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Chapter 1
AN OVERVIEW

1.1 The present postal system in India came
into existence with the Indian Post Office Act of
1854. The same year, the Railway Mail Service
was introduced as also the sea mail service
from India to great Britain & China. However,
there were several well developed postal
systems in India through the ages right from
Mauryan times to those established by various
Princely States as well as the British Postal
System started by Lord Clive in 1776. The first

postage stamp valid across the country was
issued on 1t October 1854 which provided an
affordable and uniform rate of postage based
on weight and not on distance. Since then, the
Department of Posts has proved to be one of
the great institutions of the country which plays
an important role in the socio-economic activity
of the nation. The postal network of India is the
largest in the world and touches the remotest
corners of the country.

Department of Posts - The Last Mile Reach
As on 31.03.2013

Urban Post Offices
15692

—

Gramin Dak Sewak
Post Offices
129388

Departmental Post
Offices
25468

Post Offices

(10.13%) 154856 ~

Rural Post Offices
139164
(89.87%)

Departmental Gramin Dak
Employees Sewaks
202702 263599

On an average, 8086 persons are served by a post Office; 6124 in Rural and 25481 in Urban areas.

Average area served by a Post office is 21.23 sqg. km.

1.2 While the core activity of the Department
is processing, transmission & delivery of mail,
there are also a diverse range of retail services
undertaken by the Department which include
money remittance, banking as well as
insurance. More recently, the Postal
Department has undertaken social benefit
payments such as MGNERGA and social
security pension schemes. In order to meet the

new developments and challenges, the
services provided by the Department of Posts
are being both upgraded as well as diversified
and new services are being introduced. A
major IT modernization project is in the process
being implemented. Business process re-
engineering and improving operational
efficiency are the focus of attraction.
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IT MODERNIZATION PROJECT

1.3 Government of India approved the IT
Modernization Project of the Department of
Posts with a total outlay of ¥ 49090 million in
November, 2012 for computerization of all Post
Offices, Mail Offices, Administrative and other
offices, establishment of IT infrastructure and
development of software applications in the 11t
Plan. The major thrust of the 12" Plan is to
implement and sustain the IT initiatives set
rolling in the 11" Plan. The IT Project also aims
to provide customer interaction through multiple
channels like call centers and internet, ATM,
mobile banking and net banking for Post Office
Savings Bank customers. It will provide an
electronic and secure mode of money transfer
including doorstep delivery even in rural areas.
The IT project is expected to bridge the urban-
rural divide by extending the benefit of
technology to the farthest corners of the
country. India Post IT project is major
transformational project which will IT enable,
network and connect post offices, rolling out an
integrated, scalable technology solution. The
project is currently in the implementation phase
and the roll out is expected to be completed in
2015.

COMPUTERIZATION AND NETWORKING

1.4 Upto 31t March 2013, 25145 post
offices, which are 16.24% of the total post
offices of the country, have been computerized.
About 28000 locations which include all
Departmental Post Offices, Mail Offices, Speed
Post Hubs, Railway Mail Service Offices,
Administrative offices will be brought under the
Wide Area Network (WAN).

ANNUAL REPORT 2013-14

DATA CENTRE

1.5 The Data Centre set up in Navi Mumbai
was dedicated to the Nation by the Hon’ble
Minister of Communication and Information
Technology on 24" January, 2014.

AUTOMATED MAIL PROCESSING
CENTRES
1.6 The Department has established

Automated Mail Processing Centres (AMPCs)
in Delhi and Kolkata to expedite mail
processing and has plans to set up such
centers in Bengaluru, Chennai, Hyderabad and
Mumbai in the near future.

DIGITIZATION OF MAPS

1.7  The Department has digitized the maps
of Ahmadabad, Bengaluru, Chennai, Delhi,
Hyderabad, Kolkata and Mumbai during the
year and plan to take up digitization of maps of
other major cities.

EXPRESS PARCEL AND BUSINESS
PARCEL

1.8 The increasing e-Commerce market in
India has given a boost to the parcel segment
where Business to Customer (B2C) parcels are
on the rise. At the same time, there is a
requirement to cater to the needs of the
Customer to Customer (C2C) category parcels
also. In view of this, a need was felt to revamp
the parcel services of the Department of Posts
taking into account the market considerations,
customer demands and operational feasibility.
Accordingly Express Parcel and Business
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Parcel services were introduced by the
Department from 02.12.2013 in place of
Express Parcel Post, which has been
discontinued.

CASH ON DELIVERY

1.9 In order to cater to new business
opportunities and to provide a fast, safe and
economical solution of collection of amount at
the time of its delivery and its remittance to
sender, Department of Posts introduced Cash
on Delivery (COD) facility from 02.12.2013 for
specific business products.

PHILATELY

1.10 A philatelic journey which contains
collection of stamps on various themes has
been brought out by the Department. A set of

11
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50 stamps was issued on 100 years of Indian
Cinema to commemorate the century long
journey of this medium of mass entertainment.
A coffee table book was also released by the
Department of Posts.

ENHANCEMENT OF MEDICAL FACILITIES

1.11 Nineteen Postal Dispensaries in 12
cities have been covered in the Central
Government Health Scheme (CGHS) from 1=t
August, 2013.

1.12 The jurisdiction of the Postal
Dispensaries has been reduced to a radius of
2.5 kms. from 8 kms. for purpose of grant of the
Fixed Medical Allowance from 1%t September,
2013 to the pensioners.
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Chapter 2
ORGANISATIONAL STRUCTURE

2.1 The Department of Posts under the
Ministry of Communications and Information
Technology has a Minister-in-charge of Cabinet
rank with two Ministers of State. Secretary,
Department of Posts, is also the Director
General, Department of Posts and
Chairperson, Postal Services Board (PSB).

PLANNING AND POLICY FORMULATION AT
HEADQUARTERS

2.2 The PSB is the apex management body
of the Department of Posts. It comprises of the
Chairperson and six Members. The Members
of the Board look after areas of Personnel,
Postal Operations, Technology and Financial
Services, Postal Life Insurance & Investment of
Postal Life Funds, Human Resources
Development, and Planning. The Joint
Secretary and Financial Advisor (JS&FA) is an
invitee to the Board and renders financial
advice to the PSB. The Secretary, PSB assists
the Board and is in charge of administration at
the headquarter. Chief General Managers viz,
Business Development & Marketing, Postal Life
Insurance and Mail Operations, Deputy
Directors General, Directors and Assistant
Directors General of the Department provide
necessary support to the PSB.

POSTAL CIRCLES

2.3 For administrative convenience, the
postal network of the country is divided into 22
Circles. The Circles are generally co-terminus
with a State with a few exceptions. Each Circle
is headed by a Chief Postmaster General. The

13

Circles are further divided into Regions
comprising groups of field units, called
Divisions (Postal/Railway Mail Service). Each
Region is headed by a Postmaster General. In
the Circles and Regions, there are other
functional and supporting units, like Circle
Stamp Depots, Postal Store Depots and Mail
Motor Service.

OPERATIONAL UNITS

24 Post Offices in the country are
categorized as Head, Sub and Branch Post
Office. Branch Post Offices (BO’s) are mostly
located in rural areas and manned by Gramin
Dak Sevaks. The Sub Post Offices (SO’s) are
Departmental offices located in both rural and
urban areas. Head Post Offices (HO’s) are
located in important towns and cities mostly at
district level.

ARMY POSTAL SERVICE CORPS

2.5 In addition to these 22 Circles, there is
a separate wing called the Army Postal Service
(APS) to take care of the postal needs of the
Armed Forces. The APS is designated as a
separate Circle called the Base Circle. It is
headed by the Additional Director General,
Army Postal Service in the rank of a Major
General. Officers’ cadre of the APS is drawn
on deputation from the Indian Postal Service.
Nearly 75 percent of the other ranks of the APS
are also drawn from the Department of Posts
and the remaining personnel are recruited by
the Army.
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Chapter 3
POSTAL AND MAIL OPERATIONS

POSTAL NETWORK

3.1 India has the largest postal network in
the world with over 154856 post offices (as on
31.03.2013) of which 89.87% are in the rural
areas. At the time of independence, there were
23344 post offices, which were primarily in
urban areas. The network has increased by
6.63 times since independence, with the focus
primarily on the rural areas. On an average, a
post office serves an area of 21.23 sq. km. and
a population of 8086 persons.

3.2 Expansion of the postal network in the
country, especially in rural areas, has been
addressed mainly through opening of Gramin
Dak Sewak (GDS) Post Offices and on a
smaller scale by opening Departmental Post
Offices. The GDS Post Offices function for a
period ranging from three to five hours per day.
These are manned by Gramin Dak Sewaks
who are paid Time Related Continuity
Allowances (TRCA) for the services rendered.
On the other hand, the Departmental Post
Offices function for a period of eight hours and

are manned by regular departmental
employees.
3.3 Post offices are opened subject to

distance, population and income norms fixed
for the purpose. In order to fulfill the Universal
Service Obligation (USO), a subsidy is provided
to all BO’s in rural areas, which ranges from
66.66% in normal rural areas to 85% in hilly,
tribal, desert and inaccessible areas. However,
no subsidy is offered to the Departmental Post
Offices in urban areas, as they are expected to
be financially self supporting and earn 5% profit
after the first year.
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3.4 Annual targets for opening of post
offices were allotted since the inception of the
scheme “Expansion of the Postal Network”
under the Five Year Plans. Plan support was
also available earlier for recurring and non-
recurring cost of new post offices during the
Plan period in which they are opened. The
strategy for expansion of the network has
undergone some modifications in the recent
years and the manpower requirements for
opening of new post offices are met only
through redeployment of existing resources
since the 10" Five Year Plan.

3.5 During the current financial year 2013-
2014, Circles have achieved the physical
targets for opening of 94 SOs and 80 BOs by
relocation/redeployment; 200 Franchise
outlets; provision for basic infrastructural
equipment to 10080 BOs; installation of new
Letter Boxes in 12023 BOs in rural areas;
installation of signages in 17046 BOs; and
embedding of cash chests in 8280 BOs.

3.6 Year wise number of post offices with
rural-urban breakup since 2008-2009 has been
shown in the following graph:

NUMBER OF POST OFFICES
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85000

Number of Posts

65000
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MAIL VOLUME
3.7 Comparative statistics of mail traffic

handled during 2012-2013 as compared to
previous year is given in Table-1.

Starting Young

2011- | 2012- ::')‘crease /
2012 | 2013 Jecrease
(in %age)
Registered 191.1 179.3 (-) 6.17
Unregistered | 5778.7 | 5416.3 (-) 6.27
Premium | 4000 | 450.8 14.38
Products
TOTAL 6371.8 | 6055.4 (-) 4.97

* Speed Post and Express Parcel Post
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MAIL NETWORK OPTIMIZATION PROJECT

3.8  Department of Posts had initiated a “Mail
Network Optimization Project” (MNOP) in 2010
to improve the quality of mail processing,
transmission and delivery. The project involved
consolidation and optimization of the erstwhile
mail network of the Department of Posts with a
view to streamline core mail operations. It also
sought to bring in greater standardization and
improvement in the operational processes
relating to mail processing, transmission and
delivery.

3.9 The operational networks for Speed
Post, First Class and Second Class mail have
since been restructured into a hub and spoke
network model. Operational processes have
been redesigned in order to simplify operations
and improve efficiency.

3.10 An online performance monitoring
system has also been developed as part of the
Project. The online track and trace system for
Speed Post has been strengthened, as a result,
customers can view the end-to-end status of
Speed Post articles on India Post website
(www.indiapost.gov.in) for most of the
articles. As a result of the initiatives undertaken
as part of the Project, the transit time (time
between booking and delivery) for Speed Post
has improved across the network.

3.11 Online tracking facility has been
introduced for Registered mail also. Online
track and trace facility has recently been
introduced for Express Parcels and Business
Parcels as well. Customers can view the status
of their articles/ consignments for these
products online in the manner similar to that of
Speed Post and Registered Post.
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SETTING UP OF AUTOMATED MAIL
PROCESSING CENTRES

3.12 The Department has established
Automated Mail Processing Centres (AMPCs)
in Delhi and Kolkata in order to expedite mail
processing. These Centres are equipped with
a Letter Sorting Machine (LSM) and a Mixed
Mail Sorter (MMS) each with the sorting speed
of 35000 and 18000 items respectively per
hour. The enhanced sorting capacity and
mechanized processing facility expedited
sorting and faster delivery of mail in these
cities.

AMPC Delhi, Mixed Mail Sorter

AMPC Delhi, Letter Sorting Machine
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DIGITIZATION OF MAPS

3.13 The digitized maps of the cities, which
are accessible to the public through the portal
(www.indiapost.gov.in) , will show the location
of post office, PIN boundary, beat boundary
among other things.

REMOTELY MANAGED FRANKING
MACHINES
3.14 In the wake of evolution of advanced

technology in the franking system allowing
inkjet digital printing with more security features
like generation of 2D Matrix code, creation of
electronic support system facilitating remote
setting of meters of machine, eliminating
human intervention and flow of data from
franking machines to the Server, Remotely
Managed Franking Machines (RMFMs) were
introduced from 16.08.2010, with a migration
plan to replace all Electronic Franking
Machines of private users by 30.06.2013.

3.15 The RMFMs offer a secure, unique and
digital frank and do not rely on mechanical
seals. The funds are secured through a Postal
Security Device (PSD) which is not open to
repair and forms an internal part of the Franking
Machines and is tamper proof. The funds
register also cannot be changed by any means,
physically or electronically, making these
machines free from pilferage.

3.16 Till 31stMarch, 2014, 9059 RMFMs for
private users and 542 by the Department are
licensed for use. The Department plans to meet
the requirement of RMFMs during the 12" Plan
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Period by allotting funds to the Circles for their
procurement and deployment in the post offices
across the country.

MAIL MOTOR SERVICES

3.17 The Mail Motor Services (MMS) came in
existence in the year 1944 with the purpose of
meeting the requirement of the Department of
Posts for conveyance of mails. The functions of
the MMS include services like conveyance of
mail bags between Post Offices, RMS offices,
TMOs, Railway Stations, Airmail Sorting
Offices, Sea Ports, conveyance of cash, pickup
and delivery of Speed Post/Bulk Mail and
Logistic Post Services, repairs and
maintenance of Staff Cars/inspection vehicles.

3.18 The MMS is also responsible for
operation and maintenance of 1298 mail motor
vehicles of which 224 are Compressed Natural

ANNUAL REPORT 2013-14

Gas (CNG) propelled environment friendly vans
in Ahmadabad, Delhi and Mumbai. 96 MMS
Units in the country operate the fleet of motor
vehicles, of which 17 MMS units have full-
fledged workshops.

3.19 The MMS vehicles covered 34.59 million
kms. for conveyance of mails during the year
2013-14. The utilization of vehicles increased
by 2.13% i.e. 0.722 million kms. over the
previous year.

3.20 05 additional vehicles were procured
during 2013-14 under the scheme for Bulk and
Speed Post mail delivery and collection and
vehicles were distributed to developing area
like Faridabad, Ghaziabad, Gurgaon, Navi
Mumbai and Noida. 96 condemned vehicles of
various Circles were also replaced during the
financial year.

Postman delivering letter in Patna, Bihar
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PROJECT ARROW

41  “Project Arrow”, is a scheme operating
since April, 2008, which envisages up-gradation
of post offices in urban and rural areas both in
terms of enhancing the quality of service in
‘Core Areas’ and improving the ‘Look and Feel’.
The project aims at creating a conducive and
friendly working environment both for the staff
and the customers visiting the post offices,
providing all IT enabled services through
secure connectivity, improving the service
quality levels in the core business areas e.g.
mail delivery, remittances both electronic and
manual and Postal Savings schemes.

4.2 The scheme was extended to 18600
post offices (from Phase | to Phase VI) in 2012-
2013 and 2965 post offices will be further
added in Phase VIl in the financial year 2013-
14 under core operations. The total number of
post offices covered under ‘Look and Feel’ so
far are 2515 (from Phase | to Phase VI) and
100 post offices will be covered in 2013-14
under Phase VII.

COMPONENTS OF PROJECT ARROW
Project Arrow has two components:

. ‘Get the Core Right’ with focus areas
on Mail Delivery, Remittances,
Savings Bank and Office Service
Levels.

. Modernize ‘Look and Feel’ — with focus
areas on Branding, IT, Human
Resource and Infrastructure.

CORE ACTIVITIES

4.3 This project has four core activities:

. Mail Delivery: Delivery on the day of
receipt, to provide for intimation of
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delivery, track and trace, monitoring
mechanism and progress at every
stage.

Savings Bank: Reduction in transaction
time at counters, adequate availability of
forms and other stationery, monitoring
mechanism to assess the key
performance indicators.

Remittance: Delivery of Money Orders
on the day of receipt, cash availability in
the SOs and BOs; provide the services
of iIMO, eMO, Electronic International
Money Order.

Office service level: Improvement in
customer satisfaction - cleanliness,
public forms, Customer Care Centre
(CCCQC), Citizen Charter, conducive and
friendly environment in the public hall.

The following factors are covered under
‘Look and Feel’ of this project:

”LOOK AND FEEL”

Branding: Ensure uniform brand

hierarchy.

Technology: All identified post offices
to provide IT enabled services, leased
line / broadband connectivity and
adequate provision of power back-up.

Human Resource: Enhancement of
operational and soft skills of the staff,
training to all staff members.

Infrastructure: Standardization of
interiors and exteriors aimed at
branding for easier visibility.
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MONITORING MECHANISM

44 A Web-based monitoring mechanism i.e.
DET Reporting, has been devised to collect the
data from the field units directly from the server
without any manual intervention. Data on all
Key Performance Indicators (KPls) are
minutely  scrutinized and  gaps in
implementation and remedial measures worked
out. Dedicated Programme Offices have been
set up at the Headquarter level and in all Circle
Headquarters. A website for the Project Arrow

ANNUAL REPORT 2013-14

launched in the financial year 2013-14. The Bl
Tool enables departmental users to use an
interactive map to drill down from national to
post office level for viewing the performance in

respect of Project Arrow KPls.
ADVANTAGES FROM THE PROJECT
4.5 The advantages from the Project are:

> Upgrade appearance of post offices
under ‘Look & Feel’ to establish a
branded identity.

> Simple and fast money transmission

(http://www.indiapostarrow.gov.in) along through a web based remittance
with a Business Intelligence (Bl) tool were services.
BEFORE
Kashi Hindu Vishwavidhyalya Post Office Kashi Hindu Vishwavidhyalya Post Office inside counter
AFTER
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Reduce waiting time at the counters by
improving efficiency through induction of
IT and soft skills training to the staff.

Improve the percentage of mails sent
out for delivery on the day of receipt.

Improve percentage of mail dispatched
to other offices.

Digitization of POSB accounts upto 99%
has been done in Phase | to V Post
Offices.

Faster transaction at counters and
timely settlement of all deceased claims,
account transfer and account closure
request received in the Post Office.

ANNUAL REPORT 2013-14

Formation of “Local Citizens Forums” for
evaluation of the performance of the
Post Office.

Online public grievances handling and
timely settlement of complaints.

Development of customer friendly
environment in the public hall through
proper signage’s, writing ledge, Citizen’s
Charter and adequate availability of
forms.

Improve delivery by reducing missent
and sent back articles.

Sustainability of the project and high
performance ensured by regular
monitoring through video conferences.

Manavadar Sub Post Office, Porbandar, Gujrat
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Chapter 5
IT MODERNIZATION PROJECT

5.1 The IT Modernization Project of the
Department of Posts was approved by the
Government of India in November 2012 as a
Mission Mode e-Governance Project with an
outlay of ¥ 49090 million. The Project aims at
transforming the Department of Posts’
operational efficiency and improving service
delivery of operational and administrative units
through upgraded technology and connectivity.

5.2 The purpose is to network all 154856
post offices covering the remotest parts of the
country to enable track and trace of all kinds of
accountable mails and parcels in the country,
and also provide real time information to
facilitate customer feedback and management
functions.

5.3 The implementation of the Project was
initiated in the year 2012-2013 and is expected
to be operational by 2015. It is being
implemented in eight silos for which six RFPs
have been awarded and two are in the final
stages.

COMPUTERIZATION AND NETWORKING

5.4 Upto 31st March 2013, 25145 post
offices which are 16.24% of the total post
offices of the country has been computerized.
About 28000 locations which include all
Departmental POs, Mail Offices, Speed Post
Hubs, RMS Offices, and Administrative Offices
will be brought under the WAN network.

DATA CENTRE AND DISASTER RECOVERY
CENTRE

5.5 A Data Centre has been set up at Navi
Mumbai to store Integrated Application
Software and centralized data for all the
services offered by the Department of Posts. A
Disaster Recovery Centre, for providing
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emergency back up to the Data Centre, is being
set up in Mysore.

5.6  As part of the Network Integrator stream
of the Project, 22200 locations have been
networked on the Department’s WAN, thereby
making it the largest WAN in the country.

Data Centre of DOP at Navi Mumbai

FINANCIAL SYSTEMS INTEGRATOR

5.7 The Financial Systems Integrator stream
of the Project aims at computerizing through
one central platform the Savings Bank and PLI
operations of the Department. Core Banking
Solution is in the pilot implementation stage and
360 post offices have so far been made
operational on this account. 8 ATMs have been
commissioned and 1138 post offices have gone
live in respect of computerization of PLI.

CORE SYSTEMS INTEGRATOR

5.8 The Core Systems Integrator (CSI)
stream of the Project aims at computerizing
through one central platform all the postal,
mails and counter operations of the post
offices, apart from implementing
computerization of finance and accounts and
HR functions of the Department. This project
is also in the implementation stage.
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Chapter 6
BUSINESS DEVELOPMENT AND MARKETING

6.1 Department of Posts, with its vast
network of post offices, continuously strives to
be a customer service-centric organisation.
The Post Office as a one stop shop, provides a
range of utility services to the customers and
thus offers convenience and affordability at the
door steps of the common man. In addition to
meeting its social obligations, Department of
Posts, with the aim to generate revenue, has
introduced a number of business products and
services like Retail Post, ePost, ePayment,
ePost Office, Speed Post, Express Parcel,
Business Parcel, Logistics Post, Business Post,
etc.

6.2 To provide greater impetus to these
business activities, Department of Posts set up
a Business Development Directorate in 1996.
To provide a better focus on marketing it was
reorganized as a Business Development and
Marketing Directorate in the year 2004-05. The
Business Development and Marketing
Directorate is headed by a Chief General
Manager. Dedicated Business Development
and Marketing Divisions have also been
created in the Circles, Regions and Divisions.

EXPRESS PARCEL AND BUSINESS
PARCEL

6.3 Taking into account market
considerations, customer demands and
operational feasibility, the parcel service of the
Department of Posts was revamped by
introducing the Express Parcel and Business
Parcel services and discontinuing the Express
Parcel Posts from 02.12.2013.
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6.4 The objective of introducing new parcel
products is to make inroads in the emerging
markets and offer a better quality service to the
customers with a view to increase the revenue
of the Department.

Monitoring of articles for speedy delivery

EXPRESS PARCEL

6.5 Express Parcel is a premium parcel
service available for retail as well as bulk
customers, offering a time bound, safe and
secure home delivery.

6.6 To have a minimal transit time, these
parcels are given an airlift wherever needed.
The minimum chargeable weight of Express
Parcel is 0.5 kg whereas the maximum
chargeable weight is 20 kg for retail customers
and 35 kg for contractual customers.

6.7 Initially, the Express Parcel Service is
available between the cities of Agra, Agartala,
Ahmedbad, Ambala, Bengaluru,
Bhubaneshwar, Chandigarh, Chennai, Delhi,
Dhanbad, Ernakulam, Faridabad, Gaya,
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Guntur, Gurgaon, Greater Noida, Goa,
Ghaziabad, Guwahati, Hubli-Dharwad,
Hyderabad, Imphal, Indore, Jaipur, Jammu,
Kolkata, Kozhikode, Lucknow, Ludhiana,
Mangalore, Mysore, Mumbai, Nashik, Noida,
Patna, Parwanoo, Pune, Ranchi, Shimla,
Srinagar, Shillong, Surat, Vadodara, Varanasi,
Vijayawada, Thiruvananthapuram, 1 and 2
CBPO (Central Base Post Office). This service
will be expanded countrywide in a phased
manner.

BUSINESS PARCEL

6.8 Business Parcel aims to provide an
economical distribution solution to corporate
customers by providing a surface transmission
of the parcels. The minimum chargeable weight
of parcels in this category is 2 kg and the
maximum is 35 kg. The service is available for
all locations in the country.

1IT Kanpur, Sub Post Office, U.P.
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CASH ON DELIVERY

6.9 The increasing trend for online shopping
among the Indian customers has tremendous
business opportunities for payment services,
order processing and fulfillment services etc.

6.10 Department of Posts has introduced
Cash on Delivery (COD) facility as a value
addition to the parcel services from 02.12.2013
and is available to the contractual customers of
Express Parcel, Business Parcel and Speed
Post.

WORLDNET EXPRESS

WorldNet Express is an international
Express service jointly offered by India Post
and Deutsche Post DHL connecting major
cities of India to more than 220 countries
and territories globally.

WorldNet Express brings with it the
strengths of two global giants in the postal
sector. It offers door to door International Air
Express service both for documents and
merchandise and is a premium offering by
the Department of Posts having a transit
time of 2-4 days from major cities in India.

FLAT RATE PARCEL

6.11 To provide convenience to its customers
and with a view to standardize its parcel size
and shape, Flat Rate Parcel service was
introduced on 04.02.2011.

6.12 Flat Rate Parcel is an air express parcel
service and provides an added convenience to
the customers by offering them pre-paid Flat
Rate Parcel boxes which are available in three
weight slabs viz. 1 kg, 2.5 kg and 5 kg.
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6.13 Flat Rate Parcel boxes are sold at Head
Post Offices and other identified computerized
post offices and delivered across India
including rural areas. This service is also
available for international parcels.

RETAIL POST

6.14 Post offices are being developed as a
one-stop shop to provide a range of utility
services to the customers providing
convenience and affordability at their door
steps. With the introduction of Retail Post, India
Post is leveraging the vast network of post
offices across the country. Services under
Retail Post include collection of electricity bills,
telephone bills, taxes and fees.

6.15 To provide railway tickets through
convenient locations, railway reservation tickets
for all classes are being sold at the post offices
in association with the Ministry of Railways
(MOR). The service is presently available at
276 post offices and the network is being
further extended. During the year 2013 (April,
2013 to December, 2013), 1.716 million tickets
were issued and X 27.6 million was earned as
commission.

6.16 Extending the coverage of services
under Retail Post and to earn more revenue for
the Department, a pilot has been started this
year for sale of HMT watches in two post offices
in Delhi Circle.

SPEED POST

6.17 Speed Post service was introduced in
1986 to provide a fast and time bound delivery
service between seven major cities in the
country. Since then the network has been
expanded across all major cities in the country.
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Speed Post offers a time bound and assured
delivery of letters, documents and parcels
weighing upto 35 kgs across the country.
Delivery norms are fixed taking into account the
fastest available mode of transport between
stations. It is managed as a business service
with a commercial approach in its operations
and management.

6.18 Speed Post provides an on-line track
and trace service that combines reliability,
speed and customer friendly service. Using the
thirteen-digit barcode that identifies a Speed
Post consignment, web-based technology
helps the customers to track the Speed Post
consignments from booking to delivery on
www.indiapost.gov.in.

6.19 Insurance facility upto I 0.1 million is
also provided as an add-on service for Speed
Post articles.

6.20 In the unlikely event of a delay in
delivery of domestic Speed Post articles
beyond the norms determined by the
Department of Posts, Speed Post fee paid by
the customer is refunded as a compensation.

VALUE ADDITIONS UNDER SPEED POST

To meet the needs of the customers, the
following value added services are provided:

Credit under Book Now Pay Later
(BNPL) scheme.

Free pick-up.

Volume based discount.
Cash on Delivery.

Speed Post continues to be the market
leader in the express industry with monthly
volume of approximately 40 million articles.
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Speed Post National Sorting Hub, Bengaluru

6.21 In the event of loss of domestic Speed
Post articles or loss/damage of its contents,
double the amount of Speed Post charges paid
by the customer or X 1000 whichever is less is
refunded as a compensation.

DELIVERY OF UIDAI AADHAAR LETTERS
AND ENROLMENT

6.22 UIDAI has been given the mandate to
give a unique identification (Aadhaar) to all
Residents in the country. Department of Posts
has been closely associated with UIDAI from
the beginning in fulfilling this mandate. An MoU
was signed on 30.4.2010 with UIDAI for
delivery of ‘Aadhaar’ letters.

6.23 Till January 2013, 193.7 million Aadhaar
letters were booked under Speed Post. The
Department of Posts also provided delivery
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information electronically of all the articles
delivered as a special measure.

6.24 As an interim measure, UIDAI started
posting of Aadhaar letters as first class mail
from end of January, 2013. The Department of
Posts successfully handled more than 350
million UIDAI Aadhaar letters posted as first
class articles till the end of March, 2014.

UIDAI ENROLMENT

6.25 Department of Posts is also working as
a Registrar of UIDAI for Aadhaar enrolments
through post offices. Subsequent to the
successful completion of Phase-Il of the UIDAI
project, Residents in 18 States/Union Territories
were selected to enroll for Aadhaar in Phase |l
of the project. It facilitates the general public in
getting enrolled for Aadhaar in the
neighborhood post offices.

ePOST

6.26 ePost is an unregistered hybrid mail
which provides electronic transmission of
messages which may include text messages,
scanned images, pictures etc and their delivery
in hard copies at the destination through the
postman/delivery staff.

6.27 Presently, ePost booking facilities are
available at around 13000 post offices and
physical delivery through a network of more
than 0.15 million post offices across India.
ePost service is provided for both retail as well
as corporate customers.

6.28 ePost Corporate Service enables
corporate customers including Government
departments, PSUs (Public Sector Units),
SMEs (Small and Medium Enterprises),
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Companies etc to draft, design and send the
messages as per their business requirements
from their office premises by using the internet.
The message is electronically transmitted as a
soft copy and at the destination it is delivered
to their addressee, in the form of a hard copy.

6.29 “Many to One and One to Many” facility
is also provided for sending the same ePost
message from multiple senders to one recipient
in the recipient’'s email and same ePost
message from a sender to multiple recipients in
the recipient’s email.

ePAYMENT

6.30 ePayment is a smart option for
organisations to collect their bills or other
payments through the post office network.
When collection of bills and other payments
from customers are required across the
country, the post office offers them a simple and
convenient solution in the form of ePayment.

6.31 ePayment is a many-to-one solution
which allows collection of money (telephone
bills, electricity bills, examination fee, taxes,
university fee, school fee etc.) on behalf of any
organisation. The collection is consolidated
electronically using web based software and
payment is made centrally through a cheque
from a specified post office of the biller's choice.

6.32 The information and MIS regarding the
payment can be had by the biller online and will
contain five fields of the biller’s choice like
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name, telephone number, application number
etc. The service is currently available through
more than 22000 post offices across the
country.

e-POST OFFICE

6.33 e-Post Office portal offers select postal
and allied services to its customers through the
internet. The customer would need to register
on the portal to avail the services and payments
can be made by using a Credit/Debit card. It is
also being developed as an e-Commerce portal
of Department of Posts and can be reached
through https://www.epostoffice.gov.in or
http://wwwindiapost.gov.in.

SERVICES THROUGH ePOST OFFICE
PORTAL

Sale of philatelic stamps.

Payment of
PLI/RPLI.

insurance premia of

elPO (Electronic Indian Postal Order)
(elPO was launched on 22" March,
2013 for online payment of fees for
seeking information under the RTI Act
2005. Initially, the service was for
Indian citizens living abroad and has
been extended for Indian citizens living
in India since 13" February, 2014).
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DIRECT POST

6.34 With increasing commercial activity in
India, the need for direct advertising of products
and services by organisations is growing. Direct
Mail can be defined as printed matter usually
carrying a sales message or announcement
designed to elicit a response from carefully
selected consumer or business markets. In
advanced countries, Direct Mail constitutes a
pre dominant portion of mail traffic handled by
Postal Administrations. Direct mail can be both
addressed as well as un-addressed.

6.35 Direct Post is the un-addressed
component of direct Mail in India, and
comprises of un-addressed postal articles like
letters, cards, brochures, questionnaires,
pamphlets, samples, promotional items like
CDs etc., coupons, posters, mailers or any
other form of printed communication that is not
prohibited by the Indian Post Office Act 1898 or
Indian Post Office Rules 1933.

MEDIA POST

6.36 Department of Posts offers a unique
media concept to help corporate and
government organisations reach potential
customer through Media Post with a range of
advertising mediums such as, postal stationery,
postal premises etc. No other medium can
match the sheer expanse of Department of
Posts in terms of volume and reach.
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PRINT TO POST

6.37 Department of Posts transmits and
delivers large volumes of mail of corporate
customers. A major portion of this mail
constitutes periodic B2C mail comprising of
bills, statements etc. These customers use
facilities of printers for their print requirements,
mailing agents for their pre-mailing
requirements (like inserting, sealing, franking
etc.) and Department of Posts for mailing and
delivery requirements.

6.38 Keeping in view the requirement of
customers, Department of Posts has
introduced Print to Post Service (P2P) which
offers a total solution to the customers covering
printing, pre-mailing and mailing services under
one roof.

BUSINESS POST

6.39 A number of pre-mailing activities like
folding, inserting, franking, addressing and
pasting etc. are required to be completed
before an article is posted. Large organisations
were finding it difficult to carry out these pre-
mailing activities.

6.40 Department of Posts introduced
‘Business Post’ service in 1996 to offer a
comprehensive  solution to Corporate/
Government organisations / PSUs and other
corporate houses for their pre-mailing
requirements. Besides bringing in additional



SIRARI S

=

India Post

b S W 1996 H IS URT AAT URY &I |

¥ Ruic 2013—14

2| 398 WIS W fAaRuT, YSRUT W g8+ dIT 3ifsy

faR<h Yo 3IfSid &R & Ifdtd] I8 4T,
DHRANT AT AT STh UTeD| DI Sexdl bl YRT
P BT T

641 IS URE Qa1 <Y W P UG SIHER]
& o9 URe Bl W SUA © | 59 WAl &

dIR B W PR 30D AUSTH db BT B AT
BIdT B | 39H BIS JMdad aor M e § uRg
fredl ST a%] =g gAa¥ god | 50 T W
=l

645 TId AW =1 Hls@r dffviRead Hamll &

JJAId, BR/BRTAT W UG, BITSNT bl fThIh
¥ ST, i &eAr, uar foraqr, wier, favy
gefeltT anfe &1 gfaem wfia 2|

faST e MU oMT # BT [ar T ?
gich e URE, Uoiigd S aT AIERYT S oIl

Jarll 7 AH JoIadE ¢ |

difeiRead U

6.43 AIMNIRTHT URC & SIId UTEDHI Pl Yabigd
AfSIREe doll drRi—FueH (faftbeade) darg
IS B SR 8, Sl TTSeh] B VT & FTAR

gRafda &1 ST Adhdl & | 39 HdT & 3faid 3ifex
IR, HEROT TAT §R UR Afdaxor Ifiet 2 |

644 CINIRCHT URE U8l & fov fadRor &
B B TRA AR G G AT 7 | $HD Said
e B [T fAROT SRIAT BT Jdg fhar S

6.42

46

AR @& wU H Udall &l GeR fooe axe @l
Jaem ga B Bg USR SISIT B Wawsll bl
ST IARA AT & | AR URE & SIRY
ol TS AR & TATS URYUT & FAT SR,
JEHAREIE, IR, dTs, faeell, TA8le], Bavdls,
SHBTA, PIGABI], &S, §ds, ANTYR, gel, Jof
qorT fovariaqRd & 19 Suael aNIE TS | U
S Bal IR FTH™ Bl &HAT BT & H IE gU
forar T 2|

646 dISIRCad URE H fUwel Ui qul & IRM
RO 3751 H ReRAT &1 Uiy <&@l 78 © | URYYT
S HEgH & ®Y A [THH a1 & A | Igdd
gfg B9 iR o Aol Jar werarel & wfedgf
B G 2 | AfoiRea™ dve & Aregq o facii
¥ 2012—13 & SR 4946 AT %, &1 o
aifSia favam w1 |




HRANT SId

=

India Post

revenue, this activity is meeting the need of
corporate and bulk mail customers.

6.41 Business Post services are available in
Business Post Centers at various major post
offices across the country. The services include
home/office collection, insertion, sealing,
addressing, franking, special handling etc.

6.42 Business Post is not a service by itself
but only a value addition for other services like
Speed Post, Registered Post, and ordinary
mail.

LOGISTICS POST

6.43 Logistics Post offers customers a range
of integrated logistics and fulfillment services
that can be tailor-made to suit the requirements
of the customers. This service includes order
processing, warehousing and door-to- door
distribution.

6.44 Logistics Post makes the distribution
task easier and efficient for the customers. It
manages the entire distribution chain of the
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customer from collection to distribution, from
storage to carriage and from order preparation
to order fulfillment. There is no maximum
weight limit whereas minimum weight limit is 50
kg for an article.

6.45 Department of Posts has started
utilizing the services of Air India for providing air
lift to parcels as an extension of the existing
logistics services. Facility for air transmission of
Logistics Post consignments has been
provided between Agartala, Ahmedabad,
Bengaluru, Chennai, Delhi, Guwahati,
Hyderabad, Imphal, Kolkata, Lucknow,
Mumbai, Nagpur, Patna, Pune and
Thiruvananthapuram keeping in view the
business potential at these Centres.

6.46 Logistics Post has been generally
showing a stable trend of revenue generation
during the last five years. Introduction of air as
a mode of transmission is expected to boost the
business and compete with other private
service providers. Revenue to the tune of
< 494.6 million was generated through Logistics
Post service during the financial year 2012-13.
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Chapter 7
RURAL BUSINESS

7.1 The Department of Posts is also
concerned with activities that are undertaken
predominantly through the rural postal network.
The rural network includes 16 HOs, 12172 SOs
and 126976 BOs, with a total of 139164 post
offices.

MGNREGS wage disbursement at a Branch Post Office in
Andhra Pardesh

7.2 Over the years, financial inclusion has
emerged as the focus of various Government
sponsored Social Security Schemes like
Mahatma Gandhi National Rural Employment
Guarantee Scheme (MGNREGS), Indira
Gandhi National Old Age Pension Scheme
(IGNOAPS), Indira Gandhi National Widow
Pension Scheme (IGNWPS), Indira Gandhi
National Disability Pension Scheme (IGNDPS)
and Indira Gandhi Matritva Sahyog Yojana
(IGMSY).

7.3 Strategies are devised for leveraging
rural postal network for revenue generation by
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providing services to third parties such as
collection of data for compilation of Rural
Consumer Price Index (CPIl) on behalf of the
Ministry of Statistics and Programme
Implementation. Approximately 85 million rural
people are being brought into the ambit of
formal financial services, achieved through
opening bank accounts for them, for
disbursement of social security scheme
payments.

7.4 The Schemes have provided access to
formal financial services to the weaker and
vulnerable groups of rural India. They have
helped in poverty reduction and improving the
well being of the rural populace. Department of
Posts through its POSB accounts is enabling
millions of rural and semi urban unbanked and
marginalized people to gain access to formal
financial services, thus playing a critical role in
the financial inclusion in the country.

DISBURSEMENT OF MGNREGA WAGES
THROUGH POST OFFICES

7.5 Government of India enacted Mahatma
Gandhi National Rural Employment Guarantee
Act (MGNREGA) in September 2005. The Act
seeks to provide at least 100 days of
guaranteed wage employment in every
financial year to every household whose adult
members volunteer to do unskilled manual
work. The scheme came into effect in all
districts in the country from 1t April 2008.
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7.6 Department of Posts took the
responsibility to disburse the wages through
post offices by opening savings bank accounts
for MGNREGA beneficiaries. Starting with
Andhra Pradesh Circle in 2005, the scheme of
disbursement of MGNREGA wages through
post office accounts has been made
operational in the entire country, with the
exception of Delhi and J & K Circles.

7.7 The Scheme is operational through
96735 post offices as on 31.03.2014. The
number of accounts and amount of wages
disbursed through post offices under
MGNREGA has steadily grown over the years,
are indicated in Table 2.

No. of MGNREGA Gl
A nt to th disbursed
Year ceou :al:_p o the during the
(in ymiuion) year
(X in million)
2008-09 29.2 38630
2009-10 425 79000
2010-11 49.0 91790
2011-12 53.8 78650
2012-13 57.4 120140
Total 408210
7.8 During the period from April, 2013 to
February, 2014, 63.9 milion MGNREGA
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accounts were opened, and an amount of
< 104100 million was disbursed.

7.9 In order to ensure quality of service
under MGNREGA, funds are allotted annually
to the Circles for enabling various
administrative activities in response to the
statutory obligations of the MGNREG Act.

7.10 In order to meet the expenditure being
incurred by the Department of Posts, Ministry
of Rural Development (MoRD) has released
fund of ¥ 3849.9 million so far for the financial
years 2009-2010, 2010-2011 and 2011-2012.

Winners of the National Award for effective initiatives under
MGNREGS with Secretary(Posts) and Member(Planning).
Awards were given on MGNREGS Divas, 2" February, 2014.

PAYMENT OF VARIOUS SOCIAL SECURITY
PENSION SCHEMES

7.11 Department of Posts also undertakes
payment of pensions under the National Social
Assistance Programme (NSAP) of the Ministry
of Rural Development (MoRD). These schemes
are of immense social importance as they
provide the much needed financial support to
some disadvantaged sections. These include:
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Indira Gandhi National Old Age Pension
Scheme (IGNOAPS),

Indira Gandhi National Widow Pension
Scheme (IGNWPS), and

Indira Gandhi National
Pension Scheme (IGNDPS).

Disability

7.12 These payments for pension schemes
are being effected either through money orders
or the Post Office Savings Bank (POSB)
accounts depending upon the choice of the
implementing agency and beneficiaries. In
2012-13, more than ¥ 8137.9 million have
been disbursed through POSB accounts and
more than ¥ 32000 million have been paid
through money orders. During the year 2013-
2014, X 12306.5 million have been disbursed
through POSB accounts and I 32249.1 million
through money orders by January 2014.

CASH PAYMENT UNDER INDIRA GANDHI
MATRITVA SAHYOG YOJANA

7.13 Indira Gandhi Matritva Sahyog Yojana
(IGMSY), a Conditional Cash Transfer (CCT)
Maternity Benefit Scheme for addressing
maternal under-nutrition, has been introduced
in 52 identified districts through the platform of
the Integrated Child Development Services
(ICDS) Scheme. The Scheme envisages
providing cash directly to women during
pregnancy and lactation subject to the
individuals fulfilling specific conditions.

7.14 Postal network in these districts are
contributing to the success of the Scheme by
opening POSB accounts for the beneficiaries
and facilitating transfer of cash to them. As on
March 2014, more than 0.443 million such
accounts have been opened so far through
which ¥ 699.90 million have been disbursed.
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COLLECTION OF DATA FOR COMPUTING
RURAL CONSUMER PRICE INDEX

7.15 Price Indices have been designed and
are calculated at regular intervals by Ministry of
Statistics and Programme Implementation to
estimate inflation and trends in the price
movements, so that appropriate and adequate
policy instruments may be designed and
implemented.

7.16 Till a few years back, the price indices
for wholesale prices alone were being worked
out and used for the purpose. It is however
widely accepted that the wholesale prices do
not adequately reflect the prices being faced by
the end consumers. The policies designed on
the basis of such prices therefore lack in
effectiveness and do not have the desired
outcomes for the end-consumers. Moreover,
the exercise to estimate wholesale price indices
largely ignores the rural markets and the prices
prevalent in rural areas.

717 |In order to tide over the above
constraints, a mechanism has been worked out
by the Ministry of Statistics and Programme
Implementation to calculate and disseminate
the consumer price index with the help of data
being collected through 1181 selected villages
throughout the country. The consumer price
indices are being calculated for the rural and
urban areas separately. A composite index is
also being worked out for both rural and urban
areas.

7.18 The price data for the rural areas are
being entirely collected through identified post
offices in 1181 villages. In fact, the post office
is the only agency capable of collecting such
data and is thus providing crucial support to the
concerned government departments to design
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and implement policies to improve the well
being of the citizens of India.

RURAL INFORMATION AND
COMMUNICATION TECHNOLOGY (RICT)
SOLUTION FOR THE POST OFFICES

719 The implementation of Rural ICT
Solution and Core Banking Solution (CBS) will
enable the Department of Posts to rollout
various social sector schemes on behalf of the
Central and State Governments through a
network of 1.54 lakh post offices in rural as well
as urban locations. Rural post offices will be
enabled with a hand held device with biometric
identification and micro ATM enablement,
network provided printer to provide receipts to
customer, and a solar powered battery to
charge and operate the micro ATM.

7.20 RICT involves computerization and
digitally connecting all the Gramin Dak Sewak
post offices including those in rural areas. The
objective is to provide a technology solution
(ICT device) to each Branch Postmaster (BPM)
which will enable each of the approximately
130000 BOs to improve the level of services
being offered to the rural customers. It will
increase the rural reach of the Department and
enable the BO’s to increase the traffic of all
financial remittances, savings accounts, cash
certificates and Rural Postal Life Insurance
(RPLI). This is being enabled through the Rural
System Integrator (RSI) and the Rural
Hardware (RH) solutions.

ELECTRONIC
SYSTEM

FUND MANAGEMENT

7.21 As an interim technological solution, till
the Rural ICT and CBS are completely rolled
out, Department of Posts has introduced the
electronic Fund Management System (eFMS)
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for disbursement of MGNREGA wages in the
Circles. The eFMS solution which is developed
by the National Informatic Centre (NIC) has an
interface with the POSB software - Sanchaya
Post. This interface between the two solutions
of two agencies (Department of Posts and
Ministry of Rural Development) enables
electronic crediting of beneficiaries accounts
upto sub post office level. The Fund Transfer
Orders (FTOs) or payment files having details
of worker’s wages with account number and
other details generated by the Ministry of Rural
Development are sent electronically to post
offices for payment to wage workers.

7.22 eFMS has considerably reduced the
payment time span to wage workers in the
vilages. eFMS has been successfully
implemented in Assam, Chhattisgarh, Gujarat,
Haryana, Jharkhand, Kerala, Madhya Pradesh,
Maharashtra, Odisha, Punjab and Rajasthan
and is being expanded to other Circles.

DIRECT BENEFIT TRANSFER THROUGH
POST OFFICES IN ANDHRA PRADESH
AND JHARKHAND

A special arrangement has been put in place
in Andhra Pradesh Circle for implementation
of the Direct Benefit Transfer (DBT) through
post offices. Under the arrangement, post
offices in the Circle are doing Aadhaar
Enabled Payment of wages/benefits under
MGNREGA and other social security
schemes with the support of M/s AP Online
and the State Government. 9000 Micro
ATMs have been deployed by the Circle for
doing the DBT payment to the wage workers
and other beneficiaries of the social security
schemes receiving benefits through post
offices.
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Chapter 8
INTERNATIONAL BUSINESS AND COOPERATION

8.1 Matters relating to International
Business and Cooperation of the Department
of Posts are coordinated by the International
Relations and Global Business Division. These
include multilateral transactions among
designated postal operators of different
countries under the ambit of the Universal
Postal Union (UPU), bilateral discussions with
designated postal operators, business relations
with designated and private postal operators
and activities focused on realization of revenue
from international business.

INDIA AT THE UNIVERSAL POSTAL UNION

8.2 India is one of the earliest active
members of the Universal Postal Union (UPU),
a specialized agency of the United Nations,
having its headquarters at Berne, Switzerland.
The Union is responsible for ensuring efficient
operations of international postal services
throughout the world. The UPU also aims at
promoting international cooperation in this
sphere and regulates the entire gamut of
international postal affairs through its various
bodies and multilateral agreements.

8.3 The main bodies of the UPU are: (i) The
Congress (ii) the Council of Administration
(CA), (iii) The Postal Operations Council (POC),
(iv) the Consultative Committee, and (v) the
International Bureau. Department of Posts is
currently a member of both the CA and the
POC.

8.4 The Congress is the supreme body of
the UPU and comprises of the representatives
of all member countries. The work of the
Congress is carried out through nine different
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Committees constituted through elections and
consisting of member countries. The
Committees consider various proposals and
submit reports to the plenary meeting which are
put to vote by member countries.

INDIA AT THE ASIAN PACIFIC POSTAL
UNION

8.5 The Asian Pacific Postal Union (APPU),
formed in 1962, is a Restricted Union of the
UPU with a membership of 32 countries
including India. It aims to facilitate postal
exchange in the Region and promote
cooperation in postal services of the member
countries. The purpose of the APPU is to
extend, facilitate and improve postal relations
between member countries and to promote
cooperation in the field of postal services. It
decides and pursues the regional stance in
response to global postal issues and strategy.
India acquired membership of this Union in
1975 and since then has been playing an active
role in the affairs of the Union.

APPU CONGRESS

The 11" APPU Congress was hosted by
India from the 3™ to 7" September, 2013.
The Congress is responsible for revising the
Acts of the Union and is held once in four
years. The Congress was officially
inaugurated by the Hon’ble President of
India, Shri Pranab Mukherjee. This
Congress gathered postal leaders and
stakeholders from amongst its members
and observers from 15 other countries, to
decide on the regional postal sector’s future
for the next four years. Smt. P. Gopinath,
Secretary, Department of Posts, chaired the

APPU Plenary session.
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Shri Pranab Mukherjee, President of India is releasing a set of commomerative stamps at the inaugration of
Asia Pacific Postal Union (APPU) congress at Vigyan Bhawan, New Delhi on 3" September 2013.

Delegates of Asia Pacific Postal Union (APPU) congress held at New Delhi, India
from 3 to 7" September 201 3.

_‘.59_]—
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8.6 It is for the first time that the Congress
has elected India on Chair of its Executive
Committee (APPU-EC) for the next four years.
Presently, India is also a member of the
Governing Board of the Asia Pacific Postal
College and Chair of the Postal Financial
Services Working Group.

8.7 Dr. (Smt.) Killi Kruparani, Minister of
State for Communications & IT, in her key note
address, highlighted recent initiatives of the
Department of Posts in strengthening its Rural
ICT network and for setting up a Post Bank of
India.

8.8 This Congress provided an occasion to
organise the work for the next four years with
the formation of working groups that will pursue
the regional agenda in key strategic areas. The
Working Groups comprise the Postal Financial
Services, Physical Services, e-Services and
Sustainable Development. This is also an
indication of the critical areas for postal
services development as seen by the Asia-
Pacific Region.

FORMATION OF SOUTH ASIAN POSTAL
UNION

8.9 South Asian Postal Union (SAPU),
conceptualized and initiated by the Department
of Posts, India, is proposed as a Restricted
Union under the aegis of the UPU. It will
promote cooperation among Postal
Administrations of South Asia and improve
postal services in the region. It will be a body
under the South Asian Association for Regional
Cooperation (SAARC) umbrella comprising
postal administrations of Afghanistan, Bhutan,
Bangladesh, Maldives, Nepal, Pakistan, Sri
Lanka and India.

8.10 The draft Constitution and the General
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Regulations of the SAPU have been sent,
through the SAARC Secretariat, to the member
countries for vetting and the same is awaited
from all the members. On the eve of the 11"
APPU Congress, the members of the SAARC
Postal Administrations met in New Delhi on 2
September, 2013. During the meeting the
members discussed the structure of the
Secretariat and the budget of the proposed
Union. It was, inter alia, decided that for the
present, the Secretariat will have a lean
structure with one Director to support the
Secretary General. The members desired that
the first Congress is convened at New Delhi at
an early date and also consented to locate the
Headquarters of the Union at Delhi.

BILATERAL AND MULTILATERAL MATTERS

8.11 India has been at the forefront of
providing economic and technical aid to the
postal organisations of the Least Developed
Countries (LDCs) group in the form of awarding
training fellowships, contributing to the pool of
experts and consultancies whenever required.
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In recent years, India has made notable efforts
for induction of technology by providing
software for counter automation to LDC postal
operators. Recently, Government of India
announced a fully funded training programme
on postal management for African and SAARC
countries.

8.12 Under the India-Africa Forum Summit I,
international training programmes for a number
of African countries were conducted by the Rafi
Ahmed Kidwai National Postal Academy
(RAKNPA), Ghaziabad. The programmes
mainly focused on (i) Computerization and
Technology induction, and (ii) International
Programme on Mail Accounting. These
programmes were attended by participants
from African countries of Ghana, Tanzania,
Nigeria etc. Besides, an International
Programme on Mail Management was also
held from 17.2.2014 to 28.2.2014. A number of
Asian countries also participated in the above
training programmes.

INTERNATIONAL BUSINESS INITIATIVES

8.13 Department of Posts has been making
efforts to join the Kahala Post Group (KPG) that
makes a simple promise to its customers of
guaranteed time-bound delivery of international
EMS and air-parcel articles. KPG was formed
in 2003 by Australia Post, China Post, Hong
Kong Post, Japan Post, Korea Post and the US
Postal Services by coming together and has
since admitted, Correos of Spain, La Poste of
France, Royal Mail of Great Britain and
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Singapore Post.

8.14 Department of Posts has signed an
agreement with Wall Street Exchange (a
company of the Emirates Post Group of UAE)
for launch of International Electronic Money
Transfer service. The service was launched on
8" October, 2013 by Smt. P. Gopinath,
Secretary, Department of Posts, by receiving
the first payment from the United Arab
Emirates.

8.15 The service will be provided through the
International Financial System (IFS) of the
UPU. This tie-up offers the Indian diaspora
worldwide - especially in the Gulf Region - a
safe, secure and reliable money transfer
service for their families back home. This new
service has its own significance going by the
fact that globally, India is the largest recipient
of remittances with over USD 70 billion
annually, half of which come from the Gulf.

TECHNICAL COOPERATION

8.16 In the months of September-October,
2013, a two-member technical support team
was sent to Kathmandu, for installation of an
eMO system. Nepal Post has sought further
support in the coming days.

VISITS OF FOREIGN POSTAL
DELEGATIONS AND OF INDIAN
DELEGATIONS ABROAD

8.17 Secretary, Posts visited the Parcel Hub
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at Coventry in United Kingdom from 24" March,
2013 to 26" March, 2013.

8.18 Deputy Director General (International
Relations and Global Business) on behalf of
India Posts attended the UPU Strategy
Conference on Postal Financial Service of the
UPU from 27" February, 2013 to 1t March,
2013 held at Paris, France.

8.19 Assistant Director General (IM),
Department of Posts attended a 3 day meeting
from 25" March, 2013 to 27" March, 2013 of
Kahala Group held at Hong Kong.

8.20 Department of Posts hosted delegations
from various countries, especially from Ghana
and Nigeria. The delegates visited India to learn
about the best practices adopted to promote
financial inclusion.

8.21 A two-member delegation led by
Secretary, Posts visited China to attend the
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High Level Forum on Postal Reforms in July,
2013.

8.22 A four-member delegation visited
Singapore and Australia in July, 2013 for a
bench-mark study on e-commerce.

43 LETTER WRITING COMPETITION, 2014

8.23 UPU Letter Writing Competition, held
annually, has become a global institution over
the years. The competition aims to promote the
art of letter writing and tries to enhance the
capability of school going children in literary
composition. The world-wide letter writing
competition has also helped to improve
awareness among the young generation about
the role of post offices as an agent of
communication in the society. The 43 Letter
Writing Competition was held on 5" January,
2014.
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Chapter 9
FINANCIAL SERVICES

9.1 Department of Posts operates the Small
Savings Scheme on behalf of the Ministry of
Finance, Government of India. The Post Office
Savings Bank (POSB) has a customer base of
more than 312.07 million account holders as on
31.03.2013 provided through a network of
0.154 million post offices across the country.

9.2 The POSB operates Savings Accounts,
Recurring Deposit (RD), Time Deposit (TD),

Monthly Income Scheme (MIS), Public
Provident Fund (PPF), National Savings
Certificate (NSC) and Senior Citizens Savings
Scheme (SCSS). The outstanding balance
under all National Savings Schemes and
Saving Certificates in Post Office is over X
6031699.58 million as on 31.03.2013. The
profile of the Savings Bank Schemes and
Saving Certificate is as under:

Name of Schemes Number of Accounts OUtSt?;g':ﬁig]?lance
1. Saving Accounts 125323400 377927.81*
2. RD Accounts 93898145 679640.81
3. TD Accounts 11199051 330071.95
4. MIS Accounts 22886528 2017855.26
5. NSS Accounts (87 & 92) 348636 42922.41
6. PPF Accounts 2374661 411202.24
£ ggh(é'rt]';e(”écssaé’;”g 1085831 240928.18
8. Cumulative Time Deposit 305411 2.38
9. Fixed Deposit 7899 241.98
10. MGNREGA* 51695593 0.00
11. MSY Accounts 2945668 32.61
12. Total (1 to 11) 312070823 4100825.63
13. NSC VIl 647089.62
14. KVP 1283784.33
15. Total (13+14) 1930873.95
16. Grand Total (12+15) 6031699.58

* Outstanding balance of MGNREGA accounts is included in Saving Accounts.
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CORE BANKING SOLUTION

9.3 The Core Banking Solution (CBS) is part
of the India Post IT Modernization Project 2012.
It aims to bring various IT solutions with the
required IT infrastructure in the post offices.
Department of Posts plans to implement Core
Banking in all Departmental post offices. The
project will bring in facilities of ATM, Internet
and Mobile Banking to the post offices to
facilitate “Any time Any where Banking” for Post
Office savings schemes users.

9.4 The project for rolling out CBS and for
installing ATMs commenced on 28.9.2012 and
will be available in all Departmental post offices
during the current Five Year Plan. As on
31.03.2014, 128 post offices have been
migrated to the CBS.

India Post ATM at Indraprastha Head Post Office, New Delhi

INSTANT MONEY ORDER

9.5 Instant Money Order (iMO) is an online
domestic money transmission service intended
for people requiring instant money remittance.
This service enables the customer to transmit
money in minutes from any of the post offices
providing iMO service. Under this service, a
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person can send an amount from I 1000
up to ¥ 50000 in one transaction. Money will be
disbursed to the payee at any of the iMO post
offices in India on presentation of a 16 digit iMO
number and a photo identity proof. At present
iMO service is available from 16585 post offices
across the country.

INTERNATIONAL MONEY TRANSFER
SERVICE
9.6 The service enables instant international

money remittance to customers in India from
around 195 countries on a real time basis.
Department of Posts has been operating this in
association with Western Union Financial
Services, Inc. from 9943 post office locations,
and Money Gram Payment System, Inc.
through 4478 post office locations.

NATIONAL PENSION SYSTEM

9.7 Department of Posts is a point of
presence for the National Pension System
(NPS). Subscribers (any Indian Citizen) in the
age group of 18 to 55 can join NPS and
contribute till the age of 60. These pensions
contributions are invested in various schemes
of different Pension Fund Managers appointed
by the Pension Fund Regulatory and
Development  Authority (PFRDA). Any
subscriber who intends to open a pension
account will be provided the facility at Head
Post Offices in the country.

RETAILING OF MUTUAL FUNDS

9.8 The post office is playing an important
role in extending the reach of the capital market
of the country and also provides the common
man easy access to market based investment
options. Presently, Mutual Funds of UTI MF are
being retailed through over 2000 post offices.



¥ Ruic 2013—14

31T 10

T

ST Sita+ §IH1
101 9 1884 H URY @I g SH oiidd 1
Ao (AUARTE), AN Ud - IRBRI

HHATRAT & fBde & oIy o &I T8 Fad R
Sitas 97 AT 81 URY § I8 |al $hdd STh
FHHAIRAT & foly g &1 T oAl | T I8 T
P TAT TR RBR & RIfdet qer G HHa),
I P, TRBR §RT IIaH U< effore
AR, foeafaener, ISaed dai, W@ SR
AR B T ISl b AGSID aF D SUBH B
HHATRAT, I qIIId dbi, 0T AEHNI
AT qem e, vengHids, wasdlag anfe
S AT ur e o aenfia Sefdie el
IR AT faeafdeneral, H=/RTST IRGR/ATES D
&3 B YATH 10% WRERI dTel Wg<h SUbAl D
HHATRAT TAT ARDR §IRT 3G & MR W, T8
ST DI Ay ders W |ahdl , AT g®
T U HHeRA BT FdT IS B @ 2|

UTRIOT ST g ST

\HNLI(}Q’(’BJE( HeTHcTl, XToihIc, TOINId

70

102 U7 &1 § 9T BRA aTel AN & et
S= M FaR WS B D U 1995 H UM
ST Sia 49T (STRUITARNTE) ATSTAT B BIATT DI
TS| S 3iaid HAGIN i AR AfRRAT BRI
R I 31fSd a1 fear 1|

10.3  STFANI, 2012 ¥ I IR &1 Srfermpad A
Bl TS & A H 10 oG %. | dQIdR 20
RT 5. TAT IRYITARNE P HAHA § 5 oG B, I
JSTHR 10 TG . DY T AT B |

104 31032013 @& Rafd & 4R,
fUcemS/emRdivaens &1 g A &k o

2012—2013 & AR Afoid Fadr FFTIaR &

dom | [dw o] STt (B A
Cal uiferRmat | (@feras
. g | (e
W |3 EE| % H) . .
iEe)) %. #)
GIUeies | 454053 | 1469559 | 5219326 | 888964.6
RGNS | 1634767 | 741317 | 14664650 | 7515406
105 oMRMEN & kel & srar4

TIHER,2009 W STHER Silaw g1 (e iR grior
SIHER Sig= 41 [ @7 et siigfe <fr @r
RSN At amfe 3 fyaer fovan o @1 7 )

106 TITAINS & Ifdid fA=fIRId UBR &l
qifaRaT Sucer &




HRANT SId

=

India Post

ANNUAL REPORT 2013-14

Chapter 10
INSURANCE

POSTAL LIFE INSURANCE

10.1 Postal Life Insurance (PLI), introduced
in 1884, is the oldest life insurance scheme for
benefit of the Government and semi
Government employees. Initially meant only for
the postal employees, today it caters to
employees of the civil and military personnel of
the Central and State Governments, local
bodies, government aided educational
institutions, universities, nationalized banks,
autonomous institutions, Public Sector
Undertakings of the Central and State
Government, employees of organisations such
as scheduled commercial banks, credit co-
operative societies, deemed universities and
educational institutes accredited by recognized
bodies such as NAAC, AICTE, MCI etc, joint
ventures having a minimum of 10% stake of
Central/State Governments/PSUs and
employees engaged/ appointed on contract
basis by Governments where the contract is
extendable.

RURAL POSTAL LIFE INSURANCE

RPLI Mahamela, Rajkot, Gujrat
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10.2 Rural Postal Life Insurance (RPLI) was
introduced in 1995 for the benefit of the rural
populace to extend insurance cover to the
people living in rural areas with special
emphasis on weaker sections and women
workers.

10.3 The maximum sum assured limit of PLI
has been raised from % 10 lakh to ¥ 20 lakh and
in RPLI from X 5 lakh to % 10 lakh from January
2012.

10.4 The status of PLI/RPLI funds as on
31.03.2013 and the business procured during
the year 2012-13 is as under:

Aggregate
Name No. of s Aggregate Sum
. . Assured No. of
of Policies . . Assured
Rin Active .
Plan | procured S . . ®in
million) Policies .
million)
PLI 454053 | 146955.9 5219326 | 888964.6
RPLI 1634767 74131.7 | 14664650 | 751540.6

10.5 Net accretions to Post Office Life
Insurance Fund (POLIF) and Rural Post Office
Life Insurance Fund (RPOLIF) are being
invested in Government securities etc. as per
IRDA guidelines since 4" November, 2009.

10.6 PLI offers the following types of Policies:
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© Whole Life Assurance (Suraksha).

© Convertible Whole Life Assurance
(Suvidha).

© Endowment Assurance (Santosh).

© Anticipated Endowment Assurance for
15 and 20 Years (Sumangal).

o Joint Life Endowment Assurance (Yugal
Suraksha).

© Children Policy (Bal Jiwan Bima).

RPLI offers the following types of
Policies:

ANNUAL REPORT 2013-14

(i) Whole Life Assurance (Gram Suraksha).

(i) Convertible Whole Life Assurance

(Gram Suvidha).
Endowment Assurance (Gram Santosh).

(iii)
(iv)

Anticipated Endowment Assurance for
15 and 20 Years (Gram Sumangal).

10 years RPLI (Gram Priya).
Children Policy (Bal Jiwan Bima).

(v)
(vi)

10.8 The bonus for continuing PLI and RPLI

policies has been declared at the following
rates:

TABLE 5
RATE OF BONUS ON PLI/RPLI
Rates of Bonus per Rupees thousand sum assured per annum
Plan Whole Life Endowment Anticipated
Assurance Assurance Assurance
PLI as on 31.03.2011 %85 60 55
RPLI as on 31.03.2010 65 350 347

10.9 The claims in respect of PLI and RPLI
policies settled during the year 2012-2013 are
as under:

TABLE 6
CLAIMS SETTLED IN PLI/RPLI

Details PLI RPLI
No. of Claims 166354 105107
Amount paid

 in millions) 13801.4 3762.6

10.10 All operations of PLI and RPLI have
been computerised. On procurement of
proposals from the customers, data is entered
on a networked system and uploaded to the
National Data Centre being maintained by NIC.
All further transactions are also uploaded to the
National Data Centre. All transactions upto
maturity of the policy including claim settlement
is done online.

10.11 The National Data Centre is the
repository of all information on PLI/RPLI. It is
connected to all the Circle Offices, Regional

— ‘—
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Offices, Divisional Offices and Head Post
Offices and data transfer is done through
broadband connectivity amongst these offices.

ROLL OUT OF FINANCIAL SYSTEM
INTEGRATOR (FSI) PROJECT

10.12 All the PLI/RPLI operations are being
further automated under FSI Project 2012
which is likely to be rolled out as a pilot in 2014.
The business processes developed for the new
PLI Software in the FSI project involve all
processing work to be done at Central
Processing Centres (CPC’s) with a provision for
online approval by the competent authority
without any physical movement of files beyond
CPC'’s. Data entry work of new proposals would
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be minimal since the software will scan and
read the information on insurance proposals
directly and populate the various tables having
state of art technology and integration of all
processes as prevalent in other insurance
companies.

10.13 The implementation of the FSI project
will have the following major facilities:

> Premium payment options- ECS,
Debit/Credit Card, Net Banking, EFT
(POSB account) and at Kiosks through
ATMs.
> Facility to view policy details.
> Claim payment through NEFT.
E
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Chapter 11
FINANCIAL MANAGEMENT

11.1 The Department of Posts provides
postal services through a nationwide network
of post offices. Besides providing postal
services, post offices also perform agency
functions like Savings Bank, payment of
pension, sale of Cash Certificates, etc. on
behalf of other Departments of the Government
of India/ other organisations.

11.2 Total revenue earned including
remuneration for Savings Bank & Cash
Certificates work during the year 2012-2013
was I 93664.98 million and the amount

received from other Ministries/ Departments as
Agency charges (recoveries) was I 6887.67
million. Gross working expenditure for the year
2012-2013 was ¥ 154811.50 million against the
previous year’s expenditure of ¥ 141639.09
million (an increase of about 9.30%). The
increase was mainly due to payment of
Dearness Allowance/Dearness Relief, payment
of pensionary charges and hike in price, etc. In
spite of the increase in salaries and pensionary
charges, deficit of the Department during 2012-
2013 is ¥ 54258.85 million against the previous
year (2011-2012) deficit of ¥ 58059.22 million.

TABLE 7
REVENUE AND EXPENDITURE -
(for the years 2011-2012 & 2012-2013) (in million)
Particulars Actuals Actuals % age Increase(+) / Decrease(
2011-2012 2012-2013 over previous year
Revenue
Sale of Stamps * 6637.30 6490.56 (-)2.21%
Postage Realised in Cash 22759.21 27521.09 20.92%
Commission on Money Orders and Indian 4907.79 5148.73 4.91%
Postal Orders etc.
Rem_qneratlon for Savings Bank/Saving 43040.82 50316.02 16.90%
Certificates Work.
Other Receipts ** 1648.35 4188.58 154.11%
Total Revenue 78993.47 93664.98 18.57%
Expenditure
General Administration 7977.48 8419.55 5.54%
Operation 87921.97 95554.46 8.68%
Agency Services 4283.91 4430.20 3.41%
Others *** 41455.73 46407.29 11.94%
Total Gross Expenditure 141639.09 154811.50 9.30%
Less Recoveries 4586.40 6887.67 50.18%
Net Expenditure 137052.69 147923.83 7.93%
Deficit (Net Expenditure - Revenue) 58059.22 54258.85 (-)6.55%

* This includes sale of Postage stamps, service stamps.

** This includes service charges retained by the Department of Posts from sale of Passport Application Form, Passport Fee

Stamps, Central Recruitment Fee Stamps, receipts from other Postal Administrations, etc.

*** This includes expenditure on Audit and Accounts, Civil Engineering, Amenities to staff, Stationery and Printing etc.
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ferd—8
¥ 2011—2012 3R q¥ 2012—2013 H YOIl & HET P HROT
HRIGR AT D il
(®. faferas #)
.. oEr iy ' IR
2011—2012 2012—2013
PITAT W TAT SUINE / IRAR U q=IT
1 | fafay Sarei &1 yrae 109.12 106.76
(St / AITETTS / THETT)
2 | Nod U &1 YA 76.10 80.82
3 | S Sias dr 3896.27 5982.28
4 | AH1 Poob Il 20.35 22.65
AR AR @Al R HHRA—aRe
5 N 444.87 568.74
6 |3+ 39.69 126.42
G| 4586.40 6887.67

* 3H fReell JORE & IR—STh—fedhel @ fama R wHIeH, A e T16 Jar oar deir 3 WRGRT fa9RT @1 aqjfer onfe enfid 7 |
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TABLE 8
RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY SERVICES
IN 2011-2012 AND 2012-2013

(X in million)

Sl. Actuals Actuals
No. G LA 2011-2012 2012-2013

Payment of Coal Mines and EPF/Family

1 pension and misc services 109.12 106.76
(DOT/BSNL/MTNL)

2 Payment of Railway Pension 76.10 80.82

3 Postal Life Insurance 3896.27 5982.28

4 Customs Duty Realisation 20.35 22.65

mmission on account of International
5 Commission on account o . ernationa 444 87 568.74
money transfer Western Union Scheme

6 Others * 39.69 126.42

Total 4586.40 6887.67

* This includes Commission on sale of Non-Postal stamps of Delhi Administration, Recoveries from Army Postal Service Accounts
and other Government Departments, etc.

11.3 The revenue of the Department is in the by the Department for Agency functions done
form of ‘Recoveries’ and ‘Revenue Receipts’. on behalf of other Departments and
The item ‘Recovery’ mentioned in Table 8 organisations and ‘Revenue Receipts’ are on
represents the amount of commission earned account of sale of postal articles, commission
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114 ¥ & IR O 990 gRT ‘SIS T I8 MBS TR 3R 2% el Al qre-i g

AT ‘GoITd IR’ & foIg Iucter axTs 15 MRl o W o1 | o yREURRN ©R Adhal Yol & Jed

BT YT STANT a1 771 | TR (A &1 99 # av & ofd dd 1462.72 Aferaa %, @1 IfG g8 |

R fad #3eE @ erafia w) e 2 W 9y @ ofd & fad wrh e aREuRy o

RIS U 9l gote E=0r qor HIikYe  28716.72 fAfeTaT %, o |

MR R &I 1 WY &1 AFICRT | §9d g8 |

diferent—9
q¥ 2012—2013 ® SR IAfda ARl o s9a

% KIS i/
® /
90 B WHY | oIC ATGHe | e / Exl ElSICEE L REIERING
Tad () T
LGIERINE]
3201 PRIGN I 143618.70 9415.30 | 153034.00 154811.50 1777.50 0.00
2552 JARR &9 &
faom @ fow 178.40 0.00 178.40 0.00 (-)178.40 241.90
UTqET
[A DD I | 143797.10 9415.30 | 153212.40 154811.50 1599.10 241.90
5201 GSITT g 5536.10 6.90 5543.00 1462.72 (-)4080.28 4617.70
4552 QAR &5 &
faor @ forg 621.60 0.00 621.60 0.00 (-)621.60 0.00
UTqET
Bl Goll 6157.70 6.90 6164.60 1462.72 (-)4701.88 4617.70
A BRAIGN I +
. - 149954.80 942220 | 159377.00 156274.22 (-)3102.78 4859.60
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on money orders and Indian Postal Orders,
receipts from other premium services,
remuneration for Savings Bank and Saving
Certificates, etc. The earnings of the
Department are on the Ilower side in
comparison to the working expenses.

11.4 The funds made available by the Ministry
of Finance for ‘Working Expenses’ and ‘Capital
Outlay’ during the year were appropriately
utilized during the year. Surplus funds were
surrendered in time to the Ministry of Finance.
This appreciable achievement was made
possible by effective budgetary control and

ANNUAL REPORT 2013-14

monitoring the progress of expenditure on
monthly basis.

CAPITAL OUTLAY

11.5 The expenditure on fixed assets in the
year 2012-2013 was X 1462.72 million, of which
7 % was on Land and Buildings, 91% on
Mechanization and Modernization of Postal
Services and 2% on Mail Motor Vehicles and
others. The value of gross Capital on fixed
assets rose by ¥ 1462.72 million at the end of
the year. The net progressive fixed asset value
up to the end of the year was ¥ 28716.72
million.

TABLE 9
FUNDS SURRENDERED AND SAVINGS DURING 2012-2013
(X in million)
Suppl. Amount
Exponditurs Estmate | Ot | Total | o SOk | Saving() | Surrendereds

P Re-app. P 9 Re-app.
3201 Working Exp 143618.70 941530 | 153034.00 154811.50 1777.50 0.00
2552 Prov. For the
Development of 178.40 0.00 178.40 0.00 (-)178.40 241.90
North East Region
Total Working Exp. 143797.10 9415.30 [153212.40 154811.50 1599.10 241.90
5201 Capital Exp. 5536.10 6.90 5543.00 1462.72 (-)4080.28 4617.70
4552 Prov. For the
Development of 621.60 0.00 621.60 0.00 (-)621.60 0.00
North East Region
Total Capital 6157.70 6.90 6164.60 1462.72 (-)4701.88 4617.70
Vel Ber A1) (23 149954.80 942220 |159377.00 156274.22 (1)3102.78 4859.60
+Capital Exp
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116 IR ST AamRi &I iId AINTd 92 3id XoiRd =9 feam T &

arferdi—10
faf= 1% darsil o iaa ArTa TR S JIoRT
(@rims i )
. . 2011-2012 2012-2013

- Jart BT A

GING) XTSI KING) RIST
1 qRe Pls 734.68 50.00 717.90 50.00
2 gfad dRe ®ls 736.88 600.00 719.49 600.00
3 yferaIfrar e wre 706.72 1000.00 718.81 1000.00
4 U3 Bre (iacsia u=) 729.03 250.00 718.32 250.00
5 Iy 790.24 968.37 796.18 939.39
6 Ioiipd TR U9 — Udhd 884.47 56.00 1059.25 59.00
7 Toflhd AR U — da 1792.84 153.00 2079.19 163.00
8 gb URT — g Ucd 3R T & Udbe 886.23 666.14 951.18 846.41
9 g dRe— Hfad fhdae 1258.80 311.19 1244.92 290.14
10 P URT — I UfABHIY 1083.97 861.61 1351.80 1535.09
11 rac 639.05 300.00 650.78 300.00
12 IR 4352.15 3581.87 4658.92 4069.43
13 GoIThNoT 4111.62 1700.00 4213.69 1700.00
14 e uRe 5056.39 229551 5052.04 2803.27
15 IR T STH 2834.73 454.58 2666.20 456.64
16 T 13032.93 26856.47 14182.23 5524.10
17 1 3TeY 8667.14 6299.78 8917.55 5819.24
18 YRAT GR<T 3TeY 3540.14 272.64 3611.05 338.07
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COST OF SERVICES

11.6 The average cost and average revenue of various Postal Services are as under:

TABLE 10
AVERAGE COST AND AVERAGE REVENUE IN VARIOUS POSTAL SERVICES

(Figure in Paisa)

Sl - 2011-2012 2012-2013
No. Name of Services
Cost Revenue Cost Revenue
1 Postcard 734.68 50.00 717.90 50.00
2 Printed Postcard 736.88 600.00 719.49 600.00
8 Competition Postcard 706.72 1000.00 718.81 1000.00
4 Lettercard (Inland Letter) 729.03 250.00 718.32 250.00
5 Letter 790.24 968.37 796.18 939.39
6 Registered Newspaper-Single 884.47 56.00 1059.25 59.00
7 Registered Newspaper-Bundle 1792.84 153.00 2079.19 163.00
8 Book Post, Book Pattern & Sample Packets 886.23 666.14 951.18 846.41
9 Book Post-Printed Books 1258.80 311.19 1244.92 290.14
10 Book Post-Other Periodicals 1083.97 861.61 1351.80 1535.09
11 Acknowledgement 639.05 300.00 650.78 300.00
12 Parcel 4352.15 3581.87 4658.92 4069.43
13 Registration 4111.62 1700.00 4213.69 1700.00
14 Speed Post 5056.39 2295.51 5052.04 2803.27
15 Value Payable Post 2834.73 454.58 2666.20 456.64
16 Insurance 13032.93 26856.47 14182.23 5524.10
17 Money Order 8667.14 6299.78 8917.55 5819.24
18 Indian Postal Order 3540.14 272.64 3611.05 338.07
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3R WPHfad fRRIT BT STeld TG Bl S o
IR Fett, arRgaen, Rreu, wadl fovmad, fasm,
Arenfire), e iR R R favg—emnRa det #
3P AMBYPH STh—fedhe SR fhT U | I AR
JIRTEIT A & P He™ dreil, 5=+ Faffdre
HE@qul HETH MEl 8, W Al ¥RE Sdh—fede
SN fT T ga 7 | refiar &1 g fewet & W
I fhar 11 et © | REden, |ifed, fagm,
Ffia, AIfSTe S e &3t § AT < drel
fepat o1 f FHfa fhar T g

122 "SIH Yob b TdID” qAT "HIpAad gd” Dl
U B AP B JTAR STh—fedel @l <&l
ST 2| Ugell Ao & Sdh—fedhe Aol B
ST & oY € 3R ST avgall IR S[H—Yoh B
YIAE & Fhadwy JeM {6y S 21 s
fSoTe RS BIdT & IR 9% Hio7 § &9 aIrTg
3T 2 AT SABT 0T IS W&AT H IR ofdll Iafdy
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Chapter 12
PHILATELY
POSTAGE STAMPS designed and printed with greater aesthetic
. : inputs and are manufactured in limited
12.1 Postage stamp, which began as a piece

of paper in token of receipt of postage, has
assumed additional dimensions. It is a mode of
commemorating, celebrating and promoting
national heritage and events. It is a brand
image of a Postal Administration and a
statement of sovereignty of a nation. After
Independence, the medium of postage stamps
was initially used to highlight the country’s
achievements in science and technology as
well as its socio-economic development by
depicting themes like the Five Year Plans, Steel
Plants, Dams, etc. Subsequently, the country’s
rich cultural and natural heritage was
showcased and attractive stamps were issued
in thematic sets on art, architecture, crafts,
maritime heritage, science, technology,
defence and cinema. Great leaders of national
and international standing have also been
honoured with commemorative stamps, the
most prominent being Mahatma Gandhi. The
father of the nation has also been honoured
with definitive stamps. Personalities, who have
made contribution in areas like painting,
literature, science, music, social upliftment etc.
have also been honoured.

12.2 In keeping with their dual character as a
“Token of Postage” and as “Cultural
Ambassador”, there are two categories of
stamps. The first is meant for day-to-day use
as a token of payment of postage on mail
articles. These incorporate less complicated
design inputs, entailing minimum expenditure
in manufacture, and are printed in large
quantities over longer periods. The second are

85

quantities and generate an interest among
philatelists and collectors.

The philatelic activities of the Department
include:

Design, printing and distribution of
special/commemorative postage
stamps;

Design, printing and distribution of
definitive postage stamps and items of
postal stationery like Envelope, Inland
Letter Card, Postcard, Aerogramme,
Registered Cover, etc.;

Promotion of philately and conduct of
Philatelic Exhibitions at national level
and participation in international and
world exhibitions as well as monitoring
of exhibitions at State/Regional and
District levels; and

Maintenance of the National Philatelic
Museum, Delhi.

POLICY ON PHILATELY

12.3 A Philatelic Advisory Committee (PAC)
advises the Government of India on the annual
programme for issue of commemorative
stamps. Every year, the Department of Posts
receives a large number of proposals for issue
of stamps from various sources including
Members of Parliament and State Legislative
Assemblies, State Governments and other
public and private organisations / institutions as
well as individuals. The PAC examines these
proposals on the basis of rules governing
philatelic value of the stamps and recommends
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the annual stamps issue programme, after
taking into account the capacity to print and
sell. It also examines policy issues related to
philately and its promotion and submit its
recommendations. The Committee chaired by
the Minister-in-charge, comprises official
members from the Department of Posts and
Department of Economic Affairs as well as non-
official members by nomination. The
non-official members are drawn from among
the Members of Parliament, noted philatelists

ANNUAL REPORT 2013-14

as well as eminent personalities from the fields
like art, archaeology, design, photography,
media and academia.

RELEASING OF STAMPS

12.4 During the year 2013, a total of 54
issues comprising 122 commemorative/special
postage stamps were released. A total of 6
issue comprising 9 stamps have been issued
during the period 1%t January, 2014 to 31
March, 2014.

A Philatelic Journey in 2013-14

87
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Chapter 13
HUMAN RESOURCE DEVELOPMENT

13.1 Department of Posts being a service
delivery organisation needs a workforce that is
well informed and responsive to customers’
needs. In the changing scenario of IT
enablement, computer literacy is essential for
service delivery. Thus, there is a need to have
focused and well planned training and
development programmes aimed at change
acceptance by administrative, operative and
finance personnel. The Department has framed
a Postal Training Policy, 2012 in conformity with
the National Training Policy, 2012 of the
Government of India. The key objective of the
Postal Training Policy is “Training for All* at the
entry level and mandatory three Mid-career
Training Programmes at specific intervals for all
cadres/categories of staff.

TRAINING INFRASTRUCTURE

13.2 The Department has a well established
training infrastructure. The following training
institutes take care of the training needs of the
Department:

Rafi Ahmed Kidwai National Postal
Academy (RAKNPA) at Ghaziabad — for
higher managerial cadres.

Postal Training Centres (PTCs) at
Darbhanga, Guwahati, Madurai,
Mysore, Saharanpur and Vadodara — for
operative staff and Inspector cadres.
Setting up of six more PTCs has been
approved in the 12" Five Year Plan.

374 Workplace Computer Training
Centres (WTCs) at Circles (including 5
Zonal Training Centres of the Postal
Accounts Wing).
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13.3 A number of training programmes on
operational matters and postal technology were
conducted. The number of officials trained from
01.01.2013 to 31.03.2014 is 90479 (including
Gramin Dak Sevaks).

13.4 Trainings are being organized in a
manner so as to gain 100% computer literacy
in respect of counter/operative staff. Postman
staff are also being trained in data entry.

NEW INITIATIVES

13.5 The following are the new initiatives in
training:

> Total 51 officials of Group ‘C’, ‘B’ and ‘A’
cadres were deputed for training at the
Asian Pacific Postal College (APPC),
Bangkok in  nineteen different
programmes.

One vyear Rural Entrepreneurship
Programme launched in 7 pilot Circles
for 2000 GDSs, in association with the
National Institute of Open Schooling has
been completed. Examination for the
pilot phase was held during October-
November, 2013.

Training on e-procurement is also being
organized and 147 officials have been
trained.

Nine officers/officials have been trained
in the Master e-Governance programme
sponsored by the Department of
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Administrative Reforms and Public
Grievances.

TRAININGS FOR MANAGERIAL CADRES

13.6 Rafi Ahmed Kidwai National Postal
Academy (RAKNPA) is the apex training
institute, recognized as a Central Training
Institute by the Department of Personal and
Training. The Academy imparts induction as
well as in-service training to the officers of
Indian Postal Service and other managerial
cadres of the Department of Posts. It also
imparts training to managers of Foreign Postal
Administrations and to officers of various
Central Government Departments and PSUs,
in areas of common interest.

13.7 Advanced Development Programme
(ADP) for 20 officers of Indian Postal Service
with more than 25 years of service was
organized and the foreign component of
training was held at EPFL, Lausanne
(Switzerland) and Vienna (Austria). A
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development programme for 28 Indian Postal
Service Probationers was also held at
Knowledge Economy Officers Training Institute,
Korea.

Seven International Training Programmes
(ITEC/IAFS) were conducted in RAKNPA,
Ghaziabad, from 01.01.2013 to 31.03.2014,
which were attended by 118 participants
from various countries. Workshops on
Financial Management, Mail Management,
Technology Management, Business
Development and Investigation were also
organized.

13.8 Five officers attended the ‘Inter-services
Workshop on Best Practices’ organized for
officers of all Civil Services, sponsored by the
DoPT at National Academy of Direct Taxes
(NADT) Nagpur, National Academy of Audit &
Accounts (NAAA), Shimla and Indira Gandhi
National Forest Academy (IGNFA), Dehradun.
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Chapter 14
STRENGTH OF PERSONNEL

ACTUAL STRENGTH OF PERSONNEL Department of Posts, of which, 202702 are
Departmental Employees and 263599 are
14.1  As on 31% March, 2013, there were a Gramin Dak Sewaks (GDSs). The category-

total of 466301 employees in the wise detail is as under:

TABLE 11
PERSONNEL : ACTUAL STRENGTH AS ON 31.3.2013

(including those on deputation and training outside the Department)

DEPARTMENTAL

A.GAZETTED GROUP"A" GROUP"B" TOTAL
INDIAN POSTAL SERVICE GROUP "A"

Secretary (Posts) 1 1
Member, Postal Services Board 4 4
Sr.DDG/Chief PMG 26 26
Senior Administrative Grade 69 69
Junior Administrative Grade 84 84
Senior Time Scale 68 68
Junior Time Scale 164 164
POSTAL SERVICE GROUP "B" 809 809
Assistant Superintendent 1762 1762
INDIAN P& TACCOUNTS & FINANCE SERVICE

Senior Administrative Grade 7 7
Junior Administrative Grade 26 26
Senior Time Scale 22 22
Junior Time Scale 29 29
Senior Accounts Officer/Accounts Officer 413 413
Assistant Accounts Officer 526 526
CENTRAL SECRETARIAT SERVICE 34 67 101
CIVIL WING

Chief Engineer 1 1
Others 33 148 181
OTHER GENERAL CENTRAL SERVICE 97 48 145
TOTAL (GAZETTED) 665 3773 4438
B. Group 'B' NON GAZETTED 4758 4758
C. NON GAZETTED GROUP C Excluding “MTS” GROUP C "MTS" TOTAL
Directorate 141 109 250
Post Offices including Circle office, Accounts, Stamp Depot, 145143 17409 162552
Canteen Staff

Railway Mail Service 15903 10304 26207
Mail Motor Service 1276 270 1546
Others (RLO, Dispensary, Store, Training, Civil, Printing 1770 1181 2951
Press)

TOTAL(NON GAZETTED ) Group C 164233 29273 193506
TOTAL DEPARTMENTAL(A +B+C) 202702
D. Gramin Dak Sewak (GDS) 263599
GRAND TOTAL(A+B+C+D) 466301
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14.2 The Gazetted staff categorized into “Group A” and “Group “B” since 2008-2009 has been
shown in the following graph:

GAZETTED STAFF
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14.3 The Non-Gazetted Departmental staff categorized into “Group C (including Group B Non
Gazetted) excluding Multi Tasking Staff (MTS)” and “MTS” since 2008-2009 has been shown in
the following graph:
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35076 Schedule Caste and 14460 Schedule
SCHEDULE CASTE AND SCHEDULE TRIBE Tribe employees in various grades in the
EMPLOYEES Department. Grade-wise detail of Schedule
Caste and Schedule Tribe employees and their
14.4 As on 31%t March, 2013, there were percentage with total employees are as under:

TABLE 12
NUMBER OF EMPLOYEES
SCHEDULED CASTES/TRIBES AS ON 31.03.2013
Group Scheduled | Percentage to Scheduled Percentage to
Castes Total Number Tribes Total Number of
of Employees Employees
Group ‘A’ 70 10.53 30 4.51
Group ‘B’ (Gazetted) 417 11.05 158 419
Group ‘B’ (Non Gazetted) 684 14.38 253 5.32
Group ‘C’ excluding MTS 27646 16.83 11872 7.23
Group ‘C’ Multi Tasking Staff 6259 21.38 2147 7.33
Total 35076 17.30 14460 7.13

14.5 The Departmental staff as on 315t March, 2013, categorized into “Scheduled Castes”,
“Scheduled Tribes” and “Others”, has been shown in the following graph:

SC/ST EMPLOYEES AS ON 31.03.2013
(DEPARTMENTAL)
35076
14460
153166_/////
@sc BsT DOTHERS
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14.6 The inspection of Reservation Rosters of
Scheduled Castes/Scheduled Tribes/Other
Backward Castes is being carried out according
to the annual calendar. Reservation Rosters of
Jharkhand, Karnataka and Uttar Pradesh

ANNUAL REPORT 2013-14

EX-SERVICEMAN
EMPLOYEES

14.7 As on 31t March, 2013, there were
1541 Ex-servicemen, 16 disabled Ex-
servicemen and 34240 women employees in

AND WOMEN

various grades in the Department. Grade-wise
detail of Ex-servicemen, disabled Ex-
servicemen and women employees is as
under:

Circles were inspected during the year 2013.

TABLE 13
NUMBER OF EMPLOYEES: EX-SERVICEMEN, DISABLED EX-SERVICEMEN

AND WOMEN AS ON 31.3.2013

Group Ex-Servicemen Disabled Ex-Servicemen Women
Group 'A' 0 0 70
Group 'B'(Gazetted) 3 0 272
Group 'B'( Non Gazetted) 6 1 741
Group 'C’ excluding MTS 1419 11 29888
Group ‘C’ Multi Tasking Staff 113 4 3269
Total 1541 16 34240

14.8 The Departmental staff as on 31stMarch, 2013, categorized into “Men” and “Women”, has
been shown in the following graph:

WOMEN EMPLOYEES AS ON 31.03.2013
34240
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Chapter 15
GENDER ISSUES

15.1 The Department of Posts is committed
to the social objectives of Gender Equality and
Justice by ensuring equal participation of
women at the highest levels of decision-making
in the Department.

15.2 Gender sensitization themes have been
incorporated in every training module to
inculcate the element of social responsibility in
men and women towards creating an equitable,
enabling and gender sensitized work place.

15.3 Gender Budgeting has emerged as an
important strategy to enable gender
mainstreaming at all levels of stages of
Government policies, plan and budgets for
development and welfare of women. The Five
Year Plan has laid special emphasis on
incorporating Gender-Budgeting in all sectors
as well as on engendering of important national
macro-economic policies.

15.4 As an effort to integrate gender equality
and women’s empowerment for good
governance, 42 Post Offices with all women
employees are functioning in major cities
throughout the country. These post offices offer
a better environment to our women customers
from all strata of society to transact postal
business with a level of comfort and familiarity
with women employees of the department.

15.5 By providing support services like
creche, the Department strives to provide a
conducive working environment for women
employees.

15.6 Provision of ‘Ladies Retiring Room’ in
needy offices and ‘Creche’ in big Administrative
Office/ Head Post Offices will be considered in
the existing departmental buildings as well as
in the new buildings approved in the current

Plan. An outlay of ¥ 30 million has been
provided for the purpose in the 12" Five Year
Plan.

All Women Post Office, Mumbai

15.7 Department of Posts has the following
women specific programmes:

c Financial assistance is provided to
CPLO  (Central Postal Ladies
Organisation) and its subordinate
organisations in the Circles at the rate of

< 35000 and < 25000 per annum
respectively.
. Financial assistance is provided to

creches @ X 6000 per annum in respect
of non-recurring expenditure and I 2950
per month as recurring grant.

° Financial assistance in the form of non-
recurring grant of ¥ 5000 per annum is
provided to Tailoring Centres.

15.8 To prevent and address sexual
harassment of women at the work place, a
Committee under the chairmanship of the
Deputy Director General (Establishment) with
three other members has been set up in the
Directorate.
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Chapter 16
FACILITIES FOR DIFFERENTLY ABLED EMPLOYEES

SCHEMES/POLICIES RUN BY THE
DEPARTMENT OF POSTS FOR THE
BENEFIT OF PERSONS WITH DISABILITIES

16.1 The Department of Personnel and
Training has fixed 3% reservation under
Section 33 of Person With Disability (PWD) Act
in respect of Direct Recruitment vacancies to
Group A, B, C and D for persons with
disabilities as per the following criteria in the
identified posts (i) 1% reservation for persons
suffering from blindness or low vision (ii) 1%
reservation for persons suffering from Hearing
impairment (iii) 1% reservation for persons
suffering from locomotor disability or cerebral
palsy. 3% of the vacancies in case of
promotion to Group ‘D’ and Group ‘C’ posts in
which the element of direct recruitment, if any,
does not exceed 75% posts, shall be reserved
for persons suffering from (i) blindness or low
vision, (ii) hearing impairment and (iii)
locomotor disability or cerebral palsy. Persons
who acquire disabilities after entering into
Government Service are also given the benefit
of reservation in services as per the instructions
of Department of Personnel and Training.

16.2 Of the available funds under scholarships
and other educational schemes of the
Department of Posts, 3% of the scholarships
are earmarked for physically
handicapped/mentally challenged children of
postal employees, apart from the grant of
scholarship which is available to the regular
students. Under this scheme, physically
challenged /mentally challenged/visually
impaired/hearing and speech impaired children
of postal employees drawing pay upto ¥ 29790

per month are eligible to get an annual
scholarship.

16.3 Orthopedically challenged employees are
eligible for the following financial assistance
from the Welfare Fund:

a) A differently abled employee is entitled to get
reimbursement of the amount spent on
purchase of mechanized tri-cycle subject to a
limit of I 2000.

b) A differently abled employee can claim an
amount of I 15000 or 50% of the cost of a
motorized tri-cycle whichever is less, from the
Circle Welfare Fund as financial assistance. If
the same employee applies for the grant of
scooter advance, the case is considered
sympathetically on a priority basis.

c¢) Actual 2™ class railway fare from the place
of duty to the Artificial Limb Centre and back is
also reimbursable from the Welfare Fund in
cases of differently abled employees for
provision of artificial limbs, if such
reimbursement is not admissible from any other
source.

16.4 Transport charges and hostel/mess
subsidies (in lieu of transport charges) are
allowed to physically/mentally challenged/
visually impaired/hearing and speech impaired
children of postal employees studying from 1=t
to 12" standard @ ¥ 100 per month in ‘A’ class
cities and ¥ 80 per month in ‘B’ class cities
respectively.

16.5 Blind Literature packets weighing up to 7
kg are transmitted free by the Department of
Posts.
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Chapter 17
ISSUES OF GENERAL IMPORTANCE

STAFF RELATIONS

17.1 The Department endeavored to maintain
harmonious and meaningful relations with the
Staff Federations and Service Associations of
its employees.

INDEFINITE STRIKE BY POSTMEN UNION

17.2 A joint memorandum was submitted by
All India Postal Employees Union Postmen &
Multi Skill Employees (MSE)/Group ‘D’
(National Federation of Postal Employees) and
National Union of Postal Employees Postmen
and MTS (Federation of National Postal
Organisation) for an indefinite strike from 16%
September, 2013. Meetings were held on 24"
June, 2013 under the chairmanship of
Secretary, Posts with senior officials of the
Department to discuss various issues raised by
Postal Joint Council of Action (JCA). As a follow
up action, a meeting was also held under the
Chairmanship of Member (Personnel) on 2™
August, 2013 with the staff side and most of the
issues of Establishment/Personnel Division
were settled. As a result, the Postmen Union
called off the proposed indefinite strike.

JCM STANDING COMMITTEE MEETING

17.3 Joint Consultative Machinery (JCM)
Standing Committee Meeting was held on 23"
August, 2013 under the Chairmanship of
Member (Operations). Amicable discussions
were held between JCM Members and officers
of the Department. Nineteen items were closed
during the meeting.

JCM (DEPARTMENTAL COUNCIL) MEETING

17.4 JCM (DC) Meeting was convened on
27" November, 2013 under the chairmanship
of Secretary, Posts. Various new issues raised
by JCM Members were discussed and follow
up action is being taken by the concerned
Divisions of the Department.

DHARNA BY BHARATIYA
EMPLOYEES FEDERATION

POSTAL

17.5 The Federation gave a notice of Dharna
in front of Dak Bhawan on 17" December, 2013
which was postponed by them after discussions
with Member (Operations). Issues raised by
this Federation are being examined.

COURT CASES

176 As on 30" September, 2013,
approximately 15613 cases are pending in
various Courts, of which 4569 are in Central
Administrative Tribunals, 3251 in the Lower
Courts, 3290 in various High Courts, and 82 in
the Supreme Court. 2936 cases are in various
District Consumer Fora, 1380 in the State
Consumer Fora and 105 in the National
Consumer Forum.

STAFF WELFARE

17.7 The Postal Services Staff Welfare Board
has been set up at the Central level, which
controls all the welfare related activities
including promoting sports and cultural
activities for the employees of the Department.
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The Minister of State (C&IT) is the Chairperson
of the Board. The Secretary, Posts is the Vice
Chairperson of the Board. There is an
executive committee at the headquarters of the
Postal Board for guiding and controlling the day
to day welfare activities in the Department.
Member (HRD) is the Chairman of the
Executive Committee at Headquarters. At the
Circle level the Head of the Circle is the
President of the Circle Welfare Board. The 11t
Meeting of Postal Services Staff Welfare Board
(PSSWB) was held at New Delhi on 16-05-
2012.

17.8 The Board receives grants-in-aid for
these purposes from the Consolidated Fund of
India. Voluntary contributions from the staff are
also arranged by the field formations. Under
various welfare schemes, funds are allotted to
the Circles for implementing the welfare
measures of the Department. The Welfare
Fund covers 202702 departmental employees
and 263599 Gramin Dak Sewaks. Thus, a total
of 466301 employees are covered under
welfare measures.

17.9 The funds of the Welfare Board are
utilized for extending financial assistance to the
employees in cases of illness, death and
natural calamities. It is also used for granting
educational scholarships to meritorious children
of the employees, giving subsidy for excursion
trips, and granting support to physically
challenged staff and their children. The funds
are also used for running vocational training
centres and créches, organizing sports
activities and supporting the office recreation
clubs etc.

17.10 The Department of Posts operates the
Field Services (Postal) Benevolent Fund which
has been introduced as a welfare measure
exclusively for the benefit of staff who are on
deputation to the Army Postal Service. During
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the period of deputation they are entitled to
number of concessions and benefits in case of
normal death, death due to enemy action or in
insurgency operations and one time
scholarship for all school and college going
children of the deceased APS personnel.

17.11 During the financial year 2012-2013,
% 26.63 million were allocated to the Circles for
implementing welfare activities in respect of
departmental staff. In the year 2013-14,% 15.45
million were allocated to the Circles for
implementing welfare activities.

17.12 The Department of Posts has introduced
the Circle Welfare Fund for Gramin Dak
Sewaks as part of the one year initiatives. The
scheme came into effect from 1.10.2013 and
will be managed and operated at the Circle
level by the respective Heads of Circles.

17.13 Under the Circle Welfare Fund, the
financial assistance would be provided to the
family or Gramin Dak Sewaks for meeting
immediate expenses after death, death due to
terrorist activities, dacoity, riots, attack,
accident, meeting funeral expenses in absence
of any other next kin, major surgical operations
in ailment, like cancer, etc., accident while on
duty requiring hospitalization, nutritional diet
suffering from TB, scholarship under
educational schemes, incentives for excellence
in academic achievement for 10" and 12
Class, scholarship for physically handicapped
children upto maximum 8 years, maternity grant
and natural calamities. Besides the above,
Gramin Dak Sewaks may be also provided
financial assistance by way of loan at @ 5% per
annum and the amount under the component
‘one time repayment at the time of retirement’
may be granted to those Gramin Dak Sewaks
who have not availed any financial assistance.
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17.14 An amount of ¥ 25.79 million has been
allotted to all the Circles under the Circle
Welfare Fund for the welfare of the Gramin Dak
Sewaks during the year 2013-2014.

SPORTS

17.15 The Postal Sports Board has been set
up at the Central level which controls all the
sports related activities of the Department. The
objective of the Postal Sports Board is to
promote sports activities in the Department and
it receives allocation from the Central Welfare
Fund. Secretary, Posts is the Chairperson of
the Postal Sports Board and the Member
(HRD) is the Vice Chairperson. At the Circle
level, the Head of the Circle is the President of
the Circle Sports Board. The 22" Meeting of
the Postal Sports Board was held on
10.01.2014 at Kochi.

India Post Cricket Captain Shri Vineet Saxena receiving the
winner trophy of India Post Cup 2013 from Shri Anshuman
Gayakwad and Shri Salim Durani at Postal Training Centre,
Vadodara, Gujrat.

17.16 During the year 2013-2014, a total of 13
sporting events and one Cultural Meet were
organized. All India Postal Tournaments were
conducted in Athletics and Cycling, Badminton,
Basketball, Carrom, Chess, Cricket, Football,
Hockey, Kabaddi, Table Tennis, Wrestling,
Wrestling/Power Lifting/Best Physique, and
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Volleyball.

17.17 The Department of Posts organized the
4t India Post Cricket Cup Tournament at the
Postal Training Centre, Vadodara, Gujarat
Circle from 2.4.2013 to 6.4.2013. Eight teams,
namely, India Post, Services (Combined),
Indian Income Tax, Comptroller & Auditor
General, Customs & Central Excise, Air India,
BSNL and Baroda Cricket Association
participated. India Post were the Champions
and Air India were the Runners-up.

17.18 During the financial year 2012-2013, an
amount of ¥ 23.86 million was allocated to the
Circles for organizing sports activities. In the
year 2013-2014, an amount of ¥ 15.45 million
has been allocated to the Circles for organizing
sports activities.

MEDICAL

17.19 As a welfare measure, Department of
Posts is running 33 Postal Dispensaries in 13
Circles in various parts of the country. These
dispensaries extend outdoor treatment facilities
to the eligible beneficiaries. Employees as well
as pensioners of the Department of Posts and
Department of Telecommunication are entitled
to get medical facilities through these Postal
Dispensaries, wherever such facilities are
available. In places, where postal dispensaries
are not available, the employees of the
Department can avail comprehensive health
care facilities from the Central Government
Health Scheme (CGHS) Dispensaries
wherever available or from the Authorized
Medical Attendant.

17.20 As per the recommendations of VI Pay
Commission, 19 Postal Dispensaries in 12
cities, merged under the Central Government
Health Scheme (CGHS) w.e.f. 15t August, 2013
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are in Ahmadabad (3), Bhopal (1),
Bhubaneshwar (1), Dehradun (1), Guwahati (2)
Jaipur (2), Jammu (1), Jabalpur (1), Lucknow
(3), Pune (2), Ranchi (1), and Shillong (1).

POSTAL BUILDINGS

17.21 The Department of Posts has an
obligation for providing Universal Postal
Service to the public which interalia includes
cases of access within reasonable distance. It
has therefore been spread over an area where
population, distance & income criteria are
fulfilled. The diverse types of functioning in
different offices necessitate proper designing
and development of the worksites according to
specific needs of each office.

17.22 As a mandatory requirement under the
Disabled Person (Equal Opportunity, Protection
of Rights & Full Participation Act, 1995), the
newly constructed buildings have infrastructural
facilities for differently abled persons. Wherever
feasible, ramp/elevator/lift and other disabled
friendly facilities in public buildings have been
created for differently abled persons/elderly
persons.

17.23 Accommodation for all post offices
except BOs is provided by the Department.
Construction of buildings are executed through
the Postal Engineering Wing.

17.24 As on 31t January, 2014, the
Department of Posts has 4163 departmental
post office buildings and 20848 rented buildings
all over the country. As on 31%t March, 2013,
there were 22578 departmental staff quarters.

17.25 The Department has 38 heritage
buildings, which have architectural value.
Under the departmental policy, special efforts
are made to preserve these heritage buildings.
During the period from April, 2013 to March,
2014, 11 heritage buildings in 7 Circles have
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been preserved.

17.26 Construction work of 4 post office
buildings, 3 boundary walls, 1 Administrative
Office building, 142 ATM rooms, 6 staff quarters
(1 project) were completed during 2013-2014.
Besides, 1 plot of land has been purchased for
construction of a post office building.

17.27 During the 12" Five Year Plan, an outlay
of ¥ 2020 million has been provided under the
Plan scheme “Estates Management”.

ROOF TOP RAIN WATER HARVESTING
STRUCTURE

17.28 The ground water levels in various parts
of the country has declined considerably during
the last few years resulting in water shortages.
Over-exploitation of ground water and
considerable reduction in recharge due to
expansion of roads, pavements and
construction of buildings has accentuated the
problem even further. The problem can be
addressed to some extent by taking recourse
to water harvesting measurers.

17.29 An outlay of ¥ 40 million has been
provided for construction of 200 ‘Roof Top Rain
Water Harvesting Structures’ in post offices
functioning in departmental buildings during the
12" Five Year Plan.

17.30 Construction of rain water harvesting
structure has been completed in 3 post office
buildings at Civil Lines PO (Delhi), Shastri
Nagar HPO-Jaipur (Rajasthan) and Lucknow
GPO (Uttar Pradesh) during 2013-2014,

INSTALLATION OF SOLAR POWER PACKS

17.31 Department of Posts is in the process of
computerizing, networking and modernizing the
post offices in rural areas. Non-availability of
regular power/erratic electric supply in rural
areas hamper postal initiatives in rural India.
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fRT =1 I8 0 S N o © & S—arfermmoor
BT 01.04.2015 ¥ 0.5 fAferaT %. T &H fHar e
TAT 01.04.2016 I 0.2 fAfermE . d& 9 foar
Gy |

1741 ST fI¥IT 10 IR 3fra] SHY 37d I
@ $—IATAUTITT BT /AT U8l &1 PR bl © | T
FrITAl BT I8 e a1 11 & & 9 fa7 Jare
@ Igaul B Ul B | =T il & 148
FHHATRIT BT -SRI R T BIfesT o1 Jfaen
& e ufrferd forar T 2|

112 &



HRANT SId

=

India Post

17.32 An outlay of I 60 million have been
provided for installation of 200 solar power
packs in departmental post office buildings in
the rural area during 12" Five Year Plan.

17.33 Installation of 2 Solar Power Packs has
been completed at Phagi SO- Jaipur Mofussil
Division (Rajasthan) and Shivratanganj PO-
Raebareli (Uttar Pradesh) during 2013-2014.

OFFICIAL LANGUAGE

17.34 In pursuance of the Official Language
(OL) policy of the Central Government, the
Department of Posts has been making
sustained efforts to ensure optimum use of
Hindi in official correspondence and day to day
administrative work at all levels.

17.35 In order to effectively monitor the
progressive use of Hindi in the offices of the
Department, Official Language Implementation
Committees are functioning in the headquarters
as well as in subordinate offices.

17.36 The OL Branch of the Department of
Posts has promoted and propagated various
incentive schemes to encourage the use of
Hindi. It has nominated officials for imparting
training under the Hindi Training Scheme and
also familiarized all the Sections of the
Department of Posts at the Headquatrter, Circle
Headquarters and other concerned offices of
the Department with the Official Language rules
and instructions. Compliance of instructions,
issued under the rules, has been ensured to
achieve targets fixed by the Department of
Official Language in their Annual Programme
issued for the year under review.

17.37 The second Sub-Committee of the
Committee of Parliament on Official Language
also monitors the implementation of Official
Language policy in the offices of the
Department. During April 2013 to March 2014,

ANNUAL REPORT 2013-14

the second Sub-Committee of the Committee
of Parliament on Official Language carried out
the inspection of 9 offices. The officers of the
Official Language section of Department of
Posts carried out the inspections of 16
subordinate offices.

17.38 In pursuance of Rule 10(4) of the Official
Language (use for official purposes of the
Union) Rules 1976, 29 subordinate offices of
the Department of Posts were notified where
more than 80% staff has acquired the working
knowledge of Hindi.

17.39 Hindi Fortnight was observed from 15! to
14t of September, 2013. Hindi typing
competition on computer (Unicode supported
font) was also organized along with other Hindi
competitions during the fortnight. Besides, two
Hindi workshops were organized on 21-08-
2013 and 20-12-2013.

COMPREHENSIVE IMPLEMENTATION OF
END-TO-END e-PROCUREMENT

17.40 Ministry of Finance, Department of
Expenditure has introduced mandatory
comprehensive end to end e-procurement in
respect of all procurements with estimated
value of ¥ 1 million or more with effect from
August, 2012. Ministry of Finance, Department
of Expenditure has further issued instruction
that e-procurement is to be brought down to X
0.5 million w.e.f. 01.04.2015 and further down
to ¥ 0.2 million w.e.f. 01.04.2016.

17.41 Department of Posts has already
initiated the e-procurement of value of ¥ 10 lakh
or more. All the offices have been instructed to
follow the instructions of Ministry of Finance.
148 officials of different Circles have been
trained with facility of handholding on e-
procurement.
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181  3MEIAE ANR® TYon U=, foad ¥ =l
g JAT Hal J- D, Ridbrad HaRvr yormet, dar
39 B eHdT WA B, BT AR fbar wAr AR =
@?ﬂé, 2011 H www.indiapost.gov.inaw U
FIATIRET B STHBRI & folU STTRT HRIAT T3 |
9 HINUT UF Bl 2011—2012 TAT 2012—2013 &
SR Y: FeNfad fbar war| @ s9H ST &
UReY, Se¥ qAT gRCHI0T, ANRS =YUN GF B
e, UTED] & (oY U ST Harsll d Gfaeradi,
SH SAE Ud Hag, fIadRur AFd, TEdI 6
3ruetiall, Rrerrd AR T3, |Ted & <l ud
T ARl &1 SR < s 2| Idr
FTes AT H aRdd Pl & gU ARTRS |Iyor

U3 BT GG B B U BRAS B o &) 2|

JaH RIPRId UTed JaT dg R IR Rerd
faReT 93 &1 y=ETeH

182  faMTT ¥ U arsii &I qrdd clieh Rrapraai
*H fAuem & v e gogaRerd womell § |
UG HaT GEARET B T dAlh R &
oMy fuer & & oY U AR o5 HiS[E § |

183 AN FYNHd IRH WAl b
(ARINIRT) 9YedaR &1 IMeNfId ®9 2010 4
raferd foam T 7 | ST T & Rierad fFramer
Ul B WAIKH & STdel Uihar § daal dl
U3 BT &I H G U g UUITell AR Pl T
g1 T AR el § 9ga ¥ 93 faivang &
ST gTacdl 1 Iearterd wifta, Fuersg = 18 Rrerdt

B d8cR AR vd Wy MR & forg anTet
JeaeR TRIND WR IR gl T Bic! el 3iefal
AgayUl RISl & w9 § IThT SOHR0, S
N B R Rreadedl B w@arfod sae fFer T,
Ripradadl F Biedd & oy awer afe | g
I H i Riepradl &1 @Ra Faror & fog |+
SHIGAT b drd FARH B ATARA MM—HaTT
T I QU b SHER, Be® BE ql
SRS/ Afdhd g@areri # ftheagre 15370
ARIRIA @1 U1 67 T8 & | 39 cad H Q¥
& |1 T STHER ATHA & TSTIehT Ie AT
W 3R ¥y TGN UGS BT do Rieraal &
ICH & Tarar UTEdl o1 AT FeRIar < 2 |

=1y 9 R Fare w9 FRE 9

SITTR Ud Uiohl, o9 Rrepra faurT (Seirdish)
Ul Afared do Sid Wdl U8di g
USilpd Al § WIS B9 arell Rl W)
PRATE B b foIU S fO9RT 9 W1 S
Rrera dica & d=g o= Rerd HaRoT
TAT AR 3 (AUISIRIRTTATH) =rferd
fHaT ga | 9 UUIel § 39 W PRag DI
ST & S www.pgportal.gov.in G U] =l
Afthell BT TS AH-RT Fiel & wy H fHar
T qUT 9gd 9 Aidbal H Rierdl @l
AMTATSH TSfeiT & o TApIel & wU H &
derr fedieq &1 Y e fhar mar 21 w
AfPd 39 YUl BT ST $R Y& 8 3R
qarcR Afhel H BUMA Hagl, RIS, TRAT,
AR, ASIRA, ANl qAT weTerd SIS &
769 gareR dAfhal & M=l diel & wU H
foar a1 2 afe Remal & &b
AR 3R fAue™ fhar 1 9@ |
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Chapter 18
PUBLIC GRIEVANCES
18.1 An updated Citizen’s Charter containing complaints into minor, major or critical,
all three components viz. service standards, automatic generation of reply to the

grievances redressal mechanism and service
delivery capabilities was formulated and placed
in the public domain www.indiapost.gov.in
in July 2011. The Charter was revised again
during 2011-2012 and 2012-2013. It contains
the vision, mission, introduction about the
organisation, purpose of Citizen’s Charter,
postal services and facilities for the customers,
postal products and services, delivery
standards and customer expectations,
complaint settlement mechanism, liability of the
organisation and administrative set up. A fresh
exercise is underway to revise the Citizen’s
Charter in view of the changes in the service
delivery standards.

OPERATING SEVOTTAM COMPLAINTS
CUSTOMER CARE CENTRE BASED
GRIEVANCE REDRESSAL MECHANISM

18.2 The Department has a well laid down
procedure for handling public grievances for its
services. A monitoring mechanism to ensure
quality of services and prompt redressal of
public grievances is in place.

18.3 The modified version of Computerized
Customer Care Centre (CCCC) software has
been made operational since 2010. The new
system has been designed keeping in view the
requirements for making the Grievance
Redressal Mechanism of Department of Posts
a Sevottam - compliant one. New features such
as automatic generation of acknowledgement,
escalation of unresolved complaints to the next
higher administrative level for better monitoring
and quicker redressal, differentiation of

complainant on completion of inquiry, provision
for feedback of complainant, etc have been
incorporated in the new CCCC system.
Presently 15370 CCCCs have been
established in the post offices, sorting hubs and
Divisional/Regional/Circle Headquarters across
the country for online exchange of information
amongst all the units for speedy redressal of
public grievances. The network covers all Head
Post Offices in the country with the objective of
providing easy and speedy access to
information and help required by the customer,
apart from the redressal of grievances.

Department of Posts is also operating the
Central Public Grievance Redressal and
Monitoring System (CPGRAMS) of the
Public Grievance Portal to handle
complaints received in DAR&PG,
Department of Public Grievances (DOPG),
President’s Secretariat and cases registered
by postal service customers. They are
processed in this system which is accessible
at www.pgportal.gov.in. Circles are
created as subordinate organisations and in
many Circles, Regions and Divisions have
also been created as users for online
handling of grievances. Assam Circle is
using this system and in North East Circle,
Arunachal Pradesh, Agartala, Dharmanagar,
Manipur, = Mizoram, Nagaland and
Meghalaya Divisions have been created as
subordinate organisations of the North East
Circle to monitor and redress the grievance
online.
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184 YR S[d Bl IHD FYaxl ’ICec B
“HATH—SPE HdT U Hisel” BRIfad H &
fore JMETH 15700:2005 AT feam T B A
faeell SR @I JMEUH 15700:2005 & d8d 11
31, 2008 AT T 7 o S <fiF ast & fory
g o7 | HAIKTH AT BT Gells, 2014 dd & foIg
N 379 19 aul 8 FAMIBRYT fhar 7 of |

185 TWRRH AFH & dgd Ul YAV T
= b oI 78 STHERT &1 Tw= fhar AT 21 10
fhell & ded 31d db 40 SIHER JddH dTgad
U PR b & | 12 Aldball & AT 38 SHER| ¥
JHOT T BT Tef N&T © |

186 It Id AWl & ©9 H 3d IMIUHA
9001:2008 & DA DI JIHARYT B Bl +07g
foram Trar 8| fA9WT 7 ST 9001:2008 B T&A
THTOT U= YT R B oIY BRIFISTHT 6T T4 foar
2 T ficel Afdd H 59 foIU 4 STHER] &1 T3

forar T 2|
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187 9Y 2013—2014 & QRIF HA 971019 ST
RIPTIa AHell IR BRATg I Tg STHH 894236
AHal &1 Fged fear S MYen U g
Rrarral @1 92.09 UfRIT HaR BT 2 |

I BT SR AR, 2005 BT BRI

188 T & WM & oIy IR a1 o
(TremERN) gRT e S=ia |ergd o+ g
ARG (Audiendst) wrege 4707 SIHERT H
forarefier | AT SrweRt & sifafRe dolee W
@ d8d gl MY Y STHERI Bl D FEddh o
AT SAErpTRAT (AIUdlagan) & dik W bR b
@ forg wifdrgpa forar <7 <&t 7|

189 S1® IV ARA ARGR BT VAT Ygall fa9TT
g s g &1 iR S w 2005 @
PRTGIT B 1112 Do SF AT ARTHIRAT
(Ardiemgan) qom 153 WA Sl wrferaTRal
(TBUY) Pl PHaR B gY YA U H A7 Dbdd
AT TR W dfed SIHERT & WX R W 3fFarsT
MRS G T YA BT 2 |

#fT STo TTST, g& UNCRARCY STved, URFH FUTel Hidel [T 23.07.2013 P SIEISfl, 4RI AT T & URFH

T FldeT @ GId SIHERI: Tl STHEN 3/01/5/% TETTT STHER U \’;;Id HeIT SIhEN gdcll"l HelT SIhEN g"llg\’ T

T STHER (NIl & [y Haras Tav—g4 9T &v¥d gV |
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CENTRAL PUBLIC GRIEVANCE
REDRESSAL AND MONITORING
MECHANISM IMPLEMENTATION OF
SEVOTTAM

18.4 Department of Posts has got the IS
15700: 2005 certification for implementing
“Sevottam- a service delivery excellence
model for its retail outlet. New Delhi GPO was
awarded on 11" April, 2008 certification under
IS 15700: 2005 which was valid for three years.
The Sevottam licence was renewed for another
three years upto July 2014.

18.5 78 post offices have been selected for
obtaining Quality Certification under the above
standards. So far 40 post offices under 10
Circles have obtained a Sevottam License. The
cerfication work is in progress in the remaining
38 post offices in 12 Circles.

18.6 As a matter of policy, it has now been
decided to pursue implementation of ISO 9001:
2008. The Department has formulated an
action plan for attaining certification under ISO
9001: 2008 and 04 post offices in Delhi Circle
are selected for the same.

ANNUAL REPORT 2013-14

PUBLIC GRIEVANCES

18.7 During the year 2013-2014, a total of
971019 cases of public grievances were
handled, of which 894236 cases were settled,
which covers 92.09% of the total grievances
handled.

IMPLEMENTATION  OF
INFORMATION ACT, 2005

18.8 Central Assistant Public Information
Officers (CAPIO) module developed by
National Informatic Centre (NIC) for use of the
Department has been made functional in 4707
post offices. Offices selected under Project
Arrow are being authorized to act as CAPIOs
in addition to the existing ones.

RIGHT TO

18.9 The Department of Posts has been the
first Department in the Government of India to
introduce on line RTI facility not only at the
Ministry level but also upto the post office level
all across the country covering 1112 Central
Public Information Officers (CPIOs) and 153
First Appellate Authorities (FAAs) to implement
the Right to Information Act, 2005.

Shri J. Panda, CPMG, West Bengal Circle receiving Sevottam Certificate from DDG, Bureau of Indian standard on 23.07.2013
for five Post Offices: Alipore HO, Park Street HO, Burdwan HO, Durgapur HO and Siliguri HO of West Bengal Circle.
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191  S1& fa9T & Afa (S16) &1 reverdr | =3
facell gearerd # U qui fasfia Adddr =T
2| R (Sp) & Ferdar @ forw faurT & Sy
HEIfaeh (D)) & Sl fdNT & J& Hcebdl
AEBRT (AIdian) 2| e Fadbdr eRI Hadl
Al # afa & Ry WERe & WU 9 Bl

A UNCHRCY OT-Rdl 3N fSdIoiol 31ege] T
T IHYT BT 3R SNSRI & Ub 9T b wU
# fpyu o 2 |

193 T Addhdl ARHNI FaRes FddhdT & Th
YT & w9 § Fdeaeid sl o g ik

PR & AR SH TN TAT & Fdbdl AN

IAd ARIET0T R VAT BrAfAfSrl Bl AHT BN

(IR B a7 Bl BT BH BRA & | Do Dl

ST QI Xf2d g9 T TN B & o YR

AABRT T FErIar & oy ge&arer § (& e

Td HETEAR &I ARBT FAdH & | I f9RT iR g9a

(Adddn) 09 FEdd AEleed al Uh Sb
ISR | SHD AAdl, B TAT GEELT B
HHG! @1 ST HR, oG B AR BT Idl o T+
TqAT 31T AR DI S B o Yeb Sfid fdiT
AT U D=1 S Thel o |

192 Wfhdl & 3R IV IR TR FdDhdT
Haell B 39 THRI AT G URCHRCR STRe,
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Chapter 19
VIGILANCE ADMINISTRATION

19.1
full-fledged vigilance set up, at its headquarters

The Department of Posts has in place a

at New Delhi, headed by the Secretary, Posts
assisted by the Senior Deputy Director General
(Vigilance) who is the Chief Vigilance Officer
(CVO) of the Department. The CVO acts as the
Special Assistant to the Secretary in all matters
pertaining to vigilance and provides a link
between the Department of Posts and the
The
CVO is assisted by a Director (Vigilance), three

Central Vigilance Commission (CVC).

Assistant Directors General and one Desk
Officer at the Headquarters. Besides, there is
also an Investigation Wing and a Central
Checking Squad for investigation into loss and
fraud cases, checking leakage of revenue and

other malpractices.

19.2 At the Circle, Regional and Divisional

levels, vigilance related functions are

discharged by the head of these units, viz.
Chief

Postmaster General and Divisional Heads, as

Postmaster  General, = Regional

part of their overall duties and responsibilities.

19.3 As a part of preventive vigilance, the
CVO arranges regular and surprise inspections
of sensitive spots, reviews and streamlines
procedures, which appear to afford scope for
corruption or misconduct, initiate measures for
prevention, detection of corruption and
malpractices in the Department and its field

offices.

19.4

corruption prone areas and their mitigation has

An Action Plan for identification of

been drawn up which is being implemented in

operative and administrative offices.
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garaR 35 A fasrRATes BrRiba

201 TP AU ¥ YRS WRBR B AT TR

Rgrdi & TR gakR &% & fAem & forv o
ey ugel @ 2

202 39 dfhdl B TRTI AR H g o
A Y DI B PRAT &, YAk Afbal BT
R R T # § S Sreumhd Ww, "R,
HeTed, fASiRE, ARTele Ud IR 59 &1 ®heR
FRAT ©, FIdPH & T W 9 © ST afvad
ST Albel BT b AN &, Bl GaR &= F et
forar T 2|

203 39 Afbd H 4012 STHERI BT cdd o
TAT TAH SIHER AT 1955 T fheldier &
& IR 8026 ARKAT B STHEIT HI Fal Ua™
Rl & | Gk Afbel H 2914 STHERI BT Acdd
?, TP SIHER AT 60.62 T fheildier & &=
3R 4903 ARKAT B ST BT FdT J&TH BT
2 | Terfy, Rifdes & 209 STHERT BT Hedd g 3R
TS SIHER AT 33.95 T fhedlier & &=
TAT 2976 ARHAT BT ST DI AT Y& BT

=

AT PRIGTT

204 31GH 3R YAk Wfbd H A= JrerTd
PRIGATT URA fhT 70 & 3R 1A} I & SRM
A Q9 H S ARG dRIGA R fHy 7Y
@ FY b gied 39 & H fhar w2
RIS IGIES

qERR &3 # AoHrTa &
(®. fafera #)

aiferdT 14

CILED Ex| qER ¥ | g -
Ao (Ao I | T BT %
2008-09 3188.30 189.10 5.93
2009-10 3924.40 353.60 9.01
2010-11 4499.00 1252.20 27.83
2011-12 2955.45 452 .55 15.31
2012-13 1852.10 180.01 9.71

205 T3 SrENRIe] § HHATRAT I Feq a9 3R
UTEDT & Adel ANl D FaRAT IR D I
A 39 &3 B HHaINdl B A= a3 J uferor
e far wan | fagrer | fear w2 s

arferdr 15
garR &5 # nfeor

TIfpAT/SIH
‘ S - Beas n¥es & | iR / | WS &
H. LU ot B RET ws » | fag gl e fore ufderor
wflneror PRIBH THETT BT
ufreror
1 ITH 96 25 29 165 954
2 BV Tl 44 19 11 14 84
3 HiOTgR 31 15 10 50 290
4 YT 28 15 8 13 290
5 ot 19 20 7 36 111
6 ARl 23 12 4 14 382
7 [ERN 20 18 5 44 246
8 fafdma 23 29 - 37 285
@l 284 153 74 373 2642
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Chapter 20
DEVELOPMENT ACTIVITIES IN NORTH EASTERN REGION

20.1 Department of Posts has taken up many
special initiatives for the development of the
North Eastern Region, in accordance with the
policy guidelines of the Government of India.

20.2 Assam Circle with headquarter at
Guwahati, which constitutes the State of
Assam, the North East Circle with headquarter
at Shillong, which constituted the States of
Arunachal Pradesh, Manipur, Meghalaya,
Mizoram, Nagaland and Tripura, and Sikkim
with headquarter at Gangtok, which is part of
West Bengal Circle, are included in the North
Eastern Region.

20.3 Assam Circle has a network of 4012
post offices and on an average, a post office
serves an area of 19.55 sq. kms and a
population of 8026 persons. North East Circle
has a network of 2914 post offices and on an
average, a post office serves an area of 60.62
sq. kms and a population of 4903 persons.
However, Sikkim has a network of 209 post
offices and on an average, a post office serves
an area of 33.95 sg. kms and a population of
2976 persons.

PLAN ACTIVITIES

20.4 Various Plan activities were initiated in
Assam and North East Circles and the
expenditure incurred towards these Plan
activities in the Region vis-a-vis the total
expenditure throughout the country during
Eleventh Plan is indicated below:

Annual Total Plan Expe|i1nd|ture % over total
Plan Expenditure North-East expenditure
2008-09 3188.30 189.10 5.93
2009-10 3924.40 353.60 9.01
2010-11 4499.00 1252.20 27.83
2011-12 2955.45 452.55 15.31
2012-13 1852.10 180.01 9.71
20.5 To enable staff to harness new

technology and to provide customer centric
services, training in various disciplines was
imparted to officials in the Region. The details
are given below:

Training for
s, Training for Trainin_g of Trair_l the Post Man Training for
States Operative/ Frontline Trainer /Mail
AL Supervisory cadre staff Programme | Overseers/ e
Group MTS
1 Assam 96 25 29 165 954
2 Arunacha Pradesh 44 19 11 14 84
3 Manipur 31 15 10 50 290
4 Meghalaya 28 15 8 13 290
5 Mizoram 19 20 7 36 111
6 Nagaland 23 12 4 14 382
7 Tripura 20 18 5 44 246
8 Sikkim 23 29 - 37 285
Total 284 153 74 373 2642
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206 3T U4 QAR &3 & 39 AR
DI ATEICT H HIgHa ARG @ISO H Ffreror
1 fear |

207 2012—13 & SR Il & A Yo [y
U g [Aarards dRieadl B IISUaR. RT

AR 2

STHH

208 HHIETEN aY & SR GARRATIA/YA AT
& SIRU 01 hagoll 3MMFHeaic,4 MG SIHER qT
01 JU SIHER Wlel Y| 1110 AT SIHER Bl
TS FTEREAHAS IUDRV BT AT Bl T3 |
SIHERI & “wY Td IRIT H IR oM B forg
grotde WRI & d8d 18 STHER] dI Hax fbar 77|
SRMIEE |

209 HIEEN a¥ & SR YAV
@ SIRY 01 haTgell AMHTelc TAT 01 AT SIHER
Il TR | STHER] & Y Td gRIer” H FoIR A
% T Hioide WT & T84 12 STHERI Bl Hax fbar
T |

SR

2010 9Y & IR YGARAUAVYAMGISTT B SIRY
01 MET SIHER WIAAT TAT 8| 250 AT SIHER]

DI AR JTATAHD SUBRYT DI YT B g |
SIHERI & ™Y g YR’ H FUR dH D ey
Urolde W & d8d 8 STHERI DI hax fhdr 737 |
HETd

2011 Y & SR GARATUAVYAMAISTT B SIRY

02 HhaTgSll 3MHeele TAT 01 IY SIHER Wiel Y |
217 WRIT SIHERl Bl IRTE  JTARIAHD
JUSHRN BT TG DI TS | SIHERI & “HY Yq
gRaer” H GuR oM & g 15 SHERI B HaR
febarm rar o |

Ry

2012 Y & SR JRATIANGAAG & SIRY 2
YRIT SIHER Wil Y| 187 UGN STHER DI
gATEl JFTHREAHAD IUDRVN Dl JATYfT Bl g |
STHER & “HY Td IR’ H GEIR o T Ulolae
W & d8d 6 SIHER Ha¥ {bU T | TdTds |
U STHER 9a+ &I AT Sl goi e 13 |

AR S

2013 Y & IR YARAUAVGARIIGH & SRy
01 NI STHER TAT 01 ST STHER Tlell AT 2 |
SIHERI & “HY Td gRIT” H IR oM b forg
Urofde I & d8d 8 STHER Pha¥ {hU U |

Prgar

2014 Y B SR YARAUAVGANIISE & SIRY
02 ThaTgoll 3MS:cele, 01 IMRAT STHER AT 01 SU
STHER Wiel MU & | 346 AT SIHERI Bl AT
JNTHAATHD UGN BT MY DI TS | STHER
@ w9 Td gRIY” H IR A & Y Wotae W
P d8d 16 STHER HaR fbu Y|

fafdpa

20.15 25 TAET S[HER] DI TG ATHAETHD
UGN BT MY T T8 o |
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20.6 Training in Accrual based Accounting was
also conducted in Guwahati for 39 officers/staff
of Assam and North Eastern Region.

20.7 The details of the major developmental
activities initiated during 2012-2013 under Plan,
State-wise are given below:

ASSAM

20.8 01 Franchisee outlet, 4 BO’s and 01 SO
have been opened by relocation/redeployment
during the year. 1110 BO’s have been supplied
with basic infrastructural equipments. 18 post
offices were covered under ‘Project Arrow’ to
improve the ‘Look & Feel’ of the post offices.

ARUNACHAL PRADESH

20.9 01 Franchisee outlet and 01 BO have
been opened by relocation/redeployment
during the year. 12 post offices were covered
under ‘Project Arrow’ to improve the ‘Look &
Feel’ of the post offices.

MANIPUR

20.10 01 BO has been opened by
relocation/redeployment during the year. 250
BO’s have been supplied with basic
infrastructural equipment. 8 post offices were
covered under ‘Project Arrow’ to improve the
‘Look & Feel’ of the post offices.

MEGHALAYA

20.11 02 Franchisee outlets and 01 SO have

ANNUAL REPORT 2013-14

been opened by redeployment during the year.
217 BO’s have been supplied with basic
infrastructural equipments. 15 post offices
were covered under ‘Project Arrow’ to improve
the ‘Look & Feel’ of the post offices.

MIZORAM

20.12 02 BO’s have been opened by
relocation/redeployment during the year. 187
BO’s have been supplied with basic
infrastructural equipments. 6 post offices were
covered under ‘Project Arrow’ to improve the
‘Look & Feel’ of the post offices. One post office
building was constructed and completed at
Lawngtlai.

NAGALAND

20.13 01 BO and 01 SO have been opened by
relocation/redeployment during the year. 8 post
offices were covered under ‘Project Arrow’ to
improve the ‘Look & Feel’ of the post offices.

TRIPURA

20.14 02 Franchisee outlets, 01 BO and 01 SO
have been opened by relocation/redeployment
during the year. 346 BO’s have been supplied
with basic infrastructural equipments. 16 post
offices were covered under ‘Project Arrow’ to
improve the ‘Look & Feel’ of the post offices.

SIKKIM

20.15 25 BO’s were supplied with basic
infrastructural equipments.
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Annexure 1

AUDIT OBSERVATIONS OF C & AG

Ministry of Communications and Information Technology
Department of Posts

Audit Report for the year 2013-2014 is under process in the office of the C & AG.
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@A 29 2
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3Tgug<h der o1 AT < 9 27.58 TRI HUY Dl
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ANNUAL REPORT 2013-14

AUDIT REPORT PARAS PENDING

Details of Audit Report pending with the Department of Posts and their disposal status as
on 31.03.2014

SIl. | Number and Year No. of Details of the paras/PA Reports on which ATNs are
No. of the Report paras/PA pending
re|_)orts on Number of No. of ATNs sent | Number of ATNs
which ATNs , .
h ATNs not sent | but returned with | which have been
ave been . .
f by the observations and | finally vetted by
submittedto | .. . . o, .
Ministry to the | audit is awaiting audit, but have
PAC after . . . .
vetting by Audit even for | their resubmissios not been
- the first time by the Ministry | submitted by the
Audit . .
Ministry
1. CA | of 2008 6 Nil 1 Nil
2. PA | of 2008 1 Nil Nil Nil
3. CA 14 of 2009 8 Nil 1 Nil
4, CA 9 of 2010-11 2 Nil Nil Nil
5. CA 16 of 2011-12 7 Nil Nil Nil
6. CA 13 of 2012-13 5 Nil Nil Nil
Total 29 2

Total C & AG Audit paras pending as on 31.02.2014 is 2.
Details of C & AG Paras pending as on 31.03.2014

SI.No. Para No. & Year
1. CA | of 2008

Para No.
3.2

Subject

Short realization of postage charges of ¥ 2.74
crores by allowing concessional tariff to a
publication without ensuring the prescribed
conditions as applicable to Regd newspapers
under Kerala Circle

2. CA 14 of 2009 2.2 Irregular payment of interest of I 21.32 crores,
unauthorized payment of commission of Rs.98.09
lakhs, short deduction of income tax of I 27.58
lakhs by allowing ineligible investments in Post

Office saving certificates.
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Annexure 3
Results Framework Document 2012-13

Section 1:
Vision, Mission, Objectives and Functions

Vision
India Post's products and services will be the customer's first choice.
Mission

e To sustain its position as the largest postal network in the world touching the lives of every
citizen in the country.

e To provide mail parcel, money transfer, banking, insurance and retail services with speed
and reliability.

e To provide services to the customers on value-for-money basis.

e To ensure that the employees are proud to be its main strength and serve its customers with
a human touch.

e To continue to deliver social security services and to enable last mile connectivity as a
Government of India platform.

Objectives
1. Modernise and consolidate the network
Provide best in class customer services

Improving the reach of postal services

Grow 1n exisitng Business and new Business

2.

3

4. Develop Financial Service

5

6. Develop Professional Workforce
7

National Postal Policy
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Functions

l.

Execution of works, including purchase of land debit able to the Capital Budget pertaining
to the Department of Posts

Posts, including Post Office Savings Banks (Administration), Post Office Certificate
(Administration), Post Office Life Insurance Fund (Administration), Rural Post Office Life
Insurance Fund (Administration) and Extra Departmental Agents Group Insurance Fund
(Administration), printing of public postage stamps/commemorative stamps including postal

stationery, premium postal products and any agency functions.

International cooperation in matters connected with postal communications, including
matters relating to all international bodies dealing with postal communications such as
Universal Postal Union, Asian Pacific Postal Union (APPU), and Common Wealth Postal

Union. Matters relating to International Postal Financial Services.

Matters relating to introduction, development and maintenance of allservices by the Post
Office including those based on cable, Radio and Satellite communication channels: -
Provided that these matters do not amount to broadcasting, narrow casting, cable and radio
networking services and are also not governed by the Indian Telegraph Act 1885 and the
Rules made there under, and not exclusively allotted to any other Department.

Promotion of feasibility survey, research and development in the field of activities allotted

to the Department.

Matters relating to administration of the Indian Post Office Act, 1898 and rules made there
under as well as other laws or enactments having a bearing on postal activities, not

specifically allotted to any other Department.
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1P fAURT g 14 TaRR, 2013 B "AfH dgedy — 200 di S HA” W | FIRS SID
fewel &1 e W oI fdvan |
A set of two commemorative postage stamps issued on “Sachin Tendulkar-200™ Test

Match” on 14™ November 2013 by the Department of Posts.
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