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1. Leadership & People Management
e Ethics and Value-Based Leadership
e Team Building, Group Dynamics & Change Leadership
o Emotional Intelligence, Conflict Resolution & Negotiation
e Storytelling & Communication for leaders

2. Postal Operations & Service Excellence
e Strategic Management of Post, Courier & E-Commerce Operations
e Process Optimisation, Service Quality & Grievance Handling



Scenario Planning, Risk Analysis & Partnerships

Benchmarking India Post with Global Postal Systems

Exposure to multimodal transport planning and route optimization
Vendor and SLA management and financial prudence

Delivery timelines and Operational efficiency in India post

3. Technology & Digital Transformation
e Al ML, Robotics & IoT in Public Services
e Cyber Security, Block Chain & Cloud Technologies
o IT Project Management & Digital Disruption in Service Delivery

4. Data, Analytics & Decision-Making
o Business Research & Evidence-Based Policy Formulation
e KPIs, MIS, Dashboards & Big Data Analytics
e Data Privacy, Ethics & Business Intelligence for Managers

5.Innovation, Marketing & Strategy
e Design Thinking for Service Excellence
¢ CRM, Digital Marketing & Rural Outreach Strategies
e Competitive Positioning, Branding & Marketing for India Post
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