment and (i) 1% reservation for
persons suffering from loco motor disability or
cerebral palsy.Three per cent of the vacancies
in case of promotion to Group ‘C’ posts in
which the element of direct recruitment, if any,
does not exceed 75%, are also reserved for
persons suffering from the aforesaid disability
in the posts identified for each disability.
Persons who acquire disabilities after entering
into government service are also given the
benefit of reservation in services as per the
instructions of Department of Personnel
and Training. Pursuing the policy of the
Government, the Department has undertaken
a special Recruitment Drive to fill up the
backlog vacancies as on 15.11.2009. The
Drive is scheduled to complete on 31.3.2012.

16.2 Out of the available fund under
scholarships and other educational schemes
of the Department of Posts, 3% of the
scholarships are earmarked for physically
handicapped/mentally challenged children
of Postal employees, apart from the grant of
scholarship which is available to the regular
students. Under this scheme, physically
handicapped / mentally challenged / blind /

deaf and dumb children of postal employees
drawing pay upto ¥ 29790 p.m. are eligible to
get annual scholarship.

16.3 Orthopedically challenged employees
are eligible for the following financial assistance
from the Welfare Fund:

a) A handicapped employee is entitled to
get reimbursement of the amount spent on
purchase of Mechanized Tri-cycle subject to a
limit of ¥ 2000.

b) A handicapped employee can claim an
amount of ¥ 15,000 or 50% of the cost of a
Motorized Tri-cycle whichever is less, from the
Circle Welfare Fund as financial assistance.
If the same employee applies for the grant of
scooter advance, his or her case is considered
sympathetically on priority basis.

c¢) Actual 2nd Class Railway fare from the place
of duty to the Artificial Limb Centre and back
is also reimbursable from the Welfare Fund in
cases of handicapped employees for provision
of artificial limbs if such reimbursement is not
admissible from any other source.

16.4 Transport charges and Hostel/Mess
subsidies (in lieu of Transport charges) is
allowed to physically handicapped /mentally
challenged/blind/deaf and dumb children of
Postal employees studying from 1st to 12th
standard @ ¥ 100 p.m. in ‘A class cities and
¥ 80 p.m. in ‘B’ class cities respectively.

16.5 Blind literature packets weighing up to
7 Kg are transmitted free by the Department
of Posts.
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Chapter 17
ISSUES OF GENERAL IMPORTANCE

Staff Relations

17.1 The Department endeavored to
maintain harmonious and meaningful relations
with the Federations and Service Associations
of its employees.

Grant of recognition to Service
Associations

17.2 The results of the verification process
for recognizing Service Associations were
finalized and issued in respect of GDSs,
Group ‘C’ & ‘D’ Civil Wing Staff and Group 'C’
& ‘D’ Administrative Offices Employees Union.

Staff Welfare

17.3 The objective of the Postal Services
Staff Welfare Board is to organize welfare
activities and also to promote sports and
cultural activities for the employees of the
Department, including the Gramin Dak
Sevaks. The Board receives grants-in-aid for
these purposes from the Consolidated Fund
of India. Voluntary contributions from the staff
are also arranged by the field formations.

17.4 The funds of the Welfare Board are
utilized for extending financial assistance to
the employees in cases of illness, death and

natural calamities.This is also used for granting
educational scholarships to meritorious
children of the employees, giving subsidy
for excursion trips, and granting support to
physically challenged staff and their children.
Welfare Board Fund is also used in running
vocational training centres, créeches and in
organizing sports activities and in supporting
the office recreation clubs etc.

17.5 During the year 2011-2012 (upto
31.12.2011), an amount of ¥ 23.89 million
and another ¥ 14.78 million were allocated to
the Postal Circles for organizing the Welfare
activities and the Sports activities respectively.

Sports

17.6 During the year 2011-2012, All India
Postal Tournaments/events were conducted
in thirteen sports viz. Football, Chess, Cricket,
Athletics, Basketball, Carrom, Badminton,
Kabaddi, WL/PL/BP, Cultural Meet, Hockey,
Table Tennis, and Wrestling.

Medical

17.7 As a welfare measure, Department of
Posts is running 52 Postal Dispensaries in 45
cities/towns in various parts of the country. These
Dispensaries extend outdoor treatment facilities
to the eligible beneficiaries. Employees as well
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as Pensioners of Department of Posts and
Department of Telecom are entitled to get medical
facilities through these Postal Dispensaries,
wherever such facilities are available. In other
places where Postal Dispensaries are not
available, the employees of the Department can
avail comprehensive health care facilities from
CGHS dispensaries wherever available or from
the Authorized Medical Attendants.

17.8 As per recommendations of VI" Pay
Commission,a proposal for merger of 19 Postal
Dispensaries (out of total 52 Dispensaries) in
the cities where CGHS facility exist has been
sent to Ministry of Health & Family Welfare.

Postal Buildings

17.9 The Department of Posts has an
obligation for providing Universal Postal
Service to the public which interalia includes
access to a post office within reasonable
distance. The diverse functions of a Post
Office necessitate proper designing and
development of the workplace according to
specific needs of each office.

17.10 Accommodation for all Post Offices
except Extra Departmental Post Offices known
as Gramin Dak Sewa Kendras is provided by
the Department for managing the operations
of the Postal net work. Construction of
buildings in Department of Posts is executed
through Postal Civil Wing. The Department
has 4461 departmental buildings, 22529

departmental staff quarters. 19814 post
offices are functioning in rented buildings.
Efforts are being made to house these Post
Offices in departmental buildings.

17.11 Construction work of 10 Post Office
buildings, 1 boundary wall, 101 cycle sheds
& 12 scooter sheds besides provision of
1 barbed wire fencing and installation of 3 lifts
were completed during the period from April,
2011 to December, 2011. Construction work
of 7 Post Office buildings, 1 Administrative
Office building and 1 staff quarter project is
expected to be completed during the period
from January, 2012 to March, 2012.

Scheduled Castes/Scheduled Tribes/Other
Backward Caste

17.12 A Special Recruitment Drive for filling
up the backlog vacancies for SCs/STs and
OBCs as on 1.11.2008 has been undertaken
by the Department. All steps necessary to
eliminate the backlog have been taken and it
is expected that the drive will be successful.
The drive is to be completed by 31 March,
2012.

Representation of SC, ST, Ex-Serviceman
and Women

17.13 Ason31.03.2011,therewere 36188 SC,
14639 ST, 1508 Ex-servicemen, 49 Disabled
Ex-servicemen and 33475 Women employees
in various grades in the Department (see Table
13 and 14).
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Official Language (OL)

17.14 In pursuance of the policy of the
Central Government, the Department of
Posts has been making sustained efforts
to ensure optimum use of Hindi in official
correspondence and day to day administrative
work at all levels. The Official Language (OL)
Branch is responsible for implementation &
translation of documents required to be issued
either in bilingual form or in Hindi only.

17.15 The translation of the Annual Report,
Budget, Cabinet Notes, material in connection
with the meetings of Standing Committees,
Philatelic Brochures & Philatelic news
bulletin, Parliament Questions, Assurances,
VIP references are some of the major works
accomplished during the period under review.

17.16 In order to effectively monitor the
progressive use of Hindi in the offices
of the Department, Official Language
Implementation Committees are functioning in
the headquarters as well as in the subordinate
offices.

17.17 The OLBranchpromoted and propagated
various incentive schemes to encourage
the use of Hindi. It nominated officials for
imparting training under the Hindi Training
Scheme and also familiarized all the Sections
of the Department of Posts functioning at the
Headquarter office, Circle Headquarters and
other concerned offices of DOP with the OL
Act, rules and instructions issued thereunder
for their compliance and for achieving the

targets fixed by the Department of Official
Language in their Annual Programme for the
year under review.

17.18 The second Sub-Committee of the
Committee of Parliament on Official Language
monitors the implementation of OL Policy in the
offices of the Department. During the period
under review, the second Sub-Committee of
Parliament on Official Language carried out
the inspection of several offices located in
different circles.

17.19 The Drafting and Evidence Sub-
Committee of the Committee of Parliament on
Official Language held discussions with the
heads of some offices.

17.20 Hindi Fortnight was observed from 01*
to 14" September 2011. A Hindi workshop was
organized along with other Hindi competitions
during the fortnight. Shri Santosh Kumar
Chaturvedi was awarded third prize of ¥ 10000
under ‘ST faqm @ Gafua foua w & o
Hifetsh q&deh oEq qRE&RR AT 2009-10” in
a prize distribution function held on 13-10-
2011.

Solar Power Green Energy Initiatives

17.21 Department has completed a pilot
project of installing Solar Power Packs in 12
Post offices in rural areas in 7 Postal Circles
viz. Bihar, Chhattisgarh, Orissa, Uttar Pradesh,
West Bengal, Maharashtra and Rajasthan at a
cost of T 4.8 million.
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Outsourcing of Conducting of Recruitment

Examinations on Turnkey Basis

17.22 The Department of Posts is conducting
examinations for the posts of Postal Service
Group ‘B’, Inspector of Posts, Lower Grade
Officers (LGO), Grade-l, Sr.
Postmaster, PA/SA Direct Recruitment, AE
(Civil) and AE (Electrical), and JE (Civil)

and JE (Electrical) on revised pattern and in

Postmaster

accordance with the new syllabus through
outsourcing on turnkey basis. It entered into
an agreement in February, 2011 for a period
of two years with an external agency for this

purpose.

17.23 The examination for Postal Service
Group ‘B’ was held on 29.05.2011. The
examination for Inspector of Posts was
conducted on 15.10.2011 and 16.10.2011.
Lower Grade Officers (LGO) examination was
held on 16.10.2011, & the examination for the
posts of Postmaster Grade | was conducted

on 12.6.2011. The examination for Postal

Assistant/Sorting Assistant Direct Recruitment
is slated to be held in July, 2012.

Awards

17.24 Meghdoot Awards are conferred on
officers/officials working in the Department
of Posts for their outstanding devotion to duty,
contribution in improving the image of the
Department, quality of leadership and act(s)
worthy of commendation, by them in their

individual capacity, during the relevant period.

17.25 The Minister for Communications &
Information Technology Shri Kapil Sibal gave
away the Meghdoot Awards for the years 2009
and 2010 in a function held on 27.6.2011 in
New Delhi. Besides, a Group award, namely,

‘Cleanest Post Office Award’ was also given.

17.26 The awards in individual categories
comprise a Medal, a Scroll and Cash award of
% 11,000 each. The Group Award comprises a
Trophy.
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Chapter 18
DEVELOPMENT ACTIVITIES IN NORTH EASTERN REGION

18.1 India Post has taken up many special
initiatives for the development of North
Eastern Region, in accordance with the policy
guidelines of the Government of India.

18.2. There are two postal circles viz. the
North Eastern Postal Circle and Assam Postal
Circle. The North Eastern Postal Circle with
its headquarter at Shillong covers the States
of Arunachal Pradesh, Manipur, Meghalaya,
Mizoram, Nagaland, Sikkim and Tripura. It has
3141 post offices. On an average, each post
office serves an area of 72.73 Sq. Kms and a
population of 4465 respectively. Assam Postal

Circle, with its headquarters at Guwahati, has
a network of 4004 post offices. On an average,
each post office serves an area of 19.59 Sq.Kms
and a population of 7784 persons respectively.

Plan Activities

18.3 Various activities were initiated in North
Eastern Region including Assam and the
expenditure incurred towards these Plan
activities in the Region vis-a-vis the total
expenditure throughout the country during
Eleventh Plan is given below:

TABLE -10
PLAN EXPENDITURE IN NORTH EASTERN REGION

(X in million)

Annual Plan Total Plan Expenditure in % over total
Expenditure North-East expenditure
2008-09 3188.30 189.10 5.93
2009-10 3924.40 353.60 9.01
2010-11 4499.00 1252.20 27.83

18.4 To enable staff to harness new technology and to provide customer centric services,
training in various disciplines was imparted to officials in the region. The details are given below:

TABLE -11
TRAINING IN NORTH EASTERN REGION DURING 2010-2011
Sl. | States Training for Training of| Training for Post Man/Mail
No. Operative/ Frontline Overseers/Group ‘MTS’
Supervisory cadre staff
1 | Assam e 23 814
2 | Arunachal Pradesh 38 4 115
3 | Manipur 43 7 50
4 | Meghalaya 52 6 128
5 | Mizoram 20 46 188
6 | Nagaland 43 8 220
7 | Tripura 55 0 185
Total 295 94 1700
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18.5 The details of the major developmental
activities initiated during 2010-2011 under
Plan state-wise are given below:

Assam

18.6 Computer hardware in 40 Post Offices
was upgraded. 5 PCs and 1 Printer were
supplied as part of online computerisation
of PLI upto Divisional and Head Post Office
level. 370 officials were imparted training in
PLI operations. One Parcel Post Centre was
established. Construction of post office at
Moranhut has been commenced. 306 Instant
Money Orders centres were set up. Postal
Account Current System (PACS) software was
installed in Postal Accounts Office.125 motor
cycles were provided as part of mechanised
delivery. 10 officials were imparted training
for philately. 10 Franchisee outlets, 8 Branch
Post Offices and 5 Sub Post Offices have
been opened/relocated during the year. 40
EDBOs have been supplied with Infrastructure
equipment.

Arunachal Pradesh

18.7 During the year, computer hardware of
1 Post Office was upgraded. Training under
PLI was imparted to 65 officials. Two Instant
Money Order centres were set up. One district
level Philatelic exhibition was held during the
year.

Manipur

18.8 Computer hardware of 8 Post Offices
was upgraded. Training was imparted to 70
officials under PLI. One Postal Finance Mart
and 11 Instant Money Order centres were set
up. 2 vehicles have been provided as part of
mechanization of delivery. One Parcel Post
Centre was established. One district level
Philatelic exhibition was held during the year.

Meghalaya

18.9 During the year, computer hardware
of 3 Post Offices was upgraded. One Postal
Finance Mart and 13 Instant Money Order
centres were set up. 70 officials were imparted
training under PLI. The construction of staff
quarter was completed in the previous year.
One Speed Post Centre was upgraded from
State level to National level. One Parcel Post
and one Logistic Post centre were established.
Postal Account Current System (PACS)
software was installed in Postal Accounts
Office. 2 vehicles have been provided as part
of mechanisation of delivery. One State level
Philatelic exhibition was held during the year. 3
Branch Post Offices have been relocated.

Mizoram

18.10 During the year, computer hardware of
3 Post Offices was upgraded. 51 officials were
imparted training under PLI. 8 Instant Money
Order centres were set up. GPS tracking
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system was provided in 9 MMS vehicles.
Construction of one post office building and
one staff quarter project has been commenced
during the year. One district level Philatelic
exhibition was held during the year.

Nagaland

18.11 During the year, computer hardware of
3 Post Offices was upgraded. 50 officials were
imparted training under PLI. 12 Instant Money
Order Centres were set up. GPS tracking
system was provided in 9 MMS vehicles.
Construction of one staff quarter project
has commenced. One district level Philatelic
exhibition was held during the year.

Tripura

18.12 During the year, computer hardware
of 17 Post Offices was upgraded. 14 Instant

Money Order Centres were set up. GPS
tracking system was provided in 12 MMS
vehicles. 55 officials were imparted training
under PLI. One Parcel Post Centre was
established. 4 vehicles were provided as part
of mechanization of delivery. 1 Branch Post
Office and 1 Sub Post Office were relocated.

Sikkim

18.13 Sixty (60) officials were imparted training
under PLI. One staff quarter was constructed.
One Speed Post Centre was upgraded from
State Level to National Level. One Parcel Post
Centre was established. One Branch post
office relocated and one Branch Post Office
was supplied with Infrastructure Equipment.
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Shri Vikhehiel Khazo receiving the first Aadhaar receipt during the inauguration of Adhaar
Enrolment by Post Offices in North East by Shri Sachin Pilot, Hon'ble MOSC & IT

on 16-09-2011 at Kohima.
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Glimpses of painting competition organised during
Dharohar 2012 at National Science Centre, Pragati
Maidan , New Delhi.
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Little Artists at Work - Design a Stamp Competition
at Rohtak on 21-11-2011.

Shimla General Post Office
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ANNEXURE
AUDIT OBSERVATIONS OF C & AG

Summary of audit observations on the working
of Department of Posts provided by C&AG is as
follows:

Audit Report No. 16 of 2011-12, Union
Government (Civil) (Compliance Audit
Observations)

Ministry of Communications and Information
Technology

Department of Posts

Non deduction of commission on purchase
of revenue stamps

Failure of the Chief Postmasters General,
Gujarat, Maharashtra, North East and West
Bengal Postal Circles to deduct commission in
advance on purchase of revenue stamps from
State Governments led to short realisation of
revenue to the extent of ¥ 2.45 crore.
Paragraph 4.1

Non-realisation of pension/family pension
dues from other departments

The Director of Accounts, Postal (DAP), Patna
failed to obtain payment vouchers/schedules
from 5 Post Offices under Bihar and Jharkhand
Circle which resulted in non-raising debits of
¥ 2.44 crore against Coal Mines Provident
Fund and Industrial Employees Provident
Fund. In addition, commission of % 0.47
crore was not realized from Department of
Telecommunications.

Paragraph 4.2

Idling of Generator sets

Delay on the part of Chief Postmaster General,
Bihar and West Bengal Postal circles in
installation of Generator sets procured during

March 2006-March 2009 resulted in idling of
Gensets worth 31.86 crore.
Paragraph 4.3

Irregular payment of EPF pension/Family
pension

Chief PMG, Tamil Nadu Postal Circle failed to
stop payment of EPF pension/family pension
through post offices in Chennai Region despite
clear orders from Head Office, EPFO, New Delhi.
This resulted in irregular payment of pension/
family pension of ¥ 1.59 crore.

Paragraph 4.4

Recovery at the instance of Audit

An amount of ¥ 83.10 lakh was recovered at the
instance of Audit out of ¥ 2.08 crore excess paid
by the West Bengal and Bihar Postal Circles
towards Central Government Health Scheme
(CGHS) contribution during 2005-06 to 2008-09.

Paragraph 4.5

Non-levy of Service Tax

Omission on the part of 39 Post Offices in
Gujarat and Tamil Nadu Postal circles resulted
in short collection of service tax and education
cess amounting to ¥ 39.25 lakh.

Paragraph 4.6

Avoidable payment of electricity charges

Failure of Automatic Mail Processing Centre,
Mumbai to change the power distribution
licensee from Reliance Energy to Tata Power
Company resulted in avoidable extra payment
of ¥ 22.64 lakh.

Paragraph 4.7
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TABLE -12
PERSONNEL: ACTUAL STREGNTH AS ON 31.03.2011
( including those on deputation and training outside the Department)

DEPARTMENTAL
A.GAZETTED | GROUP"A" | GROUP"B" | TOTAL
INDIAN POSTAL SERVICE GROUP"A"
Secretary(Posts) 1 1
Member, Postal Services Board 5 5
Principal Chief Postmaster General 0 0
Sr.DDG/Chief PMG 26 26
Senior Administrative Grade 71 71
Junior Administrative Grade 110 110
Senior Time Scale 42 42
Junior Time Scale 94 94
POSTAL SERVICE GROUP "B" 788 788
Assistant Superintendent 1707 1707
P& T ACCOUNTS & FINANCE SERVICE
Senior Administrative Grade 6 6
Junior Administrative Grade 22 22
Senior Time Scale 25 25
Junior Time Scale 29 29
Senior Accounts Officer/Accounts Officer 239 239
Assistant Accounts Officer 546 546
CENTRAL SECRETARIAT SERVICE 24 70 94
CIVIL WING
Chief Engineer 2 2
Others 38 156 194
OTHER GENERAL CENTRAL SERVICE 93 67 160
TOTAL(GAZETTED) 588 3573 4161
B. Group 'B' NON GAZETTED 3460 3460
C. Group 'C' NON GAZETTED GROUP"C" GROUP TOTAL
excluding "MTS"
‘MTS’
Directorate 150 102 252
Post Offices including (Circle office, Accounts,
Stamp Depot, Canteen Staff) 151537 18528 170065
Railway Mail Service 16034 10424 26458
Mail Motor Service 1407 283 1690
Others( RLO, Disp., Store,
Training, Civil, PLI, Press) 1620 1341 2961
TOTAL(NON GAZETTED) 170748 30678 201426
TOTAL DEPARTMENTAL(A +B+C) 209047
D. Gramin Dak Sewak 257856
GRAND TOTAL(A+B+C +GDS) 466903
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WE @' (IRTSTU) 469 13.55 193 5.58
WYE T TH & TH Bl BIgHT 28622 16.76 11932 6.99
WE T Al SIRGT =TH 6619 21.58 2312 7.54
Pt 36188 17.35 14639 7.02
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TABLE -13
NUMBER OF EMPLOYEES: SCHEDULED CASTES/TRIBES AS ON 31.03.2011

Group Scheduled |Percentage to| Scheduled| Percentage to
Castes Total no. of Tribes Total no. of

Employees Employees

Group ‘A’ 68 11.56 35 5.95
Group ‘B’ (Gazetted) 410 11.47 167 4.67
Group ‘B’ (Non Gazetted) 469 13.55 193 5.58
Group ‘C’ excluding MTS 28622 16.76 11932 6.99
Group ‘C’ Multi Tasking Staff 6619 21.58 2312 7.54
Total 36188 17.35 14639 7.02

TABLE-14

NUMBER OF EMPLOYEES: EX-SERVICEMEN, DISABLED EX-SERVICEMEN
AND WOMEN AS ON 31.03.2011

Group Ex-Servicemen Disabled Women
Ex-Servicemen
Group ‘A’ 2 1 74
Group ‘B’(Gazetted) 2 0 221
Group ‘B’( Non Gazetted) 3 3 402
Group ‘C’ excluding MTS 1342 34 29386
Group ‘C’Multi Tasking Staff 159 1" 3392
Total 1508 49 33475
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T IR TE HiE UG IR S b § [Zuelld geanT uX SEsiar S oY e (22 Weadl, 2012, aF, RaeoRes) |

Signing of Memorandum of Understanding on bilateral cooperation between La Poste Group, France and
India Post (22 Feb 2012, at Berne, Switzerland).

TH 3eHT fhads TSEIT Sl AT, Mo § (17 & 19 STTET, 2011 ) SiRoT TRIEE 39T & S FEsl @ Fidneror srement
Cagere

Meeting of Training Heads of Postal Administrations of South Asian Nations at Rafi Ahmed Kidwai National Postal
Academy, Ghaziabad ( 17 to 19 August 2011).




India Post

"Take (o spinning fo find
peace of mind. The
music of the wheel will - -
~—-be as balm to our soul |
~believe that the yarn-we
spin-is capable of
mending the broken warp
and woof-of our life.-The
charkha (spinning wheel)
is the symbol for
nonviolence on which all
-life, if it is to be real life,
——must be based.”

- Mahatma Gandhi -
Harijan, Aprit 27,1947
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